DLSA Board Meeting Minutes June 2, 2022

Attendees: Brandon Farster, Chad Jones, Missy Reiher, Hank Gasbarro, Justin Bogan,

Summer Mazor, Christina DeSabato, Brett Adams.

Secretary: Missy Reiher

Start time 8:14.

Reading of May minutes.

Approval of May minutes.

Motioned by Hank, 2™ by Christina, all in favor.

Treasurer: Summer Mazor

Monthly review of General funds and capital improvements funds.

Things that were paid from these accounts: Insurance, coach’s shirts, balls, raffle ticket
winner money, spring uniforms, and the Port a John.

Motioned by Chad, 2" by Christina, all in favor.

President: Brandon Farster

Season Update: 6U and 8U already have season over, they started too early. Need to
have more practices early and spread games out.

Sunday 6/5 will be tournament team tryouts. Board members and head coaches will be
judging.

End of year banquet: Will be June 30™. American Pie will be catering, menu selected.
Have the speaker system, need tablecloths, and each board member to bring a cooler
with ice and waters. Will be giving senior scholarships ($100.00) to each of the 4 senior
girls. They have been invited to the banquet. Will also have card for Noah Latronica,
and a $100.00 donation for him.

Fall Registration will open July 9" and close August 15",

No Offseason Bubble times: Possible starting in March and going 6 weeks. First 4
weeks being for returning players, and last 2 weeks being for new players? Also
possibility of moving back to the high school for clinics before bubble time.

Possibly getting juniors and seniors involved with the clinic, need to check on
insurance, also need to check with guidance counselors of the school to see if the
volunteers hours can help jrs/srs.

Motioned by Justin, 2™ Missy, all in favor.

Vice President: Chad Jones:

Girls end of year gift will be hoodies.

DL Tournament: Will only have 32 teams. Checking on what we can use in the
concession stand. Possible vendors.

Motioned by Brandon, 2" by Summer, all in favor.



Equipment: Justin Bogan
e First Aid kits for each field, need checked and added to periodically through the
season. Especially the ice packs and Band-Aids.
Weighted balls are in the B6 shed, will be purchasing 2 sets for 12U.
Practice mound is in on B7, for 10U (at 35 feet)
Field conditioner will be dealt with for next season.
Chalk walker still nedds repaired.
Motioned by Christina, 2" by Brett, all in favor.

Fields / Clinic Director: Hank Gasbarro

e Field treatment, still not happy with all of the clover. Need weed n feed for fields, cost
approx.. $250.00

e Chad Jones donated bag of grass seed for reseeding.

e Twp. Added gravel, leveled it, but we cant just add turf. We need to compact the dirt,
get smaller gravel, then turf.

e In the process of getting a quote for B7 extended backstop, for fence.

e Motioned by Christina, 2™ by Summer, all in favor.

Fund Raising Coordinator: Christina DeSabato

Dine to Donate: we made $186.80. They are sending a check to us.
Concession stand for tourn (what can we use, what do we need?)

Going to get a restaurant Depot membership, to lower our costs for tourn.
Basketball fundraiser, possibly moving to fall, since courts are being redone.
Super Bowl Blocks for fundraiser?

If we don’t get tournament shirts, and use the season shirts, we can change
registration to $50. Instead of $70. Maybe???

e Motioned by Justin, 2" by Brett, all in favor.

Website Report: Brett Adams
e Adding tournament to website.
e Anonymous donor purchasing shirts for tournament teams?
e June 14™ come to B7 and help celebrate Jens birthday after game.

Meeting adjourned at 10:15
Next meeting July 14" @ 8 pm at Municipal Bldg.



