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Preface

This 2012 edition of the LISM Code, also known as tbe CODE of GOVERMANCT
of the University of Southern Mindanao, is the seccessor of the 2005* edition of the
UEM Code. [t has been promulgated to serve as o reference and guide w the Universiiy
constitucris, while ot the same time, i1 gives them a more holistic view of what the
University 15 all about.

The 2005 edition of the USM Code was painstakingly reviewed and imitially
amended by the Committer led by D, Antonio Tacardon, former dean of the College of
Fdmention ard later Wice President of the Usiversity before his retirement in 2011, afler
series of miensive consultstions and coardination with the deans, directors, depariment
chairpersoms, heads of offices, the faculty, stall and students of the University, The final
drafits of the different parts of the Code were then submitted 1o the B Commitiee off
ihe Whole for review, eritiquing and improvement in o series of Commitice mectings
hefore these were submitted 10 the Board of Begents for infoemation and final approval.

Subsequenily, ihe finals dralls of the wemdments made wese approved in principle
Iy the Poard amd were subjected to funher review and study by i legal team composed
of lawyers. from the Office of the Soliciior General pursuant i BOR Resolution Me. 61,
series of 2001, [t was only after the legal team dec lared the said smendments, in particular
and the revised Code, in general, o be safe snd free from any legal impediments or
imismberpretations that the Board gave its final approval. This wok place during the 107
Repular Meeting of the LISM Board of Regemts (USM-BOR) held on March 20, 7012
at UHED, Quezon City by virie of BOR Resolution No. 08, series of 2002, It was also
during the same meeting when the Boand approved the revised Table of Crgnnization
which supported the revised Uode through BOR Resalution Mo, 07, seriies of 2012,

The 2012 Revised USM Code shall remain as the comerstone of the Lniversity
governance and buepcint for e mmplensentation of is masdated four-fold fundcons of
iiwlictaon, reseanch, extension and resource generation. 1 comsists of four (4) books,
namely: Book | - The Organizational and Functional Structure of the University, Book
Il The Administution Personnel, Finances and Properties, Book 111 - The Academic
Adtnirs, and Boak 1V - The Stadent Code. Specifically, it consists of 10 Titles, 72 Chapters
and 230 Articles. Ench Titke or Chapeer focuses on a single subject or function and can
stwnid alone without necessanily referring (o the other provisions of the Code. Howeser,
we have a chearcr and more comprehensive grasp of the govermance amd operstaaes of



the University, il is recommended that the resder sinris from the first Book, Title and
Chapeer and onwards as he / she goes through the entire Code,

In spite of the intensity of efforts put forth in coming up with this revised edition
of the USM Caxde, there might still be remaining stones untumed. snchoate thoaghts or
idens relative 1o the onganizational and operational set up of the University and the like,
.Hu.: ane thing is definite, the University will continse to grow and be dynamic. Hence,
it is expecied that the Code will be revised and updated, kater or sooner, to enable the
University 10 meet the changing needs and demands of the time. This is precisely the
reason behind the provision of a Chapter om Amendments,

Nosetheless, sincere gratitude and appreciation are herchy conveyed 1o the
individugl members of the Code Revision Commitiee and laer the Critic, Editorial,
and Publication Committees for their time, hard work, dedication and eTsEVerance
m coming wp with the final revised draft of the Code. Likewise, 1o the distinguished
members of the University Administrative and Academs: Councils, and all those, whis,
individually wr collectively, contributed their time, effor, knowledge, ideas and moral
suppornt for the same purpose, More specifically, special thanks and appreciation ans
comveyed b the deans, directors, ather unit heads, concerned faculty members, stafT ond
stsdents far their invalusble assisiance in the revision of the Student Code.

Above all, o God Almighty, for the wisdom, puidance, strength and Divine
Providence, without HIM, the completion of this 2012 Revised Edition of the USM
Code would not be suocessful. To Him, we give back all the ghory!

MS Animal Science | Area X: Administration

Tahle of Conlents
CODE OF GOVERNANCE

BOOK 1 )
THE ORGANIZATIONAL AND FUNCTIONAL STRUCTURE
OF THE UNIVERSITY

TITLE ONE
GENERAL PROVISIONS
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Article 8. Composition and Terms of Office
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CHAFTER 7 UNIVERSITY ACADEMIC AFFAIRS COMMITTEE
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Arick 21 Compusition
Artiche 21 University Academic A Tairs Committee {LAACH
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Antich: 24, Meetings snd Quorum
CHAPTER &= UNIVERSITY RESEARCH, DEVELOPMENT
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Article 40, mmwmmmmm
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Article 41 The Vice President for Academic A Mairs
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Articke 43, The Graduaie School
Artigle 44, The Colleges and Instinies
Article 45, The Line and S4aff Offices Under the Vice President
for Academic A ffairs
Article 46, The Vice President for Administration and Finance
Article 47, The Offices under the Vice President for Administration
and Finance
Artiche 48, The Vice President for Research,
pon- - Drevelopmient
Article 4%, The Line Offices under the Vice President
for Rescarch, Development and Extension
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COHME OF GOV ERNANCE

BOMOK 1
THE ORGANIZATIONAL AND FUMCTIONAL
STRUCTURE OF THE UNIVERSITY

TITLE ONE
GENERAL PROVISIONS

CHAFTER 1
PRELIMINARY MATTERS

Antiche 1, Tille, Coverage, and Interpretation

section 1. Titke, This Code shall be known as the “Code of Governance of the
Upnversaty of Southern Mindnmso (LSM) 302" ar the *USM Code of 20027

Seclion 1. The University of Southern Mindaman (LSM). The University of
sqmitlcnn Mimdaneo, hercinnfier called the University, s a state instibution of highser
lecaning, crented and esinblished under Republic At Mo, 763 by the 2nd Congress of
the IPhalippimses, 3pd Session and duly signed into lew by President Elpiclia B, Quirine on
Tame M1 1932 providing for the conversion of the Kebacan Provincial High School w the
rlnclnnan Institute of Technology (MIT) with an allocstion of Php30,00000 w faciliae
it unnpsleamsentanion.

Section 3. The Mandate of the Charter. Pursuant 1o BoA. Mo, 4127, “An Act
vnending Cenain Sections of R.A. Mo, 763, mherwise known as the Charter of
the Mmadanun Instituie of Technology,” the MIT {(now USM) shall “aifer noi |.l|||:|r
clementary, secondary vocational and normal cosrses of imstrecton bt also collegiste
LI deilm o the -d.qree: ol Hachelor of Science in Home Econoamics, Bachebor
ol Svience in Edweation, Bachelor of Science m Agnicultune, Bachebor of Science in
Covil Engmeenng, Bachelor of Science in Elecirical Engineering, Bachelor of Science
o Mliing Engineering, and such other programs leading 1o bachelors degnees. 11 shall
alsar ol Ter graduate programs along it fields of specializainon as the needs of the college
wnd comnunity so demand,

Section 4. Coverage. This Code shall povem the operasion of USM and shall apply
i the offigial acts of the Liniversity personnel as they relale among ihemselves, serve th
clwnich. work with the stakeholbders, and parmens of the University in the approximatscen
of its Wisken, Mission, Goals, and Objectives (WMGO).

seciion 5. Principal Address. The principal address of LISM is at Kahacan, MNorth
Limnhaio, Philippines. USM has o branch at Kidapawan City, Morh Colabato; and lias
lamudholdigs in Arakan Valley, Morth Cotabato, LSM may have such nther external
vampies os may hereinafter be gramted by I, including propentics that it may acgquare

i @ corporale enliby,




This Code is anchored on the Philippine Constistion, the USM Charer, peninem
laws and the generally accepied wraditions, policies, and principles of the Academe,
and shall be construed liberally in favor of intellectunlism, truth, freedom, justice, and
studenis" welfare.

Artiche 2. Declaration of University Principles and Policles

Section 1. USM 15 a St University duly established by law asd principally
supported by state funds amd income derived from the wilization of ils resources.

Sectiom 2. 1I5M envisions quality education for its cliondele o he globally
compelitive, culbere-sensitive, and morally responsive humsan resources for sustaimable
development.

Section . The main funclion of USM is instruction, supported by rescarch, exionsion,
and resowrce generation that shall be faciliated and managed by the Administrative
Services,

SKection 4. Specifically, USM shall belp sccelera the socio-economic development
of it& service area and promote a healthy and productive in-people co-existence of
Misslims, Indigenous Peoples and Christians,

Section 5. USM shall continually enhamce iis capabilitics and develop berier
possibilitica i the pursuit of knowledge, technology, excellence and leadership in the
different fields of interest relevant o Southemn Philippines and the ol development of
Man and Sochety.

Section 6. Access o Educntion. USM shall provede egual access 1o education
through all forms of assistance, o the deprved, dissdvantaged, and umderserved
CoMmmuRnes.

Section 7. Academic Freedom, Pursuant 1o pertinesl provisiens of the Constitution
of the Republic of the Philippines, Republic Act No, 829’2 und n]l lw-: and rﬂulﬂm
promulgated thereafier, LS shall enjoy academic fi ¥

LISM shall exercise academic freedom, which is recognized as both instintional
and individual. Institutional academic freedom is the freedom of the University from
imtervention and control in the condsct of its affars as an matitution of higher leaming,
Incividual scademic freedom is the right of the academic staff and stodents 1o conduct
scademic and scholarly inguiry and to discuss and publicize the results of such Inguiry
unhampered by prior restraant of subscquent punishment.

Section B Philosophy. [15M necognizes the innate goodoess of the individual amd
adheres wr the philosophy of social equality,
a. USM is a Fortress of Truth and Progress.
k. The Umiversity is a catalytic center for creative thought. 1L shall probe for what
shaall cnlares a person s freedom and fulfillment ond help build o Filipine Mation
1ek bex it par wilh the other gros) peoples of the world.
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Section 1. Visien: Cualily and rolevant education for is clieatele to be globally
coampitive, culture-sensitive, and morally responsive human resources for sustainahle
developasent.

Seclion 2. Mision: Help accelerate socio-cconomic  development, promote
By among diverse communities and improve quality of life throwgh mstrnaction,
vescarch, exlension, and resource genermtion m Southemn Philippimes.

Seetion 3, Core Yalues:
G - Goodness
R -« Responsiveness
E = Excellenoe
A Assertion of Right and
T Trath

Article 4. Declaration of Gemeral Ubjectives

Seetiom 1. Objectives: In consonance with the national development goals, and in
wiler 1o translate and operationalice the principles and policies enshrmed inthe precedmg
Artiche, USM shall pursuc the following objectives:

a. anchor student learming on practical applications by providing opportunities for
dudenls o enhance leaming through comnmunity eaperiences i @ vanety of
curricular and co-curmicular programs;

b. ensure the continual integration of USM and the community by identilying,
developng, amd mamnlaining muatually beaeficial parnerships;

¢ continue o support events and activities. o5 well as, construction of campus
fcilities that sccommaodate und encoumge community inferaction;

. lead in engaging students and Gaculty in the study and developrsent of public
policy in the region;

e actively support the faculty and studenis in the teaching-leaming process;

I, provide enabling environment for faculty o parsue scholarly activities aed
creative nehievement:

g maximize the ulilization of the University assets for financing the integrative
learming of the academic community, as well as for establishing empowened

academe units,

h. initinte lasting social intervention in the ¢ ity by of LISE as the
central source of learning experience and seat of theorstical and scientific
researches;

i.  provide programs of instruction, professional taiming, primarily n the fields of
science and technology, especially, in agriculiral and imdustrial fields, i order
to proghuce graduntes who are Iwull:.rmdghh-lt_v l;!nmpﬂ:ll:'u

j-  promote advanced i N services, and progressive
leaderahp nﬂl!ﬂﬁufuﬂmhmmhﬂuqn-bumm fioad, musrition,
fishery, foresiry, animal, and veterinary sciences. USM shall likewise promole
engineering and other allied programs, tzacher educaton, teaches technical
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simbeimmee of life, ul.llhnlul'lil:r. and the universal environmeni;

k. develop programs s the gradunte bevel along its fields of specialization o
respond 1o the needs of development workers im the regson;

I provede pon-formal educaton and undenake vigonous extension and research
progranns in Food production, nutrition, health, and spons development; and

m. provide scholarships, fellowships andior par-time job opporunities o
deserving learmers,

Article 5. University Seal and Cobors

Section 1. The University Seal, The Seal of USM depicts the shape of a “Talam,”
the Mushim Tray of Bounty, consasting of two {2) parts: the outer and inner inscnptions
edping the iray.

The outer edging shall bear the inscription, *“University of Southern Mindanan™
wrtien m bokl flames iext on top and “Kabscan, Cslabato™ in mes new Boman lext,
the principal address,

e immeer plane bears the ollowing symbols:

i The right hamel represents the concered effort of the Board of Regens,
Administrative and Academic Councils, faculty, students and stafl and  the
stakeholders of the Universily to parsse snd uphold a culiure of excellence
im carrying out the four mandated furctions of LISM, namely: instruction,
ressarch, extension, amnd resource generation in the servioe of the Almighty. The
four fiold fumctions are represented by the four (4) it candles.

h.  The spur gear depicts the “halo” from the four lit candles representing the fouwr
Todd Furcrions of the LISM. The illumination wonch symbolizes the University
helping nceelerate a sustninable development of its service anea and bring about
the integration of the Indigerous Peoples, Muslims and the Christians 1o pave
the path for lasting pesce and harmony among the tn people. thereby hastening
the approximaiim of the prmcipal mission of the institution.

. The e bhook emblems the mstiulion’s humane pursual for wath and new
knewledge at the foreground. Below the hand bearing the torch is an inscription
“MIT” represeniing the old name, Mimdkanss Instituie of Technology, on iis
et page. and “USM™ on itz right page, which prosdly depicis ihe instilute's
trnsformation to o premier miversilty of higher leaming,

d. The inscription “1952™ below MIT reveals the year when the school was
established as the Mindanso lostivsie of Technelogy, The inscription 1978
below LISM marks the vear of the official conversion of MIT into the University
ol Southern Mindsnas

€. The seal hears on its ribbon the phrase, “Fortress of Troth and Progress".

Sectbon 1. Umiversity Colors. The University Colors are green and gold. Green
dlopacts LISM as full of life vigor and progress. Geeld depicts the finest exemplification of
al= Kl in exeellence and cutsiandang wiree and trsth,

F HEW Boe
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IFEFINITION OF TERMS

Secibion 1. Definition of Terms. As used in this Code, the following words or tenms
ire viperativnully defimed:

i

b,

Admindstrative Experience - refers w0 service a5 3 Depanment Clsalrman,
Dwrecior, Dean or Yice Presideni.
Academic Freedom - is the freedom of the University from intervention
and contmol in the conduct of its affais & an instition of higher leaming.
Individual scademic freedom is the right of the scsdemic stafT and students o
condwct academmic and scholarly iguiry and w discuss und publiciee the resulis
of such inguiry unhampered by pros restraint or subsequent punishinens,
Appointing Awthority - the person or hody authorized by law 0 issue
appomiments,
Board af Regenis — refers w the highest policy-naking and governing body of
a chariered stabe university.
Career Developmenit — cicompasses carcer management and career planning.
Career Management - is the process through which the organization selects,
assesses, assigns, and develops emplovees to provide a pool of qualified people
o mect fature nocds.
Career Planning - is the process through which individual employees sentify
and implement steps 1o attain carcer goals.
Career Serviee — posiions in the civil service charsctenzed by (1) entrance
hased on merit and fitniess 10 be determined as far as practicable by competitive
exmmination or bassd on highly technical gqualifications; (2] opportunity for
advancement 1o higher career posisons, and (3) secunity of lenure,
Chosed Career Position - refers to those positions, which are scientrfic orhighty
technscal in nature; it nclodes the faculty and academic staff of state colleges
and wniversiies, a8 well as scientific and technical poarions in scientific or
resenrch institutions, which estahlish and maintain their own merit systems.
Cantract of Serviee — refers 10 employment described as follows:
= The comtract covers work or services, such os, janitorial, security, or
oonsultancy servioes for which thene are no existing plantilla positions.
+  The job order covers piece work and intermitient job of short duration, not
exceeding six (6] months on a daily basis,
= The contracts of services and job orders shall be subject 1o COA rules.
+  The employees involved in the contracts or job orders do not enjoy the
benedils enjoyed by regular povernment employees, such as: PERA, OOLA
aml RATA.
Designution - is merely an imposition of additional duties to be performed by
a public effecial. It is temporary and can be werminated anytime al the pleasune
of the designating suwthority
Dismissal — s a separation initisted by the employer lor individual-specific
reasons, such &s biat not limited to, incompetence, violation of rules, dishonesty,
larincss, absentecism, imsubordination, and failure o pass the probationary
persod.
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winplbiryee in the delivery of U mamdaied service.

n. Facwlty - rogular plontilla-bused set of teaching personnel of the Site
Universities and Colleges (SUC) appainbed to a faculty rank and are directly
engaged in temching, instruction, research, extension and income generation
SCMVECES

o. Faculty Rank - refers 1o academic rank or sub-rank assigned o a member
of the faculiy after evalustion in sccordance with the common criteria and
peant allocation as may be prescribed from time to time by & duly authorized
ey clussified as Professors, Associate Professors, Assistant Professors, and
Instrsctors,

p.  Faculty Selection Board — refiors o a body tasked 1o screen the candsdates Tor
appoiniment 1o o feulty position by the University President subject furiber to
the confirmation of the LSM Board of Regents,

q. Facolty Trainiog and Development Committee -~ 0 duly cresied body
responsible for selecting and recommending faculty members who shall aiiend
specific training programs conducted by LISM, governmen agencics or duly
sceredined non-govemmental organizations, cither kecal or foreign,

r. Full Lowd - consists of 8 maimum namber of hours spent in teaching or academis:
units and guasi-ieaching/sdministrative duties (consultation, preparation of
besson, checking of wst papers, and research, extension services), the total of
which is 40 howrs of work per week.

5. Full Timw Faculty Member o faculty member oceupying permanent planiilla
position and rendering an equivalent of fory (40) howrs of work per week, The
A hours may consist of academic full load and quasi-iesching sdministrative
dutics {consultation, preparaton of lesson, checking of papers, rescarch
exlEngion services),

L Gradustion — is an sct of USM confierring a degree upon students who have
completed and passed all the requiremenis se1 in the curmcular program they
have enrolled m.

w. Iesbder — refers to an employee of the SUC who is interested in joining the
faculty or members of the faculty who ane wspiring [or promaodion,

v. Imtellectualism is the devobon o honing and exercising the imellect w0
imtelbectunl pursnits

w. Jub design - micgraies work content, e g, tasks, functions, relalionships; the
rewands, ¢.g., extrinsic and intrinsic; and qualificstions required, e.g., skills,
knowledge and abilities for each jobs that meet the needs of the employees and
the organizaton.

. Justlee - the quality or chamecteristic of being impartial or fair and conforming
with truth. faet or reason,

¥  Layell - refers W management decision o retrench personsel to eliminate
redhundancy.

#. Merit System - a personnel sysvem in which compartive merit or achicyement
governs the schection, ulilization, training, retention, and discipline of the
faculty and stafl ol LISk,

am. Outsdder - refers 10 an applecant o o teaching or non-tesching pesition who is
not yet employed by LISM.

& B5MCode
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by, Part-time Facalty Member — a fcolly member who docs el occupy o
permanent plantilla position and wiose teaching loud does not exceed nine (9)
wsbits,

co. Persommel Action — any action denoting the mavemenl of progress of persennel
in the civil service.

kl. Performunce Evaluatlen System — refers 10 an organized, methodical, ansl
standardized system of evaluating the individual performance of employees’
personnel for onganizational effectiveness.

. Philippine Assoclation of State Universities and Colleges (PASUC) - a
CHED-recognized organization of sl chartered SUCs. )

il Position Reclassitication - involves the upgrading of the position of & faculty
rember, as a result of the evaluation of hisher credentials, without o signaficant
chanpe in his/her duties and respansibilitics. L =

. Qualification Standards - is a statement of 4 set of minimum qualifications
for a position, which includes education, experience, training, and personality
iraits, required for the performance of te jub or set of duties, subject 10 civil
service ehgibility, or to Republic Act Mo, 1080, an Act Declaring the Bar and
Board Examinations as Civil Service Exominatbons, when apphcable.

jih. Recruliment — the process of scarching ond stmcting potential applicants
through announcement, assessment, and related procedurncs 10 select qm!l_l‘ml
applicants for appointoent 1o an appropriate ieaching or non-teaching position;

i, Resignation — is 8 separativn invated by the emplaye:. )

i Retirement — is the separation of an employec from govemment Service upn
resching the age of retirement as provided by law.

Lk Secondment - is a movement of an employes from one deparment or agency
10 avother which 15 temporary in natune and which may or may pot require the

isswance of an appointment and may involve incresse [i compensation and'or
pemscfits, subject to the general guidelines provided under the Omnibus Rules on
Appoinlmients.

. Sebection — the process of screeming and mnking qualified applicants basied on
their qualifications and professional polentials )

. Senior Faculty - o faculyy member with an acsdemic rank of at least Associale
Professar 1.

nn. Staffing — is the process of moving employees mio, throwgh, or out of
the organization 10 produce the desired quamtities and types of employee
assignmeenls.

. Stmdent Welfure - is the state of well-being of the students, which includes ihe
upliftment of their inlerests.

pp. SUC — refers io charensd slawe universities or colleges.

(. Selary Upgrading — involves adjustment of salary o & higher salary grade
without change in duties and responsibilities.

r Unibversity - refers o the University of Southem Mindanaco.
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TITLE TWD
THE GOVERNANCE OF THE UNIVERSITY

CHAFTER 2
THE BOARD OF VISITORS

Article 6, Compaosition and Special Function

Sectlon 1. The Beard of Visitors of USM shall be composed of the President of the
Republic of the Philippines, the Vice President, the Senate President, the Spenker of the
House of Representativis, Chief Justice of the Supreme Court and the Chairperson of the
Commission on Higher Education.

h‘l:h 1. The Board of Visitors of LISM may visit tle University, individually
or otherwise, at such time and date as they may deem proper, (o inspect, examine the
programs of stdy, accounts, propertics and the generl conditions of the University,
among others.

CHAFTER 4
THE BOARD OF REGENTS

Article 7. Declaratlon of Palicy :
It is the declared policy of the Siate 1 establish, maintain, sned suppart & complete,
adequate and integrated system of education relevant 1o the needs of the people and
socicty. Towards this end, the compasition of the goveming board of the University is
hereby modified in order to (u) schieve & more coardinated and imegrated system of
higher education; {h) render them more effective in the formalation snd implementation
of policies in higher education; (¢) provide for more relevant direction in its povermance;
and (d) ensure the enjoyment of academic freedom as guarmnbeed by the Constiution.

Article B. Composition and Term of (ffice
Section 1. Composition. Pursuant o RA Mo, B292, otherwise known as the Higher

Education Modemization Act of 1997, the governance of USM shall be vested in the
Board of Regents, 5 consliluled by law, io be composed of the following:

4. Chairperson of the Commission cn Higher Edueation (CHED) as Chirperson;
b, President of the University as Vice Chairperson;
€. Chairperson of the Senate Commitee on Education, Ans and Culure as
Member;
d. {':‘hﬂr!:::m of the House Committer on Higher and Technical Education as
cmber,

e Regional Director of the National Economic and Development Authority
{NEDA) a5 member, where the main campus of LSM is located:

. President of the LISM Faculty Associntion as Member:

it President of the Universily Student Covernment s Member:
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I Presidenn of the LSA Algmini Assocainn gs Member;

1 RBegional Darector of the Depoariment ol Agricubure or the Department of
Science amid Technobegy as the case may be, ax member, where the main campus
of LISM is located; and

. Two (2) private prominenl citbeens of the Provinee where the University is
seluated, a8 members, who kave distinguished themselves in their professions
or Bichds of specializatson 1o be chosen in accordance with law.

Secthn L. Term of Office. The Presidents of the Faculty, of the Alumni Associntion
anid of the Sudent Government shall sit in the Board of Regents until the expiration of
iheir ierms of office. The prominent cibizens shalll serve o & term ol twa (2) Sdrs which
iy be nenewed only for another term.

Article 9. Meetings and Quorum of the Board

section 1. The Board of Regents shall regularly convene at least once in every
giwarier. The Chairperson of the Board may call a special mecting whenever necessary.
Prov rbed, however, that the members are notifbed i wriling at least theee (3) days pnor
1w U sand meeting.

Seetion 2. A majority of all members holding office shall constitute a quonam for
b meeetings: Provided that the CHED Chairperson, whis is the Chairperson of the
Hourd, or the UsSM President, 15 among those present an the mectng. In the absence
ul the CHED Chairperson, a commissioner of the CHED, duly designated by him/
her, shall represent him'her in the mesting with all the rights and responsibilitnes of
n repulir member: Provided, however, that in the said meeting, the USM President
us Vice Chairperson shall he the presiding officer:  Providesd further that this proviso
misiwithstanding, the CHED Chairperson may designate a CHED Commasssomer as the
repular Chair 1o the Board, in which case sadd CHED Commissioner shall act as the
preasding officer.

wrticle 10, Compensation

Seetion 1. Unless otherwise provided, the members shall serve with honorarium
us provided by law, and they shall be reimbursed for necessary expenses incurred in
rheir nilendanee 0 meqnw of the Board or in conmection with their official business
wishorized by o resolution of the Board,

Article 11, Powers and Duthes of ihe Board

Section 1. The USM Board of Regents shall have the Gollowmg lpﬂ.‘iﬁl: PUwWETSE
amd dutses a8 privvided under Section 4 of Republic Act Mo, 3292, 1n addiion 1o il
general powers of admaniswration and the exercise of all the powers granted 1o the Boand
ol [hreviors of o corporation under Section 36 of Batas Pambansa Blg. 68, otherwise
rmvwn ns Ehe l.'.'nl'prlrlﬁ'm Crale oo the Philippines:

@ o enact rules and regulations not contrary (o law as may be necessary 1o cary

ol the purposes. and functions of the Universily;
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b woreceive and appropeiate all sums as may be provided, for the support of LTSM
in the manner it may determine, o cary oul e purposes and fusctions of
LISM;

¢ torecsive in trust legacies, gifts and donations of real and personal of all kinds,
to administer and dispose the same when necessary for the benefit of LISM,
subgect 1o limitation, direction amd instruction of the donors, it any; and

d. to fix the wition fises and odher necessary school charges, such as, bul ot
limited Lo, matriculation fees, praduntion fees and laboratory fees, as il may
deem proper to impose after due consultation with the involved sectors;

Such fees and charges, including governmient subsidies and other income geverated
by LISM, shall constitute special trust Tunds and shall be deposited in any suthorized
governmenl depository hank, snd all interests that shall aconee therefrom shall form pant
of the same fund for the we of USM. Providied, however, that income derived from the
Umiversity Hospital shall be exclusively earmarked for the operating expenses of the
haspiial

Ay provisions of existing laws, rules and regulstions 1o the contrary nolwithsianding.
amy income generated by USM from mition fees and other charges, as well ns from the
operation of auxiliary services and land grants, shall be retained by USM, and may be
dishursed by the Board of Begenis fior nstruction, research, extension, or other programes!
projects of USM. Provided, that all fiduciary fees shall be disbursed for the specific
PUpOsEs for which they are collected. .

If, for reasons beyond its conmtrol, USM shall not be able fo pursue any project
for which funds have been appropriated and allocsted under its approved program of
expenditures, the Board of Regents may authoriss the use of said funds for any ressonable
purpose which, in its diseretion, may be necessary and urgent for the attinment of the
Tollowing objectives of LISM:

e o .dupl and implement o socialized scheme of mitkon amd school fees for
preater accesd o poor bl deserving stadents;

[ w0 awthorize the constraction or repair of its buildings, machinery, equipmen,
and other Facilities amd the purchase and acquisition of real and personal
propertics, including necessary supplus, matenaks and cquipment;

g o appdnl, upon the recommendation of the President of the University, Vice
Presidents, Deans, Direcions, Heads of Departments, fhl:uh}- mmembers and other
officials and employoees,

b w fix and ndjust salaries of Faculty members amd admanstrative officials
and employess, subject o the provisions of ihe revised compensabion and
classification sysiem and other pertinent budget and compensation laws
governmng hours of service, and such other duties and conditions s it may deem
proper;. bo grant, ol i discretion, leaves of absence, umder siusch regulations s it
may profmlgate, pol comrary o law, rles amd regulations, and o remove them
for canse with the observance of due process of law,

i b approve e currkcula, institutional programs, and rules of diseipline drawn
by the administrative and scademic councils s herein provided;

- isM et
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1o gwrd Bnorsry degress upon persos i recogmation of their outstanding
eoptributions in the fekd of education, public seivice, ans, science and
techmalogy, or in any fiekl of specializaton within the acsdomic compeience
of USM and to authoree the award of certificates of completion of non-degree
progrags;

to absarh non-chartered tertiary institutions within the province where the
Uniwversity is situated, in coordinntion with the CHED which must approve the
samse, and in consuliation with the Department of Budgat and Management,
and 1o offer therein needed programs or courses, 1o promass and caamy ot equal
aceess 1o oducational opportunities mandated by the Consbituton;

o establish research and extension centers which will promote the development
wof USM and its service areag

to establish chairs in the University amd 1o provide fellowships for qualified
faculty members and scholarships o deserving studeils,

1o delegate any of its powers and duties provided for herein above w the
University President andior other officials of the University, as it may deem

appropnak
#o authorize an external management audit, to be financed by the CHED and io
instituie refarms, including ncademic and srructiral changes, on the basis of the
giislit resulis @nd recommmendationa;
1o collsboraste with other goveming boards of SLMCs within the province of
the region, under the supervision of the CHED and in consultation with the
Department of Budget and Manngement, the restructaring of said Colleges and
Universities to become more elficient, relevant, productive, and competitive;
to enler imo jodm ventures with business and industry for the profitabke
development ond management of the econemic assets of USM, the proceeds of
which shall be used for the development and sirengthening of LISM;
1o develop consortia and other forms of linkages with kecal government umits,
instiwtions and agencies, public snd private, whether local or foreign, in
furtherance of the purposes and ubjpectives of LISM,
to develop acadernic arramgements for instiution capability building with
approprisic institutions and agencies, pablic or private, whether local or
foreign, and o appoinl expenia/special ists s consultants, or visiting or exchange
profissors, scholars, reseanchers, as the case may be;
to set up the adoption of modem and inpevative awdes of transmitting
knowledge, sich as: the use of information technology, the dual system, open
learning, community kaboratory, and similar methods, for the promotion of
greaber access o higher education;
i establish policy puidelines and procedures 1o participative decision-making
and temporry within the University;
i privatize managemes of son-scademic services, such as: health, food,
buibiting o grounds or property mamenance and similar sther activities,
tor extend the berm of the University President beyond the age of retirement, bt
wid laner than the age of seventy {700 whose perfonmance has been unammously
mied as outstanding and upon unanimous recommendation by the Search
Commities duly created for the purpose; aiwl
iy perform such other powers and functions which may mersinaficr be gronted
by subsequent lwws and regulations.
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Seetivn 1. The Board of Kegents sholl appont the Secretary of the Board and of the
University Administrative Council upen recommendation of the Urniversity President,
The Secretary shail keep all records and proceedings of the Board and Council, Further,
the Secretary shall commumicale 8o cech member of the Board notice of meetings and
provide each Regent the Apenda Folder st least three (3) days before the scheduled
mseting.

Article 13, Annual Repart

Hﬂ:ﬂnﬁl.ﬂnubrhﬂln:ﬂﬂunm[Iﬂhldlynfﬂlemuﬂmﬂhnhﬂlhaopmhu
of clnsses each year, the University President shall flic a detiled report on the progress,
condition. and needs of USM, with the Office of the President of the Philippines, through
the Chairperson of CHED, with the Senate, and with the House af Representatives.

CHAPTER §
THE ADMINISTRATIVE COUNCIL

Article 14 Composition

Section 1. There shall be & University Administrative Council consiating of
ihe University President as Chairpersan, the Excculive Vice President, designated
by the University President, as Vice Chairperson, and the sther Viee Presidents, the
Dieans, Directors and other officials of cqual rank, as members. Upon invitation by
the Chairpersan, the Presicent of USM Faculty Assaciation and the President of the
Umniversity Student Government may sttend as respurce persons,

Article 15, Functions

The University Administrative Council shall have the power 1o review and
recommend appropriste measures to the Board of Repenis policies governing the
aperalion requirements. administration, management and development planning of
LISk,

Artiele 16, Mectings and Quoram

Section 1. The University Administrative Council shall meet ot such e as the
University President may deem PECESSAryY Or wpon the writhen requscst of at least one-fiflh
(175} of its members, Provided, that there shall be at least one regular MECHing Every
qulul:r.

Section 1. Every member of the Universily Adminisirative Couneil shall be redpiied

b attend all its meetings. Proxies may be allowed o attend the meeting but shall have no
WoLing power.
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ATUUEEE S LM of U Liniersity sdmansiratve Counctl shall sossast of
imngonity of all ats mesnshers, excluding those whoe ane on official leave or travel. A
vigerity vobe of all its members present shall be requined 1o decide on a question or &n
e

Seectinn 4. The presiding officer may vole oaly o break a tie.

CHAFTER &
THE ACADEMIC COUNCIL

Article 17, Composithon

Section 1. There shall be an Academic Council of the University consisting of the
Lniversity President as Chairpersan, the Vice President for Academic Affairs a8 Vice-
 haimpeerson, Director for Instruction as secretary, ind al| facailly members with the mnk
ool Asaastant Profiessor [ or higher as members.

wrticle 18, Powers and Funetions of the Académie Council

Section 1. Subject 1o the confirmation by the Board of Repents, the Academic
U vianecil shall have the following powers and functions:

o review und recommend academic programs, curricular offerings, and rules on
dhisciplme of the University;

b fin the requirementa for admission, placement, and petention of sludents, as well
a3 the requasites for graduation and conferment of degrees;

e meview and recommend the graduation of students, the conferment of the title
honoris causa upon persons in recognition of their owtstanding contribution in
the fichd of competence of USM and the swanl of cerificates of completion of
digrees, non-degree and non-traditionzl programs;

d. review ibe findings of the committee assigned 1o investigate scademic related
problems, within the limits of the rules of student disciplme prescribed by this
Code and by subsequent rubes and regulations; and

e perform such other powers and functions as may be allowed by low

wrticle 19. (Mficers

Section 1. The University President shall be the chairperson and presiding officer
ol the Academic Council. The Vice President for Acodemic Affairs shall be the vice
chairperson. The Vice Chairperson shall act as the presiding officer in the ahsence of the
chairperson. In the absence of bath and upon the instance of the University Presiden,
Uhiz Vice President for Adminisiration. the Vice President for Research, Development and
F-xrension of the Vice President for Resource Generation and Entreprencurial Services,
in that order, may preside the mecting of the Counil.

Section 1. Secretary of the Academic Council The Directar for Insirection skall
e the Seeretary of the Academnic Council. The secretary chall be the cusiodian of the




reconds of the Council. Upon the direction of the Vice President for Academic A ffairs and
in consultation with the University President, the secretary shall prepare the agenda of
the Acsdemic Council meeting and shall cause the isswance of the notice of meetings at
least two 2) days before the conduct of the said mecting cocept fof EMERRency Mmeetings.

Artiche 20, Meetings and Quorum

Section 1. The Academic Council shall meet al such time as the Umiversity President
may determine, provided that there shall be at least one (1) regular meeting each semester.
A special meeting may be called upon by the University President as may be necessary
o wpon Uee wrilten reguest of an beast one-fifth (175) of the total members of the Council,
gpmiﬁ-in; ihe nguﬂl within the ambit of any function of the Academic Council.

Section 1. Auendance o all the meetings of the Academic Council ghall be required
of every member of the Council. A member who shall be absent from an Academic
Council meeting mmust file the appropriote leave of shsence ot least o day befare the
said meeting. Two (2) absences incurred by any member without leave of absence in an
acuchemnic year shall be o grownd lor e Hsman Resource Management and Development
Office (HEMIMI) Director 1o requine from the member an explanation of the absence
amd W reprimand him/her when woarmnted. The explanation and findings shall be entered
in the Civil Service Commission (CSC) 201 file of the subject member.

Section 3. Quorum of Academic Council mectings shall consist of 8 majority of all
its members who are currently holding office, excluding those on leave of absence or
official ravel.

Section 4. A majornity vote of all its membsers present shall be required o dispose of
a question or 1o decide on an issue. The presiding officer may vote only 1o break a e

CHAFTER?
UNIVERSITY ACADEMIC AFFAIRS MANAGEMENT COMMITTEE
(UAAMC)

Article 21, Composition

Section 1. There shall be a University Academnic Affairs Monagement Committee
(UAAME) which shall be direcily responsible wo the University President. Tt shall be
¢c|||'|,|;|¢mpd of ihe Vice President for Acsdemic AfTairs as Chairperson with all the ﬂtl“tb!
and Institste deans as membsers.

Article 22, Powers and Functions of the University Academic AMairs Management
Committee (U AAMC)

Sectlon 1. Under the general supervision and control of the University President,

the University Academic AfFairs Management Committee shall exercise the following
fanctions:

£ uEM e
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. ossist the Vice President For Acadersic AlTairs in the determ ination of policy
proposals in e pursuance of the vision, mission, and goals of LISM;

b, review and recommend policies, mles and regulations governing the academic
procedures, processes and the like 1o the University President for approprisie
action; and

¢, perform such other related functions.

wrtiche 13, Secretariat

Sectbon 1. The Vice Presadent for Academic Affarrs shall &w i SECTelanat

of twen (2} from among the stafl within the Management Commitiee. The secretanat

il faithfully keep the minutes of every meeting and fumish each Academic AlTwrs
“lanagemeni Commitice member an agenda folder duly approved by the University
“remident at least two (2) days before each meeting.

wrtiche T4, Meetings and Quorum

Section 1. The Academic Affairs Management Commitice ghall meet every first
“londay of the month. The chairperaon, however, may call for a special meeting os
e need arigses or upon the request of & least one-fifth (1/5) of the members of the
Llnagement Commitiee.

Section L Antendance in all its meeting shall be required of every member, In the
wence of the Dean, any of the Department Chairperson may be allowed to attend as
vy bl without woting power,

Section 3. Quorum shall consigt of & majority of all its members who are currenly
teihing office, excluding those who are an leave of absence or official ravel

CHAPTER &
UNIVERSITY RESEARCH, DEVELOPMENT AND EXTENSION
COMMITTEE (URDEC)

wrticke 15, Compaosition

Sectiom I. The University Research, Development and Exwension Commitles
(UHDEC) shall be composed of the President, who shall act as the Chairperson, and
Ve President for Research, Development and Extension as the Vice Chairpemson, with
I dinectors of the Research Facilities and Exiension Services s {is members,

Section 2. The Comimitiee Chairperson may invite representatives of public and
wivate research and extension institutions or agencies as pesource persons in Commities
worings as he'she may deem mecessary. A modest bui dignified hosorarium may be

gt b Ele said fesnince PETROIE 0N recommendation of the Commitiee Chairperson
anid approwval of the University President.




Ariwie fh. Fowers aasd F e DS i S 8 iy

Section 1. Subject w the general supervision of the University President, the
{ammittee shall perform the following poswers and functions:

&  review and recommend policies, guidelines, rules and regulations governing
research, development and extension services for endorsement by the
Adminrarative Council subject to the conlirmaten of the Board of Regents,
through the Liniversity President, snd to compile the same as the URDEC By-
Laws;

b, assess and ety research and developmient gaps and extension needs, as well
as desermine and recommend o the University President priorities for LIS

c.  propose budgetary requirements for research, development and extension
activition;

d.  iminate and esmblish institvisonal inkages with local or foreign instibutions;
amil

e perform such other functions analogous w ihe foregoing.

Artiche 27, Seoretarint

Section 1. The Vice Prosbdent for Research, Development and Exiension (VPRDE)
shall desipnate the Commitice Sccndtary from among its members. The Commilies
Sceretary shall faithfully safe keep the minutes of every meeting and shall furnish cach
Committes mamber with an spenda Tolder a1 least three (3) days before cach mecting.

Artiche 2B Meetings and Qrioram

Section 1. The URDPC shall meet of such timé as its Chairpersan may determine
and a5 the need arises, provided, that there shall be at least one regular meeting every six
(&) mumhg or upon the written request of a1 least one of its members.

Seetion 2. Attendsnce in all its hearings shall be expected of every Committee
member, A member may be represented by proxy whao, however, shall have me cight e
b,

Section 1. The quoram of the Committes shall consist of a majority of all s
members. The Commitiee members who are on official leave, shall nod be counted For
purposes of detenmining the quorum

Section 4. Quorum shall be required 1o dispose of a question of to decide on an
issue. The presiding officer may vole only 1o break a tie
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TR
PRIVERSITY HESUWRCE GENERATION MANAGCEMENT COMMITTEE
(URCMIL)

wocbele M Camposition

scetimn 1. There shall be o University Resource Generation Management Commitiee
LM pwhich shall be composed of the University President as Chairperson, the Viee
Fresident for Resouree G fon and Entrey wrial Services a8 Vice Chadrperson,
P Parcgtor of the Business Development Cenier, Direcior of USMARC/PICR], Dean
v Uwlbege of Agriculture and the USM- Kidapawan City Campus, a8 members. The
LI Chasrperson may also request the p ol persons o assisi ihe
e,

Ariicle ML Powers nnd Functlons of thie LRGN

Swwtion 1. Under the control and sepervision of the University President, the
e shall exercise the fallowing funchioms:

review and recommend policies, mles aml regulations governing resource
weneration  through the L ity President  for el by the
“dmdnistrative Council subject wo the confirmation or approval of the BIOR;

I ensure that all business and fiscal ransactmons under it are subjestio povernment
coouniing and auditing laws and procedures with ulmos! iransparency;
oview and recommend for BOR approval  proposals fir  profiessional
AsSiStANCE OF FESOes generatn programs and projects, whether college-based
OF COMmEVURITY - Rated;

o emsure and direct the submission of quanerly reports to the University President
o the status of operation of services duly passed by the URGMC, and

v purform such ciher functions ns may be meccssany.

Lrdicle Y1, Secretariai

Section 1. The Vice Pressdent lor Resource Generntion snd Entreprencurial
Servives |VPRGES) shall dosignate a secretary. The Secretary shall provide wehnical
unl sdmmmsirative support to the LIRGMC

seetion 2. The Direclor for Business Developmen Center (BIDC) shall be ihe
wrlicm Secretary of the Committee, unbess another afficial shall designated by the
Llascrsaty President to assume the pasition. The secretary shall perform the same dutbes
sivl lorctinge a8 those prescribed for the position in the other Commitiees.

Where the Dhirector of B shall de over the g in the absence of
ke harpwerson and the View Chairperson nhove-mentioned, a sendor member of the
Carnmitiee who is present duning said timg or & duly desi | official may nci as

¥ SevTmelary.

uimoeds /'
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Section 1. The URGMWO shall nseet at least once in every gquarter. The Chainperson,
biowever, may call special mestings as the need arises.

Section L. Amterdance inall its meetings shall be required of every member. Proxi
may be allowed on observer status but without voling power.

Section 3. URGMC guorum shall consist of n majority (50% plas 1) of all i
members who are carrently holdmg office. The members of the URGMOC on offici
travel or on leave of absence shall be excluded in the computation of quonim.

Article 33, The Busimess Develapment Center

Section 1. The resowrce gemeration unit of the University shall be known as lh.-
Business Developovent Center (BINC) which shall be headed by a Dircesor to be
by the Project Managers. The BIDC shall be andier the Office of the Vice President fi
Kesource Generation and Entreprencurial Services. The BIK shall indertake incosme-
genernting progects, the income of which shall form part of the special tnust fund of the
University. 1L shall supervise amd monitor all the activities of the various agri-business
and non-agri-business projects of the University and shall implement all pertinent
pirlicies, rules and regulntions promulgated by the URGMO and approved by the BOR.
The Liniversity shall engage m commercial agri-business programs such as diversified
animal production, food processing. animal feed and seed production, cafieleria,
pharmacy, bostel and guesthouses and other income-generating projects 10 pugment
the operating hudget of the University. In addition e it iscome-generating functions,
1.|'K‘ HIM shall also provide an appropriate wenue for trining o students enrolled in

i aml techiical or specil courses, provide ancas and Facilites Tor conducting
bnsin and mplniltmﬂimmdp-mtd: sources of information 1o bolster the rescanch,
develapment and extension programs of the University.

Sectien 2. The BDC Management Commities

The BDC Manogement Commitiee shall be the main | 2 and cr ing
arm of thy Business Development Center. [t shall be compesed of l,h-: B Dhrecior ||.
Chairperson, Project Management and Market Analyst, University Velernmanian, Project
Development Oificers and Project Managers us members, It shall meet every month, or
as ofien as necessary. 1o perfiorm the following:

a.  determine project objectives,

b, prepare the general development plan and budget for the agribusiness
and submit the same w the URGMC;

¢ assess and evalunte efficiency of operation and management of projects
r d clial L=

d.  prepare and render quarterly and annual reports of aperation and other
us needed by the LIRGMC;

¢.  prepare calendar of activities for all projects; and

f.  implement guidelinea'policies governing the BOC,

& usmom
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BECTHR 3, |CCIRCE] SuppEe Sor e

Whemever Uhe noed arises, he BOC may invile iechncal persons for suppon.

sectinm 4. Support Siaff

The BRI support siaff shall be composed of clerks, uiility workers, deputized farm
punrds, and messengers’ canvassers. They shall provide asslstance 1o the Director in the
munngement of the Center,

sectlon 8. Central Marke

The Cemtral Marker Commities shall handle the marketing of all products produced
b e i Herent income genemting projects of the University. It shall be composed of the
vkt coordinator, cashier, storekeeper, and marke aide. The Central Market shall also
wenernle additional revenues from its “buy and sell” venmre wherever and whenever

b,

CHAPTER 10
KEY OFFICIALS OF THE UNIVERSITY

wrticle M. The Presid

of the University

Sectiom 1. The Dniversity President shall he the Chief Executive Officer of the
wversity and shall render full-time service io the Unsversaty, He shall be appomied by
the aserd of Regents wpon the recommendation of o duly constituted Search Commities.
He shall bave a werm of four {4) years and shall be eligible for reappolntment for anather
berin. suhgect to the Fm.lilimu nfﬂ:iqth'_ lwas pnd r:w.:l.ﬂinml. His term muy be exiended
Bew o the age of retinement bul not later than the age of seventy {70).

secthon 1. The University President shall have the following powers and
respansihilities:

a.  Provide University leadership, conserve and prodect its acsdemic integrity and
ensure the observance and implementation of existing laws and regulations and
policies laid down by the BOR;

b, Exercise within the framework of the University policies with primary authority
ansd responsibility over the following areas: instnction, development planning
and resowrce peneration and allocation; grants, endowments and Tund ralsing,
extemnal relations and public affairs; and University policies relacing 1o regional
development programs, cumricula, amd matters affecting the nghis, privileges,
responsibilities, snd welfare of the University constinaency;
bin e pursuit of the University Vision, Mssion, Goals and Oljectives (WMGO),
lead the University President shall lead in the formulation of an integroted and
comprehensive plan for the University, in instruction, ressarch, development
and extension, resource generation, campus development, sustained fiscal
aulononmyy, luhjn'l to conlirmaton of the BOR;
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compone i unils and instilutes, review their goals and recommeensd appropriaic
wction to the BOWR:

Exercise general administravion and supervision of all business, financial
and academic operatons of the University, and over all officers, faculiy and
academic support staff of the Universay;

Recommend to the BOR the designation of Vice Presidents, Deans, Directors,
Special Assistants, Faculty members and personnc] m the support stall and odher
officials amd emplovees and the designation of an Executive Vies Pressdent
trom among the Vice Presidents, as deemed necessary, for the efficient and
eifective operation of the University;

Create standing and ad hoc commitices 1o address specific concems;

I the imterest of the service, effect the promation, transfer, detail, secondment,
amd or other personnel movernent; fix ther work schedules; grant leaves of
ahsence, service credits, change of leave status, commutation of leave credits,
andl other persomne] actions and approve their sdditional wark assignments,
additional compensation, resignation and retireiment, subgect v the conlinmation
af the RO

St up machinery for the reselution of all disciplinary and mon-disciplinary cascs
imvolwimg the students and personnel of the University, and for the consideration
of petitions for redress of grievances in accondance with applicable lows and
repulations;

Awurd felhowships, sssistainceships, and scholarships o students, faculty
members and the non-teaching personficl. When  proper, send  exchange
professors and receive visiting professors i accordance with the policies
preseribed by the BOR;

Supervise the preparation of the University annual decentralized budpet for
appropeiate action by higher suthority:

Approve tmnsler of funds o effect appropriale and necessary adjustments on
expenditurnes;

Submil 1o the Board of Regents andfor other competent higher authorities an
anmual report on the operation of the University, and such other reports as may
e recquired.

Take appropriate action on requisitions of eguipment and supplies within limits
prescribed by acoounting and suditing nales and by the BOR;

Process employees” applications for salary commutation and For asdvanced
srsdies and the like:

Review, toke appropriate acltion or approve matiers pertaining o students
wlfwirs, sich as: wniforms, by-laws of stwdent associations or extra mural
uclivities when sought;

When appropriate, may authorize the modification of existing University rules,
such as: reduction of waching load, deloading and determination of class sue
fio thie BOK actaoi;

As the disciplining authority, preventively suspend any subordinate officer or
ermployee who is charged with dishonesty, oppression, grave misconduct, or
meglect i the performance of duty, upon recommendaiion of ihe Personnel
L'|'i5|.'1|.1llhe Commiltes subject to confirmation by the BOR;

E0 UEM Gaile
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aml comler degrees and homors ns may b granted by ihe BOR, and personally
allis his sigmature i all diplonsas and certificates issued by the University with
ihe Lhean ol the granting College and the University Registrar as co-signatories;
I the: exigency of the service, place any office or officer under his immediate
AIpEryision;

Fxecute and sign on behalf of the University, all contracts, deeds and other
imstr v for the impl ation of the mandated lunctsons of the
Umiversity; provided, that i regular recurnng underiakings and transactions
where his action is virtually minstenal, conditions and werms thereol having
been fixed by the Universaty regulatsons and peneral laws, be‘she may ditect
through written instruction the approval in specified cases on hisher hehalf by
the named officer or head of unit concemed, suhject o the usual safeguards o
hisTer power of revocation, and

Exnercise other powers and duties delegated to him'her by the BOR or as may
hereinafier be provided by suhsequent lows and regulations.

Section 3. In cnse of & wemporary absence of the Presuent, the Executive Viee

President shall act as Officer-in-Charge of the Office of the President 1o canry out the
rrrslenal day-to-day management of the University affairs; however, if the Execubive
o Mrcsident shall also be oul of campus of is wot available, the Liniversity President

designate any of the Vice Presidents to act as Officer-in-Charge. In case all of the

wesklents are nof availahle, the President may designate any of the deans to be the

iiiticer-in-Charge.

vrtiche 35, The Cffice of ihe President (OF)

section 1. The following offices shall be directly under the Office of the President

Line C¥Tices

. The Viee Pressdent for Acadernic Affairs (VPAA)

. The Vice Pressdent for Administratson and Finance

fil.  The Vice President for Research, Development and Extension (YPRIDER

iv The Vice President for Resaurce (reneration and Entreprencunal Services
(VPRGES).

AL the daseretion of the University President, e may designate ome (1) of the vice

s idenis a8 the Executive Vies President as primus inter pares,

b Staff Suppon System

i Chief Executmve Assistant

i Executive Assistand for Alumni and Extenal ATairs

iil,  Executive Assistani for the Mational Service Trining Program
iv Executive Assistanl for Special Concerns

¥, Executive Assistant for Acoounts, Liabilities and Liguidations
wi. Legal (Hlice

vil,  Inernal Audil Service (LAS)




in. Ulosc-m Secunily Laiinds
. Udfice Lnilines
The Board and University Secnstary
University Planning and Development Office {LIPFDO)
University Human Resource Management and Development CHTioe | UHEMLX)
Uni'u:ﬁ.it:,l Public Relations and [nlormation Oifice {UP‘RH}}
1. Print Media
2. DXVL
.3, Public Relatons
g University Informateon and Communication Technology Office (UICTO)
& 1. System Analysis and Dresign Management Section
22 Information and IT Quality Section
3. System and Network Section
b, University Security Service Management (iffice (LIS5MUF)
i Bids and Avwands Commites (BAC)

oe AR

Article 36, The University Manning and Develog i Oifice (LPINH

Section 1. Designation and OQualifications. The UPFDO shall be headed and managed
hy m Director to be designated by the President for a teem of two (2) years without
prejudice o redesigration, subject 10 the confirmation of the Boand of Regents. Helshe
shsall be al least & holder of appropriate master's depree, preferubly, with gpecial raining
andror working expericnce in planning and development and shall have at keast three (3)
years of administrative experience ’

Section 2, Functions. As head of the Planming asd Development Office, he'she shall
perform the following functions:

A  initiate, coordinate, moriior and evaluaie the planning and development
activities of all undts of the University;

b.  lead the preparation of project/program plans and proposals;

¢. provide assisance in packaging progrum plans and proposals;

d. establish data bank and the center of projectprogram plans and proposals
development of the University; and

. perform such other related functions as may be assigned by the University
President.

Articke 37, The University Human Resource Management and Developmeni Office
(UMDY

Section 1. Designation and Qualilicatons. The UHRMDO ghall be headed by a
Director wha shall be designated by the University President for a term of two (2) years
without prejusdice 1o redesignation, subpect o the confirmation of the BOR. The Dareclor
must be a holder of 3 doctorats degres in Human Resource Management, preferably,
with special training andor work experience in human resource management, and st
least thees (V) years of administrative services.

ZE usM Codle
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a lead in e impbementation of the extablished University policwes of jeisonie
regonds management and developimem il the mamtenance ol effective
Hiisonang with the Uivil Service Commission and other concermed offices;

B keep an updnied service rowondhs o abeer data and mnlormation Pﬂﬂﬂiﬂill tor all
personmel of the University, (o isssie cerilications and other decuments on the
mabier upon recucst of appeopriale parties;

v mesist and advise the University President, officials and employees on the
proper execution of policies, regulations and orders i all areas of personnel
management and development promulgated by the Civil Service Commission
anal tther higher suthoritses;

A undertake personnel progrums, and inform the heads of concermed units of the
recent developments in all areas of personnel managene and development
HUTR

¢ et s secretary of the University Promotion and Selection Board;

i comduct job orientation and induction seminar to newly-hired employees;

¢ coordimate and evaluate with the scademic and non-academic beads
lorecasting the hifing needs of the University;

b prepare and submit annual budget proposal Tor the human resources services,
emplovee recognition (Civil Service and PRAISE) and persoancl  wellness
programs of the Liniversity;

i csiablish an in-house traiming facility and system thae shall address the training
eeds of sdministrators, faculty, and suppon sdministrative services personnel
ol the university;
coordinate with all the academic chairpersons in the conduct of faculiy
performance evalustion and process the resulls of the same;

L implement the Performance Management Sysiem and the Employes
Developmes Program for the suppont admisistrative services persannel;

L lead the development and maintenance of the Human Resource Informatson
Sy SIETS;

m. recommend employee relations practices necessary W establish a positive
employer-employee relationship and promate a high level of employes morale
anvd mativ ation; and

w,  perform such other functions as may be sssigned by the University President.

yrtiche 38, The University Public Relativns and Information Office (L PRI

Section 1. Desdgnation and Qualifications, The UPRIO shall be managed by a
Ieadd by be designated by the University President for o term of two (1) years, without
peejudice to redesignation, subject to the confirmation of the BOR. He/She: shall be at
st hwslder of an appropriste degres in communication with ai least three (3) years af
sl e ERpErienoe




Section 2. Functians. The Head of UPFRIO shall perform the following fumctions:

s promote ond foster condial relations betwem and among the varkous seciors
of the University consbilsenls, srakebolders and with other agencies and
imstitions,

b. help project the good image and reputation of the University in all areas of
endeavors 1o the general public;

¢ establish effeetive relations with the medkia (print, mdio, TV and othirs) on the
dissemination of imponant mformation and breakibroughs of the University 1o
the general public:

4. ke charge of the preparation and circulation of regular University publicaticns;
and

¢ perfonn such other related fanctions as may be assigned o himher by the
University Fresiden.

Artiche 39. The University Information amnd Communication Technslogy Cenfer
(UICTC)

Seclion 1. Designation and Quulifications. There shall be an University
Information and Communication Technology Center 1 be headed by a Director wha
ghall be designated by the University President for & term of two (2) vears without
prejudice 1o reappoiniment and subject o confirmation by he BOR. He must be a
graduate of Bachelor of Science in Compuier Edgineering or a Master it Informatson
Management System or its allied feld and must have an administrative experience of at
Jeast two () years, and at et five (5) years of teaching experience in LISM.

Sectian 2. Funetions. Under the operational conlscl of the University President, tho
Digecior of UICTC shall exercise the following functions:

2. lead in the development of o university wide area netwark 1@ service the e-nocds
oF ol Ehe umits of the University — from on-line enrolment; parents' sccess to their
siudents performance, fiscal management iransparency; available technologies,
krwrwledge and services; among others and upgrade the same;
supervise the personne] of the office; anl

¢, perform swech other funcliong s must e suthorized by the University President.

Artiche 41, The University Security Services Management Office (LSSMO)

Section 1. Designation. There shall be an LISSMO headed by a Director 1 be
designated by the University President for a term of twa (2} yeurs without prejudics to
redesignation and subject 1o the confirmation of the BOR.

Keetion 2. Dualifications

The USSMO Dircctor shall possess the folbowing qualifications. He/she rmst b

a o least a four-year degree holder;
b el service eligible;
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o wlicensed security guard;

J. passed the psycho-niure examination conducied by o goverinensl eyl
meuro besting center, and
preferbly, with milisary/police officer expericnce

weetlon 3. Functions, The Director for LISSMO shall perform and excrcise the
lwing functions:

measures to sustain the morbe of the security foree and promote the

well being of oll the securisy guards of the University:

. prOpos MEssEres b ERsnG that oaly those who are peychologically &
physically fit shall be recruiied to the service;
closely supervise the assagnment aff posts and the relicf of goards aking into the
Jedger the condition of the beat upon ihe retiel of the guard;

| hold the beat guard sccountable fof whatever s o damage of property, lifc or
Jismy sustained in the daration of the o duty;
ecure i all times e life and limb of the students, staft, Facalty amd officials
and the properties of the University;
prowide twenty-four (24 howr gecurity to the University President andd the
Presidential Family;
il sl update the Unbversity President on security maners ub beasd onoe overy
week andfor are the need arises,
smpose the rules, policy and regulations in the conduct of the duties of the
sccurity foree st all imes; and
jeerfioem such other relaed flanctions as may be directed by the Lniversity
resident,

Arihele 41 The Viee President for Academbc AlTairs

soction 1. The Viee President for Academic Affairs (VIAA) shall be desagnased by
e University President subject to the confirmation by the Board of Regents for o term
oo b 171 vears without prejudice b redesigaation

sectiom X Uualifications

Hie i musi prssess the folkewing qualifications:

s fwskler of an appropriate doctomee degres;

i at least Professor 1

§ seven | T) years leaching experenee;, amd

d. fiwe (31 years of administrative function, preferably, with al least one (1) year
enpericioe is Diean at LISM.

 Boation 3. Vefsbe shall be primarily sccountable w the University Presudent and
Sumsgientiously assist the University Presidend in the peneral supervision of the
gk sl exim-curticular operations af the University in sccordance with the

[ Bading govermment and University principles, policies, rules and reguiations.
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