
Tab 1 



Tournament of Tigers 

E-Sports Needs 

●​ 3 promethean boards 

●​ Super Smash Brothers 

 

P-Tech Robotics 

●​ Students will be recognized 

 

LHS Engineering 

●​ Students volunteer 

●​ Table setup showcasing robotics program 

 

Scoring Tracker 5/4/26:  Tournament of Tigers Team Scorecard

 

 

 

https://docs.google.com/spreadsheets/d/1s0ngHjHgr7vZaWlOp7euquiTlSjAUhsxfRUm0YmC59k/edit?usp=sharing


Itinerary 

●​ Library - Vex Go Presentations 

○​ Leads: Ms. Moore & Moffitt 

○​ Vex Go Judges: SMU (2), Toyota (2) 

○​ Lego Judges: Billie, Ms. Griffin, Ms. Kendrick 

●​ Cafeteria-Vex Go Field Competition 

○​ Lead: Ms. Briscoe 

○​ Vex Go Field Judges:  Mr. Perera (1), Jacob , Engineering Student 

  Judges Location logistics Lead 

8:30 am Volunteers and 
Coaches  

    

8:45 am Judges Orientation SMU 
Toyota 
 
 

   

9:00 am Doors open  Front Entry 2 tables Billie 

9:00-11:30 E-Sports & STEM 
Activities 

NA Gym 6 Promethean 
boards 
(4 for esports)  
6 tables 
(8 chairs for 
esports) 
4 surge protectors 
4 extension cords 

Brown 

9:15 am Vex GO (G1) 
Presentations 
(PRE,WME,BLE) 

2 Judges (team 
1) 
 

Library 6 Promethean 
Boards 
6 tables 
3 surge protectors 
4 extension cords 

Moore 

9:15 am Vex Go  (G2) 
Field Competition 
(RHE, RPM, HES) 

3 Judges (team 
2) 

Cafeteria 2 Promethean 
Boards 
2 extension cords 

Briscoe 

9:30  am Vex IQ (G3) 
Field Competition  

HAKING Cafeteria 2 gamefields Harry 

10:00 am Vex Go (G1) 
Field Competition 
(PRE,WME,BLE) 

3 Judges (team 
2) 

Cafeteria  Briscoe 



10:00 am Vex GO (G2) 
Presentations  
(RHE, RPM, HES) 

2 Judges (team 
1) 

Library  Moore 

10:30 am Vex IQ (G3) 
Presentations 

HAKING Ms. Taylor’s 
Classroom 

 Moore 

10:45 am  
(45 mins) 

Lego Showcase SMU (2 judges) Library  Moore 

11:00 am Lunch Starts     

11:45 am Awards     

 



Visuals 



 

Link to the full page visuals: https://canva.link/o92w0vnxrpkna6i 

 

 

https://canva.link/o92w0vnxrpkna6i


       

We have them for all the schools.  

 



Itinerary 



HAK has the following documents to link:  

 

Showcase 2026 dashboard -> need to rename.  

2026 long form notes and outline 

Canva files for Tournament of Tigers: https://canva.link/o92w0vnxrpkna6i  

 

https://canva.link/o92w0vnxrpkna6i


HAK Links 



HAK Links 
 

Registration / dashboard:   Tournament of Tigers  2026 Dashboard

Includes volunteering information, school information, etc.  

 

 

Participants: All things people and the day of:  

https://docs.google.com/spreadsheets/d/1zSSTY5FkVrsBc8drKnwj0VC62nuQCtT6h2vzT7DJU3k/edit?usp

=sharing 

Includes volunteering information, school information, etc.  

 

Scoring Rubric: https://canva.link/nmvhekehualk3kq 

 

 

Canva Document of Assets:  

 

https://docs.google.com/spreadsheets/d/1p8TF9teZEQzgf-ftfykD6F2MSBZDaFQl8PyvhlSVkjo/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zSSTY5FkVrsBc8drKnwj0VC62nuQCtT6h2vzT7DJU3k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zSSTY5FkVrsBc8drKnwj0VC62nuQCtT6h2vzT7DJU3k/edit?usp=sharing
https://canva.link/nmvhekehualk3kq


HAK Meeting Notes 4-25 



HAK Notes 

 

Total Students Registered: 55 

Total Students estimated: 100 

●​ Lego (2nd/3rd graders): All they do is present.  

○​ 6 teams ~5 students per team (need to confirm) 

●​ Vex Go: estimated 55 students  

○​ 9 teams 

○​ Grouping 1 

■​ PRE - 2 teams 

■​ West - 2 teams 

■​ Beltline - 1 team 

○​ Grouping 2:  

■​ Houston - 1 team 

■​ Rolling hills - 1 team 

■​ Rosa Parks - 2 teams 

●​ Vex IQ: estimated 15 students 

○​ GWC - 2 teams 

○​ LMS - 1 team 

○​ BAMO - 1 team 

●​ High school: TBD 

○​ Most of the highschoolers will be volunteers and helping out the day of. There is no high 

school competition.  

Main Tasks need to be done:  

●​ Organize the logistics of the day of the event 

●​ Communicate the rules to the associated groups 

●​ Reinforce what teams need to do this final week 

●​ Reconfirm judges, support, volunteers, and timing 

○​ A lot of outreach to confirm who will be here the day of.  

4/26 update and assigning:  

●​ Field Setup: Setup Vex Go and Vex IQ Fields 

○​ Field parts can be worked on at Boba HQ (24 hour access).  

●​ T shirt making: Using the heat press and making student t shirts (~100) 

○​ Heat press can be picked up and this can be done while “watching tv” 

○​ ASHLEY / Tiffanie 

●​ STEAM Activities - Manning the gym area for the student activities and “over flow” when 

students finish early.  

○​ Day of support - Phylencia 

●​ Floor judging - learning the rules of the competition and having a fair approach to judging while 

also keeping time.  



○​ Anderson 

 

Trophies:  

●​ Every student: - 1 small trophy -> ~100  

●​ Larger trophies 

 



📨 email1 



📅 Teacher Action Required 
🤖This Week: Confirm Your Attendees & Prep Your Team 

 
You're 5 days away from the VEX Robotics competition — and there are two things we 
need from you this week: confirm who's coming, and make sure your students are 
ready to compete. 
 
We currently have 50 out of an estimated 100 students registered. That means we're 
only at 50% — please take a moment to confirm who from your team is coming. 
 
📋 Confirm your roster and make sure every student competing is officially registered 
📓 Review their engineering notebook and make sure it tells their team's story 
🤖 Make sure they can explain how their robot was designed and built — including the 
Go/Mix & Match challenge 
🗣️ Have each student practice talking through their design decisions out loud 
⏱️ Run a timed rehearsal and make sure they stay within the time limit 

 
🏆 Tournament of Tigers — May 2nd 

Questions? Reach out to HAKing Innovation 
 
______________________________________________________________________________ 
 

 
 



📨 email2 



📅 Student Action Required 
🤖This Week: Presentation Prep 

 
You're 5 days away from the VEX Robotics competition — here's what you need to do to 
make sure you're ready to compete! 
 
📋 Review your engineering notebook — make sure it tells your team's story  
🤖 Be ready to explain how your robot was designed and built 
 🔀 Understand the Robotics challenge and how you'll work with your team 
🗣️ Practice talking about your design decisions out loud  
⏱️ Run a timed rehearsal — make sure you stay within the time limit  
✅ Your presentation must be competition-ready by May 2 
 

🏆 Tournament of Tigers — May 2 
Questions? Reach out to HAKing Innovation 

 



Shirt Size 



🐯 Tournament of Tigers 2026 — T-Shirt Breakdown 

Here's a school-by-school summary of all shirts needed by the students participating in the Robotics 

Competition based on the spreadsheet: 

__________________________________________________________________________________________ 

Belt Line Elementary (BLE) - 11 shirts 

Size Count 

Youth Large 8 

Youth XL 1 

Adult Large 1 

Adult XL 1 

Houston Elementary (HE) -  7 shirts 

Size Count 

Adult Medium 1  

Youth Medium 2 

Youth XL 4 

Pleasant Run Elementary (PRE) - 13 shirts 

Size Count 

Adult XL 1 

Adult 2XL 1 

Youth Medium 4 

Youth Large 6 

Youth XL 1 

 

Rolling Hills Elementary (RHE) - 16 shirts 

Size Count 

Adult Small 1 

Adult Medium 1 

Adult 3XL 1 

Adult 4XL 1 

Youth Medium 7 

Youth Large 3 

No Size Listed 2 (Kaden & Kaleigh) 

 

 



Rosa Parks/Millbrook Elementary (RPM) - 14 shirts

Size Count 

Adult Medium 2 

Adult XL 1 

Youth Small 1 

Youth Medium 3 

No Size Listed 2 (Cartney & Cheng) 

West Main Elementary (WME) - 16 shirts 

Size Count 

Adult Small 3 

Youth Medium 5 

Youth Large 5 

Youth XL 1 

No Size Listed 2 (DaShona & Latrice) 

Barack & Michelle Obama 9th Grade (BAMO) 

3 shirts — no sizes listed - already ordered 

GWC - 20 shirts 

Size Count 

Adult Small 1 

Adult Medium 1 

Adult Large 3 

Adult XL 1 

Youth Small 1 

Youth Medium 6 

Youth Large 2 

Youth XL 3 

 

 



📊 Grand Total 

Size Count 

Youth Small 1 

Youth Medium 23 

Youth Large 21 

Youth XL 7 

Adult Small 5 

Adult Medium 5 

Adult Large 3 

Adult XL 6 

Adult 2XL 2 

Adult 3XL 1 

Adult 4XL 1 

No Size Listed 20 

TOTAL 95 

 



Belt Line Elementary (BLE) - 

22 shirts 
Shirt Design: Algorithm Uproar 

Robotics: 11 shirts 

Size Count 

Youth Large 8 

Youth XL 1 

Adult Large 1 (Monica) 

Adult XL 1 (Travis) 

 

Lego: 11 shirts 

Size Count 

Youth Medium 1 

Youth Large 9 

Youth XL 1 

 

 

 

 

 

 

 

Houston Elementary (HE) - 7 

shirts 
Shirt Design: Masters of Mechanics 

Robotics: 7 shirts 

Size Count 

Adult Medium 1  

Youth Medium 2 

Youth XL 4 

 

 

Pleasant Run Elementary 

(PRE) - 13 shirts 
Shirt Design: The FlexoBOTS 

Robotics: 13 shirts 

Size Count 

Adult XL 1 (Ta-Tanisha) 

Adult 2XL 1 (Roshunda) 

Youth Medium 4 

Youth Large 6 

Youth XL 1 

 

 

 



Rolling Hills Elementary 

(RHE) - 18 shirts 
Shirt Design: RHE Robot Rockstars 

Robotics: 14 shirts 

Size Count 

Adult Small 1 (Armani) 

Adult Medium 1 (LaJoyce) 

Adult 3XL 1 (Knikole) 

Adult 4XL 1 (Brittney) 

Youth Medium 7 

Youth Large 3 

 

Lego: 4 shirts 

Size Count 

Youth Small 2 

Youth Medium 1 

Youth Large 1 

 

Rosa Parks/Millbrook 

Elementary (BLE) - 23 shirts 
Shirt Design: The Superstars 

Robotics: 4 shirts 

Size Count 

Youth Small 1 

Youth Medium 3 

Adult Medium 1 

Adult XL 1 

 

Shirt Design: The Diamond Tigers 

Robotics: 4 shirts 

Size Count 

Youth Medium 3 

Youth Large 1 

 

Shirt Design: The Toughest Tigers 

Robotics: 4 shirts 

Size Count 

Youth Large 1 

Youth XL 3 

 

Shirt Design: Build Dozers 

Lego: 11 shirts 

Size Count 

Youth Medium 4 



Youth Large 5 

Adult Medium 1 (Ladonna) 

Adult Large 1 

 



Follow-up Emails 



Subject: Tournament of Tigers Registration – Missing (PRE) 

 

Hi Roshunda, 

 

Thank you for registering for the Tournament of Tigers! 

 

We have the start of your PRE Lego Team. We just need a little more information to finalize your 
registration. Can you please let us know Bella Foggle’s shirt size? 

__________________________________________________________________________________ 

Subject: Tournament of Tigers Registration – A Few Items Needed (BAMO) 

 

Hi Lisa, 

 

Thank you for registering Barack and Michelle Obama 9th Grade Center for the Tournament of 
Tigers! 

 

We have the start of your VEX IQ team (TECH Titans) with Jordan Wright, Miracle and 
Testimony Ojo. We just need a little more information to finalize your registration: 

Do you have additional students to add? If so, please add any remaining students with their shirt 
sizes, including yours and Mr. Russ'. 

 

Please update the spreadsheet here:  Tournament of Tigers 2026 Participants 

__________________________________________________________________________________ 

Subject: Action Needed: Tournament of Tigers Registration Not Yet Submitted 
(Lancaster Middle School) 

 

Hi Marquita, 

 

We wanted to check in because your registration tab is still blank — we don't yet have any 
student names, team names, or team leaders for VEX competition. 

 

https://docs.google.com/spreadsheets/d/1zSSTY5FkVrsBc8drKnwj0VC62nuQCtT6h2vzT7DJU3k/edit?usp=sharing


To get your school on the roster, we need: 

• VEX IQ team name, team leader, and students (with shirt sizes) 

• ESports team name, team leader, and students (with shirt sizes)(optional) 

• Any additional attendees or volunteers(optional) 

 

Please fill in your school's tab here: 
https://docs.google.com/spreadsheets/d/1zSSTY5FkVrsBc8drKnwj0VC62nuQCtT6h2vzT7DJU3
k/edit?usp=sharing 

If you're running into any issues or have questions about how to complete the form, feel free to 
reach out and we'll help you get it sorted. 

__________________________________________________________________________________ 

https://docs.google.com/spreadsheets/d/1zSSTY5FkVrsBc8drKnwj0VC62nuQCtT6h2vzT7DJU3k/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1zSSTY5FkVrsBc8drKnwj0VC62nuQCtT6h2vzT7DJU3k/edit?usp=sharing


Presentation Notes and links: 



Presentation Notes and links:  

 

Example Presentation: https://canva.link/nmvhekehualk3kq 

 

 

People we should be thanking for: 

Partners: 

Annie Wright​ ​ SMU Center on 

Research and Evaluation (SMU CORE)  

Karen Pierce​ ​ The Budd Center, 

Southern Methodist University 

Shandranique Robinson​Toyota  

Alisha King​ ​ TSTC 

Martha Velez​ ​ SMU- CORE 

Kenneth Govan​​ ONCOR  

Volunteers: 

Knikole Taylor Educator RHE 

Billie Aldrige Educator LISD 

Billie +1 (Karen) Educator LISD 

Ms. Brown Educator BLE 

Corvius Stanley 
(POC) Student LHS 

Adrian Smith Student LHS 

William Edwards Student LHS 

Sarah Barahona Student LHS 

Xavier Gaines Student LHS 

Cameron Sinnie Student LHS 

"Mrs. Moore" Educator PRE 

"Brisco" Educator PRE 

Mr. Perriera   

"Technology Person"   

TSTC   

 

 

Judges: 

Annie Wright SMU 

Leonna Kendrick Lancaster ISD 

Shan. Robinson Toyota 

Nadia Higgins Toyota 

Rajiv Perera  

Russell Young SMU 

Jacob Fornshell  

Nikkie Griffen Lancaster ISD 

Billie Aldridge Lancaster ISD 

 

 

Lancaster ISD Educators and Administrators 

Robotics and Lego coaches 

Lancaster HS students (for facilitating Esports 

Tournament) 

HAK Staff 

https://canva.link/nmvhekehualk3kq


Awards 
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