DTE - MTG - Rule 33

It's really important to reflect on these rules before a meeting starts
imagine them in flow.

Re the matter you would like raised.
e Imagine it being handled respectfully and fairly questioned all with the intention of
ensuring all members, not just a few fully comprehend what is being discussed.

This can sometimes take time and this in itself develops a patience beneficial to our
group dynamics. Give others the respect you wish accorded to yourself should you be

addressing the group

Rule 33 may make the idea stronger, it may not. What it does do each time we try is
give us the opportunity to develop collectively one of our core strengths

The art of listening to each other according to Rule 33

Every Meeting of Down To Earth uses Rule 33 to
conduct it's meetings

Standing Orders of meetings and the powers and responsibilities of
the Chairperson

e A motion is commenced by a mover who may talk for up to TEN minutes. If more
time is needed they must convince the chairperson it is necessary.
The chairperson will then ask if anyone wishes to speak on the item
The chairperson can decide whether a subsequent speaker has information
relevant to the discussion and has the right to request the speaker to show
relevance or insist they stop talking on matters unrelated.

e Subsequent speakers are allowed up to FIVE minutes,
o once all speakers have finished,
o the mover of the motion or a mover of an amendment has FIVE minutes to

reply



o immediately after this the question must be put by the chair.
m The meeting can by majority, extend the time permitted by this rule.

e The chairperson or a delegate will be recorded by a show of hands who wishes
to speak to the motion and will allow those speakers to talk in turn

e The chairperson may allow another person to intrude in the sequence if they
have a contribution that is appropriate, in context, to be said at that moment.

e At times, the productive verve in the group may allow the chairperson to let the
meeting flow with a spontaneous order of contributors and even more than one
talking at once, given that this remains functional and productive. This energy
may spontaneously evolve into two or more parallel discussions for a time.

e The mover of the motion or amendment may be allowed by the chairperson to
further contribute to the discussion

o The chairperson has to decide as to the appropriateness of this. An
example would be the correction of a major point that is misleading the
group and skewing discussion.

All amendments must be within the spirit and scope of the original motion
The chairperson can request the amendment be submitted in writing.

e No second amendment can be submitted or discussed until the first one is dealt
with

e If an amendment is carried the amended proposition replaces the original
proposition

e No discussion can be closed by a resolution

o There is no use of 'gags' and 'guillotines’,
m except for a special resolutions. (SGM/AGM)

e Minute taking is controlled by the chairperson and is to be delegated to one or
more members.

e With the consent of the chairperson, speakers may request a ametter be added
to the minutes in their name.

e Meetings are open to members and visitors alike.

e The Chairs can give permission with conditions to members and visitors to
address the meeting.

The Chairperson

e may warn a member or members who is/are disrupting the meeting, to cease
disrupting the meeting, and that if they continue disrupting they will be named,
and if named and they continue disrupting, they may be removed from the
meeting site;



May name a member or members who are disrupting the meeting and warn them
if they continue disrupting they may be removed from the meeting
If they receive a motion to the meeting by a member and one seconder to name
a member or members and if so, shall put that motion
o If passed by a two thirds majority of members present
m such member or members will be named
m shall see that all members named are recorded in the minutes of
that meeting
o If the member(s) continue to be disruptive May take a motion from one or
more members to ban the said member(s)
e if passed by a two thirds majority of members present,
o the disruptive member(s) can be banned immediately from the
meeting
o and banned from the site of up to two following meetings
shall see that all members banned from a meeting site are recorded
in the minutes of that meeting.

The chairperson must stand should a motion be put and supported by a two thirds
majority of members present.

The power of the chairperson:
The chairperson has duties and responsibilities as set out in the rules and has the
power to exercise control of the meeting

A chairperson must:

Be consistent, impartial and without bias

Cannot talk on a matter in a meeting without first stepping aside from the chair
Ensure minority opinion is heard and understood by all members present;

Seek the consent of the meeting in determining the order of agenda Items in the
meeting and the consent of members present if the order is to be changed after
being first set

Ensure that a person raising a point of order immediately and concisely state the
point of order and confine their comments to the point of order raised;

Identify and warn members disrupting the meeting by raising invalid points of
order;

Take particular care their rulings on points of order are impartial and consistent



e Ensure before any vote all people are present in the room or there vote is
ineligible
e Not rule out of order any motion which is within the competence of the meeting
where all necessary incidental conditions have been observed.
e State the motion or an amendment to the motion clearly before
o lItis discussed
m Make sure everyone knows they are about to discuss
o Avote is taken
m Make sure everyone knows they are about to vote

Rule 33. Standing Orders of meetings and the
powers and responsibilities of the Chairperson

The following Standing Orders must be observed at general meetings, meetings of the
Board, and all committee meetings of the Co-operative:

(1) Discussion on a motion is commenced by a mover of the motion who may talk for
up to ten minutes and must show cause to the satisfaction of the chairperson for
any extension of time. Thereafter discussion may take any of the forms in
Clauses 1 (b) to 1 (i) below.

(a) Subsequent speakers to the motion shall first demonstrate to the chairperson
that they have information or wisdom that adds to the discussion.

(b) The chairperson shall seek speakers with information on the motion.

(c) The chairperson shall interrupt any speaker talking on matters irrelevant to
the motion and request that the speaker show relevance or cease talking on
irrelevant matters.

(d) Subsequent speakers are allowed up to five minutes, and after all speakers
have finished, the mover of the motion or a mover of an amendment to a motion
has five minutes to reply and immediately after this the question must be put by
the chair. The meeting may however, by simple majority, extend in a particular
instance, the time permitted by this rule.



(e) The chairperson or a delegate will record by show of hands those desirous of
speaking to the motion and will allow those speakers to talk by turn, subject to
Clauses 1 (g) and 1 (h).

(f) The chairperson may allow another person to intrude in the sequence if they
have a contribution that is appropriate, in context, to be said at that moment.

(g) At times, the productive verve in the group may allow the chairperson to let
the meeting flow with a spontaneous order of contributors and even more than
one talking at once, given that this remains functional and productive. This
energy may spontaneously evolve into two or more parallel discussions for a
time.

(h) The mover of the motion or the mover of an amendment to a motion may be
allowed by the chairperson to contribute to the discussion during the discussion
of the motion, and it is incumbent upon the chairperson to decide as to the
appropriateness of this. An example would be the correction of a major point that
is misleading the group and skewing discussion.

(i) All amendments must be within the spirit and scope of the original motion,
and must be submitted in writing, if requested by the chairperson. If an
amendment to an original motion is proposed, no second amendment may be
considered until the first amendment is disposed of

() If an amendment is carried, the proposition, as so amended, displaces the
original proposition and may itself be amended.

(k) Only one amendment may be submitted to the meeting for discussion at one
time.

(I) No discussion may be closed by a resolution, that is, there is no use of 'gags'
and 'guillotines’, except for a special resolutions.

(m) Minute taking is controlled by the chairperson and is to be delegated to one
or more members.

(n) With the consent of the chairperson, speakers may request an item of
relevance to the business be added to the minutes in their name.

(o) Any member or visitor to the meeting may speak on any issue at a meeting
with the permission of the chairperson, subject to any conditions imposed by the
chairperson.

(p) The chairperson:

(i) may warn a member or members who is/are disrupting the meeting, to cease
disrupting the meeting, and that if they continue disrupting they will be named,
and if named and they continue disrupting, they may be removed from the
meeting site;



(i) may name a member or members who is/are disrupting the meeting, and
warn that if they continue disrupting they may be removed from the meeting site;
(iii) may receive a motion to the meeting by a member and one seconder to
name a member or members and if so, shall put that motion, and if passed by a
two thirds majority of members present, such member or members will be
named;

(iv) shall see that all members named are recorded in the minutes of that
meeting;

(v) may, if the member(s) continues to be disruptive, take a motion from one or
more members to ban the said member(s) and if passed by a two thirds majority
of members present, the disruptive member(s) can be banned immediately from
the meeting site and banned from the site of up to two following meetings;

(vi) shall see that all members banned from a meeting site are recorded in the
minutes of that meeting.

(vii) shall take a motion from the meeting from one or more members that the
chairperson stand aside as chairperson, and such motion shall be put and such
motion requires to be accepted by a two thirds majority of members present.

2. The power of the chairperson:

(a) imposes upon the chairperson duties and responsibilities as set out in this
Clause;

(b) invests that person with the power to exercise control of the meeting in
accordance with the Societies rules.

(c) A chairperson must:
(i) be consistent, impartial and without bias;
(ii) refrain from entering discussion without standing aside from the chair;
(iii) ensure minority opinion is heard and understood by all members present;
(iv) seek the consent of the meeting in determining the content and order of the
agenda and the consent of the meeting in altering the order of the agenda;
(v) ensure that a person raising a point of order immediately and concisely state
the point of order and confine their comments to the point of order raised; to
identify and warn members disrupting the meeting by raising invalid points of
order;
(vi) take particular care that her/his rulings on points of order are impartial and
consistent;
(vii) must ensure that any member voting on a proposal, motion or amendment
to a motion was physically in the room and attending to the discussion on a



proposal, motion or amendment to a motion, otherwise such member will be
ineligible to vote on that proposal, motion or amendment to a motion.

(3) A chairperson may not rule out of order any motion which is within the
competence of the meeting where all necessary incidental conditions have been
observed. When a proposal, motion and an amendment to a motion has been
accepted by the chairperson for consideration by the meeting, both before the
motion is discussed and before a vote is taken, the chairperson must re-state the
proposal, motion or amendment to a motion exactly, and ensure that all members
present understand firstly, the wording and secondly, that a vote is being taken.

Notes for a training Session held Thursday 27 2019
Hi People
We have heard many complaints of "Too many meetings" and "Too much time wasted in
unproductive meetings" so last Thursday we had the first training sessions on taking minutes and
chairing. Some of the things that were spoken about regarding chairing.
In a meeting the chair is God.
The chair is to be impartial and fair.
Encourage those who have not spoken to speak.

Ensure that those who dominate meetings are reigned in.

Time management is crucial. Our rules state that people proposing a motion are allowed up
to 10 minutes to argue their case and up to 5 minutes for responders.

Before a meeting the chair should prioritise agenda items and allow relatively straight
forward items to go first so that they can be moved through quickly.

Agenda items occasionally raise more items to be considered. It would be helpful if the chair
wrote those down and come back to them so that each topic raised has a chance to be
explored in detail and stops the discussion meandering without structure.



Most important of all chairs are not to use their position as a platform to dominate the
meeting. They are there to serve the meeting.

If there is anything else please remind me.

Thank you to Elise, Skye, Peter T, Malcolm, John R, Tania, Scouse, Robin and anyone I may have
forgotten to list for attending.

Cheers,

Coral
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