
 

 
 

 
Sample Agendas 

Your agendas are truly up to you and the teachers in your group. Below you’ll find example 
agendas you can borrow or build upon.  
 

Critical components for a mastermind: 
●​ Everyone in the group gets to the hot seat at least once a month (but preferably more 

often if feasible) 
●​ Incorporation of reflection and goal-setting 

 

Example 90-Minute Meeting: 
1.​ 5 min: Share success stories and updates since last session 
2.​ 10 min: Quick enrichment activity or discussion question 
3.​ 20 min: Hot seat 1 
4.​ 20 min: Hot seat 2 
5.​ 20 min: Hot seat 3 
6.​ 15 min: Share goals for next week 

 
Example 60-Minute Meeting: 

●​ 5 min: Share success stories and updates since last session 
●​ 10 min: Quick enrichment activity or discussion question 
●​ 20 min: Hot seat 1 
●​ 20 min: Hot seat 2 
●​ 5 min: Share goals for next week 
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