
       
 

 

Teaching Assistant Collaboration Plan 
Objective 

Plan collaborative strategies with Teaching Assistants (TAs) for effective classroom management. 

Instructions 

1.​ List three key responsibilities you would assign to TAs in a large virtual classroom. 
2.​ For each responsibility, outline how TAs can collaborate with you and learners to fulfill their role effectively. 
3.​ Develop a communication plan to ensure regular coordination and feedback between you and the TAs. 

 

Guiding Questions 

Think about these questions as you fill out the key responsibilities below:  
●​ Who will TAs work with? 
●​ When will TAs perform this responsibility? 
●​ How often is this responsibility expected? 
●​ How will TAs collaborate with learners and other educators?  
●​ When will you communicate this plan with your TAs?  
●​ How often will you follow up with your TAs? 

Activity 

Key Responsibility #1: 

TA Collaboration Plan: 
 
 

Communication Plan: 
 
 

 

Key Responsibility #2: 

TA Collaboration Plan: 
 
 

Communication Plan: 
 
 

 

Key Responsibility #3: 

TA Collaboration Plan: 
 
 

Communication Plan: 
 
 

 



 

​
Reflection 

Reflect on the potential challenges you might face while implementing collaborative conflict resolution 
strategies with Teaching Assistants (TAs) in a virtual classroom. How will you address these challenges to 
ensure effective classroom management and positive learning outcomes? 
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