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1.1 LY DO CHON DE TAI

Trong xu thé hoi nhap toan cau héa, nén kinh té thi truong déy bién dong va canh tranh, céac
doanh nghiép Viét Nam dang dung trude rat nhidu kho khan va thir thach. Viée phat huy stc
manh cta ngudn nhan lyc cang tré nén quan trong va cap thiét hon bao gio hét. Co ché quan Iy
va str dung c6 hiéu qua ngudn nhan lyc 13 mot trong nhitng bién phap co ban nhim nang cao
nang suit lao dong, cai thi¢n doi séng vét chit va van hoa cho nguoi lao dong. Vi vay, doanh
nghi¢p nao biét quan 1y va khai thac nguén nhan lyc hi€u qua sé c6 dugc dong luc phat trién va
wu thé canh tranh trén thi truong

Trong pham vi mot doanh nghiép, sir dung lao dong dugc coi la van dé quan trong hang dau.
Viéc doanh nghiép sir dung nhirng bién phap gi, nhimg hinh thirc nao de phat huy kha nang cua
ngum lao dong nham nang cao nang suit lao dong va hiéu qua san xuat kinh doanh 13 mét diéu
hét strc quan trong, c6 ¥ nghla quyét dinh dén sy thanh cong hay thét bai cua doanh nghiép do
Xuét phat tir sur cp thiét can phai nang cao hleu qua cong tac quan tri ngudn nhan luc tai moi
doanh nghiép, ciing v6i mong mudn tim hiéu vé thuc trang cong tac quan tri ngudn nhan lyc va
dong gop ¥ kién vao viéc nang cao hiéu qua cong tac quan tri ngudn nhan lyc tai cong ty Co
Phén phén bén Phiic Hung trong thoi gian thuce tap, em di chon dé tai: “PHAN TICH THUC
TRANG CONG TAC QUAN TRI NGUON NHAN LUC TAI CONG TY CO PHAN PHAN
BON PHUC HUNG” lam dé tai Bao cao tot nghiép ctia minh

1.2 MUC TIEU NGHIEN CUU

Muc dich chinh cua dé tai 1a phan tich cong tac quan tr1 ngudn nhan luc tai Cong ty co phan phan
boén Phuc Hung, gdm cic nhém hoat dong: thu hiat ngudn nhan lyc, dao tao- phat trién va duy tri

nguon nhan luc, tim hiéu cac vu diém, han ché cung nhiing nguyén nhan ctia nd dé tir d6 dé xuat
mot s giai phap nham nang cao hiéu qua cong tac quan tri ngudn nhan luc cho cong ty.

1.3 DOI TUONG NGHIEN CUU

Déi tugng nghién ciru cta dé tai 1a thuc trang cong tac quan tri nguf)n nhan lyc bao gdm cac hoat
dong: hoach dinh, phan tich cong viéc, tuyén dung, dao tao-phat trién, danh gia thanh tich, tra
cong lao dong va quan hé lao dong tai Cong ty cd phan phan bon Phuc Hung.
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1.4 PHAM VI NGHIEN CUU

Quan tri ngudn nhan luc 1a mot van dé rong 16n va phic tap. Do thoi gian va klen thirc con han
ché nén trong dé tai nay chi tap trung nghién ctru mot phan nho ctia quan tri ngudn nhan luc, do
1a vn dé str dung ngudn nhan lyc va cong tac quan tri ngudn nhan lyc tai Cong ty ¢ phan phan
bon Phiic Hung.

Thoi gian tién hanh nghién ctru: tir 15/8/2020 dén 15/10/2020
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1.5 PHUONG PHAP NGHIEN CUU
Pé tai nay duoc nghién ctru bang viéc két hop phuong phap sau:
- Phuong phap nghién ctru ban gidy: Tham khao sach-gi4o trinh trudng hoc, tai liéu cta cong ty

.- Phuong phép quan sét truc tiép: Quan sat tai noi thuc tap, quan sat thuc té hoat dong kinh
doanh hang ngay cua cong ty trong thoi gian thuc tap.

- Phwong phép khéo sét truc tiép: Khao sat ¥ kién ctia cac nhan vién trong cong ty dé 1am co s
danh gid, nhan xét trong bao céo.

- TUr nhitng s6 liéu thu thap duoc thong qua khao sat, s& tién hanh phan tich, xu 1y s6 liéu bang
phan mém SPSS, dua ra nhitng nhan xét va tir d6 néu 1én mot s6 giai phap cho nhiing han ché.

1.6 KET CAU BE TAI

N6i dung chinh cta dé tai gdm 5 chuong:

Chuong 1: Tong quan vé dé tai

Chuong 2: Co s 1y thuyét vé quan tri ngudn nhan luc
Chuong 3: Phuong phap nghién ctru

Chuong 4: Thuc trang vé cong tac quan tri ngudn nhan luc tai Cong ty cd phan phan bon Phuc
Hung

Chuong 5: Giai phap nham nang cao hiéu qua cong tac quan tri ngudn nhan lyc tai Cong ty cb
phan phan bon Phiuc Hung
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