Site Council Team
Meeting
10/15/24
4:15 pMm (3rd Tuesday of the month)
"We are Fearlessly Focused and Flourishing!”
Site Council Folder

Facilitator: Matt Notetaker: Matt Time Keeper: Katie

Members:  Matt Newell, Katie Tankersley, Jennifer Shy

SIP Parent Involvement Plan 23-34 School/Parent Compact
AGENDA

1. Review Past Events
a. Welcome Back Night
b. Open House

2. Upcoming Events

a. Title | Oct. Literacy night

b. Spirit Week Oct. 28th

c. Choose Your Own Activity Day on Oct. 31st

d. Nov. Assemby
i. Poster Contest

e. Nov. 19th/20th/21st Parent/Teacher Conferences
i. Bookfair-

f.  Mustang/Bustang/ Lunchstang Weekly Reward

3. Title | Budget

Extra EA

Increase math support for Kinder and 1st grade
Increase reading support

Curriculum support for Reading and Math

4 Literacy Nights plus a Math Night

PBIS support

-0 Q00U

4. Parent/Teacher Conferences
a. Nov. 19th, 20th, 21st

NOTES

e Recruit at least two parents
o Focus on an Up and Lower grade parent
e Open House
o Limited number this year
o Bring Back Free something and a Book Fair
e Discussed all the upcoming events
e Bringing back a PTC
o Book Fair would be a perfect activity for them to be in charge of


https://drive.google.com/drive/folders/1TVkTsz-ykaX4nttEpRSX47d652SFWSlV?usp=drive_link
https://docs.google.com/document/d/1B0WYIsZnYC5UFLMOIlTOMuEc-0hxlq4eGVzBKr6H9XU/edit?usp=sharing
https://docs.google.com/document/d/10l_nXZfDEFhn3PbbFR16w3apBdKrAgxeBkBC1_YnqlI/edit?usp=sharing
https://drive.google.com/file/d/1VkPGWZVsUlmIw8HDJ36i9nGx6hny61EI/view?usp=sharing

o Selling ice cream

o Carnival
e Discussion about what Title | money pays for.
e Discussed Parent/Teacher Conference

o  We will have a book fair during the first two days of the parent/teacher conference.
e Next time we come together we will be discussing Title | parent compact and SIP



Next Meeting: (3rd Tuesday of the Month) @ 4:30 pm

PLAN of ACTION

Due

Item Action Plan Responsible Person
Date

@ Firwood

Our Motto

We are Fearlessly Focused and Flourishing!

Firwood Family Vision
We believe that every student can learn and grow to their maximum social, emotional,
and academic potential.

Our Mission
The mission of Firwood Elementary is to educate the whole child in a nurturing learning
community. A community committed to fostering literate, responsible citizens capable
of learning and applying academic and social skills successfully in any life setting.

Our Values

Growth
Positive Environments
Learning

Improving our Skills
Meeting the needs of our Students

We value Growth




We believe that all students can grow academically and socially regardless of their
circumstances.

We value Positive Environments

Creating a safe and caring environment for all students is key to our school’s success.

We value Learning
We value rigorous and engaging learning opportunities.

We value Improving our Skills
Providing meaningful and relevant professional development opportunities for our staff

on specific topics related to Firwood's goals.

We value Meeting the needs of our Students

Providing a functioning Professional Learning Communities culture where staff work
together to review data, implement strategies, and create lessons/activities to meet
the needs of all students.

-The Firwood Family




