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LOI CAM DOAN
T6i xin cam doan Luan vin thac si “Pao tao, boi duéng cong chirc tai
Uy ban nhéin din quin Long Bién, thanh phé Ha N$i” 13 cong trinh nghién
ctru doc 1ap do tac gia thuc hién dudi sy huéng dan cta TS. P§ Thi Tuyét.
Luan van chua dugc cong bd trong bat ctr cong trinh nghién ctru nao. Cac sd
liéu, ndi dung duoc trinh bay trong luan vin 1a trung thuc, c6 ngudn goc rd

rang, hop 1é va dam bao tuan thu cac quy dinh vé bao vé quyén sé hitu tri tug.

To1 xin chiu trach nhi¢m vé toan b ndi dung cua luan van thac si.

Tac gia

Tran Thu Hién
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MO DAU

1. Tinh cép thiét caa dé tai

Cong chire c6 vai tro rat quan trong trong viéc hoach dinh, trién khai va
t6 chirc thuc hién chinh sach ctia Pang, Nha nudc; quyét dinh sy thanh cong
hay that bai ctia duong 16i, chinh sach do co quan, to chirc vach ra. Poi ngii
cong chure truc tiép thuc thi cac chinh sach, ké hoach cua co quan, td chirc;
cac muc tiéu quéc gia; thuc hién cac giao tiép (trao doi, tiép nhan thong
tin,...) gita cac co quan nha nudc voi nhau va véi doanh nghi¢p va nguoi
dan. Vi vay, d6i ngii cong chirc phai duoc quan tim dao tao, boi dudng vé
nang luc cong tac, k§ ning nghiép vu, tinh than trach nhiém va y thirc phuc
vu nhan dan. Pdi méi, hoan thién cong tac dao tao, boi dudng doi ngii cong
chtrc 1a mot nhiém vu quan trong duoc xac dinh trong Chuong trinh tong thé
cai cach hanh chinh nha nuéc giai doan 2011-2020. Pao tao nham xdy dung
duogc doi ngti cong chuc thuc sy ¢6 nang luc, biét giai quyét céc van dé duoc

giao trén nguyén tic két qua, hiéu qua va chat luong.

Trong bé may Nha Nudc xay dung nén hanh chinh hién dai nham phuc
vu t6t nhu cau, loi ich cho nhan dén, trong d6 cong chuc lai cang c6 vai tro
quyét dinh dén hiéu qua tat yéu cua bd may cong quyén. Cha tich HO Chi
Minh da timg khang dinh rang: “Can bo 1a cai gbc ctia moi van dé, gbc co tot
thi ngon méi t6t”; Hiéu luc, hiéu qua, chat luong ciia bd may nha nude déu
phu thudc vao trinh d9, nang luc, phém chat cta doi ngii ndy, dac biét l1a can

bd, cong chuc & cap co so.

Trong thoi gian qua, cong tac dao tao, bdi dudng cong chirc & cac cap, cac
nganh, cic dia phuong dd co chuyén bién tich cuc, bude dau dat dugc nhitng két
qué quan trong. Nhin chung, déi ngli cong chic & cac co quan, don vi, dia
phuong ¢6 ban linh chinh tri viing vang, c6 trinh d0 chuyén mon, nghiép vu,
nang dong va sang tao; tich cuc thuc hién duong 161, chu truong, chinh sach ctua
bang va Nha nudc. Trinh do, kién thtc va ning luc hoat dong thuc tién cua doi

ngil cong chirc ngay cang duoc nang cao, thich nghi voi co ché kinh té thi trudng
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dinh huéng phudng hoi chi nghia va hoi nhap qudc té. Poi ngil cong chirc c6

dong goép quan trong trong viée dat dugc nhitng thanh tyu trong phat trién kinh té

- phudng hoi, dua nude ta gia nhap cac nude dang phat trién, c6 thu nhap trung
binh thip, bao dam vitng chic an ninh, quc phong.

Ha Noi hién nay c¢6 12 quan va 17 quéan, 01 thi phuong véi 577 don vi
hanh chinh cip phudng, phuong, thi trin trong d6 ¢6 quan Long Bién chua c6
dé tai nao nghién ctru vé dao tao, bdi dudng cong chuc. Thuc té van con mot
s6 cong chirc van chua dap ing duoc yéu cau cong viée. Mot s cp ty, chinh
quyén dia phuong chua coi trong d ng mirc dao tao, boi dudng cong chirc vi
vay mot s6 chi tiéu theo ké hoach dao tao, boi dudng cong chuc theo quy dinh
dat thép. Nhin chung, chét lugng dao tao, boi dudng cong chure chua dugce cai
thién 1 rét so voi yéu cau cai cach hanh chinh. Xay dung d6i ngii cong chirc
c6 pham chét dao dtrc, trinh d9, niang luc chuyén moén dap ung yéu cau chirc
danh va vi tri viéc 1am, 12 myc tiéu dugc Uy ban nhan dan (UBND) quin

Long Bién dit ra.

Chinh vi vdy, em chon nghién ctru dé tai: “Pdo tao, boi dwing cong
chirc tai Uy ban nhan dan qudn Long Bién, thanh phé Ha Ngi” 1am dé tai

luan van thac si.

2. Tinh hinh nghién ciru lién quan dén dé tai

Cong tac dao tao, bdi dudng cong chuc khong con xa la boi di ¢6 nhiéu
cong trinh khao sat nghién ciru nham nang cao chét luong d6i ngii cong chirc
dugc xem 13 van dé then chdt trong thoi ky doi méi. Pao tao, boi dudng cong
chtrc, nhiing kién thirc vé 1y luan chinh tri, vé lanh dao, quan 1y tu trudce dén
nay da c6 nhiéu nha nghién ciru, cac nha hoach dinh chinh sach quan tam va

c6 nhiéu cong trinh khoa hoc ti€u biéu nhu:

Tac gid Bui Buc Thinh, Luén an tién s§ “Dao tao boi duwong cho can bo,

b

cong chirc cua Bo Lao dong — Thuong binh va xa hoi”’, nam 2019, Hoc vién
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Nong nghiép Viét Nam. Lun an dd hé théng héa co s 1y luan vé dao tao, boi

dudng cong chure. Tac gia da néu rd viéc dao tao, béi dudng cong
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chtrc cua Bo Lao dong — Thuong binh va xa hdi duoc thyc hién ra sao, vi¢c
thue hién dao tao, bdi dudng d6 gép phan phat trién can bo cong chire tai don

vi va rut ra bai hoc thue tién.

Tac gia Chu Xuan Khéanh, Luan 4an tién sy “Hodn thién viéc xdy dung
doi ngil cong chirc hanh chinh nha nudc chuyén nghiép o Viét Nam”, nam
2010, Hoc vién Chinh tri - Hanh chinh quéc gia Ho Chi Minh. Luan an d3 dé
cap dén nhitng quan diém vé cong chirc nha nudc cua mot s qudc quoc gia
khac nhau, lam co s& dé phan tich, so sanh v&i thuc tién cong chitc & Viét
Nam. Tir d6 gop phan hé théng hoa co s 1y luan vé doi ngii cong chirc hanh
chinh nha nudc va tinh chuyén nghiép cia doi ngii cong chirc nha nudce. Tac
gia dd phan tich, danh gia thuc trang vé xdy dung va phat trién doi ngii cong
chtrc hanh chinh ¢ Viét Nam va dé xuat mot sd giai phap nham xiy dung doi
ngili cong chirc hanh chinh chuyén nghiép & Viét Nam. Tuy nhién, tac gia da
tiép can theo huéng quan 1y hanh chinh ma khong trén quan diém khoa hoc vé

chinh sach cong.

Tac gida Lé Chi Phuong, Luan an Tién sy “Tac dong cua hoat dong dao
tao, boi dwdng t&i nang e qudn 1y ciia cdn bo, cong chirc chinh quyén cdp
xd tai thanh phé Cdn Tho”, nam 2018, Truong Pai hoc Kinh té Qubc dan.
Luan an da hé théng hoa co s& 1y luan va thuc tién hoat dong dao tao va boi
dudng can bo, cong chirc cap xa, phan tich cac nhan to tac dong téi hoat dong
d6 tai thanh phd Can Tho. Qua d6 r t ra nhitng bai hoc va néu giai phap dé

phat trién hoat dong dao tao, boi dudng tai dia phuong.

Tac gia Tan Xuan Béo, cudn sich “Pao tao can bé lanh dao, quan ly —
Kinh nghiém thiee tién thanh phé Ho6 Chi Minh” nam 2012, NXB Chinh tri
Qubc gia Sy that da khai quat néi dung, danh gia thuc trang cong tac dao tao,
bdi dudng lanh dao quan Iy dé lam cin c d6i méi cong tic dao tao, boi

dudng quan 1y dap Gmg yéu cau phat trién thanh phd hién nay.
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Tac gia Nguyén Lé Ngan Giang, Lun an tién sy “Qudn 1y boi duwdng theo

tiéu chudan ngach cho doi ngil cong churc cac so cua thanh pho Ha Noi”’, nam
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2019, Vién Han 1am Khoa hoc xa hdi Viét Nam. Luan an da xay dung dugc hé
tiéu chi dé quan 1y boi dudng theo tiéu chudn ngach cong chic cho cong chirc
cac SO cua tinh/ thanh phd. Chi ra sy tic dong clia cac yéu té tic dong dén qua
trinh bdi dudng va dé xuit cac bién phip quan 1y hoat dong boi dudng theo

tiéu chuan ngach cong chirc cho cong churc cac S¢ & Ha Noi.

Tac gia Nguyén Thi Hong Hai chu bién: Hoi ddp vé qudn 1y cdn bé cong
chikc cap phirong, NXB Chinh tri Qudc gia Ha Noi, naim 2013.

Ngoai ra, con co6 rat nhi€u bai viét, nghién ctru dang trén cac Tap chi To

chtrc nha nuéce, Tap chi Cong san nhu:

Dao Van Thai, “Phat trién doi ngii giang vién cdac co so dao tao, boi
duong cong churc dap vung yéu cdu cai cach hanh chinh”, nam 2014, Tap chi

Quan 1y Nha nudéec.

Nguyén Thi Kim Dung va Nguyén Thanh Thuy, “Nhitng kj ndng can
thiét ciia nguon nhéan luc hanh chinh dép g yéu cau phdt trién kinh té tri

thuee o Viet Nam”, nam 2013, Tap chi Cong san.

Ngo Thanh Can, “Cdi cdch quy trinh ddo tao, boi dwéng cdan b, cong
chirc nham nédng cao ndng lyc thue thi céng vu” nam 2013, Hoc vién hanh
chinh quéc gia ding trén Tap chi Vién khoa hoc t6 chirc Nha nudc. Trong do,
tac gia tap trung lam rd quan niém vé dao tao, bdi dudng can bd, cong chirc,
quy trinh dao tao, boi dudng va thyc hién cai cach trong dao tao, boi dudng

can b, cong chirc nham nang cao hi€u qua cua hoat dong nay.

Duong Trung Y, “Ndng cao chdt lwong ddi ngii cdn bé, céng chirc cdp

b

phuwong, phuong, thi tran”, nam 2015, Tap chi Dién tir t6 chirc nha nude.

Poan Vin Tinh, “Ndng cao chdt lwong ddi ngii cin bd, céng chire cdp
phuong, gép phan xdy dung chinh quyén dia phirong vieng manh”’, nam 2015,

Tap chi Dién tr t6 chirc nha nudec.
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Bai viét Iy luan thyc tién ciia Nguyén Minh Phuong vai tya dé “Mot so
van dé vé trach nhiém cong vu cua can bo, cong chirc o nudc ta hién nay”,

nam 2015 dang tai http://vienkhtcnn.vn/ (website ciia Vién Khoa hoc T chirc
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Nha nuéc). Bai viét di trinh bay nhirng ndi dung co ban vé trach nhiém cong
vu, qua d6 gop phan cung cip co so 1y ludn va thuc tién quan trong cho viéc
xdy dung, hoan thién chinh sach vé quan 1y, phat trién doi ngii can bo, cong
chtrc, trong do co dé cao va dam bao thuc hién trach nhiém cua céan bo, cong

chtrc trong hoat dong thuc thi cong vu.

Céc cong trinh nghién ctru néi trén déu cé nhitng dong gop nhét dinh vé
mit 1y luan va thuc tién cho cong tac dao tao, boi dudng can bd, cong chirc
n6i chung, nhung chua cé dé tai nao di sdu nghién ctru vé dao tao, boi dudng
ddi voi cong chirc cép quan. Chinh vi vdy, em manh dan chon noi dung dé
tai: “Pao tao, boi dwong céng chirc tai Uy ban nhdn din qudn Long Bién,
thanh pho Ha Ngi”.

3. Muc dich va nhiém vu cta lugn vin

3.1. Muc dich

Hoan thi¢n hoat dong dao tao, boi dudng cong chure tai UBND quén
Long Bién, thanh phé Ha Noi.

3.2. Nhiém vu
-Hé théng héa co sé ly luan vé dao tao, boi dudng cong chirc cép quan.

- Phan tich thyc trang dao tao, boi dudng cong chuc tai UBND quan
Long Bién, thanh phé Ha No§i. Tt d6 chi ra nhitng mat da dat dugc va han

che, nguyén nhén cta han ché do.

- Pé xut mot s6 giai phap hoan thién dao tao, boi dudng cong chire tai

UBND quan Long Bién, thanh phé Ha Noi.

4. Poi tojong va pham vi nghién ciru
4.1. Poi twong nghién civu

Pao tao, bdi dudng cong chirc tai UBND quan Long Bién, thanh phé Ha No1

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

4.2. Pham vi nghién ciru

- Vé khong gian: UBND quén Long Bién, thanh phd Ha Nbi

- V& thoi gian: giai doan 2016 - 2019
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- V& noi dung: Tap trung lam ro hoat dong dao tao, boi dudng cong
chtrc tai UBND quén Long Bién, thanh phd Ha Noi. Thuc trang va giai phap
hoan thién cong tac dao tao, boi dudng cong chure tai UBND quan Long Bién,

thanh phd Ha Noi.

5. Phojong phap nghién ciru

Lu4n vin st dung mot sé phuong phap nghién ctru sau:

- Phuong phap thu thdp tai liéu:

S6 liéu tir cic bao cdo cuia quan Long Bién va cac phong chiic ning
trong giai doan 2016 — 2019 vé tinh hinh kinh té - chinh tri, ngan sach tai

chinh va dao tao, boi dudng can bg, cong chirc.

S6 liéu va cac bao co c6 lién quan t6i dé tai duge quan cong bd

Cac két qua nghién ctru ctia cac cong trinh c6 lién quan khac

- Phuwong phdp diéu tra, khdo sat:

Théng tin va sb liéu thu duoc qua diéu tra phong van cong chuc tai

UBND quan Long Bién.

Muc ti€u khdo sat: nham tim hiéu lam r6 thém vé thyc trang dao tao, boi

dudng cong chire tai UBND quén Long Bién.

Pbi twong tham gia khao sat: cac cong chirc tai UBND quén Long Bién,

cac doi tac va chu doanh nghi¢p dén lam viéc véi cong chure.

Tac gia phat 156 phiéu diéu tra, khao sat t6i doi tuong 1a cong chirc tai
UBND quan Long Bién. Phiéu diéu tra dugc thiét ké dudi dang cau hoi va tra
101 dong co/khong, tich vao cau tra 1oi phi hop (tric nghiém) hodc néu y kién
vé cac van dé lién quan. Cau hoi duogc chia thanh cac ndi dung nhé tuong Gmg
v6i muc dich nghién ctru ctia luan van. Trén co sé tong hop két qua tir cac
phiéu trd 101, tac gid s€ co can cu phan anh thyc trang dao tao, boi dudng cong

chtrc tai UBND quan Long Bién dé lam co so cho viéc dé xuat cac giai phap
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hoan thién dao tao, boi dudng cong chuc tai UBND quan Long Bién trong

thoi gian toi. X 1y s6 liéu qua Phiéu khao sat bang phan mém Excel.

- Phwong phdp thong ké phan tich:
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S liéu duogc thong qua diéu tra phuong hoi hoc duoc thdng ké, phan tich
dé tinh cac chi sd, thong ké theo thoi gian dé thiy dic diém bién dong cua van

de can nghién ctru.

- Phuwong phdp so sanh:

Qua s0 licu thu thap dugc va cac chi s6 phan tich, so sanh két qua dat
duoc gitta cac nam cua doi twong nghién ctru, gitta doi tugng nghién clru va

d6i twong khac.

6. Cac dong gop ciaa luan vian

Luan van hé théng hoa co so 1y luan khoa hoc vé dao tao, bdi dudng cong
chtrc. Banh gia thuc trang dao tao, boi dudng cong chuc tai UBND quan Long
Bién( 2016 -2019). Trén co s& d6 dé xuat mot s giai phap hoan thién cong tac
dao tao, boi dudng cong chirc tai UBND quan Long Bién, thanh phé Ha Noi.

7. Két ciu cuaa luin van

Ngoai m¢ dau, két luan va danh muc tai liéu tham khao, danh muc bang

biéu, danh muc céc chir viét tat va cac phu luc, luan van dugc chia lam 3 chuong.

Chuong 1 : Co sé 1y lusn va thuc tién vé dao tao, boi dudng can bd, cong

chtrc cap quan

Chuong 2: Thuc trang dao tao, boi dudng cong chirc Uy ban nhan dan

quan Long Bién, thanh phé Ha Noi

Chuong 3: Muc tiéu, phuong huéng va giai phap hoan thién dao tao, boi

dudng cong chirc tai Uy ban nhan dén quan Long Bién, thanh phé Ha Noi
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Chojong 1
CO SO LY LUAN VE PAO TAO, BOI DAJONG
CONG CHUC CAP QUAN

1.1. Cac khai niém lién quan va vai tro dao tao, bdi dojong cong

chirc cap quan

1.1.1. Cac khai niém lién quan
1.1.1.1 Cong chuc

Hi¢n nay, khai niém cong chirc dugc nhin nhan & nhiéu khia canh khac

nhau nén c6 nhiéu cach hiéu khac nhau:

Theo Tir dién tiéng Viét, “Cong chirc 1a nguoi dugc tuyén dung va bd
nhiém gilt mot cong vu thudng xuyén trong co quan nha nudc, huéng luong

tor ngan sach nha nudc"[14; tr.314].

Tu dién tiéng Viét da dinh nghia rat chung “Cong chuic 1a nguoi lam
viéc trong cac co quan nha nudc”. Cong chirc c6 nghia vu chiu trach nhiém
trude phap luat vé viéc thra hanh cong vu cua minh va co trach nhiém lién

quan dén viéc thi hanh cong vy cta cap dudi quyén

O nudc ta hién nay, theo Diéu 4 Luat can bo, cong chirc ndm 2019 d3 quy
dinh ro:

Cong chtc la cong dan Viét Nam, duogc tuyén dung, bd nhiém vao

ngach, chirc vu, chirc danh tuong tng véi vi tri viéc lam trong co quan cua

béang Cong san Viét Nam, Nha nudc, t6 chirc chinh tri - phuong hoi ¢ trung
uong, cép tinh, cép quan; trong co quan, don vi thuéc Quan doi nhan dan ma
khong phai 1a si quan, quan nhan chuyén nghiép, cong nhan qudc phong;
trong co quan, don vi thugc Cong an nhan dan ma khong phai 1a si quan, ha si
quan phuc vu theo ché @6 chuyén nghiép, cong nhan coéng an, trong bién ché

va huong luong tir ngan sach nha nude; Cong chirc cap phudng 1a cong dan
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Viét Nam duogc tuyén dung gitt mot chirc danh chuyén mén, nghiép vu thudc
Uy ban nhan dan cdp phuong, trong bién ché va hudng luong tir ngan sach

Nha nuée” [16].
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Theo Diéu 2 Phap 1énh can b, cong chirc ndm 2004 quy dinh: “Céan b9,
cong chuc 1a cong bdc cua nhan dan, chiu sy giam sat cua nhan dan, phai
khong ngimg rén luyén pham chat dao dirc, hoc tip nang cao trinh do va ning

luc cong tac dé thuc hién nhi¢m vy, cong vu dugc giao™.

Luat Can bo, cong chuc dugc stra o1, bé sung nam 2019 thi tai khoan 1
bicu 34 Luat nay, “can ctr vao ngach cong chuc” da dugc doi thanh “cén ci
vao linh vyc nganh, nghé€, chuyén mon, nghi¢p vu” va can bd cong churc dugc

phan thanh:

Cong chuc Loai A: Nguoi dugc bé nhi€ém vao ngach chuyén vién cao cap;

Cong chuc Loai B: Ngudi duge bé nhi¢m vao ngach chuyén vién
chinh;

Cong chuc Loai C: Nguoi dugc b6 nhiém vao ngach chuyén vién;
Cong chuc Loai D: Nguoi dugc b6 nhiém vao ngach can sy va tuong duong
Cong chuc Loai E: Nguoi dugce bo nhiém vao ngach nhan vién.

Cong chtrc ngach khac [16]

Hién nay, Chinh pht chua c6 van ban nao quy dinh chi tiét vé “ngach
khac” vira duge bo sung ndy ma méi chi 1én ké hoach xay dung cac Nghi dinh

huéng dan Luét stra d6i tai Quyét dinh 69/QD-BNV.

- Can ctr vao vi tri cong tac, cong chirc dugc phan loai

thanh: Cong chure gilt chirc vu 1anh dao, quan 1y;

Cong chtrc khong gitt chirc vu lanh dao, quéan 1y.

Do do, can ctt vao linh vuc nganh, nghé, chuyén mon, nghiép vy, cong

chtrc dugce phan loai theo ngach cong chirc tuong tng véi cac ngach chuyén vién

cao cap, chuyén vién chinh, chuyén vién, can su, nhan vién va ngach khéc.
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Tac gia cho rang, “Céng chirc 1a nhitng ngudi duoc Nha Nudc tuyén
dung, bd nhiém gilt mot cong vu thuong xuyén, lam viéce lién tuc trong co
quan nha nudc, dugc phan loai theo trinh d0 dao tao, nganh chuyén mon,
duoc xép vao mot ngach hanh chinh, trong bién ché va huéng luong tir ngan

sach nha nudc”.
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1.1.1.2. Céng chirc cdp qudn

Quan 14 don vi hanh chinh & noi thanh thanh phé tryc thudc trung

wong, giita cAp thanh phd va cap phuong

Theo diéu 5 nghi dinh 15/NDCP ngay 26 /1/2007 vé phan loai hanh
chinh cép tinh va quan quy dinh Quan thudéc Thu d6 Ha N6i va quan thudc
thanh phé H6 Chi Minh c6 dan s6 va mat do dan sb cao, tinh chat quan 1y nha
nudc vé do thi phirc tap va kho khin, dat ty 16 thu chi cAn d6i ngan sach hang

nam cao, la don vi hanh chinh cép quan thudc do thi loai dac biét [2].

Cong chiic trong co quan hanh chinh & cdp quan (quan) gém nhiing
ngudi dugc quy dinh tai khoan 2 Piéu 6 Nghi dinh 06/2010/ND-CP quy dinh

nhitng nguoi 1a cong chire nhu sau:

- Chanh van phong, Phé Chanh van phong va nguoi lam viée trong Van

phong Hoi ddng nhan dan va Uy ban nhan dén;

- Chu tich, Pho Chu tich Uy ban nhan dan quan, quan, Chanh van
phong, Pho Chanh vin phong va ngudi lam viéce trong vin phong Uy ban

nhan dan quan, quan noi thi di€ém khong t6 chirc Ho1 dong nhan dan;

- Nguoi gitt chirc vu cap truong, cap pho va nguoi lam viée trong co
quan chuyén mon thuéc Uy ban nhéan dan [3].

1.1.1.3. Pao tao

Theo Tir dién tiéng Viét: “Dao tao dé cap dén viéc day cac k¥ niang thuc
hanh, nghé nghiép hay kién thtrc lién quan dén mot linh vuc cu thé, dé ngudi
hoc linh hdi va nim vitng nhiing tri thuc, ki nang, nghé nghi¢p mot cach co6 h¢
théng dé chuan bj cho nguoi d6 thich nghi véi cudc séng va kha ning dam

nhan dugc mot cong viée nhét dinh” [14; tr.523].
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Theo “Pao tao nguén nhan lyc” cua Business Edge thi dao tao 1a mdt
quy trinh c6 hoach dinh va c6 t6 chirc “nham ting két qua thuc hién cong viéc

cua nhan vién thong qua viéc cung cap cho ho ky nang va kién thirc maoi”.

Theo Giao trinh Quan tri nhan luc, Trudng Pai hoc Kinh t& Quéc dan:

“Pao tao dugc hiéu 1a cac hoat dong hoc tap nham gi p cho ngudi lao dong co
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thé thuc hién c6 hiéu qua hon chirc nang, nhi¢m vu ctia minh. P6 chinh 1a qua
trinh hoc tap 1am cho ngudi lao dong nam viing hon vé cong viéc ctia minh, 1a
nhirng hoat dong hoc tap dé nang cao trinh d0, k§ ning ctia ngudi lao dong dé

thuc hién nhiém vu lao dong c6 hi¢u qua hon” [8].

Dao tao, theo mot dinh nghia chung nhat, 13 qua trinh tac dong dén con
ngudi lam cho nguoi d6 linh hoi va nam ving nhitng tri thire, k§ ning, k§ xao
mot cach co hé théng nham chuén bi cho nguoi do thich nghi véi cudc séng
va kha ning nhan mot sy phin cong lao dong nhit dinh, gop phan cua minh
vao viéc phat trién nang lyc ban than, duy tri va phat trién nén van minh cia

loai nguoi.

Dao tao 1a sy phat trién c6 h¢ thong nhirng kién thirc, k¥ nang ma moi ca
nhan can c6 dé thuc hién d ng mot nghé hodc mot nhi¢m vu cu thé. Sy can
thiét d6 c6 thé do nhu cau cé nhan cta ngudi dugce dao tao hoac do nhu cau

phat trién ctia can bg, cong churc cua to chirc.

Khi noi dén dao tao 1a ndi dén viéc hoc lam mot cong viéc nhu thé nao,
nghia 1a no lién quan dén viéc hoc hay day nhiing k¥ ning can thiét cho mot
cong viéc nhét dinh nao do. Trong dao tao can bd cong chirc dugc trang bi
nhirng kién thirc, k§ ning moi hay nham thay ddi dang hoat dong nghé nghiép
hay phuong thirc hoat dong nghé nghiép cho phu hop véi nhiing thay doi
nghé nghiép va su phat trién khoa hoc cong nghé. Hién nay, thuat nglt dao tao
lai trong dao tao cong chtrc it dugc dung ma dung tr dao tao mdt cach chung
nhéat. Mot cach cu thé hon, dao tao dugc xem nhu 13 mot qua trinh lam cho
con ngudi “trd thanh ngudi ¢6 nang luc theo nhitng tiéu chuan nhét dinh”. Xét
vé mat thoi gian, dao tao thuong co6 thoi gian dai hon, thuong 1a tir mot nam
hoc tré 1én, vé bang cap thi dao tao co bang cap hodc ching chi chimg nhan

trinh do duoc dao tao.
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Dao tao dugc xac dinh nhu 1a qua trinh lam bién do6i hanh vi con nguoi
mot cach co hé théng thong qua viéc hoc tip, cung cép cho nguo1 hoc nhitng

kién thirc, k¥ nang thai do méi phu hop v6i yéu cau dit ra. Viée hoc tap nay

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

12

co6 dugc két qua cua viéc giao duc, huéong dan, phat trién va linh hoi kinh

nghiém mat cach cé ké hoach.

Pao tao chinh 1a viéc td chirc nhitng co hdi cho con nguoi hoc tap, nham
gip td chirc dat dugc muc tiéu ctia minh b'fmg viéc tang cuong nang luc, lam
gia ting gia tri ctia ngudn luc co ban quan trong nhét 13 con ngudi 13 can bo,
cong chirc 1am viée trong to chire. Pao tao tac dong dén con ngudi trong to
chire, lam cho ho ¢6 thé lam viéc tbt hon, cho phép ho sir dung tdt hon cac

kha nang, ti€m nang von co6 cua ho, phat huy hét nang luc lam viéc cta ho.

1.1.1.4. B6i dudng

Theo quy dinh tai Khoan 2 Diéu 3 Quy ché dao tao, bdi dudng cong
chtrc, vién chirc Bd Tu phap ban hanh kém theo Quyét dinh 273/QD-BTP
nam 2018 thi: Boi dudng 1a hoat dong trang bi, cap nhat, nang cao kién thirec,

k¥ ning lam vigc.

Boi dudng 1a qua trinh truyén dat thém mot luong kién thic nhat dinh
cho mot ddi tuong hoc tap cu thé, trong do khong nhét thiét phai lam rd veé
qua trinh va hé phuong phap truyén dat thém, cling khong nhat thiét phai thay
ddi co ban chét luong nang luc va kién thirc cua nguoi hoc, ma chi can cung

cap thém ning luc va kién thtrc cho ho.

Nhu vy, dén nay ca vé mit khoa hoc va phap 1y, di c6 su thong nhit co
ban vé cac khai niém “dao tao” va “bdi dudng” va ton tai voi hai khai niém
doc 1ap. Tuy nhién, bén canh hai khai niém “dao tao” va “boi dudng” la
nhitng khai niém doc 1ap, trong thyuc tién van con mot quan niém mdi 1a dao

tao bdi dudng 1a mgt thuat nglt chung khong tach roi.

1.1.1.5. Pao tao, boi dwing cong chirc
C6 thé noi, dao tao va boi dudng tuy 13 hai khai niém khac nhau — nhu da

gidi thich trén day, nhung lai ¢c6 cung mot muc dich chung lam cho CBCC co6
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trinh do chuyén mon, kha nang xtr 1y cong vi¢c va nang luc cong tac dugc tot

hon. Trén thuc t& c6 mot sd hoat dong dao tao, hoac boi dudng rat kho phan
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chia thanh dao tao hodc bdi dudng, boi 18 gitra chiing c6 su dan xen va ké thira

lan nhau.

Trong hoat dong thuc tién, trir mot s6 co s& dao tao thudc hé théng gido
duc quéc dan, co cép béng hoc theo cép hoc, bac hoc, con lai nhiéu co s& gido
duc dao tao van coi viéc dao tao va bdi dudng 1a mét qué trinh va cép chung
chi hoic bang cap bao gdm ca hai qua trinh dao tao va bdi dudng. Trén thé
giol, co quan hanh chinh cua cac nuéc nhu My, Nhat Ban, Thai Lan,
Singapore... khong dat ra nhi¢m vu td chtrc dao tao céc trinh do trung cép,
cao déng, dai hoc va sau dai hoc cho cong chirc. Diéu nay duogc giai nghia: khi
duoc tuyén dung va b6 nhiém vao mot vi tri nhat dinh, nguoi cong chue da
phai dap ung céac tiéu chuan cua vi tri d6, trong d6 c6 tiéu chuan vé trinh do
dao tao. Khi can nguén nhan lyc ¢6 trinh do cao hon, ho s& td chirc tuyén
dung nhitng ddi twong di dugc dao tao trinh d6 ho can ma khéng t6 chirc hodc

cu cong chure di dao tao.

Nhu vay, viéc phan dinh doc 1ap gifra dao tao va boi dudng hién nay cling
chi mang tinh chat twong di, trong nhiéu trudng hop khong hoan toan xac
dinh chinh x4c khi nao dién ra qua trinh ddo tao, khi nao thuc hién boi dudng.
Chfmg han, mot cong chirc duogc bo nhiém vao vi tri 1anh dao s& duoc hoc
chuong trinh ddo tao bdi dudng. Néu nhu coi lanh dao 13 mdt nghé nghiép thi
trude do, nguodi lanh dao nay chua dugc dao tao, chua dugc hoc mot cach bai
ban dé “tiép nhan c6 hé thong nhiing tri thire, k¥ nang” theo quy dinh ctia bac
va chtc vu quy dinh. Khi dugc tham gia khoa dao tao va bdi dudng chuong
trinh 1anh dao quan ly, nguodi 1anh dao d6 vira dugc dao tao, vira dugc boi
dudng, trong ddo tao co bdi dudng va trong boi dudng co dao tao. Do vay,

trong truong hop nay, dao tao boi dudng tdn tai 12 mot khai niém doc 1ap.

Té4m lai, ddo tao bdi dudng chinh 1a qua trinh truyén thu, tiép nhan c6 hé

théng nhiing tri thirc, k¥ ning theo quy dinh cua timg cip bac dao tao, dong
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tho1 vira trang bi, cap nhat, rén luén dé nang cao kién thirc, k¥ ndng can thiét

cho mét dbi twong hoc tap. Thong qua qua trinh do tao bodi dudng, ddi tuong
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dugc hoc tap co thé dat dugc mot t nh do kién thic, chuyén mon, nghé nghiép
nhét dinh va déng thot lam cho ho sir dung tdt hon cac kha nang, tiém nang
von co dé phat huy hét nang lyc lam vi¢c cua hg. Vai cach hiéu nhu vay, trong
dé tai nay s& str dung khai niém chung 13 dao tao bdi dudng va dugce st dung

trong tat cac loai hinh dao tao va bdi dudng cu thé.

bao tao can bg, cong chirc 1a hoat dong cua co quan quan 1y Nha nudce
vé can bo, cong chuec, cua co sd dao tao nham trang bi kién thuc, ky nang, thai
d6 1am viéc mot cach co hé théng cho can b, cong chirc theo tiéu chuin quy
dinh cua tirng ngach, nhi¢m vy, chtrc danh gitp cén bd, cong chirc dap tng

yéu cau cong vi¢c va thuc hién hiéu qua hon chirc nang, nhiém vu cia minh.

Pao tao can by, cong chuc 1a mot ndi dung quan trong trong cong tac
can bd. Trong tién trinh thuc hién cai cach hanh chinh Nha nudc, hoat dong
dao tao can bd, cong chirc dong vai trd quan trong dé nang cao chat lugng doi
ngil can bo, cong chirc gbp phan dang ké vao viéc dam bao hiéu luc, hidu qua

cua hoat dong cong vu.

1.1.2. Vai tro dao tao, boi dudng

Cong chire 12 nguoi hoach dinh dudng 161, chinh sach cho co quan, t6
chtrc hoat dong. DPéi véi co quan hanh chinh Nha Nudc, muc ti€u la dap tng
mot cach tot nhat nhitng yéu cau ciia nhan dan. Dé lam duoc diéu nay, cac co
quan Nha Nudc phai xdy dyng mot hé thong chinh sach hop 1y va khoa hoc.
Néu co ché chinh sach hop 1y, khoa hoc sé dem lai sy hai long cho nhan dan,

g6p phan vao su phat trién ctia dia phuong.

Cong chirc 1a nhitng ngudi truc tiép to chirc thuc thi cac chinh sach, ké
hoach ctia co quan Nha nudc ¢6 thim quyén. Hay noi cach khéc, can bo, cong
chtrc 13 nhitng nguoi quyét dinh dén su thanh cong hay that bai cia mot chinh
sach, ké hoach Nha nuéc, doi hdi can bo, cong chtrc phai c6 nang luc va phém

chét dao dirc dé dap ung cong viéc dit ra.
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Cong chire 13 ngudi truc tiép thuc hién cac giao tiép gitta co quan Nha

nudc voi moi truong bén ngoai. Do 1a viée trao doi thong tin gitra cac co
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quan Nha nudc voi nhau. Tiép nhan thong tin tir phuong hoi, rdi tién hanh
phan hoi nhitng thong tin nhan dugc, giao tiép véi co quan, to chirc doanh

nghiép, cong dan...

Cong chtrc dong vai tro quyét dinh dén hiéu luc, hiéu qua quan 1y nha
nudc. Trong nhitng ndm qua vaoi viée thuc hién cai cach hanh chinh, van dé
déi moi va nang cao chét luong ddi ngii can bd, cong chirc nha nudc duoc dac
biét chu trong, vi thé chit luong doi ngii can bd cong chic da khong ngimg

tang 1€n dap img nhu cau phat trién cua doi song xa hoi.

Pao tao bdi dudng cong chirc, nang cao chat lugng cong chirc do yéu

cau doi hoi ctuia qua trinh hdi nhap kinh t€ ngay cang sau rong ctia Viét Nam:

Hoi nhap kinh té qudc té dat ra ca nhitng co hoi va thach thic d6i vai
su phat trién cua Viét Nam. Su gia ting vé quy mo cua cac hoat dong thuong
mai quéc té tao nén ngudn thu ngan sach. Viét Nam c6 co hdi vuon ra thé
gi61, hoc tdp mo hinh quan ly tién tién cua cac nudc. Hop tac voi cac nude
trong khu vuc vé phat trién kinh té khu vuc, kinh té ving ngay cang dugc mo
rong nhim tao thuan loi cho thwong mai quéc té trong khu vuc va cung nhau

giai quyét nhitng van dé xuyén quoc gia nhu s¢ hitu tri tu€¢, budn ban ma tuay...

Bén canh nhitng co hoi 1a nhimg thach thirc rat 16n ma Viét Nam phai d6i
mit: Tinh phtrc tap cta cac hoat dong thuong mai quéc t&; nguy co khung bd;
moi de doa moi trudng va stic khoe cong ddng; nghia vu thuc hién cac cam
két quéc té lién quan dén linh vuc hai quan; yéu cdu dam bao thuan loi toi da

cho cac hoat dong thuong mai hop phép...

Hoi nhép kinh té qudc t€ ngay cang rong, phat trién hdi nhép cang sau,
cang da dang dudi nhiéu hinh thic, cang mé rong quan hé voi moi nén kinh

té, chinh tri. Nhu vy, dé dép ung nhitng yéu ciu dit ra trong qua trinh hoi
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nhap kinh té qudc té va hoan thanh nhiém vu chinh tri dwoc Pang va Nha

nudc giao pho, dao tao boi dudng cong chirc 1a mot tat yéu va cap bach.

Viéc dao tao, boi dudng cong chire ¢6 vai tro hét strc quan trong:
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Thir nhat, trang bi kién thuc, k¥ ning, phuong phap cho viéc thuc hién
nhiém vy, cong vu cda can bd cong chirc. Xac dinh o chirc nang, nhiém vy,
cong viéc, quyén han va nghia vu cua ting vi tri cong viéc; qua do lam co so
cho xé4c dinh nhiing k¥ nang, kién thirc chuyén mon chua dam bao trong qua
trinh thuc thi céng vu va c6 chuong trinh dao tao, bdi dudng hop 1y dap tng

duoc muc tiéu deé ra.

Thir hai, dé nang cao chat lugng d6i ngil cong chuc co hai con dudng
1a: tuyén dung va dao tao. Tuy nhién, d6i vdi mot don vi hanh chinh thi viéc
tuyén dung khong phai 1a con dudng chinh do chi tiéu tuyén dung hang nim
khong nhiéu hay ap luc vé tinh gian bd may, tinh gian bién ché...Do do, dio
tao, bdi dudng cong chirc trd thanh con dudng chinh gi p don vi hanh chinh
nang cao chat luong doi ngii cong chirc ciia don vi minh. Pao tao, bdi dudng
cong churc giup str dung t6i da ngudn nhan Iyc hién cé va nang cao tinh hiéu
qua cua don vi thong qua viée gitp cong chirc chirc hiéu 18, nim virng hon vé
cong viéc, thuc hién chirc ndng, nhi€ém vu ciia minh moét cach tu gidc voi thai
d6 t6t hon gdp phan xay dung doi ngii cong chirc chuyén nghiép c6 du ning

luc dé xay dung nén hanh chinh tién tién, hién dai.

Thit ba, hoat dong ddo tao bdi dudng céng chirc trong cic co quan quan
1y hanh chinh Nha nudc 13 mot céng cu ctia phat trién chirc nghiép.Vé6i nhimng
vai tro chu yéu sau:

Hoan thién chét luong dich vu cung cép cho cong dan;

Tang $6 luong dich vu dugc cung cép;

Giam chi phi hoat dong;

Giam nhiing sai pham khong dang co;

Tang su hai long cua cong dan voi té6 chirc Nha nudc;

-Tao cho coéng chic cap nhit kién thic cua ban than: boi dudng dé

cong chire thuc thi tot cac van ban phap luat méi; cung cip nhitng kién th ¢ vé
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cong nghé mai; hoc tiéng nudce ngoai (tiéng Anh, Phap ); tao ra doi ngii cong

chtrc c6 chuyén mén, k¥ ning dé thuc thi céng vu tét hon, nham thyc hién cai
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cach nén hanh chinh Nha nuéc; phat trién nang luc dé hoach dinh va thuc thi
chinh sidch cong; trung thanh v&i Chinh phu trong viée thuc thi chinh séch;
thuc hién dich vu dinh hudng khach hang theo hé théng tiéu chuan; ap dung

k¥ nang quan 1y mai; hoan thién dao dtrc cong chirc nham chdng tham nhiing.

Tao co hoi dé€ co cau lai t6 chitc bd may Nha nudc no1 chung va nén

hanh chinh noi riéng.

Thir tu, danh giad nhan lyc cong chirc dugc dao tao, boi dudng biét tiép
thu va van dung nhiing kién thuc, k¥ nang dugc hoc vao cong vige, [am cho chét
luong cong viéc duogc nang 1én, mang lai hiéu qua chung cho to chirc va c4 nhan.
Théng qua ddo tao, bdi dudng doi ngii cong chire, ngudi lanh dao va co quan chi

quan c6 thé danh gid dugc su tién bd, thai d§ va hanh vi cia cong chue.

Thir ndam, dap tmg nhu cau dugc phét trién, thé hién kha ning cua cong
chtrc va xay dung cho ho mot 10 trinh nghé nghiép rd rang. Thuyét nhu ciu cia
Maslow da chi ra rang, khi dap (mg nhiing nhu cu co ban roi thi con ngudi co
nhu ciu cao nhit d6 1a duoc phat trién va thé hién kha nang. Bén canh do, thoi
gian gan ddy, trong linh vuc quan tri nhan lyc thuong dé cap dén cum tir “19 trinh

cong danh”. Hiép hoi quan tri ngudn nhén lyc - SHRM dua ra

18  yéu td dé nhan vién gan bé lau dai voi doanh nghiép thi co 4 yéu to
thudc vé dao tao va phat trién nghé nghiép chuyén mon khién ho khong hai
1ong nhat. Phat trién nghé nghiép 14 mot trong nam yéu t6 hang dau 1am nhan
vién c6 thé gin bo lau dai voi to chirc. Tuy nhién, cac td chirc trong nude van
chua dau tu d ng muc cho viée xay dung 16 trinh cong danh cho nhan vién cua

minh. Nho duge dao tao, boi dudng ma cong chure s€ co the phat trién va thé

hién kha ning cta ban than, tir @6 phan ddu cho minh mét 19 trinh cong danh

r0 rang, tao dong luc cong hién cho co quan, don vi.

1.2. Ndi dung dao tao, bdi dojong can bd
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Nhitng nam qua, ddi ngli can cong churc cap quan & nudce ta da gop phan
khong nho vao cong cudc xay dung nén hanh chinh toan dién. Tuy nhién trén

thue té, hoat dong quan 1y hanh chinh con boc 16 nhiéu han ché, yéu kém, 1am
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Lap ké hoach dao tao
18

giam sut hiéu luc, hiéu qua. Mgt trong nhiing nguyén nhan cua tinh trang trén la
do ning luc thyc thi cong vu cua cong chiic cap quan chua dap Gng yéu cau
trong bdi canh hién nay. Viéc tap trung phan tich, lam rd nhiing ning lyc can
thiét trong thuc thi cong vu ctia can bo, cong chirc cap quan, tir 46 doi ngii cong
chtrc cAp quan va céc cp, cac nganh co dinh hudng, ké hoach dao tao, boi dudng

dé xay dung doi ngili can cong chirc cap quan vira hong, vira chuyén.

No61 dung dao tao, bo1 dudng can bd, cong chire ti€p can duoi goc do

quan 1y gom:

Panh gia hi¢u WO /

So d6 1.1: Noi dung dao tao can bd, cong chirc

Thuc hién ké hoach dao tao

Nguén: Bo Noi vu
1.2.1. Xdc dinh nhu cdu dao tao, boi dwing

Xéac dinh nhu ciu dao tao, boi dudng 1a xéac dinh khi nao, & bd phan nao
can duogc dao tao, dao tao k¥ nang gi, cho loai hoat dong nao va xac dinh s6
nguoi can dao tao. Nhu cau dao tao duoc xac dinh dua trén nhirng phan tich
nhu cau can bo, cong chuc cua td chire, cac yéu cau ve nang lyc chung, nang
lyc chuyén mén va nang luc quan 1y cta can bd cong churc. Do d6 dé xac dinh
dugc nhu cau dao tao thi can bo chuyén trach vé cong tac dao tao phai dua

trén cac co so sau:

Phén tich cong viéc: 1a su phan tich nhitng yéu cau dé thuc hién cong

viéc trong to chirc, can chu trong dén nhimg cong viéc co tinh chat quan trong
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va trong tam. Cong vi¢c duoc phan tich phai chi ra dugc nhung k¥ nang va
kién thirc gi ma nguoi lao dong chua biét, chua lam duge tir d6 phai dao tao,

trang bi bd sung dé ho c¢6 thé lam duoc theo yéu cau.
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Xac dinh muc tiéu dao tao 1a xac dinh cai dich dén, tiéu chuin can dat
dugc, nhiing két qua can dat duoc caa CBCC khi gia dao tao khi két thac qua
trinh do.

Muyc ti€u dao tao phai néu mot cach rd rang, chinh xac va cu thé cua
khod dao tao, boi ditng. Can ctir d€ lam r6 muc ti€u dao tao chinh 1a khung

nang luc cua cong chuec.

Khung ning luc 14 bang mo ta to hop céc kién thirc, k¥ ning, thai do va
ddc diém ca nhan can dé hoan thanh tét cong viéc. Khung nang luc 1a mot
trong nhitng cong cu quan 1y nhan su khoa hoc, gi p dinh huéng nhiing t6
cht, nang luc can ¢ & cong chuc nham dat muc tiéu drfly manh cai cach ché

dd cong vy, tao nén mot nén hanh chinh chuyén nghiép va hiéu qua.

Cu thé khi tham gia dao tao, boi dudng CC can dat dugc:
Thit nhat: Nang cao nang luc vé chuyén mon
Ning luc chuyén mén: bao gdbm nhiing kién thie, k§ ning vé mot linh
vuc chuyén mon cuy thé can thiét dé hoan thanh cong vi¢c theo ddc thu cua
ting nganh nghé, linh vuc. Poi vdi CBCC cip quan dao tao bdi dudng tap

trung kién thirc:

- Nang luc phéi hop thuc hién nhi¢m vu: trong thyc thi cong vy, cong
chtrc cap quén can c6 su phdi hop, hd tro véi cac bo phan va céc cong chire khac.

- Nang lyc xu 1y va giai quyét tinh hudng:

Nang luc xtr 1y tinh hudng cta cong chic cap quin thé hién ¢ kha ning
phan tich tinh hubng; kha ning dy bao, du doan, st dung quyén lyc trong diéu

hanh, dé ra phuong an, giai phap dé giai quyét tinh hudng.

- Nang lyc soan thdo van ban QLHCNN: trong QLHCNN, van ban la
phuong tién chu yéu, quan trong dé ghi lai, chuyén tai cac quyét dinh va théng
tin quan 1y; 1a hinh thac dé cu thé hoa phap luat. Do do6, nang luc soan thao

van ban n6éi chung va van ban QLHCNN noi riéng 1a mdt trong nhiing yéu cau
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quan trong cua cong chirc cdp quan. Trong qua trinh thyc thi cong vy, cong

chuc cap quan thuong xuyén phai soan thao nhicu loai van ban nhu
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thong bao, to trinh, bao cdo, cong van, quyét dinh, chi thi... Khi soan thao van
ban, cong chirc cap quan phai ndm virng va tuadn thu cac yéu cau chung vé ky

thuat soan thao van ban, ddm bao yéu cau vé ndi dung, bo cuc va thé thic.

Nang luc quan ly, 1anh dao ctuia do1 ngii can by, cong chirc gilr chirc vu
lanh dao, quan 1y trong cac co quan hanh chinh nha nudc thi, ngoai céc yéu td

trén con dugc cau thanh boi cac yéu to co ban sau:

- Kién thtc va trinh d6 chuyén mon: kién thirc vé chii nghia Mac Lé nin,
kién thirc vé duong 16i, cha truong ctia Pang, vé hé théng chinh tri, vé Nha
nude va phap luat, chinh sach cia Nha nudc; kién thire vé quan 1y Nha nude.
Déi véi timg linh vuc cong tac, déu doi hoi CBCC linh vuc nao thi phai c6

kién thirc chuyén mon vé linh vuc do.

Bén canh dao tao, bdi dudng cac kién thirc CBCC can ting cudng cic

ky nang.

K¥ ning 1a kha ning chuyén biét ciia mot c4 nhan vé mot hodc nhiéu
khia canh nao d6 dugc stir dung dé giai quyét tinh hudng hay cong viéc nao do
phat sinh trong cudc séng. K§ ning 1a viéc van dung tri thic khoa hoc k¥

thuat vao cong vi¢c thyc tién.

Ky niang mang tinh dic thu ciia nghé nghiép, khac nhau trong timg linh
vuc, vi tri, cong viéc,... Thong thuong, ddi véi CBCC ky nang dugc chia thanh 2

loai: k¥ nang ctmg (tri tué logic) va ky ning giao tiép (tri tué cam xuc):

Ky ndng cling hay con goi 1a ky nang chuyén mén: 1a nhirng ky nang c6
dugc do gido duc, dao tao tir nha truong va la k¥ ning mang tinh nén tang.
Nhitng k¥ ning ndy thuong xuat hién trén ban 1y lich nhan su, d6 chinh 1a kha

nang hoc van, kinh nghiém va sy thanh thao vé chuyén mon.

K¥ ning gin lién v6i kinh nghiém, ma CBCC rat can kinh nghiém boi

vi khong ai sinh ra ma da c6 kinh nghiém lanh dao. Tai nang lanh dao, quan
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1y ban dau & mdi ngudi chi ton tai & dang tiém ning; né dugc nhan 1én thong
qua hoat dong, trai nghi¢m va rut kinh nghi€ém; nhin né (hoc ¢ nguoi khac),

lang nghe no dé d ¢ két cho minh.
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- Nang lyuc giao tiép, tmg xur:

Ning luc giao tiép, tng xir khi giai quyét nhu cau coéng viéc cia cac to
chtrc va cong dan 13 mot trong nhitng nang luc khong thé thiéu dugc cua cong
chtrc cip quan. Bai 18, do didc diém cua cong chirc cAp quan vira 1a ngudi dan,
vua la nguoi dai dién cho cong déng, vua la nguoi dai dién cho Nha nudc nén
trong qua trinh thyc thi cong vu tat yéu nay sinh nhimg méau thun, xung dot
chi phéi hoat dong cong vu ciia ho, dic biét trong qua trinh giai quyét cong
viéc lién quan dén loi ich ca nhan, loi ich tap thé, loi ich nha nuéc. Co truong
hop vi khong kiém ché dugc thai do ma cong chirc cip quan lam phat sinh
mau thudn c4 nhan gay anh huong dén qua trinh thyc thi cong vu. Do viy, dao
tao, bdi dudng CC nham nang cao k¥ ning giao tiép, img xir dap Gmg yéu cau

vi tri viéc lam.

Thir hai, Nang cao niang luc quan 1y: 1a nhimg kién thirc, k¥ nang can
thiét cho tung vi tri cu thé trong mot co quan, don vi va dugc xac dinh dua
vao nhiém vy, hoat dong cu thé cua vi tri, nhu: xac dinh tdm nhin va tu duy
chién lugc; quan 1y sy thay doi; ra quyét dinh; quan 1y nguodn luc; phat trién
nhan vién. Nang luc vé quan 1y, lanh dao: tirc 1a kha ning dan dat, tap hop
moi ngudi, kha niang diéu hanh, phdi hop giai quyét cong viée clia ngudi can

bo, cong churc gitt churc vu lanh dao, quan 1y.

Thir ba, nang cao thai do nghé nghiép (Nhan cach dao duc, ¥ thire trach

nhiém, thai do, hanh vi)

Thai do nghé nghiép: thé hién & thai do, tinh cam ciia mdi can bo, cong
chtrc trude nhitng sy vat, hién tugng; 1a cach ing xur cua can bg, cong chirc
trong mdi quan hé giita ngudi voi ngudi trong thuc hién cong vu va doi tu, thé
hién qua tac phong chinh tri, tic phong véi cip dudi, véi nhan dén, tac phong

vé dao duc, nhan cach...la nhitng pham chat, dac tinh can phai c6 & mot cong
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chtrc. Pay la nhirng nang luc can thiét cho tat ca cac vj tri, duoc xac dinh dua

trén gia tri cot 101 ctia nén hanh chinh cong, gobm: dao durc va trach nhi¢m
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cong vu; to chirc thuc hi¢n cong viéc; soan thao va ban hanh van ban; giao

tiép ing xu; quan hé phdi hop; sir dung cong nghé thong tin.

bao duc 1a nhitng tiéu chuan va quy pham diéu tiét xa hoi, duoc boc 10
qua hanh vi ctia con ngudi, thé hién qua mdi quan hé gitra ngudi véi ngudi,
1am nén tac phong, 16i sdng. Tir d0, tao ra ¥ thirc lam viéc cua nguoi lao dong
va anh huong 16n dén van hoa doanh nghiép. Do d6, nhimg chi tiéu nay rat
quan trong trong viéc danh gia chat lugng ngudn nhan luc ctia xa hoi néi
chung va doanh nghi¢p néi riéng.

Nhitng biéu hién chinh ctia pham chit dao dirc ctia con ngudi trong
cong viéc la:

Ton trong luat phap, ky luat ctia nha nudc va cua doanh nghi¢p, Luén
huong thién, can kiém, trung thuc, nhan nghia, cé 161 séng lanh manh, nép
séng vin minh;

Lao dong cham chi, nhiét tinh, can trong;

C6 v thic tap thé, doan két, phan dau vi loi ich chung;

Co trach nhiém v41 ban than, vai cong viée va voi doanh nghiép;

Co y thirc bao vé va cai thién moi truong,...

Co tinh than hoc tap, cau tién bo, nghién ctru, tiép thu cai moi, phén
dau, rén luyén dé nang cao trinh d9; nam viing chu trwong, chinh sach cia
Pang, phap luat ctia Nha nudc; phuong phap lam viéc khoa hoc, d6i méi; sau
sat cong viée; coi trong nguyén tic, ky cuong; phan tich xir Iy van dé chinh
xac, khach quan, cong tdm, co 1y, c6 tinh, c6 tinh thuyét phuc cao.

Kién quyét chong nhitng biéu hién, nhiing viéc lam c6 hai cho doanh
nghiép; khong ngai kho khan, gian kho; tich cuc d4u tranh chéng chil nghia ca

nhan, co hdi, cuc bg, be phai, quan li€u, tham nhiing, lang phi va cac biéu
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hién ti€u cuc khac; thyc hién can, ki¢ém, liém, chinh, chi, cong, vo tu; khong

loi dung chirc quyén dé vu loi.
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Chép hanh tot nguyén tic tap trung dan chi; thuong xuyén tu phé binh
va phé binh. Thyc hién nghiém chinh quy ché lam viéc ctia doanh nghiép va

bod phan lam viéc.

Co 16i séng lanh manh, trung thuc, guong mau; hanh dong co van hoa;
néi di doi v&i lam; ¢o tinh than xay dung va doan két, théng nhat trong ndi bo;
tuong than tuong ai, dit loi ich tap thé 1én trén loi ich ca nhén; yéu thuong, gi

p d& ddng nghiép, tac phong gian di, khiém ton.

- Tac phong ca nhan: 1a phong cach, 1a hanh vi ctia CC nham tac dong
mot cach co6 hi¢u qua dén ddi tuong 1anh dao, quan 1y nham thyc hién nhirng

muc tiéu va nhiém vu lanh dao, quan 1y da dé ra. Nguoi co tac phong tdt 1a

nguoi ¢o thai do va cach img xir phu hop doi véi tung su viéc hoac doi voi
nhirng ngudi cong tac vdi minh ma nho do6 tao di€u kién giai quyét cong viée

nhanh chong, dugc sy ting ho cta cac ca nhan khac.

1.2.2. Lip ké hoach dao tgo, béi duing

Xay dung ké hoach dao tao, can tra 1o cac cau hoi chinh nhu: Muyc tiéu
ké hoach? Noi dung 1a gi? Ai thuc hién? thoi gian va dja diém tién hanh?
Céch thirc thuc hién? Kinh phi? Kiém tra danh gia nhu thé nao? Dé dé nhd,
nguoi ta dung k¥ thuat 5W, 2H, 2C: Why, what, who, when, where, how, how
much, control, check. Mot van dé quan trong 13 can phai xdy dung mot Ké

hoach dao tao, bao gom céac ndi dung sau:

- Muc dich téng thé - Tai liéu dao tao

- Céc muc tiéu cu thé - Co sé va gido vién dao tao
- Pbi tuong dao tao - Két qua, ti€u chi can dat

- Phuong phap, hinh thic dao tao - Chuong trinh chi tiét

- Phan phoi thoi gian

Cac nha nghién ctru cho rang, mot ké hoach tot can phai ro rang vé muc

tiéu dao tao. Cac muc tiéu can duogc xay dung theo k¥ thuat SMART: Specific
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— Cu thé, Measurable — do luong duoc, Achievable — co thé dat duoc, vira

strc, Realistic — Thuc tién, kha thi, Time-bound — thoi han.
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bé giup cho viéc thuc hién t6 chirc dao tao, ngudi ta dua ra cac cong viéc can

thuc hién trong thiét ké chuong trinh ddo tao, nhu sau:
- Liét ké nhiing muc ti€u dbi véi chuong trinh dao tao.

- Xem xé&t v€ sO lugng hoc vién, nghién ctru 1ay y kién ctia ho vé

chuong trinh.

- Liét ké nhiing cach thurc, hoat dong dé dat duoc muc tiéu.

- Quyét dinh loai hinh thtrc dao tao nao: tai co quan (dao tao trong cong

viéc) hay tap trung ngoai co quan.

- Quyét dinh hinh thitc phuong phap dao tao — nhu huan luyén, kém cip
huéng dan ...

- Thao luan vé Chuong trinh, ké hoach v4i nhitng nguoi lién quan, véi

chuyén gia, hoc vién va nhitng nguoi lanh dao quan ly ho.

- Hoan thi¢n Chuong trinh.

Xay dung nodi dung ddo tao, cdn dam bao theo cong thirc PRACTICE:
Practical - Tinh thuc té, Relevant - Lién quan, Applicable - Tinh ap dung,
Current - Hién hanh, mé1 day, Time limit - Thoi gian gidi han, Important - Quan

trong, Challenging - Thach thtrc, khéc trudce, Elective - Tuyén chon, téng hop.
Thiee hién ddo tao, boi dwéng cong chire cdp qudn

T chirc thuc hién ké hoach dao tao can tra 1oi cac cau hoi co ban nhu:
C6 nhitng hoat dong cu thé nao? Phan cong phéi hop nhu thé nao cho ¢ hiéu

qua? T6 chire sao cho chi phi phu hop dé két qua cao?

Do d6, dé thuc hién ké hoach dao tao, can phan tich ké hoach dao tao
thanh cac cong viéc cu thé: tir ra quyét dinh t6 chuc khoa hoc, triéu tap hoc

vién, in an tai liéu, moi gidng vién, t6 chuc chon dia diém, di€u phoi chuong
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trinh, theo doi cac hoat dong giang day, chi phi thanh toan, danh gia, bdo cao

so tong két, thanh quyét toan.

Danh gia hiéu qua dao tao:
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Céc tiéu chi dé danh gia hiéu qua dao tao cong chuc dya trén Thong tu
Quy dinh vé danh gia chat luong bd dudng can b, cong chirc, vién chirc s6

10/2017/TT-BNV cita B Noi vu [2]:

- V& chuong trinh: Tinh phtl hop cta chuong trinh; Tinh khoa hoc cua

chuong trinh; Tinh cin ddi ctia chuong trinh; Tinh tng dung cua chuong

trinh; Hinh thirc ctia chuong trinh.

- V& hoc vién: Muc tiéu hoc tap; Phuong phap hoc tap; Thai do hoc tap.
- Vé giang vién: Kién thuc cua giang vién; Pham chat, dao dic nghé
nghiép cua giang vién; Trach nhiém cua giang vién; Phuong phap giang day

cua giang vién; Phuong phdp ki€m tra, ddnh gia cia gidng vién.

- V& co s6 vt chat: Phong hoc, chét lugng phong hoc; Nguén hoc liéu;

Cong nghé thong tin.

- V& hiéu qua sau bdi dudng: Hoat dong kiém tra, danh gia kién thirc
chuyén mon, nghiép vu; k¥ ning; thai d6 ctia cong chirc sau dao tao, boi dudng.

1.2.3. Lwa chon cdc hinh thirc, phwong phdp dao tao, boi dwing

1.2.3.1. Pao tao, boi dwdng trong cong viéc

Dao tao, bdi dudng trong cong viéc 1a cac phuong phap dao tao truc tiép
tai noi lam viéc, trong d6 nguot hoc s€ hoc dugc nhitng kién thirc va ky nang
can thiét cho cong viéc thong qua thuc té thuc hién cong viéc va thuong la
dudi sy hudng dan ciia nhitng ngudi lao dong lanh nghé hon. Theo d6, cong
chtrc tré s€ dugc nhitng can b, cong chirc ¢6 tham nién va trinh do cao hon

kém cap, chi bdo trong qua trinh hoc viée, lam viéc.

1.2.3.2. Pao tao, boi dwéng ngodi cong viéc
Dao tao, bdi dudng ngoai cong viée 1a cac phuong phap dio tao ngoai
noi 1lam viéc. Hoat dong nay bao gdm: mo cac khod dao tao, boi dudng ngin

han hodc dai han hay t6 chirc hay cir di tham gia cac hoi nghi, hoi thao.
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Viéc dao tao, bdi dudng ngén han thuong dugc ap dung dé dao tao cac
k¥ ning, nghiép vu con dio tao, boi dudng dai han nhin chung rat it dugc

dung dén, néu co6 thudng chi ap dung ddi véi linh vuc ngoai ngit. Hoan thanh
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khéa dao tao, boi dudng cong chuc s€ co dugce chiing chi xac nhan qué trinh

hoc tap ctia minh.

T chic hay cir di tham gia cac hoi nghi, hoi thao: phwong phap nay
thuong duoc sir dung dé boi dudng chuyén mon cho cong chirc. N6 gitip cong
chtic cap nhat thong tin rat dé dang va viéc bb tri cho cong chirc tham gia hoi
nghi, hoi thdo cling rat thuan loi do thoi gian danh cho viéc nay rét it so voi

nhiéu phuong phap dao tao khac.

1.2.4. Danh gid két qud dao tao, boi duong

Panh gia dao tao, bdi dudng 1a giai doan cudi cing cua qué trinh quan
Iy dao tao, bdi dudng. Két qua danh gia cho biét muyc tiéu dao tao, bdi dudng
d3 dat duoc ¢ mirc 46 nao dé c6 nhimng diéu chinh can thiét phu hop. Panh gia
la mdt qua trinh thu thap va phan tich dir liéu mdt cach c6 chon loc dé dua ra
nhirng quyét dinh. Dbi vi dao tao, bdi dudng, danh gid dugc hiéu 13 nhu qua
trinh thu thap va xt 1y théng tin vé qua trinh dao tao, bdi dudng nham xac
dinh muc d6 dat duoc cac muyc tiéu, gitip cic nha quan Iy dua ra cic quyét
dinh phu hop cho dao tao, boi dudng. Vé ban chat, danh gia chinh 1a viéc so

sanh nhirng két qua dat dugc véi1 muc ti€u dé ra tur trudce.

Viéc danh gia phai st dung nhiing phuong phap khac nhau, nhu quan
sat, bang hoi, tric nghiém, phong van, diéu tra khao sat nhim thu thap thong

tin c6 gia tri va ¢6 do tin cdy cao.

Chat lugng cac khoa dao tao, boi dudng phu thudc rat nhiéu vao nd luc
cua cac bén co lién quan, dac biét 1a co quan st dung lao dong. Thuc té nhiéu
nam thuc hién cong tac dao tao, boi dudng cén bg, cong chuc, vién chic
khong it co s dao tao chua co co ché lién d6i trach nhiém véi co quan ctr can
bo di hoc dé c6 thé téng két danh gia tac dong thuc su cua cac khoa dao tao,
bdi dudng trong viéc nang cao ning luc thyc thi cua nguoi hoc sau khi két th

¢ chuong trinh dao tao, boi dudng. P61 vdi ca don vi dao tao va don vi cir can
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bo di dao tao, két qua va chét luong dao tao chu yéu duoc xac dinh dua trén

sO lwong hoc vién tot nghiép va xép loai gidi hay kha, ma khong quan
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tdm nhiéu dén viéc sau khod hoc, nguoi hoc s€ ing dung duogc gi vao cong

viéc hang ngay & co quan, don vi.

Nhu vay, co thé théy viéc dao tao cong chuc & nudce ta hién nay con
mang tinh hinh thirc, m&i tdp trung vao luong chir chua ch trong nhidu vao
chét. Va dbi khi vi 1y do nay hay 1y do khac ma c6 hién twong danh dong gitra

$6 luong dao tao va chat luong dao tao.

Chat lugng cua mot chuong trinh/mot khoa dao tao, boi dudng la két
qua cua nhitng nd lyc tir nhidu bén. Vi vy, viéc danh gia mot chuong
trinh/khoa ddo tao phai duoc cac bén c6 lién quan quan tdm, xudt phat tir cac

gbc do khac nhau.

Dénh gia tir phia gidng vién: danh gia dao tao gilip gidng vién xac
dinh: mirc d§ dap trng nhu cau hoc tap cua hoc vién - ty 1€ thuan véi mire do
thanh cong cua giang vién khi thuc hién dao tao; mirc d¢ thanh cong ctia hoc
vién sau khi két th ¢ khoa dao tao; mic do hop ly ctia cac phuong phap dao
tao duoc ap dung; mirc do hop 1y cua cac tai liéu, phuong tién hd tro dugc st
dung; muc d6 himg tha ciia ngudi hoc, ty 1¢ thuan véi y nghia thuc tién cia
ndi dung va kha nang su pham cua gidng vién; nhitng van dé can quan tam
nham nang cao hi¢u qua hoc tap.

Giang vién danh gia két qua dao tao théng qua cac tiéu chi danh gid sau:

- Mtic d§ nam virng kién thirc duoc truyén thu cia cac hoc vién

- Murc d6 chuyén can cua hoc vién, murc do tap trung chu y, muc

d6 hung phan va muc d6 hiéu bai cta hoc vién trong qua trinh hoc tap.

- Péanh gia giang vién vé chuong trinh ddo tao:

+Giang vién c6 thé tham gia danh gia vé cong tac t6 chirc phuc vu 16p

hoc dé giup td chure thuc hién cac khoa dao tao sau duge hiéu quahon
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+ Két qua danh gia d ng s& 13 co s& giup giang vién xdy dung chién
luwgc nang cao nang lyc tang cuong hiéu qua giang day.
Danh gia tir phia hoc vién: loi ich dau tién tir danh gid 1 gi p ngudi hoc

biét dugc mirc d6 thanh cong thuc su ctia ho trong viée dap g cac yéu
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cau cua chuwong trinh/khoa dao tao. Mtrc do thanh cong ndy thuong dong
nghia véi viéc nhin cic nhin hiéu thong tin mang tinh phép 1y vé két qua dao
tao (bﬁmg cép, chung chi). Banh gid dao tao con c6 191 cho hoc vién theo cach
ma ho duoc thé hién quan diém, nhan xét vé mirc do dap ung nhu cau dao tao

cua co s¢ dao tao, cia gidng vién va cua co quan/té chirc noi ctr ho di hoc.

Sau khi két thuc khoa hoc, hoc vién c6 thé danh gia théng qua cac
phiéu danh gia vé khau to chic 16p, tai lidu hoc tap, ndi dung phuong phap
giang day, dé xuét va nhan xét khac...dé phuc vu cho viée diéu chinh chuong
trinh dao tao.

- Banh gia tr phia nguoi quan ly 16p
- Mitrc d6 nghi€ém tic cia gidng vién trong qua trinh giang day.
- Mtic d6 nghi€ém tc va nhiét tinh ctia hoc vién trong qua trinh hoc tap

Do6i véi cac co quan sit dung lao dong: két qua mong doi cua cac co
quan, t6 chirc cur nguoi di hoc 12 viéc hoc vién da su dung nhu thé nao cai ma
ho hoc dugc. Vi vay, mbi quan tdm chung cua hau hét cac co quan st dung
lao dong 1a viéc dau tu cua ho vao dao tao phai dem lai lgi ich thuc su cho to
chirc. Trén thuc té, loi ich/lgi nhuén thu duogc tir dao tao 1a loi ich lau dai,
khong thé do ludong ngay bang cac gia tri vat chat khac. Tuy nhién, tuy theo
murc do khac nhau, dao tao phai dem lai 191 ich thuc té cho t6 chirc khi cac hoc
vién tré vé noi lam viéc, thé hién & viéc gitip ho thuc thi nhiém vu tét hon khi
tré vé v4i cong viée; giup to chirc hinh thanh cac chuin muc thuc thi méi
nham nang cao chit luong thuc hién nhiém vu; gitp td chirc nang cao kha
nang tiét kiém nguodn luc thong qua viée dé xuat va thuc hién cac sang kién,
cai tién trén co sé ap dung nhiing kién thuc, k§ ning da hoc duoc; giup to
chtic ning cao hiéu qua lam viéc; giup t6 chie hinh thanh vin hoa "t6 chiic c6

tinh than hoc tap": hoc vién sau khi hoc vé khong chi ty ap dung vao thuc té
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cong viéc ma nho co6 su ho trg cua cac nha quan 1y va dong nghi¢p, co thé tao

nén phong trao 4p dung nhiing kién thirc, k¥ ning méi trong cong viéc. Lam
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dugc di€u nay hoc vién s€ gitp céc to6 chire tiet kigm dugce chi phi va bo sung

gia tri cho dao tao.

Trong qua trinh danh gia, nhiing kién nghi, dé xuét cta hoc vién vé
khoa dao tao, bdi dudng 1a co sé quan trong trong viéc thiét ké lai va thyc
hién t6t hon chuong trinh ddo tao da duoc cai thién, dong thoi, gi p co quan sir
dung lao dong nhan thirc dugc muc do d ng dén trong viéc hoach dinh chién
lugc phat trién nguén nhan lye, lya chon ddi tuong hoc vién va co sé cung
cép dich vu dao tao. Tuy nhién, trong thyc té, loai danh gia nay kho thyc hién
vi né doi hoi phai thuc hién thudng xuyén va nhéc lai sau nhitng khoang thoi
gian nhat dinh ké tir khi khoa dao tao, boi dudng két thiic. Thém vao do, su
kho khian cua loai ddnh gia nay thé hién & chd cac nha danh gia phai la nhiing
ngudi am hiéu cong viée, co didu kién quan sat va gan giii v6i cac hoc vién da
tham gia khoa ddo tao nhu: cic dong nghiép, cic nha quan 1y truc tiép va
tham chi 1a khach hang bén ngoai cua hoc vién. Vi vay, nhiéu t6 chuc, co
quan thuong khong thanh céng 1dm khi thuc hién cac tién trinh danh gia nay,
dic biét 1a cac nha dio tao va bo phan quan 1y ngudn nhan luc thuong khong
c6 di thoi gian dé 1am tat ca nhiing dénh gia d6 hodc bo phan quan 1y ngudn
nhan lyc/nhan sy khong c6 du ngudi hoac ngué)n luc tai chinh dé lam nhirng
viéc do. Vi vay, viéc danh gid sau dao tao mot cach bai ban thuong bi cat bot
cho phu hop véi su san co cla cac nguén lyc (hodc, tham chi phu hgp véi bau
khong khi vin hoa cua to chirc) - dy ciing chinh 1a sy khac nhau co ban giira
cac to chirc, co quan. Thuce té cho thiy phuong phap danh gia tét s& cho cac
dir li¢u tin cay. Nguoc lai, khi danh gia dugc thuc hién mot cach ngheo nan,

nguoi ta thu duoc duoc rat it thong tin vé hiéu qua thuc su cua dao tao.

1.3. Céc nhén t6 anh hwéng dén dao tao, bdi duwdng cong chirc
1.3.1. Nhén té chii quan

1.3.1.1. Chinh séach dao tao, béi dudng ciia co quan chii quan
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Pay 1a yéu t6 quan trong, tao nén moéng va dinh hudng cho cong tac

xay dung ké hoach, trién khai dao tao, boi dudng doi ngii cong chic.
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Thir nhat, chinh sach 1a phuong tién dé thé ché hoa duong 161, chu
trwong, chinh sach ctia Pang va Nha nude ddi véi cong tac dao tao, bdi dudng

cong chirc.

Thir hai, dga vao van ban quy pham phap luat quy dinh chinh sach dao
tao va boi dudng doi ngti cong chuc dé xac dinh 16 chirc nang, nhiém vy, quyén

han cua tirng nganh, tung cap, tirng co quan vé dao tao, boi1 dudng cong chue.

Thir ba, dua vao cac vian ban quy dinh chinh sach dé xay dung chién
lugc, ké hoach dao tao va boi dudng phu hop véi dac thu cia nganh, dia
phuong, dap tng yéu cdu phat trién ngudn nhan lyc ciia nganh du vé sb

lwong, ning cao chét luong va hop 1y vé co cau.

Thir tw, dwa vao vin ban quy dinh dé kiém tra, kiém soét cong tac dao
tao va boi dudng, chat lugng va nodi dung chuong trinh ciing nhu két qua dat

dugc cua cong tac dao tao va boi dudng doi ngli cong chirc.

1.3.1.2. Hé théng cdc co s¢ ddo tao, béi dudong cong chirc
Céc co s& dao tao, boi dudng cong chuc 1a noi td chirc thuc hién cac
khéa dao tao, bdi dudng nham trang bi, cap nhat, bo sung kién thurc, ky nang

hoat dong cong vu cong chirc. Cac co sé dao tao, boi dudng can bao dam.

Cac co s¢ dao tao, bdi dudng cong chire 13 noi t6 chire thue hién cac khoa
dao tao, bdi dudng nham trang bi, cdp nhat, bo sung kién thurc, k¥ nang hoat
dong cong vu cho cong chic. Cac co s¢ dio tao, bdi dudng can bao dam cac tidu
chun t6i thiéu cua mot truong/vién/ trung tam dao tao cong chirc hién dai, nhu:
khuon vién rong rai, cd hdi truong, cac phong hoc, trang thiét bi giang day hién
dai; co s¢ ha ting cong nghé thong tin, phan mém quan 1y, phan mém dao tao
hién dai va chit luong; d6i ngii giang vién dam bao vé sb luong va du nang luc
giang day; doi ngii quan 1y dao tao, bdi dudng chuyén nghiép.

1.3.1.3. Kha ndng tai chinh dau tw cho dao tao, boi duwdng céng chirc
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Céc ngudn lyc tai chinh dau tu cho cong tac ddo tao ngudn nhan lyc co vai
trd quan trong. N6 gy anh huong truc tiép dén chat luong dao tao ciing nhu quy

mo dao tao cong chirc. Dé co thé dau tu duge nhirng trang thiét bi, co s& vat chat
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phuc vu cho cong tac giang day hay phat trién sb lugng va chit luong doi ngi
gido vién, hoc vién thi phu thudc rat nhiéu vao diéu kién tai chinh ctia mdi to
chitc va cia mdi ca nhan. Chinh vi vy ma cac hoat dong dao tao cong chirc
chi ¢6 thé thuc hién duoc khi c6 mot ngudn kinh phi 6n dinh va phu hop danh

cho no.

1.3.1.4. Nang liee bé phdn chuyén trach vé cong tac dao tao céng chike

Nang luc cua céc can bd chuyén trach trong linh vuc dao tao cling co
anh hudng khong nhd td1 hoat dong dao tao CC cua quan. Nhitng can bo
chuyén trach phai I nhitng ngudi ¢6 du trinh d6 chuyén mén, nghiép vu dé co
thé dam nhan va thyc hién hiéu qua nhat moi khau cta hoat dong dao tao nay.
Ho khong chi ¢ du trinh d6 chuyén mon ma con phai c6 day du cac kién thirc
can thiét khac (nhu: cac kién thic hoi hop khoa hoc hay hanh vi cu xir) dé

phuc vu cho c¢ong vi¢c chuyén mon dao tao.

1.3.1.5. DBac diém cong churc cua to chirc
Cong chuc cua quan chinh 1a doéi tugng ctiia cong tac dao tao va phat
trién. Can ctr vao nhiing dac diém cua CC trong t6 chirc (nhu: quy md, co cau,

chét luong ...) dé thyc hién cong tac dio tao va phat trién mot cach phu hop.

Nhan thirc d ng van dé ludn 1a tién d¢, 1a kim chi nam cho nhimng hanh
dong, nhiing quyét dinh d ng dén, khoa hoc va nguoc lai. Néu béan than can
bd, cong chirc nhan thirc d ng muirc vé vai tro, tim quan trong cua viéc nang
cao nang luc quan 1y, trinh @6 chuyén mén dé c6 du kién thirc, k¥ ning, cach
mg xtr, hanh vi dap ng yéu cu cong tac thi hanh phap luat thi ho s& khong
ngimg ning cao, ty nguyén tham gia dao tao, bdi dudng hoic c6 ¥ thirc trong
viéc ty nghién ctru, trau doi nhirng kién thiec, k¥ nang, cap nhat nhitng tri thirc

mo1, nhitng phuong phap quan 1y khoa hoc mot cach tich cuc, c6 hi¢u qua.

Yéu t6 trinh do chuyén mén cia CBCC c6 anh hudng rat 16n dén hoat

dong dao tao, bdi dudng. Can bo, cong chirc phai c6 kién thic rong, nhat 1a
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dao tao chuyén nganh phu hop, s€ giup ho quan ly, thuc hién cac mat cong
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tac thuan loi hon. Tuy nhién, ngoai nhiing kién thtc thu duoc qua dao tao, boi
dudng qua truong hoc thi viéc tu giac hoc tap, tuy nghién ctru, hoc hoi, rat
kinh nghiém, tu rén luyén qua qué trinh cong tac ciing hét stc quan trong,
gitip bo sung hoan thién, giau thém kién thirc, nang cao trinh d6 chuyén mon,

nghiép vu, phém chit dao durc 16i séng cho ho

Co cdu lao dong theo d tudi, gidi tinh:

Vé do tudi, néu td chitc ¢ co ciu lao dong tré hon td chire kia thi nhu
cau ddo tao s& co kha nang cao hon t6 chtrc kia. Piéu ndy xuat phat tir dic
diém tam 1y ctia ngudi lao dong 1a cang 16n tudi thi nhu cau hoc tap cang giam
di.

Gi6i tinh cling anh hudng dén nhu cau dao tao ciia mot t6 chirc. Thong
thuong trong mot to chirc néu ty 1€ nir cao hon nam gidi thi nhu cau dao tao s€

thip va nguoc lai.

1.3.2. Nhén té khdch quan

1.3.2.1. Co ché, chinh sach cia Dang, nha nuoc vé cong tdc dao tao,

boi duwong cong churc

Pay 1a yéu t6 rat quan trong, tac dong toi dao tao, boi dudng cong
chirc, nhét 1a cong chuc gitr chirc vu 1anh dao, quan ly. Cong tac can bd cua
Nha nudc trong nhitng nim qua mang lai nhiéu két qua kha quan, trong ca
nudc di xdy dung ddi ngili cong chirc vitng manh, giéi vé chuyén mén, trinh
d6 1y luan, nhan thirc, da dé dap Gmg yéu cau co ban cta quan Iy Nha nudc.
Tuy nhién, cling con mot s6 han ché nhat dinh, van chua thuc sy tao ra dong
luc manh dé th ¢ day cong chirc cong hién cho khu vuc cong. Do d6, can cd
thém nhing chinh sach cu thé dé huy dong toan thé cong chiic nhat 1a cong
chtrc gitr chtrc vu lanh dao, quan 1y khong ngimg cb ging phan ddu, nang cao

hon nita nang luc cua ho trong cong cudc xay dung va phat trién dat nudc.
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Su quan tam chi dao 1anh dao cta Bang ddi vai cong tac can bd cua dia
phuong anh huong khong hé nho d6i véi hoat dong dao tao, boi dudng CBCC

cap quan noi riéng, ca nudc ndi chung.
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Tang cuong va hoan thién sy lanh dao cua Pang ludn 1a yéu td6 quyét
dinh dén viéc nang cao chat lugng ddi ngti cong chue va hiéu qua hoat dong
cua cac co quan Nha nudc. Tu d6 ma nang luc cia cong chirc Nha nudc s€

khong ngirng dugc nang cao.

1.3.2.2. Méi truong kinh té - xd hji

b6 1a moi truong séng, moi truong xa hoi ma ho chiu su tic dong. Moi
mot ca nhan trong x4 hoi & mdi mot quéc gia khac nhau déu chiu su tac dong
clia mot moi truong nhét dinh. O day chu yéu 1a moi truong chinh tri, ho luén
chiu sy tac dong, diéu chinh b&i moi truong nay. Voi moi cong dan thi can
phai tuan tha theo phap luat, tuy nhién doi1 ngli can bg, cong chirc thi ho con
phai chiu sy diéu chinh cta nhiéu yéu té khac. Trong d6 thi y chi cia Pang
cam quyén ludn 1a yéu té chi phdi va tac dong dén hanh vi, nang luc cia ca
nhan coéng chirc. Pidu d6 tac dong dén pham vi hoat dong, chic ning va
nhiém vu chinh tri ctia ho. Ttr d6 cling anh hudng téi nadng lyc ctia ho trong
viéc thuc hién chtc ning quan 1y Nha nudc trén timg lanh thd, timg nganh
nhat dinh. Piéu nay th ¢ day cong chic khong ngimg phat trién nham dap tng

dugc nhu cau cta cong viéc.

1.3.2.3. Hoi nhap va toan cau héa

Trong bdi canh toan cau hoa, hoi nhap qudc té sau, rong va kinh té - xa
héi khong nglmg phat trién, du bao nhu cau dio tao, boi dudng cong chirc dit ra
nhimg yéu cdu cap bach ddi véi toan xa hoi néi chung va d6i v6i khu vye hanh
chinh cong néi riéng. Vi vay, yéu cau doi ngii cong chirc phai c6 kién thirc vé hoi
nhap qudc té, trang bi day du kién thic tin hoc, ngoai ngir dap tmg yéu cau cia

t0 chirc va yéu cau cua tung vi tri viéc lam ma cong chic dam nhan.
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Tiéu két chojong 1

Chuong mot, co s& ly luan vé dao tao, boi dudng cong chirc rat ra mot

s0 ndi dung sau day:

Mot la, cong chirc 1a ngudi duge tuyén dung va boé nhi¢ém gitt mot cong vu

thuong xuyén trong co quan Nha nude, hudng lwong tir ngan sach Nha nudec.

Hai la, dao tao bodi dudng cong chuc 1a hoat dong ctiia co quan quan ly
Nha nuée nhim trang bi kién thire, ky nang, thai do lam viéc mdt cach hé
théng cho cong chuc theo ti€u chuan cho ting ngach, nhi€ém vy, chirc danh dé
dap tng yéu cau cong viéc va thyc hién hi¢u qua hon chic nang, nhiém vu

cua minh.

Ba la, cho théy vai trd quan trong cua vi¢c dao tao, boi dudng cong
chirc. Noi dung cong tac dao tao, bdi dudng cong chirc can duoc thuc hién
qua mot quy trinh d6 la: Xac dinh nhu cau dao tao; muc tiéu dao tao; ddi
tuong dao tao; hinh thurc dao tao; xay dung ndi1 dung chuong trinh dao tao; lya
chon phuong phéap dao tao; lya chon giang vién, kinh phi dao tao; thuc hi¢n

chuong trinh dao tao va danh gia két qua ddo tao.

Bon la, cac yéu t6 anh hudng dén dao tao, bo1 dudng cong chirc. Qua do,

rut ra kinh nghiém thyuc hién tai UBND quan Long Bién, thanh phé Ha Noi.
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Chojong 2
THU'C TRANG PAO TAO, BOI DAQJONG CONG CHUC

TAI UY BAN NHAN DAN QUAN LONG BIEN, THANH PHO HA
NOI 2.1. Tong quan vé quin Long Bién, thanh phd Ha Noi

Long Bién dudi Thoi Ly thudc phu Thién Buc; Thoi Tran, Lé thudc Lo
Bic Giang; Thoi Hau Lé thudc phu Thuan An; Thoi Nguyén thudc trAn Bic
Giang va sau la tinh Bic Ninh; Nam 1946 dé chuan bj cho cudc trudng ky khang
chién chéng thuc dan Phap, bac Khu Ngoc Thuy, duogc thanh 1ap va nhap vé tinh
Hung Yén. Nhung dén cubi 1949, Pic Khu Ngoc Thuy va quan Gia Lam nhap
tré lai tinh Bac Ninh. Khi tiép quan Thu d6 thang 10/1954 Chinh phu ta di cho
thanh 1ap Quan 8, thudc Thanh phd Ha Noi. Pén thang 5/1961 co thém mét s6
phuong cua tinh Bac Ninh va Hung Yén nhap vé Ha Noi.

Ngay 6/11/2003, Chinh pht ban hanh Nghi dinh sé 132/2003/ND-CP vé
viéc diéu chinh dia gidi hanh chinh dé thanh 14p Quén Long Bién thudc Thanh
ph6 Ha Noi. Long Bién c6 Song Hong 1a gidi han v6i quan Hoan Kiém, Thanh
Tri, Tay Ho, Hai Ba Trung; Song Pudng 1a gii han véi Quan Gia Lam, Pong
Anh. Phia Pong giap quan Gia Lam; phia Tay gidp quan Hoan Kiém, phia Nam
giap quan Thanh Tri; phia Bic giap quan Gia Lam, Pong Anh.

Long Bién c6 dién tich 6.038,24 ha véi trén 190.000 nhan khéu, co 14
don vi hanh chinh truc thudc la cac phuong: Cu Khdi, Thach Ban, Long Bién,
Bb Dé, Ngoc Thuy, Ngoc Lam, Gia Thuy, Thuong Thanh, Viét Hung, Ph ¢
Pong, Sai Pong, Phuc Loi, Giang Bién, Ptrc Giang véi 305 to dan phd. Mat
d6 dan s binh quéan 2,83 nghin ngudi trén km?.

Quéan Long Bién c6 1 vi tri chién lugc rat quan trong vé chinh tri, kinh
té, van hoa phudng hoi cua Ha Noi va dat nude. Noi ddy co cac tuyén duong

giao théng quan trong nhu dudng sit, duong bd, dudng thuy, dudong khong

nodi lién voi céc tinh phia bac, dong bac; c6 san bay Gia Lam, khu vuc quan
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k¥ thuat cao Sai Pong B, khu cong nghiép Sai Pong A, nhiéu cong trinh kinh
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té, van hoa, khoa hoc ky thuat, co quan nha may, don vi san xuét kinh doanh
ctia Trung wong, Thanh phd va dia phuong. Dic biét v6i loi thé vi tri cira ngd
ciia Ha Noi, ndi lién véi truc tam giac kinh t& Ha Noi- Hai Phong- Quang
Ninh, dong thoi ciing 1a truc kinh té s6i dong hdi nhap nén kinh té trong khu
vuc va thé gidi. D6 1a nhitng yéu td co ban thuan lgi cho quan Long Bién phat

trién nhanh, manh va bén viing vé kinh té- phuong hai.

Ngay sau khi c6 Nghi dinh cta chinh pha vé thanh 1ap Quan Long Bién,
ngay 27/11/2003 Ban thuong vu Thanh uy d3 ban hanh quyét dinh sb
271-QB/TU vé viéc thanh 1ap Pang bd Quéan Long Bién truc thuéc Thanh phd
Ha Noi va Quyét dinh s6 2152/QP-TU ngay 19/12/2003 chi dinh Ban chap
hanh 1am thoi Pang bd Quéan Long Bién, gom 28 dong chi, do dong chi Lé
Anh Hao — Uy vién Ban Thuong vu Thanh uy 1am Bi thu Quén uy Long Bién;
Pong chi Tran Van Thanh 1am Phé Bi thu thuong truc Quéin uy — Quyén Chu
tich HDND Quan; Péng chi Vii Puc Bao — Pho Bi thu Quéin uy — Chu tich
lam tho1 UBND quan Long Bién.

Ngay 01/01/2004 Quan Long Bién chinh thirc di vao hoat dong, phat huy
truyén théng yéu nudc va dau tranh cach mang cua cha éng, Dang bd va nhan
dan quan Long Bién nhét dinh vuot qua moi khé khan, doan két, nhat tri duéi
su lanh dao ctia Pang, viét tiép nhiing trang sir méi, gop phan 1am rang rd

thém truyén thong hao hung cia manh dat Long Bién "Dia linh - Nhan kiét".

Quan Long Bién c6 14 don vi hanh chinh cap phudng truc thudc iy ban
nhan dan quin Long Bién, bao gém 14 phuong: B4 D&, Cu Khéi, Ptc Giang,
Gia Thuy, Giang Bién, Long Bién, Ngoc Lam, Ngoc Thuy, Phuc Déng, Phuc
Loi, Sai Déng, Thach Ban, Thuong Thanh, Viét Hung.

Trén dia ban quan c6 mang ludi truong hoc day dic day du cac cip hoc:
Tiéu hoc, THCS, THPT, Pai hoc. Tét ca déu la nhirng ngoi truong co6 danh
tiéng va uy tin cia Thanh phd Ha Néi. Gido duc Long Bién ludn di ¢du Thanh

phé Ha Noi vé cong tac gido duc tai dia phuong va dugc Chu tich nudc,
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Chinh phu, Bo Gido duc va Pao tao, Thanh phé Ha Noi trao tang rat nhiéu

bang khen trong cong tac thuc hién gio duc tai dia phuong
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2.1.1. Vi tri dia ly, diéu kién din cw ciia quin Long Bién
Long Bién 1a mot quan ndi thanh thudc thanh phd Ha Noi, Viét Nam.
Long Bién 1 quan duy nhat nam & ta ngan song Hong, dong thoi 1a quan
c6 dién tich 16n nhat ciia thu d6 Ha Noi.
Quan Long Bién nam & phia dong bac thanh phé Ha Noi, c6 vi tri dia 1y:
Phia Pong va phia Nam gidp quan Gia Lam véi ranh gidi 1a song
Pubng va quéc 16 1A moi

Phia Tay gidp cac quan Ty HO, Ba Dinh, Hoan Kiém, Hai Ba

Phia Tay Nam giap quan Hoang Mai v&i ranh gi6i 1a song Hong

Phia Béc giap quan Pong Anh véi ranh giéi 1a song Pudng.

Quan Long Bién c6 dién tich 60,38 km? dan s6 nam 2019 1a 322.549
ngudi. 3% dan sé theo dao Thién Ch a.

Quan Long Bién duoc thanh 1ap theo Nghi dinh s6 132/2003/ND-CP
ngay 6 thang 11 nam 2003 cua Chinh phud. Hién nay, Quéan c6 14 phuong truc
thudc, bao gém cac phuong: Bd Pé, Cy Khdi, P Giang, Gia Thuy, Giang
Bién, Long Bién, Ngoc Lam, Ngoc Thuy, Ph ¢ Béng, Ph ¢ Loi, Sai Déng,
Thach Ban, Thugng Thanh, Vi¢t Hung.

2.1.2. Tinh hinh kinh té - phwong héi ciia quan Long Bién
5 nam nhiém ky 2015 — 2020, tiép tuc ghi ddu 4n trong qua trinh phat

trién cua quan Long Bién khi cdc mat kinh té - phuong hdi — van hdéa — an

ninh qudc phong déu dat va vuot cac chi tiéu dé ra. Nhitng két qua nay co

duoc xudt phat tir sy ké thira, phat huy dan chu, truyén thong doan két, théng

nhat trong toan Pang bd va sy déng thuan ctia Nhan dan; nhan dinh, du bao d
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ng tinh hinh; van dung sang tao chu truong, chinh sach cua bang, Nha nudc;
chu dong trong cong tic quy hoach d6 thi va dau tu; xac dinh d ng, trang

nhiém vu trong tdm va khau dot pha.

V&i dién tich ty nhién 6.038,24 ha, ndm trén truc phat trién nang dong

ctia vung kinh té trong diém Béac Bo gom Ha Noi — Hai Phong — Quang Ninh,
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cung cac loai hinh giao thong da dang (dudng bo, dudng sit, dudng thiy,
duong hang khong) da tao cho Long Bién nhitng loi thé trong phat trién kinh
té - phuong hoi. Theo Bi thu Quan ty, Chu tich HDND quén Long Bién D
Manh Hai: Cu thé hoa Chuong trinh s6 03 - CTr/TU cua Thanh ty,trong
nhiém ky qua, Quan uy Long Bién da chi dao va ban hanh cac chuong trinh,
ké hoach dé t6 chirc thuc hién. Qua dé, co ciu gia tri san Xuét cac nganh kinh
té ctia quan cé su thay doi manh mé, d ng huéng. Nam 2015 nganh thuong
mai - dich vu chiém 55%, cong nghi€p - xay dung chiém 44,51%, nong
nghiép 0,49%.

Niam 2020 nganh thuong mai - dich vu chiém 73,39%, cong nghiép xay
dung chiém 26,5%, nong nghiép giam con 0,11%. S6 DN trén dja ban ting
gép 2,5 1an so v&i dau nhiém ky. Mot ) tap doan kinh té hoat dong trén dia
ban di dong goép ngudn thu 1én hang nim cho ngan sach quéan, gop phan dua
gia tri san Xuét nganh thuong mai - dich vu giai doan 2016 — 2020 cua quan

tang binh quan hang nam 33%.

Di cung voi phat trién 12 bao dam an sinh phudng hoi. Bén canh nhiing
két qua tich cuc trong phat trién, chuyén d6i kinh té, linh vuc van hoéa -
phuong hoi clia quan tiép tuc ghi nhan nhiing chuyén bién tich cuc. Cling véi
viéc béao ton, phat huy cac gia tri van hoéa trén dia ban, ndm 2019, thuc hién

phong trao “Toan dan doan két xay dung doi séng van hoa”.
2.1.3. Pdc diém to chirc b mdy qudn Iy Uy ban nhén din quéin Long Bién
2.1.3.1. Co cdu té chirc bé mdy Uy ban nhén déin qudn Long Bién

Quan Long Bién thanh 13p nam 2003, sau 16 nam thanh 1ap va hoat
dong t6 chirc bo may tai UBND da 6n dinh v&i 12 phong chuyén mén, 01 to

chtrc hanh chinh, 04 don vi su nghiép gé)m:

- 12 Phong Chuyén moén: Van phong HDND&UBND, Phong Noi vy,
Phong Gi4o duc - Pao tao, Phong Y té, Phong Vian héa - Thong tin, Phong
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Lao dong Thuong binh & X3 hoi, Phong Tai chinh - Ké hoach, Phong Tai
nguyén - Moi truong, Phong Quan 1y dé thi, Phong Kinh té, Thanh tra quan,

Phong Tu phap.
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- 01 DBon vi hanh chinh: D61 Quan ly trat ty xay dung;

- 04 don vi su nghiép: Trung tdm Phat trién quy dat, Ban Quan 1y dy an

dau tu xay dung, Trung tim Vin hoa thong tin va Thé thao, Trung tdm Gido

duc nghé nghiép - Gido duc thuong xuyén.

— UBND quan Long Bién

|
Thanh tra quan

Phong Tu phap

DPon vi hanh chinh

Cac phong Chuyén

Y
mon

A\ A

!

o Vén phong

DND&UBND

A

Phong Noi vu

A 4

Phong Gi4o duc - Pao

—ta0
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tin

Y

[ Phong Lao dong
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Phong Tai chinh-Ké&
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v
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Thé thao
Ban Quan ly dy an
Don vi sy nghiép dau tu xay dung
Trung tam Gido
duc nghé nghiép
- Gido duc
Trung tam Phat '
Trung tdm Van ) A
2 _ ) thuong xuyén
trién quy dat hoa thong tin va 8 X

So @0 2.1. Co ciu to chirc bd may Uy ban nhan dian quin Long Bién

(Nguén: UNBD qudn Long Bién)
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2.1.3.2. Pdc diém ciia ddi ngii céng chirc tai Uy ban nhdn dan qudn

Long Bién

* Bién ché

- Tong s6 bién ché:

Can ctt Quyét dinh s6 6999/QD-UBND ngay 06/1/2019 ctia UBND
thanh phd Ha Noi da ban hanh vé viéc giao chi tiéu Ké hoach kinh té -
phuong hdi va du toan thu, chi ngan sach ndm 2020 cua thanh phé) Ha N1,
ngay 23/12/2019, UBND quin Long Bién ban hanh Quyét dinh sb
3967/Qb-UBND vé viéc giao bién ché hanh chinh, su nghiép ddi vai cac
phong, ban, don vi thuoc UBND quan nam 2020, theo do:

- Tong bién ché duoc giao hanh chinh 12 chuyén mén ctia Quén va Doi
QLTTXD DT niam 2020: 166 bién ché (160 cong chirc, 06LDHD theo N 68).

+ S6 cong chuc, lao dong hop dong 68 co mit tinh dén thoi diém
01/02/2020: 162 nguoi (156 cong chirc; 6 LDHD 68).

+Hién nay, Quan Long Bién khong ky lao 80ng hop d6ng lam cong tac

chuyén mon hodc nhirng cong vi¢c do cong chirc dam nhi¢m tai cadc phong,

ban, don vi truc thuéec UBND quan.

+ Pbi v6i LDHD theo NP 68: Viéc ky HPLD dam bao d ng quy trinh,
tham quyén, thot han hop déng. Quan thyc hién nghiém tic ché d tién luong,
tién cong, phu cap, bao hiém phuong hoi, bao hiém y té, bao hiém that nghiép
cho lao dong hop ddng theo quy dinh ctia phap luat va duoc thoa thudn rd
rang trong hop dong; ngudn kinh phi chi tra lwong, phu cap, nop BHXH,
BHYT cho lao dong hop ddng duoc trich tir ngudn ngin sach duge giao cua

UBND quan.
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Bang 2.1. Co cAu cdng chirc theo tudi va gi¢i tinh

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

Tuoi S6 Ty 1é Gi6i tinh Ty 1é
lojomg (%) Nam Nir Nam Nir
Duéi 30 24 15.38
T30-50 94 60.27 87 69 55.76 44.24
Tu51-60 38 2435
Tong 156 100

(Nguon: 86 liéu thong ké phong Néi vu qudn Long Bién) Qua bang sb liéu 2.1
ta thay luc luong cong chire tai UBND quén Long Bién van chua ¢o su can

ddi va su chuyén lién tuc qua cac thé hé: ¢6 38 CC

d6 tudi tr 51 tro 1én; luc luong ké tiép 1a CC dudi 30 tudi 1a 24 (chiém
15.38%), nhu vay van chua cé sy chuyén tiép gitta 16p cong chic cao tudi voi
16p tré; CC cs do tudi tir 30 dén 50 1a chu yéu, day l1a do tudi biéu hién cho su
truédng thanh vé nhan thtrc, kinh nghiém trong hoat dong quan ly, tao diéu

kién chuan héa do6i ngii cong chuc.

Vé co ciu gidi tinh: Nam c6 87 ngudi chiém 55.76%, nit ¢6 69 nguoi

chiém 44.24%, nhin chung co ciu gidi tinh dong déu.

2.2. Phan tich thuc trang dao tao, bdi dojomg cong chirc Uy ban nhén
din tai quin Long Bién, thanh phé Ha Noi

2.2.1. Thuee trang xdc dinh nhu cau dao tao, boi duéng cong chirc

Viée dao tao, boi dudng vo1 muc dich trang bi, phat trién kién thirc, nang
luc quan ly, diéu hanh, thyc thi cong vu va trinh dg ly luan, dao duc cach
mang ctia doi ngli can bo, cong chirc, timg budc dap Gmg yéu cau cua viéc
kién toan va phat trién hiéu luc, hiéu qua cua hé théng chinh tri. Trong nhirng
nim qua Quén tty, UBDN quan Long Bién ludn quan tim va chu trong dén

cong tac dao tao boi dudng doi1 ngii can bg, cong chirc.
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Véi quan diém chi dao: ti€p tuc d61 mdi, nang cao chat lugng, hi¢u qua
cong tac dao tao, boi dudng, quan da tdp trung chi dao tri€n khai nhi€u giai

phap nham cu thé héa cac nhi¢m vu vé cong tac dao tao, boi dudng. Can ctir
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quy hoach, ké hoach va nhu ciu cong viéc cua tung vi tri viéc lam, su thiéu
hut vé k¥ ning giai quyét cong viéc va niang luc thyc té cia timg CBCCVC,
Quan uy - UBND quén di doi méi cong tac dao tao bdi dudng, xac dinh ndi

dung, phuong phap va dbi tuong phi hop.

- Qudn 1ty Long Bién dd ban hanh Pé an sé 01/PA/QU ngay 10/8/2016
vé Doi méi cong tac dao tao, bdi dudng CBCCVC quan Long Bién giai doan

2016 - 2020;

- Ké hoach hang nam:
+ Ké& hoach s6 40/KH-UBND ngay 08/01/2016 ciia UBND quan Long
Bién vé ddo tao, boi dudng CBCCVC nim 2016;

+ Ké hoach s6 388/KH-UBND ngay 08/12/2016 ctia UBND quan Long
Bién vé dao tao, boi dudng CBCCVC nim 2017;

+ K& hoach sb 428/KH-UBND ngay 15/12/2017 cia UBND quén Long
Bién vé dao tao, boi dudng CBCCVC nam 2018;

2.2.1.1. Nhu cau dao tao, boi duwéng ndng cao trinh @3 chuyén mén

Bang 2.2. Thue trang trinh dd hoc vén cong chire tai Uy ban nhan din
Quéan Long Bién nam 2018 - 2019

Don vi tinh: nguoi

Nim 2018 2019
Chi tiéu S6 luong Tilé (%) SO lwong — Tilé (%)
Thac sy 24 15,38 33 21,15
Dai hoc 125 80,13 119 76,28
Cao dang 7 432 4 2.57
Tong 156 100 156 100

(Nguon: Phong Noi vu Qudn)
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Quéan nam 2019 1a tuong ddi cao trinh d Pai hoc chiém 76,28%, nhin chung

dap (mg yéu cau ngach bac dang gitr, day 13 mot diéu kién thuan loi dé CC tai

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

43

Quan c6 thé hoan thanh tét nhiém vu, cong tic ctia vi tri minh dam nhiém.
Tuy nhién ty 1€ CC tai c6 trinh d¢ thac si con chiém ty 1¢ kha khiém ton. Vi
vay, dé giai quyét tinh trang trén huyén can tiép tuc 1am tt cong tac dao tao

CC cép Quén.

Tai UBND quan Long Bién trinh d0 chuyén mon cua doi ngili cong chirc
khong thip nhung nganh nghé duoc dio tao lai da dang, khéng dong nhat vé
trinh d6 va kién thitc chuyén nganh. Vi li do bién ché, nén nhiéu khi cong
chtrc kiém nhiém nhing viéc khong & ng chuyén nganh, chang han nhu viéc
chuyén vién phu trach t6 chic lai hoc chuyén nganh kinh té hay viéc cong
chtrc quan 1y ma lai dugc dao tao chuyén sau nganh luat... Nhu vay, dé dap
g dugc yéu cau cong viée ngay cang cao thi nhu cu vé dao tao, boi dudng

chuyén mén cho cong chuc 1a cap thiét.

2.2.1.2. Nhu cau vé dao tao, boi dwong Iy lugn chinh tri
Bang 2.3. Thuc trang trinh d¢ ly luan chinh tri cong chirc

tai Uy ban nhan dan quan Long Bién

TT Trinh dd S6 lojong Ty 18 (%)
, (nguoi)
1 Cao cap, cu nhan 13 8,33
2 | Trung cap 90 57,69
3 | Socap 12 7,69
4 Chua qua dao tao ly luan chinh tri 41 26,29
Tong 156 100.0

(Nguon: Phong Noi vu Qudn)
Nhin chung trinh d9 1y luan chinh tri cia CC & muc kha nhung van con
gén 26,29% sd cong chirc chua dugce dao tao vé 1y luan chinh tri. Pay la van

dé can dugc quan tam, doi hoi cong tac dao tao CC UBND Quén can phai tiép

tuc ddy manh hon nira.
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Va theo khao sat, c6 40 nguoi, chiém 25.64% c6 nhu cau bo sung kién
thire vé Ly luan chinh tri va 48 ngudi, chiém 30,76% c6 nhu cau bo sung kién

thire vé Quan 1y Nha nudc.
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Nhu vay ta théy nhu ciu dao tao, boi dudng vé 1y luan chinh tri cia

cong chirc tai UBND quéan Long Bién con kha cao.

2.2.1.3. Nhu cau vé dao tao, boi dwong trinh do ngoai ngt, tin hoc

Theo yéu cau cong viéc doi hoi cong chirc c6 kha nang giao ti€p anh,

tiéng trung vv... Do do, cong chitc UBND quan Long Bién can duoc dao tao,

bdi dudng kién thirc tin hoc, ngoai ngit dap tng yéu cau.

Bang 2.4. Thuc trang trinh d¢ ngoai ngir ciia cong chirc

tai Uy ban nhin dian Quén Long Bién

TT Trinh d0 S6 lojong, ty 1¢
S6 lojong (nguoi) | Ty 18 (%)

1 DPai hoc 5 3,2
2 | Trinhdo C 55 35,25
3 | Trinhd6 B 50 32,05
4 | Trinh do A 17 10,89
5 Chua qua dao tao 29 18,7

Tong 156 100

(Nguoén: Phong NJi vu Qudn)

Nhu vay nhin chung trinh d6 ngoai ngir ctia CC c6 ching chi trd 1én 1a

& muc kha chiém hon 77%, nhung trong do ) nguoi ¢é trinh do Pai hoc chi
¢ 3,2%. Chiing ta c6 thé thiy nguoi dugce dao tao chinh quy Pai hoc rit it so
v6i yéu cau phat trién tai quan ma trong d6 da s6 1a nhirg ngudi ¢ chimg chi
khong chinh quy s& han ché vé vain dé giao tiép vé ngoai ngit khong thé nao
ma dap tng tt cho cong viéc. Do vay, dao tao cho CC tai Quan vé ngoai ngir

la van dé tat yéu.

Bén canh do, dé dap ung nhu cau phat trién cia nén hanh chinh hi¢n

dai, do1 ngii cong chirc ngoai vi€éc can trang bi kién thire tin hoc.
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Do dac thu cong vi¢c, moi hoat dong nghi€p vu ctuia cong chirc 1am viéc
tai UBND quan Long Bién déu phai sir dung may tinh, lam viéc qua cac phan

mém, cong thong tin dié€n tr nén viéc sir dung thanh thao cac phan mém do
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gop phan r t ngdn thoi gian giai quyét cong viéc.

Qua thuc té khao sat, tac gid nhan théy viéc x4c dinh nhu cau dao tao,
bdi dudng cong chirc tai UBND quén Long Bién chua duoc tién hanh mot
cach bai ban va chua c6 nhimng thong ké chinh thirc nhu cu ciia cong chirc
ny ban. Viéc xac dinh nhu cau dao tao, bdi dudng chu yéu dua vao hién trang

nhan lyc va dya trén dinh huéng ctia co quan cap trén.
Xdc dinh muc tiéu dao tao

Muc ti€u dao tao can bg, cong chirc trong thoi gian qua da duoc Uy ban
nhan dan quén xac dinh vira mang tinh tong quat vira mang tinh cu thé. N6 1a
co s& 1am tiéu chi cho viéc danh gia hiéu qua cong tac dao tao, boi dudng can
bd, cong chirc sau nay. Muc ti€u téng quat duoc cu thé ho4 thanh muc tiéu cu

thé vdi cong tac dao tao can by, cong chirc nhu sau:

- Pao tao nén coéng vu: nhitng ngudi trang tuyén, chinh thitc bd nhiém
vao ngach cong chuc phai dugc dao tao, boi dudng vé nén hanh chinh nha
nude, phap luat, k¥ ning hoat dong cong vu va nén cong vu;

- PBao tao chuyén moén: 100% céan bg, cong chirc dugc dao tao chuyén
mon, nghiép vu d ng chic danh quy dinh, trong do6, vdi doi ngti can bg, cong
chue cép quan: 80% co6 trinh d§ Pai hoc trd 1€n, véi ddi ngli can bg, cong
chure tré, phén d4u 100% c6 trinh do dai hoc chinh quy, 50% dugc dao tao
trinh do sau dai hoc.

- Pao tao quan 1y nha nudc: 100% cong chirc duoc bdi dudng kién thirc

quan 1y nha nuéc theo yéu cau nghiép vu dugc giao.

- Pao tao quan Iy kinh té: 100% cong chirc duge dio tao vé kién thuc

quan 1y kinh té dap ung nhiém vu duoc giao;
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- Pao tao, bdi dudng tin hoc: phén dau 85% cong chirc dugce dao tao sur
dung thanh thao tin hoc van phong, khai thac Internet phuc vu cong viéc, voi

can bg, cong chirc tré: 100% st dung thanh thao tin hoc phuc vu

cho cong viéc;
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- Pao tao, bdi dudng ngoai ngit: 30% cong chirc dugc dao tao, boi

dudng c6 kha nang doc va giao tiép bang mot ngoén nglt nudc ngoai;

- Pao tao, boi dudng an ninh qudc phong, phap luat phd thong: 100%

cong chirc dugce bodi dudng.

C6 thé thdy, muc tiéu dao tao chua rd rang, nhiéu muyc tiéu dua ra con
cao, khong phu hop voi diéu kién cua quan va dic diém coéng chirc ctia quan
nha. Viéc xac dinh muc tiéu khong rd rang, cu thé, chi chung chung nhu “str
dung thanh thao tin hoc van phong, khai thac Internet phuc vu cong viéc...”

gay kho khan trong hoat dong danh gia hiéu qua dao tao.

2.2.2. Thuc trang lap ké hoach cong tac dao tao, béi duong cong chirc

K& hoach dao tao, bdi dudng cong chirc dugc UBND quan Long Bién
xay dung bam sat myc tiéu da dinh va dya trén két qua téng hop xéac dinh nhu
cau ddo tao ma cac phong, ban duy kién. Noi cach khéc, bang tong hop nhu cau
dao tao, boi dudng dugc xem la ban du thao ké hoach. Sau d6, UBND quan to
chtrc hop véi cac bén lién quan dé xac dinh lai ké hoach truge khi lam to
trinh, trinh cép trén phé duyét. Ban ké hoach dao tao dua ra nhirng con s6 chi
tiét, cu thé vé sb 16p dao tao, boi dudng; $6 luong hoc vién; thoi gian dao tao
va du tru kinh phi dao tao. Ké hoach dao tao, boi dudng cong chiec UBND
quan duoc xay dung tur dau nam. Céc tiéu chi duge vach ra khi 1ap ké hoach

dao tao, boi dudng cong chirc nhu sau:

1) Muc dich

- Nang cao kién thirc, ning luc quan 1y, diéu hanh va thyc thi cong vu
nhiam x4y dung d6i ngil can bo, cong chirc, vién chitc chuyén nghiép, c6 pham

chat tot, du nang luc thuc hién nhi€ém vu dugc giao; dap tng yéu cau ti€u

chuan chirc danh cong chirc cho timng linh vuc.
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- Trang bj kién thirc k¥ ning chuyén sau va trach nhiém, dao dirc cong

vu cho cong chirc nham nang cao trach nhiém cong tac, y thirc t6 chuc ky luat

va dao dirc cua can bg, cong chirc, vién chuc tir quan dén co so.
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- Xay dung doi ngli cong chiic co s¢ virng manh, c6 trinh d0 nang lyc to
chtrc, quan 1y tang cuong moéi quan hé gitra chinh quyén co s& voi nhan dan.
2) Yéu cau

- Tap huan, boi dudng xuat phat tir yéu cau nhi€ém vy, gan véi muc ti€u,

nhiém vu trong tam cua ting don vi va cua toan quan;

- Tiép tuc d6i moi ndi dung va phuong phap dao tao, bdi dudng trén

nguyén tac tiét kiém, hiéu qua, tring ndi dung, d ng di twong va tuan thu cac

quy dinh hién hanh vé cong tac dao tao, boi dudng can bo, cong chirc, vién chirc.
3) Vé d6i tojong dao tao, boi dojong
Cong chuc 1am viée tai cdc phong, ban thuéc UBND quén.
4)T6 chirc thue hién cong tac dao tao, boi dojong
- Can ctr dang ky va yéu cau thuc té tap trung dao tao, bdi dudng cac

kién thirc vé€ chuyén modn, nghiép vu.

- Phong Noi vu xay dung K& hoach dao tao, bdi dudng doi va phdi hop
v6i cac phong, ban chuyén mén thim dinh ndi dung, dé cuong chuyén dé tap
huan, danh sich can bd, cong chuc, vién chirc, bao dam d ng ndi dung va
thanh phan tham dy cac 16p tdp huin. Tham muu UBND quén ra quyét dinh

mo céc 10p tap huan theo ké hoach.

- Phong Tai chinh — K& hoach tham muu, d& xuit ngudn kinh phi, theo

ddi cong tac thanh quyét toan kinh phi to chirc cac 16p tap huan, bdi dudng

theo quy dinh.

- Van phong HDND&UBND quéan chiu trach nhiém tham muu noi
dung, s6 luong hoc vién, moi bao cao vién tham gia giang day va chiju trach
nhiém vé chét lugng cac 16p tap huén do don vi dé xuit td chuc; phéi hop véi
phong Noi vu t6 chirc, quan 1y, danh gia chat lwong, hiéu qua cac 16p tap

huin, bdi dudng theo quy dinh; chiu trach nhiém bd tri dia diém, co c& vat
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chét phuc vu cong tac t6 chiic cac 16p tap huin, bdi dudng di duoc UBND
quan phé duyét.

- Cac phong, ban, don vi lién quan:
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- Can ctr Ké hoach ddo tao, bdi dudng phdi hop véi phong Noi vy tham
muru, t6 chire cac 10p tap huin: Xay dung nodi dung chi tiét, ddi twong, yéu cau
tap huan, boi dudng ddi v6i cac chuyén dé lién quan dén don vi minh; Moi
bao céo vién tham gia giang day d6i v6i nodi dung tip huan do don vi chi tri;
Lap danh sach, bd tri dé can bo, cong chuce, vién chirc, LDHD tham gia cac

16p tap hudn, bdi dudng d ng dbi twong, thanh phan.

- Phéi hop v6i co quan thudng truc, Trung tAm Boi dudng chinh tri,
Vién phong Quan uy, Van phong HDND&UBND va cac phong, ban lién quan
chuan bi tai liéu, co s& vat chat to chic cac 16p tap hudn, to chic 16p hoc,
quan 1y hoc vién ciia don vi bao dam du vé s6 luong, d ng thanh phan tham
gia tap huan, boi dudng, kiém tra, danh gia chét lugng cac 16p tap huin, bdi
dudng da dugc phé duyét.

- Tiép tuc dé xuit tap huin, bdi dudng cac k¥ nang nghiép vu dé dap ung
yéu cau nhiém vy va nang cao chét luong dd1 ngii can bd, cong chirc, vién chuec.

5) Hinh thirc t6 chirc

- To chirc 16p hoc theo dbi twong, theo dia ban.

- Tang cuong thao luan nhém, trao ddi hoc tap kinh nghi€ém cua cac
md hinh diém.

- T6 chire kiém tra, danh gia két qua thong bao Ban chi dao 16p hoc va
don vi ctr hoc vién di hoc, b4o cdo viéc td chirc 16p hoc theo thang, quy, 6
thang va nam.

6) Lua chon gidng vién va co sé vat, kinh phi

B4 tri hoi truong dé t6 chire cac 10p bdi dudng, tap huan va phdi hop

vai1 cac don vi dé to chirc thuc hién viéc mé 16p theo ké hoach.

Thuc hién cong tac thanh quyét toan kinh phi t6 chirc cac 10p tap
huén, bdi dudng theo quy dinh.
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* Vé thuc hién dao tao, boi duong theo ké hoach:

- Vé co s vat chét phuc vu cho cong tac dao tao, boi dudng:
Trong nhiing nim qua, Trung tdm Bdi dudng chinh tri quan ludén duoc UBND

quan
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quan tam, tao diéu kién cép kinh phi kip thoi dé nang cép, sira chira, xay dung
hé théng co s& VAt chét, trang bi nhitng thiét bi co ban phuc vu cho day va
hoc. Hién nay, Trung tam Boi dudng chinh tri Quén c6 3 hoi truong véi stc
chtra hon 500 hoc vién va duoc trang bi may chiéu, hé théng loa, bang viét,

quat, diéu hoa ddy du, c6 cang tin. ..

- V& doi ngil gido vién tham gia giang day: UBND quén ludn quan
tam, thuong xuyén cu can by, gidng vién tham gia hoc tap sau dai hoc nén
chét luong ddi ngii giang vién va giang vién kiém chirc duoc nang cao. Hién
nay, Trung tim bodi dudng chinh tri c6 03 giang vién, trong d6 c6 02 giang
vién chinh ¢6 dg thac si va 100% giang vién ki€m churc c6 trinh d§ dai hoc tré
1én. V& d6i ngii giang vién moi tham gia giang day cac 16p bodi dudng cho

CBCC cép quin déu la giang vién cua truong Hoc vién Chinh tri quic gia,. ..

7) Panh gia két qua dao tao, bdi dojong
- Péanh gia két qua ctia khoa hoc mdi hoc vién sau khi két thuc
2.2.3. Thuee trang cdc hinh thive, phwong phdp dao tao, béi dwong
cong chirc
Vé hinh thirc: trong thoi gian qua, nham dap tmg yéu cau dao tao, boi
dudng cong chirc UBND quan Long Bién di ap dung linh hoat mét sé hinh
thtrc dao tao sau:
- Tham gia 16p DTBD tap trung do Thanh phd va Trung wong mo, qua
d6 tao diéu kién cho sb luong 16n CC di hoc tap, gop phﬁn nang cao trinh dog,

nang luc cho dodi ngli cong chirc quan.

- Viéc dao tai, boi dudng cong chirc con gan lién véi viéc luan chuyén,
diéu dong CC.

Tham khéo mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

- Pao tao tap trung dai han: qua viéc phdi hop véi mot sd trudong dai
hoc, cao déng, trung C.’?,lp trong ca nudc md cac 16p dai hoc h¢ tai chirec va

chinh quy cho can b9, cong chirc, cac 16p lién thong cao déng - dai hoc...
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- Bi dudng ngdn han trong 3 ngay, 5 ngdy, | thang, 3 thang, 6 thang
v6i1 hinh thuce tap trung hoac khong tap trung tai cac co sé dao tao, boi dudng

O trung vong va huyén.

Hinh thtrc dao tao phd bién trong linh vuc chuyén mén 1a dao tao dai

han. Con phuong phap chu yéu trong nhing linh vuc ngoai chuyén mén

nhu 1y luan chinh tri, tin hoc, tiéng anh...1a bdi dudng ngén han. Su Iya chon
nay rat hop 1y vi d6i véi dao tao, bdi dudng chuyén mon thi di hoc dai cho
phép can bo, cong chuc tap trung hoc tip mot cach hé thdng. Con ddi voi ly
luan chinh tri, tin hoc, tiéng Anh... thi chi cin mot khoang thoi gian vai thang
hoc tap, khong can chuyén sau. Viéc di bdi dydng ngan han sé& giup cho can

bd, cong churc va ¢6 quan, d0n vi minh dé dang thu xép cong viéc dé theo hoc.

Vé phirong phdp: Trong thoi gian qua, cac co s dao tao tai UBND
quan Long Bién dd ap dung nhiéu phuong phap dao tao khac nhau phu hop
v6i dic diém cia nguoi hoc nham cung cap cho hoc vién nhing kién thirc
thue té va can thiét dé dam bao chat luong dao tao. Cac phuwong phép dio tao
can bo, céng chirc duoc ap dung chi yéu 1a phuong phéap truyén thong va

phuong phép thao luan.

- Phuong phap giang day truyén théng: gido vién truyén dat thong tin,

cung cap tong quan vé mot so van dé co lién quan. Uu di€ém cta phuong phap

nay khong t6n thoi gian, kinh phi nhung c6 nhiéu han ché nhu: ngudi hoc thy
dong ling nghe va ghi chép, thiéu chi dong sang tao va kha niang giai quyét
tinh hudng kém. Bén canh d6, cac co sd dao tao con st dung cac phuong phap
nhu: giang trén may tinh, phuong phap t6 chic lam viéce trén 16p hoc, phuong

phap tham quan thyc té, trao doi kinh nghiém tai co sd...

Nhin chung, cac hinh thic dao tao can bg, cong chirc tai quan Long

Bién chu yéu la béi dudng, viéc cir can by, cong chirc di dao tao tap trung dai
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han con it. Bén canh do, cac phuong phap gidng day con don di¢u, mang ndng

1y thuyét. Nguyén nhan cia tinh trang nay 1 do d6i ngii giang vién truc tiép
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lam cong tac dao tao, boi dudng cén bd, cong chirc con thi€u hut, s6 lugng,

chat lugng chua déng déu, con thiéu kinh nghiém thuc té.

Sau khi x4y dung noi dung chuong trinh, ké hoach dao tao can bo, cong
chtrc cho ca giai doan, Quan uy, Uy ban nhan dan quan da chi dao cac nganh,

cac cap lién quan t6 chirc thuc hién cong tac dao tao cu thé:

- Thu trudng cic Phong, ban co trach nhiém xdy dung, t6 chuc thuc
hién quy hoach, ké hoach dao tao doi ngii can bo, céng chirc thudc pham vi

quan ly cua co quan, don vi minh; thuc hién ché do bao cdo ké hoach, két qua

dao tao can bo, cong chirc hang nam theo dinh ky giri vé Hoi dong dao tao
thanh phd dé theo ddi, tong hop bao cdo Uy ban nhan dan quan (thong qua
Phong Né6i vu).

- Phong No6i vu ¢6 trach nhiém téng hop nhu cu dao tao can bo, cong
chtrc cua cac co quan, don vi thuoc quan; xay dung ké hoach dao tao can bd,
cong chtrc hang ndm ciia quan béo cdo Uy ban nhin dan quén; thuc hién kiém
tra, theo doi, bdo céo két qua thuc hién ké hoach dao tao can bo, cong chuc
cua quan cho Hoi déng dao tao quan, Uy ban nhan dan quén theo dinh ky

hang nam.

- Phong Tai chinh va K& hoach quan c6 trach nhiém tham muu cho Uy
ban nhan dan quan can dbi va bd tri du kinh phi hang nim theo ké hoach dao tao
can bo, cong chitc nha nudc di phé duyét. Huéng dan viéc quan 1y, st dung,

kiém tra, quyét toan kinh phi dao tao theo quy dinh hién hanh ctia Nha nudc.

Trong 3 nam 2017 - 2019, Quan uy, Uy ban nhan dan, phong Noi vu di

chu dong phdi hop véi cac trudng dao tao, bdi dudng nhu: Hoc vién Chinh tri

Quéc gia, Hoc vién Hanh chinh Quéc gia, Truong Chinh tri thanh phé, cac

Trudng Pai hoc, Cao dang, Trung cap dé ma cac 16p dao tao, boi dudng cong
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chtrc cua quan. Nho sy phoi hop chat ché ctia cac co quan, co s¢ dao tao, cong

tac ddo tao cong chirc tai quan Long Bién da dat dugc nhiing két qua sau:

* Veé thuc hién dao tao, boi duong
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Nang cao trach nhiém cua nguoi dung dau co quan quan ly, don vi su

dung CBCC trong viéc dam bao chat luong, hiéu qua DTBD;

UBND quén gin trach nhiém cta ngudi ding dau trong cong tac DPTBD
d6i v6i CBCC thudc don vi minh théng qua hinh thtc: xdy dung ké hoach
cong tdc nam, ké hoach thang, 10 nd1 dung cong viéce, tién d0, ro dia chi trach
nhiém; xdy dung lich cong tac tudn trén Phin mém diéu hanh tac nghiép cta
quan. Kiém soat, danh gia két qua thuc hién nhiém vu theo ké hoach, lich
cong tac. Duy tri thuc hién dénh gia, xép loai, khen thuong hang thang
CBCCVC. Tur d6 dinh huéng cho CBCC ¢6 nhu cau PTBD cac ki ning can

nang cao, dap ung yéu cau cong viéc.

Ndng cao trach nhiém cua ban than trong viéc thuc hién quyén va

nghia vu dwoc DTBD, hoc va tw hoc, thuc hién hoc tap suot doi;

Cong chirc dugc trang bi kién thirc k§ nang chuyén siu va trach nhiém, dao
dtrc cong vu nham nang cao trach nhiém cong tac, ¥ thic to chice ky luat va dao
dic cia CC tir quan dén co so. Tang cuong rén luyén pham chit chinh tri va dao
dac cho CC theo hudng thyc sy 1a “cong boc” cua dan, tinh than tu hoc, tu rén
luyén. Nang cao trinh d¢ chuyén mon, nghi¢p vu ctuia cong chirc hanh chinh theo
huéng dam bao tinh chuyén nghiép va dap tng tét yéu cau hién dai hda nén hanh
chinh. Khuyén khich, dong vién CBCCVC cua quén tham gia hoc tdp nang cao

trinh do, tao dong luc ph:?in d4u hoc tap, rén luyén cho CC trong toan quan.

Nghién ciru xdy dung co ché dé cao trach nhiém ciia nguoi dirng dau
don vi su dung CBCC; co ché khuyén khich CBCC hoc va tu hoc dé bdo dam
trinh do quy dinh, khong ngung ndng cao trinh do, nang luc lam viéc (xay

dung Quy ché PTBD CC);

100% cac phong, ban, don vi, UBND cac phudng tiép tuc duy tri, ting
cudng kiém soat, nang cao chét lugng xay dung ké hoach xac dinh rd ndi dung

cong viéc, tién d§ hoan thanh, trach nhiém ca nhan; Xay dung lich cong tac tuan
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trén phan mém di€u hanh tac nghiép rd nhiém vy ting ngay lam viéc, co6 sy kiém

soat cua lanh dao. P61 mdi cong tac tuyén dung, dao tao, sir dung va quan ly
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CBCC dam bao cong khai, minh bach. CBCC c6 kha nang va dong luc dé tu hoc
tap, boi dudng nang cao trinh do, chat lugng thuc thi cong vu trén co s& cai cach
chinh sach tién lwong. Chuan héa va nang cao trinh d6 cia doi ngii CBCC
phuong trén co s dao tao, bdi dudng, hoan thién cac chirc danh va tiéu chuin
nghi¢p vu. Xay dung doi ngli CBCC co sé vitng manh, c6 trinh dd nang luc to

chtrc, quén 1y tdng cuong mo1 quan hé gitra chinh quyén co s¢ vé1 nhan dan.

Ké hoach xdy dwng ddi ngii giang vién thinh gidng ciia cdc co s¢ PTBD
CBCC;

Cian ct ké hoach ddo tao bdi dudng hang nim ciing nhu nhu ciu bdi
dudng thuc té cua doi ngii cdn bd cong, vién chirc tai Quan, ngoai viéc moi
cac bio cdo vién, giang vién tai Trung wong va Thanh phd, d6i voi cac noi
dung bdi dudng, huéng din chuyén mon nghiép vu thi bao céo vién 1 lanh
dao cic phong, ban chuyén mon thudc quan. Ddi véi cac 16p bdi dudng theo
chtrc danh, truc tiép cac df‘mg chi Thuong tryc Quan uy, Thuong truc HDND
va cac dong chi Uy vién BTVQU soan bai, giang bai va ra dé kiém tra, chdm
diém danh gia két qua hoc tap cua hoc vién sau khoa hoc. 100% bao cao vién

st dung gido an di¢n tur khi 1€n 16p.

Bén canh d6, nham bdi dudng ddi ngii giang vién tai co s& va chu dong
trong viéc lwa chon bao cdo vién, Quin ty ban hanh Quyét dinh 474-QB/QU
ngay 07/8/2017 vv cong nhan giang vién kiém chuc cua Trung tam BDCT

Quan Long Bién.

Xay dung Quy ché quy dinh trach nhiém doi véi ddi ngii cdan bé lanh dao,
qudn 1y cdc cdp tham gia giang day cdc chwong trinh PTBD CBCCVC;

Can bo lanh dao, quan 1y cac cap tham gia giang day cac chuong trinh

DTBD CBCCVC phu hop véi yéu cau vi tri viéc 1am dang dam nhiém.

Pau tw xdy dung co sé vit chdt, trang thiét bi doi voi cdc co sé DTBD

CBCCVC;
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Cong tac t6 chiic, quan 1y dao tao, boi dudng da di vao né nép, co s¢ vat

chat phuc vu viéc dao tao, boi dudng can bo dép tng dugc yéu cau dit ra. Trong
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nhirg nim qua, cong tac quan 1y va cang cd co s¢ vat chat luén duoc quan
tam dau tu, phat trién, ting budc duoc xdy dung va cung cb vé co so vat chat
va trang thiét bi ngdy cang khang trang, hién dai dap (mg yéu cau nhiém vu
trong giai doan hién nay. Trung tdim BDCT c6 tru s¢ lam viéc tai Tang 4, Khu
Lién co quan UBND quén goém c6: 01 giang duong v6i quy mé 320 hoc vién,

01 phong hop; 01 phong giang vién, 03 phong lam viéc va 01 phong kho.

Chu trong quan tAm dau tu trang thiét bi, phuc vu cong tic giang day
ngay cang dap tmg t6t hon yéu cau nhiém vu; khai thac va st dung trang thiét
bi an toan, hi€u qua nham phuc vu tbt cong tac dao tao, boi dudng hang nam.
Céc phong hoc déu dugc trang bi day du trang 4m, hé thong mdy chiéu, ban
ghé, dién, may diéu hoa... Cac phong lam vi¢c déu duoc trang bi h¢ théng

may tinh, may van phong phuc vu cong tac quan ly va chuyén mon.

Thudng xuyén quan tdm dau tu kinh phi sira chita, chinh trang co s vat
chat nham dap Gmg tot nhat nhu cau giang day va hoc tap cua giang vién va

hoc vién, dong thoi tao canh quan khang trang, sach dep.

Bién soan cdc chwong trinh boi dwéng cdp nhdt kién thire, ndng cao
nang luc hoat dong thuc thi nhiém vu, cong vu, dao dirc cong vu, dao duc

nghé nghiép;

Thuc hién Chuong trinh 02- CTr/QU ctia Ban Chap hanh Pang bd quan
khoa III vé “Béy manh cai cach hanh chinh, trong tam chuan hoa doi ngil
CBCCVC theo vi tri viéc lam va hoan thién mo6 hinh Co quan dién tor quén,
phuong giai doan 2015 - 2020”. Quan uy xay dung va trién khai D¢ an sd
01-DA/QU ban hanh ngay 10/8/2016 vé “D6i méi cong tac dao tao, bdi dudng
CBCCVC quan Long Bién giai doan 2016 - 2020” v&i muc tiéu chung: Tiép tuc
ddi méi, nang cao chat luong cong tac dao tao, boi dudng tai quan nham tao su
chuyén bién cin ban vé ning luc thuc tién va k¥ ning lam viéc cia doi ngi

CBCCVC gop phan xay dung doi ngii CBCCVC quan Long Bién c6 phong cach
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lam viéc chuyén nghiép theo huéng hoi nhap. Pham vi dé 4n quy dinh noi dung

boi dudng va hinh thuc td chuc hoat dong dao tao, boi dudng tai Quan (ndi dung
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bdi dudng khong trang véi cac 16p bodi dudng theo ké hoach hang nim) va 2
nhiém vy trong tdm: T6 chic cac 10p bdi dudng theo chirc danh, vi tri viée
lam va t6 chtrc sat hach, danh gid can bd dién Ban Thuong vu Quan uy quan
ly. Cac chuong trinh bdi dudng cap nhat kién thirc, nang cao ning luc cho
CBCC,VC duoc xay dung trén nguyén tac gin 1y thuyét véi thuc hanh (30%
Iy thuyét, 70% thuc hanh); mot s6 16p bdi dudng hoc vién dugc kiém tra ddnh

gid thong qua viéc lam bai thu hoach, bai kiém tra sau khoa hoc.

S6 tai lieu duge soan va dua vao st dung: 10 tip bai giang (céac bai gidng
slide do Thuong truc Quan uy, Ban Thuong vu Quéan uy va truéng cac phong
ban don vi thudc quan soan dung giang day cho cac 16p bdi dudng thuc hién
Pé an s6 01-DA/QU cua Quan ty Long Bién). Cu thé:

Bai soan boi dudng k¥ ning xay dung, trién khai va kiém soat ké hoach,
lich cong tac ddi véi chirc danh lanh dao phong thuoc UBND quan Long
Bién.

Bai soan boi dudng k¥ ning, nghiép vu cong tac HDND.

Bai soan boi dudng chirc danh Bi thu Pang uy va quy hoach chirc danh

Bi thu Bang uy phuong.

Bai soan boi dudng chitc danh Pho Bi thu Thudng tryc Pang ty va quy
hoach chic danh Pho Bi thu Thuong truc Bang tly phuong..

Bai soan boi dudng k¥ ning quéan 1y, diéu hanh d6i v6i chitc danh Chu

tich UBND phuong thudc quan Long Bién.

Bai soan boi dudng k¥ nang xir 1y tinh huéng linh viee VH-XH d6i véi
chtrc danh Chu tich, Pho Chu tich UBND phuong.

Bai soan bdi dudng chirc danh Cha tich UBMTTQ va trudng cac doan
thé CT-XH phuong.

Bai soan boi dudng chirc danh Bi thu Poan Thanh nién va quy hoach

chtrc danh Bi thu Poan Thanh nién khéi phuong.
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Bai soan boi dudng chirc danh Chu tich Hoi Phuy nit va quy hoach chirc
danh Chu tich Ho1 Phu nit phuong.

Bai soan boi dudng chitc danh Chu tich MTTQ va quy hoach chirc danh
Chu tich MTTQ phuong.
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Keét qua thuc hién cac muc tiéu dao tao, boi duong

+ Pbi voi CBCC lanh dao quan Iy

100% can bg duong chirc va quy hoach chirc danh dién Ban Thuong vu
Quan ty quan 1y d3 dugc bdi dudng day du cac kién thic, k§ ning chung
trong lanh dao quan ly. Tung chirc danh can bd duong chuc dién BTVQU
quan 1y da dugc boi dudng sau vé kién thirc, k¥ ning chuyén mon nghiép vu
theo vi tri viéc 1am; 80% cong chirc quin va phudng di duoc boi dudng cac

kién thtrc chuyén mon chuyén sau va cac ky nang chung theo vi tri viéc lam.

+ Dbi voi CBCC cap phuong va nguoi hoat dong khong chuyén trach &
cap phuong;

Trén 90% cong chire, vién chuc, can bo chuyén trach MTTQ va cac doan
thé chinh trj - phuong hoi quan va phudng dugc bdi dudng trang bi kién thirc,
k¥ nang, tin hoc theo khung ning luc cta timg vi tri viéc lam. Khuyén khich
tu hoc tap, rén luyén Tiéng Anh giao tiép nham dat muc tiéu 50% can bo cod
kha ning str dung Tiéng Anh giao tiép, phuc vu cong viéc.

+ Pbi v6i dai biéu Hoi dong nhan dan cac cap:

100% dai biéu HDND cac cap da duoc bdi dudng cac ki ning, nghiép
vu cu thé nhu: Nhitng diém mdi can luu ¥ trong Luat to chite chinh quyén dia
phuong; Vai trd ctia Pai biéu HPND céac cp va ki ning hoat dong cua Pai
biéu HDND; K¥ ning tham tra cac bdo cdo, to t nh, dé an, du thao nghi quyét
ctia cac Ban HDND; Quy trinh t6 chirc cac ky hop HDND; Quy trinh t6 chirc
tiép xuc cir tri; Quy trinh t6 chirc hoat dong giam sat chuyén dé gitta hai ky
hop ctia Thuong truc HDND quén; Quy trinh tham tra bao céo, to trinh, dé 4n,
du thao nghi quyét trinh tai cac ky hop.

* V@ tai chinh
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Tinh hinh va két qua bé tri, sir dung kinh phi: Hing nam UBND quin

bb tri, giao kinh phi thuc hién cong tac dao tao, boi dudng cho Trung tim

BDCT dé to chuc thuc hién cong tac dao tao, boi dudng theo ké hoach da
duoc phé duyét, cu thé (bao gdm kinh phi duoc cdp cho cong tac bdi dudng

thudng xuyén va Dé an):
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Bang 2.5. Kinh phi cip cho cdng tac bdi dojong thojong xuyén va Pé an

giai doan 2015-2019
Don vi: Trieu

dong
Nam Kinh phi
2016 1.749
2017 2.098
2018 2.160
2019 2.580

(Nguon: Phong Tai chinh)

Viec thuc hién thu hut va da dang hoa nguén kinh phi cho hoat dong
DTBD. Ngudn kinh phi cho hoat dong PTBD Ia kinh phi do UBND quan
Long Bién cap cho cong tac PTBD hang nam. Ngudn kinh phi nay duoc ting

l1én ting nam.

it pht

"

—

1.5 Kinh phi

Nim 2016 ~ Nam 2017 Niam 2018 Néam 2019

Biéu d6 2.1. Bién ddng kinh phi cap cho cong tac boi dojong

thojong xuyén va Pé an giai doan 2016-2019

(Nguén: Phong Tai chinh )

So dd 2.2 cho thay ngudn kinh phi cap cho dao tao boi dudng cong

chtrc tai UBND quan Long bién c¢6 xu hudng ting dan. Tuy nhién téc do tang
nim 2018 c6 xu huéng giam. Nguyén nhan 13 do ¢6 su thay dbi co cau bo

may to churc va trién khai tai co cau doi ngili cong chirc cia Quan.
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Nguén kinh phi cho hoat dong DTBD la kinh phi do UBND quan Long
Bién cap cho cong tic DPTBD hang nam.
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2.2.4. Thuc trang ddnh gid két quad dao tao, boi duing cong chive
2.2.4.1. Danh gia tw nguoi hoc
Dua theo phiéu két qua diéu tra c6 danh gia vé dao tao, bdi dudng vao cac

tho1 diém trudc, trong, cudi khoa va vao nhiing thoi diém sau dao tao, boi dudng.

C6 33% cong chirc cho rang nhitng kién thuc, k§ ning duoc dao tao
pht hop v&i cong viée; 62% cong chirc cho rang nhitng kién thuc, k§ ning
duoc dao tao rat phu hop; chi 6% cho rang chua phu hop. Nhu viy, nhitng
nguoi dugc dao tao, boi dudng vé chuyén mon, kién thtrc b6 tro cho rﬁng muc

d6 phu hop dat tir trung binh tré 1én cho thay hiéu qua kha tét.

Vé PTBD 1y luan chinh tri: Cho thay 18% cong chitc cho rang kién
thire, k¥ ning duoc ddo tao rat phu hop, 62% cho rang kién thtc, k§ ning
dugc dao tao bdi dudng rat phi hop va 20% cho rang chua phu hop.

Vé PTBD trinh d6 tin hoc, ngoai ngit ¢c6 80% cho rang kién thirc, k¥
ning duoc dio tao rat phu hop, 15% cong chirc danh gia phu hop va 5% cong
chtrc danh gid chua phu hop.

Bing 2.6. Két qua diéu tra mirc dd phu hop ciia kién thire, k§ ning dojoc

dao tao so véi cong viée

Chuyén moén Ly luian Tin hoc,
Tiéu chi nghié€p vu chinh tri Ngoai ngir
SQ Ty 1€ % SQ Ty 1€ SQ Ty 1€
phieu phiéu % phieu %
Rat phu hop 52 33 28 18 124 80
Phu hop 95 61 97 62 23 15
Chua phu hop 9 6 31 20 9 5

(Nguén diéu tra, khdo sat)

T bang 2.6 co thé théy, theo nhan dinh cua cong chirc tai UBND quén

Long Bién, mtc do phu hop cua cong tac dido tao, bdi dudng chuyén mén,

kién thtrc 1a kha tét. Ty 1¢ thé hién qua bang diéu tra cho thay viéc DPTBD
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cong chtrc chua phu hop chi dudi 10%. Tuy nhién, vé dao tao, bdi dudng 1y

luan chinh tri thi mot bd phan khong nhé cho rang cac khoa dao tao nay con it

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149

59

mang tinh thuc té. Nguyén nhan cua két qua trén c6 thé do cong tac to chirc
khoa hoc chua tot, cu thé do chuong trinh dao tao, boi dudng chua phu hop
hodc do cong chirc theo hoc nhitng 16p nay chi mang tinh hinh thirc nham dat

liy chung chi.

Ngoai viéc danh gia su phu hop cia khoa dio tao, bdi dudng dbi véi
hoc vién, ciing can xét dén nhu ciu ctia cong chirc. Tac gia di khao sat dugc
két qua sau:

Bang 2.7. Mitrc d§ dap uing chung ciia khéa dao tao, boi dojong

s0 V@i yéu cau cda cong chire

Mirc d§ dép dng ciia khéa dao S6 lojong Ty 18 %
tao, boi dojong
Tét 48 31
Dat yéu cau 101 65
Chua dat yéu cau 7 4

(Nguon diéu tra, khdo sat)

Theo két qua khao sét, cac ¥ kién tap trung vao mic do dat yéu cau

65% va 4% cho rang muc d6 chua dat yéu cau, chi ¢6 31% cho réng muc do

dap tng yéu cau 1a tét. Diéu nay ching to rang cong tac to chirc dao tao, boi

dudng 13 thap hon so v&i yéu cau diat ra. C6 thé ndi, hiéu qua cta cong tac dao

tao, bdi dudng cong chirc tai UBND quén Long Bién con chwa dap tng tét so

v6i yéu cau.

2.2.4.2. Panh gid két qud hoc tdp

Cong tac dao tao, boi dudng 1y luin chinh tri ddi v6i doi ngill cong

chtrc tai UBND quan Long Bién da va dang dugc dac biét quan tam. Trong

giai doan 2016 — 2019 cong tac dao tao, bdi dudng cong chirc thong qua viée

td chure cac khoa hoc dat két qua nhu sau:
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Pao tao trung cap 1y luan chinh tri: 46 nguoi.

+ B6i dudng (gom ca so cip): 82 ngudi.

+ Bo61 dudng cir nhan, cao cap: 28 nguoi
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Dao tao, bdi dudng kién thirc phap luat, chuyén mon nghiép vu, ki

nang lam viéc.

Trong giai doan 2016 - 2019, tai UBND quan Long Bién bdi dudng

chuyén mon, nghiép vu: 506 lugt nguoi.

Pao tao, boi dudng vé ngoai ngi, tin hoc va cac kién thuc bd trg khac:

Thuc hién cac ké hoach PTBD cong chuc UBND quén Long Bién da
trién khai quan triét t6i toan thé cong chirc vé cong tac DPTBD ngudn cong chirc
cho céi céch hanh chinh theo chu truong ctia Pang va Nha nudc. Tuy nhién,
trong may nim gan ddy, cong tac dao tao vé tin hoc, ngoai ngit khong duoc ch
trong, chu yéu cac cong chuc ty hoc, nghién ctru dé 1éy béng cép, chung chi. Vi

vay, kién thurc v€ tin hoc, ngoai ngilr cua cong chirc chua chu dong.

Sau khi tham gia khoéa DTBD thi phan 16n cac cong chuc déu duoc
nang cao kién thire, k¥ ning va trinh do. Vé co ban, céng chire di ting cudng
ban linh chinh tri, ning luc thyc tién va kha ning hoan thanh nhiém vu. Két

qua diéu tra cho thay murc d6 hai long voi cong vi¢e sau khi dugce nhu sau:

DVT: nguoi

B Réthai long
W Hai long

m Khong hai long

Bi€u do 2.2. Mirc do hai long cia cong chire doi voi cong viéc sau khi

dojgc dao tao
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Theo khao sat, sau DPTBD cong chirc da c6 thai d6 vé cong viée: 59%

cam thay hai long voi cong viée, rat hai 1ong chiém ti 1& 37%, chi c6 4%
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cong chirc cho rang ho khong hai long. Pay ciing duoc xem 13 mot két qua

dang ghi nhan.

2.3. Thue trang cic nhén t6 anh hwéng dén dao tao, boi duwdng cong chirc

C6 nhiéu nguyén nhan dan dén cac han ché trong hiéu qua cong tac dao
tao cong chic cia UBND quan Long Bién néu trén, ngoai cac nguyén nhan
khach quan thuong gap phai trong hoat dong dao tao cong chirc néi chung con
c6 nhitng nguyén nhan cht quan khac nhu: Nhan thic cia mot sé CC vé vai
tro, tAm quan trong ctia DPTBD trong viéc hoan thién, nang cao trinh d6 ning
luc cong tac cua doi ngii cong chirc chua day du; su phdi hop tham muu giita
cac don vi chtic ndng do6i 1 ¢ chua dugc chat ché; tinh chu dong, tich cuc di
sau nghién ctu, dé xuét cac bién phap lanh dao, chi dao thuc hién cong tac

dao tao cong chirc con han ché,...

Co s& dao tao chua quan tdm dén viéc xay dung va nang cao chat lugng
d6i ngii giang vién, nhat 1a bdi dudng, cap nhat kién thirc thyc tién, phuong

phép giang day mai.

Pau tu co s& vat chit, trang thiét bi cho co s& dao tao thiéu déng bo.

Mot b phan cong chire tham gia cac khoa dao tao con thu dong; dong
co hoc tap chu yéu 1a dé c6 du bang céap, chimg chi quy dinh, chua xuat phat

tr nhu cau, mong muodn thuc hién nhiém vy, cong vu dugce tot hon.

Chua c6 cac quy dinh cu thé vé& quy trinh xdy dung va thdm dinh

chuong trinh, bién soan va tham dinh tai liéu dao tao; quy dinh vé quan 1y,..

Chua c6 hé thdng tiéu chi danh gia chat luong dao tao cong chic cu
thé.Chua c6 tiéu chuan, khung ning lyc va ché d6 chinh sach 1 rang ddi véi

giang vién lam cong tac giang day va kiém nhiém tai UBND quén Long Bién.

2.4. Panh gia thue trang dao tao, bdi dojong cong chirc

2.4.1. Uu diém
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C6 thé ndi rang, nhimg nim qua UBND quéin Long Bién di ¥ thic dugc
tam quan trong cua cong tac can bo. Pdc biét 1a cong tac dao tao, boi dudng

cong chirc. Két qua dat duoc budce dau da dap img yéu cau ve tiéu
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chuan vi tri viéc lam chuyén trach dong thoi nang cao kién thirc, k§ ning,
nghiép vu, ning luc cta doi ngil cong chic ndi chung, timg budc diy manh
hoat dong va xay dung by may t chire viing manh trong diéu kién nén kinh té

thi trudng, hoi nhap kinh té quoc té.

Cong tac dao tao, boi dudng cong chirc ting budce di vao né nép, phat
huy dugc nhiéu kinh nghiém trong t6 chirc cac hoat dong dao tao, boi dudng.
Cac khoa dao tao dugc mé ra dé phuc vu cho viéc nang cao chét luong cong
chtrc tai UBND quan Long Bién déu bao gdm nhirng kién thirc tryc tiép vé ki
nang nghiép vu cho dén cac tri thirc nam trong cong tac phu tro cho cong viéc.
Hiéu qué ctia cong tac bdi dudng duge cac hoc vién danh gia rat cao béi tinh
chat cap nhat kinh nghiém tir thuc tién, gop phan nang cao chét luong cho

cong viéc.

Bén canh dao tao, boi dudng vé chuyén mon, nghiép vu cong doan, UB
con quan tam dao tao trinh do ly luan chinh tri, ngoai ngfr, tin hoc...nham
nang cao kién thirc cho cong chirc du sitc hoat dong va hoan thanh nhiém vu
trong diéu kién d6i mdi.Cac khod hoc déu tap trung vao cac linh vuc quan
trong nhu ky nang lanh dao quan 1y, chuyén sau trong céac linh vyc tai chinh,

t6 chirc, quan 1y Nha nudc. ..

Cung v6i nd1 dung, chuong trinh phu hop, do1 ngii gidng vién duoc lya
chon k¥ ludng, tri¢u tap d ng ddi tuong, phuc vu tdt vé thiét bi thuc hanh va
hau can, cac khoa dao tao déu dat két qua tbt, gop phan dap Gmg nhu ciu ning
cao kién thtre, k§ ning cho can bo, cong chirc va dap tmg dugce nhu cau thuc

té vé cong viéc dat dugc két qua.

Noi dung céc khoa hoc da dang, phong phii vé cac linh vuc va bam sat

nhu cau cua cac don vi cling nhu ké hoach duogc giao. Mo6i khéa hoc déu co
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hai ph.;ln Iy thuyét va thuc hanh dan xen. Qua céc bai tap thuc hanh cua hoc

vién giang vién déu co thé danh gia dugc mirc do ti€p thu bai giang va khi ap
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dung vao phén thuc hanh caa hoc vién dé ¢ céc diéu chinh thich hop cho bai

giang cua minh.

Doi ngil can bo lam cong tac dao tao thuong xuyén duoc cung c¢d hoan
thién va dao tao nang cao trinh do, doi ngii giang vién kiém chirc dugc hinh
thanh va dinh ky dugc tap huan, bdi dudng nghiép vu, k¥ ning giang day; noi
dung, hinh thtc, phuong phap boi dudng, tip huin da dugc doi mai phu hop,
sat voi yéu cau thuc té; gido trinh, tai liéu tdp hudn da duoc quan tam xay
dung va ddi méi ndi dung; hoat dong hop tac trong linh vyc dao tao, boi

dudng can bd dugc tang cuong va ngay cang phat huy hiéu qua.

2.4.2. Han ché va nguyén nhin
2.4.2.1. Han ché
Bén canh nhiing két qua dat duoc, thoi gian qua cong tac dao tao, boi

dudng cong churc cia tai UBND quéan Long Bién con ¢c6 mdt s6 han ché sau:

Viéc can cur vao vi tri vi¢c lam cua tung cong churc dé xac dinh d ng
nhu ciu dido tao, bdi dudng, cin cir vao tiéu chuan chic danh hang nghé
nghiép dé boi dudng chua thyc sy dugce ch trong. Hién nay, phuong thirc dao
tao, boi dudng cong chirc chu yéu van 13 dio tao, boi dudng theo chirc nghiép,
nham d4p tng tiéu chuan ngach, bac cta cong chiic, chua ch trong trang bi
kién thuc va ky nang dé cong chuc thuc hién tot hon cong viéc va nhiém vy
duoc giao. Trong bdi canh ciia cudc cach mang cong nghiép 1an thir tu, cac
loai hinh dich vu can duoc c4 nhan héa, tily bién héa dé thich tng véi ting
ddi tuong, trong khi dao tao, boi dudng cong chirc & nudc ta van ton tai tu
duy dao tao, boi dudng dai tra cho nhiéu nhom doi tuong khac nhau. Viéc
phan tang, phan loai kién thtrc, k§ ning cho timg nhom ddi tuong chua dugc
ch ¥ & ng mirc va su dan trai vé ndi dung lam giam hiéu qua dao tao, boi
dudng. Viéc danh gia tdc dong cua dao tao, boi dudng ddi voi can bo, cong

chirc it duge ch y, dan dén thiéu co so thuc tién dé d6i moi chuong trinh, noi
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dung dao tao, boi duong. Béi vay, ndy sinh “vong luan quan” 1a, dao tao, boi

dudng chua hi¢u qua dan dén nang luc lam viéc cua cong chirc khong duoc
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cai thién, strc ép vé dao tao, boi dudng lai cang tang 1€n, nhung dao tao, boi
dudng lai tiép tuc khong dap ung dugc yéu cau, khién cho viéc nang cao hi¢u

qua thyc thi cong vu cuia cong chirc cang gap trd ngai, kho khan...

Poi ngil gido vién phan 16n 1a can bo lanh dao va chuyén vién cac don
vi chuyén mén c6 nhiéu kinh nghiém thuc tién nhung con nhiéu han ché vé
phuong phép gidng day dac bi¢t 1a cdc phuong phép giang day hi¢n dai, da

phan gido vién chua qua cac khoa hoc vé su pham, vé tam ly — gido duc hoc.

Cac nguén luc chua dugc phan bd mot cach c6 hiéu qua con tdn man va
chua co su phéi hop chung. Pac biét co s vat chat ky thuat con rat han ché,
chua c6 nhitng phong hoc chuyén dung véi cac thiét bi hién dai dé dap ung
yéu cu dbi voi cac phuong phéap giang day hién dai. Vé trang thiét bi phuc vu
cho cac khoa dao tao con thiéu, lac hiu va chua déng bd gay kho khan cho

qué trinh 1am bai tap thuc hanh cta hoc vién.

Kinh phi dao tao dugc trich tir kinh phi chi thuong xuyén khong co6 cac

nguon khac dé€ ho tro cho cong tac dao tao cong chirc nén con han che

Cac hoc vién khi tham gia cac khoa ddo tao nhung van phai dam bao
cong viéc dugc giao cta don vi. Pidu nay ciing gdy kho khin trong qua trinh
tham gia hoc tip, anh hudng dén qua trinh tiép thu bai giang va chat lugng

cua khoa dao tao.

Trong dao tao chua c6 dugc su kiém tra chat luong mot cach co hé
théng. Cong tac danh gia két qua sau dao tao tai UBND quan Long Bién chua
duge quan tdm d ng murc. Viée td chic quan 1y dao tao thudng két th ¢ cung
v6i thoi gian két th ¢ 16p hoc, diéu nay dan dén nhitng kién thirc thu dugc tai
khéa hoc dugce sir dung c6 hi¢u qua hay khong kho céd thé danh gia duoc. Viée
danh gia két qua sau ddo tao co hiéu qua hay khong con mang tinh hinh thic

do chua xac dinh dugc nhing tiéu chi ddnh gia cu thé, néu cong tac danh gia
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néu 1am nghiém t ¢ rat c6 gia tri, v day ciing 1a mot kénh thong tin dé xac dinh

nhu cau dao tao cua cong chirc.
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2.4.2.2. Nguyén nhdn

Mot s6 nguyén nhan co ban cua nhiing ton tai, han ché do61 véi dao tao

cong chtrc cia UBND quén Long Bién nhu sau:

Co ché quan 1y kinh té thi truong c6 nhiéu bat cap trong chinh sach
cling nhu trong thyc hién cac chinh sach; hé thong phap luat chua dong bo, co

ché quan 1y van con nhiéu di€ém phai xem xét lai.

Céi cach hanh chinh da duogc thuc hién, song tién do con chim va

chua triét dé, con nhiéu van dé phai ban luan va thong nhat.

bé an vi tri viéc lam da duoc trién khai nhung chua sat voi thyc tién.
Khung nang lyc cta cac vi tri vii¢c lam chung chung chua gan voi dac thu cta

cong chuc quan (huyén) dac biét

Hé thdng chinh sach, ché do d6i voi dio tao con thiéu va chua khuyén
khich duogc vién chirc tham gia thuc hién tot. Hé thong quan 1y nha nudc vé

dao tao chua dugc cung cd phat trién ngang tam nhiém vu maoi.
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Tiéu két chojong 2
Chuong 2,thyc trang vé dao tao, bdi dudng cong chuc tai UBND quan
Long Bién d néu rd mot s6 ndi dung quan trong sau:
Mot 13, gidi thiéu chung vé diéu kién tu nhién, kinh té - phuong hoi va

dic diém t6 chirc bo may to chire cia UBND quan Long Bién.

Hai 13, thuc trang dao tao, bdi dudng cong chic tai UBND quan Long
Bién. Lanh dao UB di y thirc duoc tAm quan trong cua cong tac can bd noi
chung va cong tac dao tao bdi dudng cong chirc néi riéng; timg bude dau tu
kinh phi, dao tao doi ngili gidng vién kiém chuec, doi méi nodi dung, hinh thirc

dao tao, boi dudng.

Tuy nhién, két qua DTBD cong chirc trong nhitng nim qua chua thyc
su hi€u qua; dao tao chua thyc su ge"m v6i cong tac quy hoach; hinh thirc dao
tao chua phu hop véi mot s6 dbi twong; ndi dung, chuwong trinh dio tao boi
dudng con nang vé 1y luan, thoi lugng danh cho thyc hanh, thao luan con it;
tai liéu chua da dang vé noi dung, mot s6 chua phu hop véi thyc tién, con
thiéu tai liéu. Phuong phap giang day cham duoc doi méi, da sé van sir dung
phuong phép truyén théng. Nguyén nhan cha yéu 1a do: Nhan thic vé ¥ nghia
va tdim quan trong ctia cong tic dao tao chua diy du; viéc dau tu kinh phi cho
cong tac dao tao chua dugc quan tam d ng muc; chua ddnh gid dugc hi¢u qua
cong tac dao tao bdi dudng va chat lwong cong chirc sau dao tao; doi ngil

giang vién kiém chuirc con yéu vé kinh nghiém thuc tién va k¥ nang su pham.

Tt viéc tong hop phan tich danh gia thuc trang, da chi ra nhitng han ché
va nguyén nhan ciia han ché doi voi PTBD cong chitc tai UBND quén Long
Bién. Pay 1a co s¢ dé dé xuit cac muc tiéu, phuong hudng va giai phap hoan
thien DPTBD cong chuc tai UBND quan Long Bién, thanh phé Ha NoO1 &
Chuong 3.
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Chojong 3
MUC TIEU, PHOJONG HQ]JONG VA GIAI PHAP HOAN
THIEN PAO TAO, BOI DAJONG CONG CHUC TAI
UBND QUAN LONG BIEN, THANH PHO HA NOI

3.1. Muc tiéu, phwong hwéng hoan thién dao tao, boi duéng cong chirc

3.1.1. Muc tiéu

Muyc tiéu cua cong tac dao tao, boi dudng cong chuc tai UBND quén
Long Bién 1a: UB ludn xé4c dinh chat luong céng chirc 1a nhan t6 quan trong
va c6 tinh quyét dinh su nghiép phat trién cta to chirc. Vi vay, cac cap lanh
dao can phai danh quan tdm dac biét cho hoat dong dao tao, boi dudng cong
chtrc. Trude xu thé phat trién khong ngimg ctia khoa hoc — cong nghé va co
ché cai cach hanh chinh, chién luoc ddo tao, bdi dudng cong chirc tai UBND
quan Long Bién can dugc diéu chinh, d6i méi mot cach phu hop va cu thé cho

giai doan tiép theo la:

Tang cuong dao tao, bdi dudng khong nglimg nang cao trinh do, ning luc
quan 1y cho ddi ngii cong chirc. Pic biét quan tim dén hoat dong dao tao, boi
dudng cong chirc, khéng ngimg nang cao kha ning chuyén mén, quan tri dé
xay dung mot do1 ngii co du diéu kién ké thira cac thé hé di trudc dam bao cho

su phat trién cta to chirc chinh quyén.

Thuc hién hoat dong dao tao, bdi dudng theo d ng quy dinh, d ng phap
luat hién hanh. Tir 46 nham tang bi nhing kién thirc, k¥ nang cho cong chirc
ca vé 1y Iudn chinh tri, cong tdc hanh chinh Nha nudc, trinh d6 ngoai ngit, tin

hoc...

Xay dung ké hoach dao tao, boi dudng co6 tinh chat lau dai va o6n dinh, tir
dé tao cho do1 ngii cong chirc co trinh do va ki ndng lam viéc cao 1a tién dé

cho dinh huéng phat trién 1au dai cho t6 chuc.

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

Ti€p tuc d61 méi phuong thire, nang cao nang luc lanh dao va suc chién
dau cua Pang bg; nang luc chi dao, di€u hanh cua cac cap chinh quyén; day

manh phat trién kinh té, tip trung x6a d6i giam ngheo, thu hut, sir dung c6
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hiéu qua cac nguén luc cho dau tu phat trién, cquan dich manh co cAu kinh té
trén co so khai thac tot tiém nang, lgi thé cua quan. Phat trién toan dién van
hoa - phuong hoi; ddm bao an sinh phuong hoi, khong ngirng ning cao doi
song vat chat va tinh than cia nhan dan. Nang cao hiéu qua, hiéu lyc quan Iy
stt dung ngudn dau tu, diy manh phat trién dong bd cac ving va nganh kinh

té, dé hoan thién mot budc hé théng két cAu ha tﬁng kinh té - phuong hoi.

Tang cuong cong tac kiém tra, giam sat thuong xuyén doi vaoi viée thuc

hién cong tac ddo tao, bdi dudng cong chirc tai UBND quén Long Bién.
Muc tiéu tong quat

Tap trung dao tao, nang cao ty I¢, chat luong lao dong qua dao tao; tdng
cuong dao tao nghé, chua trong dao tao lao dong khu vuc ndong nghi€p, nong
thon; thu hat, stt dung hop. Phan bo nhan luc dam béo co cau hop 1y giita cac

nganh, nghe, khu vuc.

Pay manh chuyén dich co cu lao dong, gan v&i phat trién cac nganh,
linh vic; mé rong, da dang hoa nganh nghé dao tao. Tung budc xay dung
ngudn nhén lyc chat luong cao dap tmg yéu cdu phét trién kinh té - phuong

hoi va hoi nhap quoc te.

Xay dung doi ngti can bg, cong chirc, vién ¢o trinh dJ, nang luc, phém
chit dao duc tét, tinh thong nghi€p vu, dap ung tbt yéu cau, nhiém vy, nhét 1a

can bd lanh dao, quan ly cac cap.
Céc chi tiéu cu thé

DPén nam 2025, can bd lanh dao, quan 1y tir trudng, phd phong trdé 1én
98% co6 trinh do tir dai hoc trd 1én ;100% dugc dao tao 1y ludn chinh tri; 90%
boi dudng kién thirc vé quan Iy Nha nudc. Can bo chuyén trach co s¢ 100%
c6 trinh d§ van hoéa tir trung hoc co sé trd 1én (trong do 60% co trinh dJ trung
hoc phd thong); 85% c6 trinh do trung cép 1y luan chinh tri tré len; 100%

dugc ddo tao chuyén mon (60% trd 1én c6 trinh d6 trung cap va tuong duong).
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Phan d4u dén nim 2030, c6 100% can bd, cong chirc cap phuong cd

trinh d6 chuyén mon va 1y luan tir trung cap trd 1én, trong d6 trén 60% co
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trinh do cao déng, dai hoc; 100% vién chic dat chuan vé trinh do, trong do

30% dat trén chuén.

3.1.2. Phwong hwong

Nhan thic duoc sy can thiét cua cong tac dao tao, phat trién ngué)n
nhan lyc néi chung va doéi ngii can bg, cong chirc nodi riéng, ny ban nhan dan,
Quan uy cling nhu céc ban nganh quan Long Bién trong thoi gian qua da luon
quan tam, chi dao cong tac dao tao, phat trién ngué)n nhan luc tinh nha.
Phuong huéng phét trién ngudn nhan luc quin Long Bién trong nhitng nim

té1 vo1 nhitng ndi dung chu yéu sau day:
V& quan diém chi dao

Phat huy truyén thong da dat dugc, cong chitc UBND quéin Long Bién
quyét tam nd luc phén d4u lao dong va lam vi¢c dé dat hiéu qua cong vi¢c cao
nita, xdy dyng mot chinh quyén khoéng ngung phét trién toan dién va phat

trién bén virng.

Phat trién nguén nhan lyc dya trén nhu cau cua phudng hoi, dap ung
yéu cau phat trién, dinh hudng chuyén dich co cau kinh té. Phét trién nguon
nhan lyc c6 trong tim, trong diém, chd trong phat trién nhan tai; tap trung dao
tao lao dong chét luong cao, gan vaéi boi dudng, tap huan thudng xuyén lam
khau dot pha; nang cao chat luong ddi ngii can bo lanh dao, quan 1y, cong
chtrc, vién chirc, lao dong dap tmg yéu cau su nghiép cong nghiép héa, hién

dai hoa va hoi nhap quoc te.

Phat trién nguon nhan lyc nham hudng téi sy phat trién toan dién vé thé
luc, tri luc, kha nang thich ung, sang tao, k¥ nang, y thuac ky luat lao dong;
tang cuong gido duc dao dirc, 1y twong sdng va truyén thdng cach mang, dam

bdo yéu cau phat trién toan dién

Phat trién ngudn nhan lyc 1a trach nhiém cua cd hé thong chinh tri va

nhan dan cac dan toc, nhim huy dong ngudn luc phuong hoi dé xay dung,
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phat trién ngudn nhén lyc cta tinh co chat lugng, dap tng tt yéu cau trudce

mat va lau dai.
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3.2. Mt s6 giai phap hoan thién dao tao, boi dojong cong chire tai

Uy ban nhan din quén Long Bién, thanh phé Ha Néi.

Trén co s& nhitng can cu dé thyc hién dao tao can bo, cong chuec tai
quan Long Bién va cdn ctr vao thyc trang doi ngii cong churc cua quan ciing
nhu thuc trang céng tic dao tao céng chuc cua quan trong thoi gian qua, dé
gop phan hoan thién hon nita cong tic PTBD cong chirc quian Long Bién
trong thoi gian toi nham dap tmg yéu cau hoi nhap, em xin dua ra mot sb giai

phap sau:

3.2.1. Doi mbi triét Iy dao tao, béi dwéng cdn bj, cong chirc theo

hwéng chuyén tir boi duéng kién thirc sang phdt trién ning luc

Pay khong don thuan 1a sy thay doi phuong phap dio tao, boi dudng
cong chirc, ma 13 sy thay doi trong cach tiép can, trong tu duy vé ddo tao, boi
dudng cong chirc. Dé phat trién ning luc cho ddi ngli cong chirc, van dé cin
ban la phai dé cong chuc tham gia tich cuc, chu dong vao qua trinh dao tao,
bdi dudng. Theo d6, cong chirc phai chi dong tiép thu kién thirc, chia sé kinh
nghiém va van dung co6 hiéu qua cac kién thirc, kinh nghiém vao thuc thi cong
vu. Viéc thiét ké chuong trinh dao tao, bdi dudng cong chiic can tap trung vao
nhirng dinh hudng 16n, nhu dinh huéng hanh dong, dinh hudng thyc thi cong
vy, dinh hudng nhan dién va giai quyét van dé, dinh huong chién lugc phuc

vu nén cong vu trong hi¢n tai va tuong lai.

3.2.2. Hoan thién phwong phdp xdc dinh nhu cdu dao tao cdn bé, cong

chwe

Viéc xac dinh nhu cau nén duogc lam mot cach logic theo cac budc tu

phan tich dén x4c dinh nhu cau dao tao:

Budc 1: Phan tich nhu cau dao tao
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Cong viéc nay bao gdm 3 ndi dung 1a phan tich t6 chirc, phan tich tac

nghié¢p va phan tich nhan vién.

Phén tich t6 chire
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Phan tich t6 chirc can danh gia dugc quan diém, dinh hudng cua co
quan, don vi d6 vé€ thyc hién cong viéc cling nhu vé doi ngli can bg, cong

chtrc n61 chung va cong tac dao tao can by, cong chirc nodi riéng.

béi voi tung co quan, don vi, quan diém, dinh hudng vé thuc hién cong
viéc ¢6 thé 1a chat lugng thuc hién cong viéc, hi€u qua quan 1y dao tao, chi
phi tién luong, ty 1¢ thuyén chuyén, vang mat, ky luat lao dong... gi p cho xac
dinh nhiing van dé co ban cua co quan, don vi do, cling nhu su can thiét ap

dung nhitng hinh thirc dao tao.

Trong vi¢c phan tich quan diém cta co quan, don vi vé ddo tao can bo,
cong chirc, can xac dinh co quan, don vi c6 thé ap dung nhiing hinh thic dao
tao nao cho can bg, cong chuc: co b tri duoc cong viéc néu ctr can bo, cong
chtrc di hoc tap trung dai han khong? hay chi dao tao, boi dudng can bo, cong
chtre tai cac co s dao tao tai thanh phé? Ngoai ra con xac dinh cac dinh
hudong khac vé dao tao can bo, cong chuc nhu vé chi phi dao tao, ddi tuong

dao tao, ndi dung dao tao...

Phdn tich tac nghiép

Phén tich tac nghiép 1a xac dinh loai k¥ ning va cac hanh vi can thiét
cho nhan vién dé thyc hién tot cong viéc. Phan tich tac nghiép gan giong véi
phan tich cong viéc, tuy nhién phan tich tac nghiép 1a dinh huéng nhan vién,
khong phai 1a dinh huéng cong viéc. O day, phan tich tac nghiép s& chu trong
xac dinh xem can b, cong chirc can lam gi dé thuc hién tét cong viéc. Loai
phan tich nay thuong dugc sir dung dé xac dinh nhu cau dao tao ngudi méi

hodc cac cong viéc mai duge thuc hién 1an dau.

Phan tich nhan vién

Loai phan tich nay chu trong dén cac nang luc va dac tinh ¢4 nhan cua
can bd, cong churc, duge st dung dé xac dinh ai 1a nguoi can thiét duge dao

tao va nhiing kién thuc, k¥ ning, quan diém nao can thiét dugc linh hoi hay
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chu trong trong qua trinh dao tao. Phan tich nhan vién doi1 hoi phai danh gia d

ng kha nang ca nhan va ky nang nghé nghi€p cua can bo, cong chtrc.

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét ludn vin tron goi website: luanvantot.com Zalo/tele 0934573149
72

Bude 2: Xac dinh nhu ciu dao tao

Trén co sé phan tich nhu cau dao tao s& thu duoc cac thong tin sau: Yéu
ciu vé thuc hién cong viéc cua co quan, don vi; Yéu cau vé thyuc hién cong
viéc ddi voi can bo, cong chuc; Thuc trang thuc hién cong viéc hién nay cia

can bg, cong chirc; Nhu cau vé dao tao ctia can by, cong chuec.

Bang 3.1: Miu phiéu xic dinh nhu ciu dao tao

Tinh trang hién c6 Yéu cau cong viéec

tojong

Nganh
dao
tao

Trinh
do
CM

Trinh
do tin
hoc

Nganh
dao
tao

Trinh
do
CM

Trinh
do tin
hoc

Cy cao
cap

CVv
chinh

Chuyén
vién

Can su

(Nguon: Dé xudt cia tic gid)

Két qua thu duogc tur Phiéu x4c dinh nhu cau dao tao s& xac dinh duogc

khoang cach trong thuc hién cong viéc, tir d6 xac dinh dugc can bd, cong

chirc can dao tao trong linh vuc nao, ndi dung dao tao nao. Trén co sé xac

dinh nhu cau logic nhu vy, ta méi c6 thé xac dinh duoc muc tiéu va d6i
tuong dao tao mot cach khoa hoc.

3.2.3. C6 sw phin céng, phén cdp ré trach nhiém ciia cdc co quan, don

vi trong chi dao thwce hi¢n ké hoach dao tao cdin bé, cong chire
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Pé thuc hién tot cong tac dao tao can by, cong chirc quan, ﬁy ban nhan

dan can phai quan tam trién khai va kiém tra viéc thuc hién, cu thé:
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- Phong Gido duc va Pao tao chu tri, phéi hop v6i cac phong, ban, nganh,
don vi nghién ctr, dé xuit cic chinh sach, giai phap, bién phap co lién quan dén
dao tao can bd, cong chuc cua quan; xay dung va thyuc hi¢n cadc chuong trinh, du
an dao tao ddi ngli can bg, cong churc, tap trung vao nhitng giai phap nang cao

chat luong dao tao nham nang cao trinh do cua doi ngti can bg, cong chure.

- Phong Tai chinh va Ké hoach chu tri, phdi hop véi cac phong, ban,
nganh can dbi dam bao ngan sach chi thudng xuyén cho cong tac dao tao can bo,
cong chirc hang nim ctia quan. Huéng dan, giam st viée sir dung kinh phi theo d

ng Luat ngan sach va Thong tw hudng dan hién hanh ciia cac B9, nganh.

- Phong No6i vu chu tri, phéi hop voi1 cac Phong, ban, nganh thuc hi¢n

viéc hoan thién co cau to6 chirc bén trong cac co quan hanh chinh céc cap va

cac co sO dao tao; xac dinh nhu cau, xay dung quy hoach, ké hoach dao tao
doi ngli cong chuce cua quan; tham muu Uy ban nhan dan quin ban hanh, stra
doi, bd sung cac ché do chinh sach nham phat trién vé s6 lugng va chat lugng

doi ngli cong chuec.

- Céc phong, ban, nganh, don vi khac c6 li€n quan can ctr vao chirc
nang, nhi¢ém vu va dinh huéng dao tao doi ngli cong churc cia don vi minh dé
xay dung va t6 chire trién khai thuc hién ké hoach hang nam, ké hoach giai
doan gin véi chi tiéu dao tao d6i ngii cong chirc ctia quan, chi dong phdi hop

v6i cac nganh, dia phuong dé xuat cac giai phap thuc hién dao tao CC.

- Uy ban nhan déan cac phudng cin cit vao ké hoach, muc tiéu dao tao
d6i ngii cong chirc ctia quan, cin cir vao cic chuong trinh, ké hoach phat trién
kinh té - phudng hoi cua dja phuong, xay dung ké hoach dao tao d6i ngii cong
chtrc cua dia phuong va to chtrc thuc hién 10ng ghép véi cac chuong trinh
phat trién kinh té - phuong hoi khac dau tu trén dia ban; chu tri, phdi hop voi

cac phong, ban, nganh t6 chuc thuc hién cac chuong trinh, du an c6 lién quan

Tham khéio mién phi céc tai liéu khéc tai luanvantot.com



https://luanvantot.com/
https://luanvantot.com/

Dich vu viét luin vin tron géi website: luanvantot.com Zalo/tele 0934573149

dén dao tao cong chirc tai dia phuong, tich cuc dé xuat cac chinh sach, giai

phap thuc hién du an.
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3.2.4. Hoan thién phwong phdp xdc dinh nhu cau dao tao cdn bé, cong

chirc

Viéc xac dinh nhu cau nén dugc lam mot cach logic theo cac budce tir

phan tich dén xac dinh nhu cau dao tao:

Budc 1: Phan tich nhu cau dao tao
Cong viéc nay bao gém 3 ndi dung 1a phan tich to chirc, phan tich tac

nghiép va phan tich nhan vién.

Phén tich t6 chire

Phan tich t6 chirc can danh gia dugc quan diém, dinh hudng cia co
quan, don vi d6 vé€ thuc hién cong viéc cling nhu vé doi ngli can bd, cong

chtrc no61 chung va cong tac dao tao can bg, cong chirc ndi riéng.

béi véi tung co quan, don vi, quan diém, dinh hudéng vé thuc hién cong
viéc ¢6 thé 1a chat luong thuc hién cong vi¢c, hi¢u qua quan ly dao tao, chi
phi tién lwong, ty 1é thuyén chuyén, vang mat, ky luat lao dong... gi p cho xéc
dinh nhitng van dé co ban cia co quan, don vi d6, cling nhu su can thiét ap

dung nhiing hinh thure dao tao.

Trong viéc phan tich quan diém cta co quan, don vi vé ddo tao can bo,
cong chire, can xac dinh co quan, don vi c¢6 thé ap dung nhitng hinh thirc dao
tao nao, CC ¢6 bd tri duoc cong viéc néu duge ctr di hoc tap trung dai han
khong hay chi dao tao, boi dudng cong chic tai cac co s& dao tao tai thanh
phd? Ngoai ra con xac dinh cac dinh huéng khac vé dao tao cong chirc nhu vé

chi phi dao tao, doi tuong dao tao, ndi dung dao tao...
Phan tich tac nghiép

Phén tich tac nghiép 14 x4c dinh loai k¥ ning va cac hanh vi can thiét

cho nhén vién dé thuc hién tot cong viéc. Phan tich tic nghi¢p gan giong véi
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phan tich cong viéc, tuy nhién phan tich tac nghi€p la dinh hudéng nhan vién,
khong phai 1a dinh huéng coéng viéc. O dy, phan tich tac nghiép s& chu trong

xac dinh xem can b, cong chirc can lam gi dé thuc hién tot cong viéc. Loai
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phan tich nay thuong dugc sir dung dé xac dinh nhu cau dio tao ngudi moi

hodc céac cong viéc moi dugc thuc hién lan dau.

Phan tich nhan vién

Loai phan tich nay chu trong dén cac ning luc va dic tinh c4 nhan cta
can bo, cong chirc, duge sit dung dé xac dinh ai 1a ngudi can thiét duoc dao
tao va nhiing kién thtc, k§ ning, quan diém nao can thiét dugc linh hoi hay
chu trong trong qua trinh dao tao. Phan tich nhan vién doi hoi phai danh gia d

ng kha nang cad nhan va ky nang nghé nghi€p cta can bd, cong chirc.

Budc 2: Xac dinh nhu cau dao tao

Trén co sé phan tich nhu cau dao tao sé thu dugc cac thong tin sau: Yéu
cau vé thuc hién cong vi¢c ciia co quan, don vi; Yéu cau vé thyc hién cong
viéc do1 voi can by, cong chirc; Thuc trang thuc hién cong viéc hién nay ctua

can b, cong chirc; Nhu cau vé dao tao ctia can by, cong chirc.

Bang 3.2: MAu phiéu x4c dinh nhu ciu dao tao

Tinh trang hién cé Yeéu cau cong viéc

Trinh | Trinh

tojong

Nganh
dao
tao

do
CM

do tin
hoc

Nganh
dao
tao

Trinh
do
CM

Trinh
do tin
hoc

Cy cao
cap

CV
chinh

Chuyén
vién

Can su

Nguon: Dé xudt cua tdac gid
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Két qua thu duoc tir Phiéu xac dinh nhu cau ddo tao s& xac dinh duoc

khoang cach trong thuc hién cong viéc, tir d6 xac dinh dugc can bd, cong
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chtrc can dao tao trong linh vuc nao, ndi dung dao tao nao. Trén co s& xac
dinh nhu cau logic nhu vay, ta méi c¢o6 thé xac dinh dugc muc ti€éu va doéi

tuong dao tao mot cach khoa hoc.

2.3.5. Ddi méi chwong trinh dao tgo, boi dudng cong chiic

Néu nhu chuong trinh dao tao, bdi dudng cong chirc trude day duoc
xay dung chit ch& vé cdu tric, thi trong giai doan hién nay can phai c6 d6 mo
phu hop; tir chd dai tra hoa thi nay can tién dén khu biét hoa, ca nhan hoa. No6i
cach khac, chuong trinh ddo tao, bdi dudng cong chirc phai duoc xay dung dé
dap ung yéu cau bd sung kién thire, k¥ ning ma can bd, cong chirc con thiéu
hut, chir khong phai cung cip cho ho nhiing kién thuc, k¥ ning ma ho da biét,
da c6 hoac khong con phu hop.

Chuong trinh dao tao, boi dudng cong chic nén duoc xay dung theo ly
thuyét chudi két qua, nghia 1a xuét phat tir tiéu chuan vé kién thirc, k¥ ning,
thai do, dao duc cong vu cua can bg, cong chirc dé xac dinh nhirng ndi dung,
cach thtcc dao tao, boi dudng. Can thuc hién céc chuong trinh dao tao, boi
dudng ngin ngdy va tip trung vao cac ndi dung thiét thyc, thiét than, thiét
yéu, phu hop véi dic diém cong tac ctia cong chic va linh hoat trong viéc
bién soan va thuc hién chuong trinh vi né s& gian két dugc khéi kién thire, k§
nang dugc dao tao véi chét luong, hiéu qua thuc thi cong vu cia cong chuec.
Trén co s& dinh huéng chung do, Quan uy, Uy ban nhan dan quan Long Bién
can xdy dung nhitng ndi dung dao tao va xac dinh hinh thirc, phuong phap
dao tao that cu thé, sat thuc, phu hop véi dac diém doi ngl can bd, cong chire

cua tinh trong giai doan d61 ma1 hién nay. Cu the:

Piém yéu ciia doi ngii cong chiic quan Long Bién hién nay 1a ning lyc
giai quyét tinh hudng thuc tién con thap, trinh d6 tin hoc, ngoai ngit kém. Vi vay,
trong thoi gian t6i, can xay dung ndi dung chuong trinh ting cudng gin 1y luin

voi thyc tién, nang cao k¥ ning nghiép vu cho cong chic nhu: ki ning viét vin
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ban, k¥ nang xir 1y tinh hudng, k¥ ning giao tiép, k§ nang dam phan, k¥ ning

lanh dao, kha nang bo tri, sap x€p cong viéc va to chirc diéu hanh cong viéc; lién
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tuc cap nhat cac kién thirc méi, phu hop véi ting loai chirc danh, ddi tuong cong
chtrc. Tang cudng su gan két gitta cac co sd dao tao v6i co so thuc hanh.

2.3.6. Péi méi phwong phdp day va hoc trong dao tao, béi dwing,
cong churc

Theo d6, chuyén tir “day” sang hudng din; tir nghe va tiép thu mot
cach thu dong sang tu hoc; chu yéu 1a huéng dan, trao doi thong tin, kinh
nghiém cong tac, cing nhau ban bac, thao luan dé tim ra bién phap giai quyét
t61 uvu mot van dé nao d6 dang duoc dit ra. Diéu nay doi hoi “thay” va “trd”
phai dugc trang bi phuong phap giang day va hoc tap tich cuc, c6 kha nang
ung dung va st dung cong ngh¢, phuong tién giang day - hoc tap hién dai.
Phén 16n can bo, cong chirc tham gia nhitng chuwong trinh dao tao, bdi dudng
l1a nhiing nguoi da dat chuan & mét sd trinh d6 nhat dinh, trai qua thuc tién, co
nhiéu kinh nghiém cong tac, c6 kha nang tu hoc, tu nghién ctru, phan tich,
danh gia van dé. Do d6, v6i ddi tuong ndy, cac giang vién chi nén dinh huéng
ndi dung hoc tap, nghién clru, néu van dé, tinh huéng va huéng dan, goi mo,
d6i thoai dé rén luyén phuong phap, k§ ning giai quyét van d¢, xur 1y tinh
hubng. Sau mdi bai hoc, cum chuyén dé, giang vién nén t6 chic cho hoc vién

di nghién ctru, khao sat thuc té, thuc tap vai thot gian thich hop.

Péi v6i cac linh vuc vé chuyén mon, nén tao diéu kién dé cong chirc co
thé di hoc tdp trung dai han dé co duoc kién thirc mét cach hé théng, chinh
quy. C6 thé m& cac 16p dao tao ngan han, bdi dudng dé day vé nhing kién
thirc con thiéu so véi tiéu chuan dé ra, truyén dat nhiing ky niang nghiép vu

cho can bo, cong churc.

D61 véi cac chuong trinh dao tao ma doi ngti cong chire & quan khong
du trinh d9, chuyén moén dé dao tao, hoac do co quan, don vi khong thé bo tri
cong tac néu cur can by, cong chure di hoc ¢ xa, c6 the thué gidng vién tir cac

truong dai hoc, cao dfmg vé giang day, déng thoi bd tri chd an, ¢, sinh hoat,
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tao diéu kién giang day tdt nhat cho giang vién, c6 chinh sach hd tro thiét thue

nham thu hit nhi€u giang vién vé dao tao.
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Cén bg, cong churc s hoc tdt hon néu mét noi dung duogc trinh bay theo
nhiéu cach thire khac nhau nhu: gido vién truyén dat, hoc vién chép, day trén
may tinh, xen k& thao luan, lam bai tap tinh huéng theo nhom, két hop khao
sat thuc té. Chéng han, day vé ky nang td chire, trude hét can truyén dat
nhitng kién thirc co ban nhu cach thire xay dung mot chuong trinh hoi nghi, t6
chtrc trién khai, thyc hién, dénh gia,...Tiép d6 can két hop thuc hanh theo
nhom dé trao ddi, ban bac, hay co thé két hop phan vé céc co s& dé thuc hanh
thuc té. Viéc két hop nhiéu cach thirc giang day vira khong gay nham chén,

ma con tao su hung th cho nguoi hoc.

Pao tao tap trung trong tim theo hudng “cam tay chi viéc”, huéng dan
k¥ nang thuc hanh, thoi gian hop ly, thuan lgi cho can b, cong chirc vira hoc
vira cong tac, dia diém co dong, huong vé co s0, nghién ctru hoc tap cac dién
hinh. Tuy timg d6i tuong, bd tri thoi gian hop 1y di khao sat thyc té tai cac co

quan hanh chinh, céc dia phuong va cac budi hoc trao doi theo nhom.

Toém lai, viéc d6i méi hinh thirc, phwong phép va ning cao chat luong
dao tao, s& giup hoc vién trd thanh trung tim va nhu cau ctia ngudi hoc tré

thanh tat yéu chi phéi toan bo cac khau té chirc khoa hoc.

2.3.7. Ddi méi cong tic danh gid két qud dao tgo, bdi duéng cong chirc

Panh gia chat lugng va hiéu qua dao tao, boi dudng cong chirc can tip
trung vao danh gia “dau ra”, nhat 1a két qua cudi cung cua hoat dong dao tao,
bdi dudng. Panh gia “dau ra” ciia hoat dong dao tao, boi dudng la danh gia
hoc vién ngay sau khi két thiic khoa hoc, dua trén céac chi sb vé nang luc, kién
thirc, k§ niang thuc hanh. Viéc ddnh gia nay c6 thé dugc thuc hién thong qua
cac bang kiém trudc va sau qué trinh dao tao, boi dudng. Bang kiém can duogc
xay dung, thiét ké thuc sy cong phu, bao gdm hé théng cau hoi vé kién thirc
va cac bai tip thuc hanh dé danh gia hién trang ctia cong chic trudc va sau

khi tham gia khoa hoc.
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Viéc danh gia miac d0 st dung “dau ra” cua hoat dong dao tao, boi

dudng cong churc phai chu yéu dua trén cac chi so veé két qua giai quyét cong
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viéc, muc do dap ung yéu cau cong viéc cua can bo, cong chirc sau khi dugc
dao tao, bodi dudng. Céac co so dao tao, boi dudng can bo, cong chirc s€ danh
gia thong qua viéc phong van truc tiép hoc vién sau khi két th ¢ khoa dao tao,
bdi dudng tir 3 thang dén 6 thang va ¥ kién phan hoi cta chinh co quan dang
str dung can bo, cong chirc. Cac co sd dio tao, boi dudng ciling co thé yéu cau
hoc vién xay dung ban ké hoach hanh dong, trong d6 dua ra ké hoach cu thé
vé viéc ap dung nhimg gi d3 hoc vao thuc té cong viéc. Pé c6 cin ctr danh gia
tac dong cua dao tao, boi dudng sau khoa hoc, co quan sur dung can by, cong
chtrc phai co su hop tic voi co sd dao tao, bdi dudng trong viée xdy dung,
theo dbi va hd trg cac diéu kién can thiét dé ké hoach hanh dong cua can bo,

cong chirc dugc thuc hién thanh cong

Cong tac danh gia dio tao can duoc tién hanh mot cach toan dién, bao gom:
- Banh gia trude dao tao: ra soat, danh gia chét luong can bo, cong
chire lam co s& dé xay dung, quy hoach, ké hoach dao tao céan bo, cong chirc

cho phu hop

- Panh gia trong ddo tao: theo dinh ky hang thang, phong Noi vu phdi
hop voi1 cac co sé dao tao tién hanh kiém tra chat luong cac 16p hoc, kiém tra
cac khoa hoc. Cudi khoa hoc tién hanh danh gia két qua dao tao thong qua

viéc t0 churc thi hét mon va toan khoa cho hoc vién.

- Banh gia sau dao tao: danh gia chat luong va hi¢u qua lam viéc cua
can by, cong chirc da qua dao tao dé c6 nhirng phan hoi véi co quan dao tao,
tim ra nguyén nhan va bi¢n phap khac phuc kip thoi dé€ cong tac dao tao can

b0, cong churc dat hi¢u qua cao hon.

Trong danh gia sau dao tao, c6 thé ap dung mo hinh danh gia cia TS.

Donald Kir Patrick.
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Bang 3.3. M0 hinh danh gia caa TS. Donald Kir Patrick

Mire Khia canh Vin dé quan tAm Cong cu
do danh gia
Mot Phan tng cua Nguoi hoce thich chwongl Bang  cau  hoi
nguoi hoc trinh hoc nhu thé nao? danh gia
Nhitng kién Nguodi hoc hoc duod Bai  kiém tra,

Hai thirc/ky nang hoc ’
nhiing gi? tinh hudng gia
duoc

Ung dung vao cong | Nguoi hoc ap  dung Nhimng do ludng
Ba nhirng diéu da hoc vaol vé két qua thuc
cong viéc nhu thé nao? | hién cong viéc

Bén Két qua ma to chirc T churc thu duoc gi tof Phan  tich chi
dat duoc viéc dau tu vao dao tao? | phi - loi ich.

Nguon: Pao tao nguon nhdn luc, Business
Edge Trong do, muc d6 1 dugc st dung trudc dao tao, mic do 2 su

dung
trong dao tao, va muc do 3 va 4 st dung sau dao tao.
Mot sO cong cu danh gid hi€u qua cé thé sir dung la:
Ban cau hoi danh gia
Ban cau héi danh gia yéu cau nguoi hoc cham diém va cho y kién vé
chuong trinh hoc. Qua do, nguoi chiu trach nhiém té chirc khoa dao tao sé tim

dugc nhitng diém can hoan thién cta chuong trinh dao tao.

Thao lugn nhom voi nguoi hoc

Nguodi té chirc khod hoc nén ti€n hanh thao luan nhém véi hoc vién

ngay sau khoa hoc dé truc ti€p nhan dugc phan hoi cua nhi€u ngudi cung mot
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lac vé khoa hoc. Co thé két hop vira thao ludn, vira phat ban cau hoi danh gia

va thu lai khi da thdo luan xong.

Bai kiem tra cuoi khoa

bay 1a cach kiém tra liéu ngudi hoc ¢ nam dugce nhiing kién thirc nhu

mong mubn khong. Bai kiém tra c6 thé duéi hinh thire tric nghiém, bai tap
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tinh hudng...Gido vién ctia chuong trinh s€ 1a nguoi ki€m tra va cho y kién

phan hoéi vé bai kiém tra.

Ldp bang cau hoi thu thap y kién cua nguoi hoc, cua cdp trén truc
tiep va cua nhan dan lam viéc voi can bo, cong chirc

Pé tién hanh danh gid, mdi co quan, don vi can dua ra nhiing tiéu chi
danh gia cu thé, théng nhit cho mdi can bd, cong chirc duoc tién hanh danh
gia. Viéc danh gia phai dugc thuc hién thuong xuyén, lién tuc. Riéng véi danh
gia hiéu qua, can luu y d6 tré vé thoi gian vi viéc danh gia can c6 mot khoang
thot gian nhét dinh thyuc hién cong viec sau khi dao tao thi hiéu qua dao tao

moi boc 10 ra.

2.3.8. Ning cao chit lwong dji ngi giang vién lam cong tdc dao tao,

béi dwong cong chire

Can két hop gitta doi ngii giang vién thinh giang va doi ngii giang vién
co hitu trong cac co s& dao tao, bdi dudng can bod. Poi ngii giang vién thinh
giang bao gém cac chuyén gia, nha quan Iy 13 nhitng cha thé c6 kha ning
cung cap nhiéu kién thirc chuyén sau va nhiing kinh nghiém quéan 1y cho can
bd, cong chirc. Poi ngili giang vién co hiru 13 nhitng nguoi c6 kién thirc nén
tang chuyén sau va di gian b6 lau dai voi qué trinh dao tao, bdi dudng. Do do,
su két hop gitra hai d6i ngii giang vién nay s& cung cap cho can bd, cong chirc
nhitng kién thtrc 1y luan va kién thtrc thuc tién phong phu, hai hoa hon, 1a yéu

t6 then chot dé phat trién niang luc cho ho.

Xay dung doi1 ngti giang vién chuyén nganh cho cac co s& dao tao, dam
bao du vé sb luong, c6 nang lyc va trinh d§ chuyén moén nghiép vu, co
phuong phap su pham, c¢6 kha ning két hop 1y ludn voi thyc tién. Can tap
huan vé phuong phap giang day hién dai cho giang vién truong chinh tri, cac

trung tam chinh tri quin va nhirng noi dao tao cong chuec.
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DPong thdi, cha trong viée hinh thanh d6i ngii giang vién kiém chuc co
kinh nghi¢m, da dugc dao tao co ban, c6 nang luc gidang day tham gia vao dao

tao can bg, cong chirc. Hién nay, & mdt s6 co s& dao tao cong chirc con ton tai
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mot s6 giang vién co hiru, c6 kha ning truyén dat kém, thuyét trinh lan man.
Ngoai ra, can day manh cong tac danh gid, phan hdi tir cac hoc vién vé chat
lugng giang day cua giang vién. Pay s& 1a dong luc dé doi ngii giang vién
khong ngimng nang cao trinh d6 chuyén mén ciia minh, d6i mdi phuong phap
giang day theo hudng nguoi hoc 1a trong tdm, giang vién dong vai tro 1a

nguoi hudng dan, diéu hanh.

2.3.9. Ung dung cong nghé hién dai trong dao tao, boi dwong cong chirc

Dao tao, bdi dudng truc tuyén thong qua “16p hoc 40”, md phong, sb
hoa bai giang can tré thanh xu hudng dao tao, bdi dudng coéng chirc trong
tuong lai gan. Hién nay, cong tac dao tao, bodi dudng cong chic ngay cang doi
hoi tinh chuyén sau dé nang cao kién thirc, phat trién k¥ ning, rén luyén thai
d6 céng vu phu hop; ndi dung dao tao, bdi dudng can bd, cong chirc ciing
khong ngimg tang 1én vé khdi luong kién thuc, k¥ nang, trong khi d6 céc
chuong trinh dao tao, bdi dudng cho dbi twong nay lai c6 nhimng gidi han nhat
dinh vé khong gian va thoi gian, gay kho khan cho giang vién va hoc vién. Vi
vay, ddo tao, bdi dudng cong chirc truc tuyén chinh 1a chia khoéa quan trong dé

giai quyét mau thuin do.

Viéc ap dung giai phap dao tao, bdi dudng truc tuyén cho can bo, cong
chtic ¢6 thé nang cao hiéu quéa dao tao, boi dudng nhd tng dung nhimng thanh
tuu phat trién cua khoa hoc, cong nghé. O nhiéu quéc gia, dao tao truc tuyén
thuong mang lai hiéu qua cao gip nhiéu 1an so véi dao tao thong thuong, do
hoc vién hoan toan tu nguyén tham gia va giang vién budc phai chuan bi chu

dao0, nghiém tic hon trong thiét ké bai giang...

bao tao, boi dudng truc tuyén cho cong churc con ting cuong co hoi
cho hoc vién dugc tiép can vdi cac gidng vién c¢6 nang luc, trinh do cao. Néu
nhu trong dao tao, béi dudng can bd, cong churc theo cach truyén thong, céac

gidng vién gi06i chi co6 thé dao tao, boi dudng cho mdt nhém nhod can bo, cong
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chtrc tham gia, thi trong dao tao, boi dudng truc myén cho can bd, cong churc,

bai giang cua giang vién s€ dén dugc voi nhi€u can bg, cong chirc hon.
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2.3.10. Pdu tw ngan sdch hop Iy cho céng tic dao tao, boi dwong

cong chirc

Can tap trung huy dong von cho dio tao, bdi dudng cong chirc, trong d6
uu tién ngué)n luc cho cong tac ra sodt danh gia thuc trang doi ngli can bd,
cong chirc cua quan nham 1ap duoc ké hoach dao tao cu thé, chi tiét, chinh xac
nhat. Dong thdi dam bao ngudn vén cho nhu cau dao tao can bd, cong chirc
theo ty trong: Ngan sach Nha nudc 60% va von huy dong 40%. Pam bao ngan
sach chi cho dao tao can bd, cong chirc cua quan & muc 30% trén téng chi

ngan sach thuong xuyén cua quan.

Pé sur dung hiéu qua ngudn kinh phi, Uy ban nhan dan quéan can xay dung
ké hoach 1o rang, hop ly vé st dung ngan sach cho hoat dong dao tao can bg,
cong chuc. Pong thoi cac co quan, don vi hang ndm phai bao cao cu thé nhu cau
dao tao cling nhu dy tru kinh phi cho dao tao cén bg, cong chirc ctia don vi minh.

C6 nhu vay méi dam bdo viéc dinh mire chi tiéu hop ly, tranh 1ang phi.

2.3.11. Py manh hop tic quéc té trong dao tao, boi dwing cdn bj,

cong chirc

Can két hop gitra dao tao, boi dudng can bg, cong chirc ¢ trong nudc va
dao tao, boi dudng can bg, cong chirc & nudc ngoai. Moi cac chuyén gia, nha
quan ly & nhiing ny&e ¢6 nén hanh chinh phat trién truc tiép giang day cho 001
ngil can bd, cong churc. To chirc cho can bd, cong chirc 81 nghién ctru thuce té
& nydc ngoai sau khi 0yoc hoc tap cac kién thirc ¢ trong nydce, 6¢€ ho co thé

hinh dung day du hon vé viéc van dung cac kién thirc vao thuc tién nén hanh

chinh nha nudc.
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Tiéu két chojong 3
Chuong 3 da néu ra va phan tich cac muc ti€u, phuong hudng va giai
phap hoan thién ddo tao, bdi dudng cong chirc tai UBND quéan Long Bién,
thanh phd Ha Noi, d6 la:

Mét I, ludn xac dinh chat lugng cong chirc 1a nhan t6 quan trong va c6
tinh quyét dinh su nghiép phat trién cta to chirc. Vi vy, cac cap lanh dao can

phai danh quan tdm dic biét cho hoat dong dao tao, boi dudng cong chirc.

Hai la, d6i mé6i vé ndi dung chwong trinh, hinh thirc va phuong phap dao

tao cong chirc theo yéu cau thuc tién ctia cong vigce.

Ba la, nang cao chat lugng doi ngii giang vién lam cong tac dao tao, boi

dudng cong chirc.

Bon la, tang cuong dau tu cac nguon luc, dau tu ngan sach cho cong tac

dao tao bdi dudng cong chirc va diy manh hop tac quic té.
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KET LUAN
Pao tao khong thé 1am dong luc cho qua trinh thay dbi to chirc song
dao tao c6 thé va can phai hd tro qua trinh nay. Cong tac dao tao dong vai tro
thiét yéu trong viéc gitip cac can bd hai quan lam chi dugc cac cong nghé,

thu tuc va quy dinh phép luat maéi.

Dao tao gi p cho ddi ngu can by cong chirc hai quan nang cao dugc
nang luc thuc hién cong vi¢c, tranh trinh trang lac hau hoac khong nam bét

kip su phat trién ctua khoa hoc cong nghé.

Trong nhiing ndm qua, Quén Long Bién da xac dinh cong tac dao tao
bdi dudng cong chirc 13 bién phap dé nang cao chat lugng ngudn nhén luc,
dap tmg yéu cau trong tinh hinh méi. Do d6, giai phap dé hoan thién cong tac
dao tao, bé1 dudng cong chirc tai UBND Quan Long Bién la can thiét. Luan
van "Pao tao, bdi dudng coéng chuc tai Uy ban Nhan dan Quédn Long Bién,

thanh phd Ha N6i" da hoan thanh nghién ctru mot s6 ndi dung co ban sau:

P3 hé thong hoa dugce cac 1y luan lién quan dén dao tao bdi dudng
cong chirc, trén co sé d6 phan tich thuc trang dao tao, bdi dudng cong chirc

tai UBND Quan Long Bién trong thoi gian qua.

D3 x4c dinh mot s6 nguyén nhan chu yéu, lam rd nhung mat han ché

trong qua trinh dao tao boi dudng cong chirc tai UBND Quan Long Bién

Pi d¢ xuat nhimg giai phap nham dao tao bdi dudng cong chuc tai

UBND Quan Long Bién trong thoi gian toi.

Nhiing van dé duoc dé cap trong luan van dugc thuc hién véi myc dich
danh gia dugc thyc trang dao tao, boi dudng cong chuc tai UBND Quéan Long
Bién. Nhiing nghién ctru nay lam co s& cho viéc phan tich, danh gia nhiing
két qua dat dugc va han ché trong cong tac dio tao bdi dudng cong chirc tai

UBND Quén Long Bién. Trén co s d6, luan van da dé xuit cac giai phap
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nhim ning cao chat lugng cong chitc UBND Quian Long Bién. Céc giai phap

can duge thuc hién déng bo.
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Trong khuon kho mdt ludn vin thac si, tac gid da van dung kién thuc ly
luan duoc tiép thu tir tai liéu, nha trudng; di sau tim hiéu thuc trang bude dau
d4 dé xudt nhom giai phap dao tao bdi dudng nghiép vu cho cong chirc tai
don vi. Tuy nhién, dao tao béi dudng cong chirc can phai co ké hoach 1au dai,
tam nhin siu rong. Do han ché vé mit thoi gian va trinh d9, luan van kho
tranh khoi nhitng thiéu sot, tac gid mong nhin duogc su dong gop v kién cua
cac Nha khoa hoc, cac Théy, Co6 gido, cac Nha quan tri nhan luc va ban be,

d6ng nghiép dé van dé nay duoc tiép tuc nghién ctru, hoan thién.
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PHU LUC
PHIEU PIEU TRA
Pao tao, bdi dojong cong chirc tai UBND quén Long Bién
Kinh thua ong/ba: .......ccoooviiiieeeeeee e
T6i 13 Tran Thu Hién, hoc vién 16p CH12, Chuyén nganh Quan tri nhan lyc

truong Pai hoc Cong doan

Hién tai. t61 dang thuc hién luan van tbt nghiép voi dé tai "Pdo tao, boi
duong cong chuc tai UBND qudn Long Bién". Vi vay t61 xay dung bang cau héi
dudi day nham tim hiéu vé cong tac dao tao, bdi dudng cong chirc tai UBND quén
Long Bién. Nhiing y kién cua ong/ba sé& 1a nhiing thong tin quy bau gitp t6i hoan
thanh d¢é tai trén. T6i rit mong nhan dugc sy hop tac tir phia 6ng/ba.

Tbi xin cam doan tat ca nhimg thong tin nay chi phuc vu cho muc dich hoc tap.

Xin chdn thanh cam on!

PHAN I: THONG TIN CA NHAN

HO VA TEN oo

Don vi cONG taC: ..vevieiiiieiieeeeee e

VI VIEC LM woeeeeieiieeeeeeeeeeeeeeeee e

Trinh A0 dA0 tA0: ...cooiiiieeeeeeeeeeeeeee e

Chuyén nganh dao tao: ......cccevviiieiieeie e

PHAN II: NOI DUNG

Xin 6ng/ba danh dau (x) vao 6 lua chon twong ng hodc ghi ndi dung vao

chd trong:

Cau 1. Xin 6ng/ ba cho biét trinh d¢ hién tai cia ong/ba?
- Trinh d¢ ly fuin chinh tri
o Chua qua dao tao 0 So cap

o Trung cap o Cu nhén, cao cap
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Trinh d¢ Tin hoc:

Trinh d) ngoai ngir:
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Céau 2. Xin dng ba cho biét thAm nién cong tic trong nganh ciia 6ng/ba?

o Dudi 5 nam 0 5-9 nam o 10-30 ndm o Trén 30 nam

Ciu 3. Ong/ ba nhan thiy cong viéc dang dam nhin c6 phu hop véi ning
Iwe ca nhian khong?

o Nang luc ban than chua dap tng yéu cau cong viée

o Phu hop véi nang luc ban than

o Chua phat huy hét kha ning cua ban than

Céu 4. Ong/ba dugc cung cip thong tin vé cac chojong trinh dao tao, boi
dojomg ¢ mirc dj nao?

o  Thuong xuyén

o Binh thuong

o it khi

Cau 5. Ong/ ba di tham gia khoa dao tao, bdi dudng nao do co quan to
chure?

o Tén khoa hoc:

o D9 dai thoi gian dao tao:

o Hinh thirc dao tao:

Ciu 6. Ly do 6ng ba tham gia khéa dao tao, boi dojomg do co quan to
chire?

o Do co quan yéu ciu

o Do nguyén vong c4 nhan

o Ca hai yéu t6 trén

Céu 7. Hinh thirc d3o tao ciia khoa hoc ¢é phu hop véi Ong/ba?

o Phu hop

o Khong phu hop

o Y kién khac
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Cau 8. Cach thirc truyén dat ciia giang vién:
o D& hiéu

o Khong dé hiéu
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0 Binh thuong
Céu 9. Kién thirc, k§ ning ciia khoa dao tao dé c6 phu hop véi nhu ciu

dao tao ciia Ong/ba hay khong?
o Phu hop

o Khong phu hop

o Y kién khéc

Cau 10. Ong/ba nhén thiy nhu ciu can dojgc bo sung kién thire, kj ning
thugc linh vuc nao? ) i

o Pao tao chuyén mon kién thure bo trg

o Dao tao quan Iy nha nude

o Pao tao 1y luan chinh tri

o Caba

O Y KN KNAC oo

. Céu 11. Mirc do ap dung cia kién thirc, k¥ ning dojoc co quan dio tao,
boi dojong vao cong viéc thuec te:

Mirc do ap dung
khoéa dao tao, Chuyén mon

bdi dojong nghiép vu Ly luan chinh tri | Tin hoc, ngoai ngir

Nhiéu

Trung binh

It

Céu 12. Ong/ ba danh gia co sé vat chat phuc vu hoat dong dao tao, boi

dojong nhoy thé nao ?

o Kém
o Binh thuong

o Tot
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