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1. The administration, faculty, students and other stakeholders of the
College/Academic Unit of Agriculture participate in the planning and organization
of the Extension Program.

I.1 The administration, faculty, students, and stakeholders of the College/Academic Unit participate in
the planning and organization of the Extension Program.

UNIK (Unibersidad at Komunidad) provides the following guide in planning Extension
projects and components at the Department, College and University levels. The
pictures on the succeeding pages show how Extension service providers involve the
different stakeholders in the planning and organization of an Extension
Program/Project.

Pre-planning Stage Community Mapping Engagement of the

Community
*Conceptualization *Environmental *Establishing a link
sDetermination of Scanning stage with the community,
prospective sAssessment of a understanding
beneficiaries and community's collaborative systems
community partners resources and and enhancing
*Persans involved: establishment of cqnnectivity and
Faculty members of baseline information dialogues
the Department, about the community *Persons involved:
Extension *Persons involved: Community leaders of
Coordinators of the Extension service theidentified
various colleges, the providers, community community, residents
URDEC (University leaders, residents and extension service
Research, providers.
Development and
Extension
Committee
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Dr. Migalbin discusses possible extension collaboration with the Food and Agriculture Organization of the
United Nations
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Series of activities pertaining to environmental scanning involving faculty,
students and stakeholders.

e Planning on the Conduct of Extension activity and survey in Kalamansig,
Sultan Kudarat
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