School Site Council Meeting
West Campus High School
Tuesday, October 21, 2025

4:00 pm - 5:00 pm
Conference Room

The school site council helps monitor the implementation of our Single Plan for Student
Achievement (SPSA), helps evaluate the effectiveness of the allocation of resources, and
provides additional input in the modification of the SPSA.

Agenda
e Welcome and Introductions - 5 minute - flotesiin biue
o Some discussion about our start time, the email indicated 3:45 pm, however, the
agenda states 4:00 pm
o Introductions of new members
e Public Input - 5 minutes
o No public input
Development/Review of Meeting Norms - 10 min
Review Meeting Norms from 2023-2024 Team:
o Respect Comments/Input/Speaker
o Start on Time/End on Time
o Be Constructive
o Assume Good Faith
o Commitment to Attend
o Equity of Voice
e EL Update - 15 minutes
o ELupdate beginning with reports from district DLAC meeting
o Goals are for 80% of EL students be on track for college and career readiness
o SCUSD has declining enrollment
m  Follow up question on reason for declining enrollments
m Aging population - limited new construction
o Attendance issues addressed
m  Chronic absenteeism
m Year to year trends were covered
o School Safety/Emergency preparedness team
m Have students feel connected to their site
m  Reduce suspensions (when possible)
m  Non-violent de-escalation methods are implemented
o West Campus Program is an integrated EL teaching program
o Review of current students at WCHS identified as EL students
m 9 students scheduled to take ELPAC this year



m Testing window begins February 2, 2026
e Select Dates for reminder of meetings - 5 min
o We will meet Tuesdays at 4:00 pm
o First Tuesday in November
o Second Tuesday thereafter
e Purpose of School Site Council - 10 - min
o Mr. McMeekin reviewed purpose and goal of SSC including our role as an EL
team as well as our needs to monitor spending and plan spending on our LCFF
for the 2026-2027 school year
Brief overview of current SPSA
Officers - 1 year terms
m Head Chair, Vice Head Chair
m Sonya won election as Head Chair
m  Dylan won election as Vice Chair
e Revise/Approve Parent and Family Engagement Plan - 10 min
o Plan reviewed and updated
e Next Meeting: November 4, 2025, 4:00 pm

Notes: notes imbedded above in blue - minutes approved November 4,
2025



