SAN DiEGo UNIFIED SCHOOL DISTRICT

Webster Elementary Academy of Science & the Arts
School Governance Team
Date: Sep 3, 2026

Meeting Minutes
MEMBERS PRESENT:
Dr. Beverly Prange | Principal Present Juan Reyes Resource Teacher Present
Classroom Teacher, absent
Tonnie Acosta Chairperson Present Ashley Spillane Classified Position
Jill Bryson Classroom Teacher Present Jessica Arreguin Parent Present
Elda Gomez Classroom Teacher Present Pear Tangon Parent Present

Quorum was met: Yes

ITem PERSON RESPONSIBLE AcTtION REQUESTED OF SGT MEMBERS
1. Welcome/Call to Order 1.Tonnie Acosta, Chairperson Meeting was called to order at: 2:30
2. Roll Call and Quorum Check 2. Tonnie Acosta, Chairperson Roll taken, quorum met
Quorum met
3. Public Comment 3. Tonnie Acosta, Chairperson No public comments
4. Approve Agenda 4. Tonnie Acosta, Chairperson Motion by: Tonnie
Second by: Pear
Discussion: None
Vote: unanimous
5. SGT Business 5. a. Motion by: Tonnie
a. Appoint and approve new a. Tonnie Acosta, Chairperson Second by: Elda
SGT members b. Tonnie Acosta, Chairperson Discussion: None
. . . . Vote: unanimous
1. Tonnie c. Tonnie Acosta, Chairperson b. Motion by: Tonnie
Acosta-Certificated d. Tonnie Acosta, Chairperson




ITEm

PERSON RESPONSIBLE

AcTION REQUESTED OF SGT MEMBERS

i, Jill
Bryson-Certificated
iii.  Juan Reyes-
Certificated
iv.  Jessica Arreguin-
Parent
v.  Pear Tangon-Parent
b. Determine Roles
1. Tonnie Acosta-
Chairperson
ii.  Ashley Spillane-
Secretary
c. By-laws Review
d. Choose additional SGT
meeting date- Proposing Nov
5, March 4, or May 20
e. Community Schools
Funding Request
1. Timecards and
snacks for working
groups- $5,000 ($500
budgeted for snacks
for the year)
ii.  Fall Festival
timecards and decor-

$1500
f. Community Schools Update

Tonnie Acosta, Chairperson
Tonnie Acosta, Community
Schools Coach and Jessica

Arreguin, CORT

Second by: Jill

Discussion: None

Vote: unanimous

Discussion: Review proposed changes to bylaws, voting
and discussion on changes will be at the next SGT
meeting.

. Motion to add March 4th as an additional SGT date.

Motion by: Tonnie

Second by: Pear

Discussion:

Vote: unanimous

Motion to allocate $5,000 for working groups
timecards and snacks and $1,500 for fall festival
timecards and decorations.

Motion by: Tonnie

Second by: Jill

Discussion: What is the money for? Fall festival
decorations, timecards for staff who work at fall festival.
Vote: unanimous

Community Schools Update: none




ITEm

PERSON RESPONSIBLE

AcTION REQUESTED OF SGT MEMBERS

6.

Round table

0 Tonnie Acosta, Chairperson

Round Table Discussion: No round table discussion

7.

After School Programming

0 Tonnie Acosta, Chairperson

Top choices from the survey are tutoring in reading, tutoring in
math.

Motion to fund Math intervention & Academic Intervention for
Primetime this year.

Motion to adjourn:Tonnie

Second by: Juan

Vote: unanimous

7.

Adjournment

0 Tonnie Acosta, Chairperson

Motion to adjourn:Tonnie
Second by: Elda

Vote: unanimous

Time: 3:00
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