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Preview/Directions: See below for a preview of how the learning showcase will flow. To be
prepared for the learning fair, each district/school team should bring an artifact that summarizes
how the learning is being used in their school/district. This artifact can be a handout, slide deck,
one-pager, tri-fold presentation board, or any other medium you would like to use. We strongly
recommend that any digital artifact include a QR code or bit.ly for easier viewing. If you opt for a
physical handout, we suggest bringing 50 copies. To allow other participants to preview your
presentation, designate one representative from your district/school team to submit your

topic and overview in the table below. Please submit your topic in the first empty row.

Learning Fair Flow:

1. Following lunch, you will set up your team’s exhibit on one of the designated tables.

2. Someone from your team will be designated to host your exhibit during each of the three
rounds. We recommend a rotation so everyone can see the other teams' exhibits.

3. Be prepared to share and engage colleagues in dialogue during the 10-minute block
designated per round.

Time, Structure, & Protocol:

Three 10-minute rounds will comprise this portion of our session.

During each round, participants will move about visiting different learning stations.
Session facilitators will announce the end of each 10-minute round and allocate 2
minutes for movement before announcing the beginning of the next round. This will
enable you to window shop before deciding where to stop and learn during the upcoming
round.



Sign Up:

County)

Practices (HRS Level
2)

This instructional improvement plan guides teachers through
a continuous cycle of growth, reflection, and improvement
throughout the year. It begins with setting clear, meaningful
growth goals and reflecting on how those goals impact
teaching and student learning. Teachers then identify

School/District Topic: Brief Overview: Can the
ABPC feature
your
implementati
on plan on
our website
and social
media?
(Yes/No)

Shelby County 6 Phases of Learning We will be showcasing a professional development that we Yes

Instructional Coaches created and did with our AP and Pre-AP teachers that

centered on lesson planning via the 6 Phases of Learning.
We also will have a first draft of a 2nd edition of our playbook
built around the 6 Phases of Learning.
Hutchens Elementary Phase 1: Become Yes
School Interested We will showcase our work around Phase 1: “Become
Interested,” focusing on student engagement as the
foundation for deeper learning. We equipped teachers with
high-impact engagement strategies and launched a new
Math Arcade to make mathematics interactive, hands-on,
and intrinsically motivating. Through student-directed
learning practices, we are cultivating a culture where
engagement is embedded in everyday learning.
Dora High (Walker Improving Instructional Yes




effective strategies, plan intentionally, and consistently track
their progress using feedback and data. The process
concludes with end-of-year reflection to celebrate successes
and determine next steps for ongoing professional growth.

Helena High Teacher-Led PLCs We will be sharing a plan for cultivating instructional leaders | yes
School/Shelby County in our building as well as facilitating teacher voice and
choice through Teacher-Led PLCs on a variety of topics. The
process will include several meetings throughout the year
along with structured formative assessments and reflection
on leadership practices as well as participants’ experiences
and perceptions.
Jemison High School/ Increasing Student We will be sharing our PLC plan implemented this year. We | Yes
Chilton County Engagement have found it to be very successful in increasing student
engagement in the classroom.
Pelham Ridge ES We will be showcasing our “journey” Yes
; to strengthen Tier | and Tier Il instruction through a focus on
Strengtl?enmg 6 Phases of Learning, Instructional Rounds, PLCs, and Data
Instruction Through Chats
Learning Targets &
Success Criteria: Our
Instructional Journey
Calera Intermediate Collective Efficacy We will be showcasing overall school improvements through | yes
teacher efficacy.
Pelham Oaks Elementary | Strengthing tier 1 We will be showing our plan to strengthen our tier 1 yes

instruction through
student engagement

instruction and the data we collected from the beginning of
the year walk throughs, middle of the year walk throughs,
and middle of the year walk throughs of teachers who




participated in a coaching cycle

Birmingham City Group

High School Math
Instructional Playbook

We created this playbook from teacher survey feedback to
address the most pressing math deficits in our buildings.

Yes

Pelham High School

Excel Through Practice
Turning Learning Into
School Wide Learning

Getting with our teachers to spark curiosity before
introducing new material. How we will continue to use the 6
phase model to teach others

Cedar Bluff School

Instructional Playbook

Rigor, Vocabulary, and Tier 1 strategies to close
achievement gap of our sub population

Yes
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