Harbor City International School vf

: )
Board of Directors N,
January Minutes

Approved: 2/25/2021
Thursday, January 21, 2021 7:00 p.m.
Zoom link (Password: 1-2021)

7:00pm Open Meeting (5 minutes) (link to website

Roll Call - Attendees: Liz Holte, Aryn Bergsven, Bethany Carroll, Pam Gipe, Sarah Lindahl, Patrick
Schmalz, Tina Stoneburner, Luke Morcomb, Ex officio:Tim Tydlacka Absent:Skip Sandman
Student Representatives: Scout Weinandt, Rayshan Pannell Absent:
Guests: Brian Scott, Blair Powless
Read Mission Statement: Harbor City International School is a college preparatory, public high school.
We are a small community whose mission is to nurture a sense of belonging, insist upon academic
excellence, and graduate global citizens who eagerly pursue knowledge and enrich their communities.
VOTE to waive requirement that at least one member of the body be present at the regular meeting
location according to statute 13D.021 #4. Reason being that it is unfeasible due to health pandemic. (5) all
votes are conducted by roll call, so each member's vote on each issue can be identified and recorded.
Communication from guests (limit 5 minutes per guest) - please sign up if you wish to speak. Consider
additions to the agenda

o Information regarding upcoming education plan request to the Board by Brian Scott
Motion by _Sarah Lindahl__to waive requirement that at least one member of the body be
present at the regular meeting location according to statute 13D.021 #4. Reason being that it is
unfeasible due to health pandemic. Seconded by _Tina Stoneburner___.
Motion by _Sarah Lindahl_ to approve the January agenda Seconded by _Bethany Carroll___.
VOTE: Consent agenda
Those in favor: all (9-0)
Those opposed: none
Declaration of any conflicts of interest --

Board Operations (30 minutes)

Treasurer’s Report - (15 minutes) - Meeting Agenda/Minutes (Thursday, January 14 at 4:30. meeting zoom link
password: HCISFin20)

December : Treasurer’s Report, Check Register, Bank Reconciliation, revenue v budget, expense v budget,

Outstanding payments, Miscellaneous disbursements, Frandsen Main Checking, void checks detail, lease aid

application

Consent Agenda
VOTE to approve for December

m  operating receipts
e Motion by __Patrick Schmalz_ to approve December operating receipts
of $_209,437.61__. Seconded by _Sarah Lindahl_.

m checks
e Motion by __Patrick Schmalz__ to approve December checks
15243- 15273__ in the amount of $_51,915.62_. Seconded by _Luke
Morcomb_.

m payroll transactions
e Motion by __Patrick Schmalz__ to approve December EFT payroll
transactions of $_158,276.21__. Seconded by _Bethany Carroll__.


https://us02web.zoom.us/j/87909481837
https://sites.google.com/a/harborcityschool.org/hcis-school-board/
https://www.revisor.mn.gov/statutes/cite/13D.021
https://www.revisor.mn.gov/statutes/cite/13D.021
https://docs.google.com/document/d/1nzJv3jMzeW6eWGHyD3BS4IF_XPqYz7jV0fqrYQeB60U/edit?usp=sharing
https://us02web.zoom.us/j/84889636960
https://drive.google.com/file/d/1SAVmDgsO8Z0cWs3OxLC2tEv-te8CGE7b/view?usp=sharing
https://drive.google.com/file/d/1SSZhbUezNSK3QNI9oPmiJedn73GdFRGv/view?usp=sharing
https://drive.google.com/file/d/1z3sZgP7fyhaDdzD-eSvu6-jUyZJzctKE/view?usp=sharing
https://drive.google.com/file/d/1ancdpFqSi7ch5_0dI6czOm2zA0yWAtWq/view?usp=sharing
https://drive.google.com/file/d/1E7y47QEyK0qsSiIDv9FlhPszTBTwGXQz/view?usp=sharing
https://drive.google.com/file/d/1mRtf0znllKx24tNf23NaHwYUcuspBJDa/view?usp=sharing
https://drive.google.com/file/d/1mRtf0znllKx24tNf23NaHwYUcuspBJDa/view?usp=sharing
https://drive.google.com/file/d/15tNOm5mrc0J-Xlj3ycufLoGovC3UsT7Z/view?usp=sharing
https://drive.google.com/file/d/1S0P13ClDNlsoWAmkDGVM-Ydzwhqz6stF/view?usp=sharing
https://drive.google.com/file/d/1Of2dyTfFgc4CwOGKg4rvEo4kppcS0pu-/view?usp=sharing
https://drive.google.com/file/d/1w4IjwVcOZzNdmfOpiSkbtN67NoGsFDpX/view?usp=sharing
https://drive.google.com/file/d/1w4IjwVcOZzNdmfOpiSkbtN67NoGsFDpX/view?usp=sharing

m  Misc. Disbursements
e Motion by __Patrick Schmalz_ to approve December Misc.
Disbursements transactions of $_9,999.68__. Seconded by _Tina
Stoneburner___.
m Vote for Consent agenda
e Those in favor:All (9-0)
e Those opposed: none

Regular Finance Committee Meetings: 4:30 p.m. on the second Thursday of each month.
e ADM Report

Secretary’s Report -- (5 minutes)
® Executive Committee Report (ExComm minutes)
e VOTE to approve minutes (December Minutes Draft ) from the previous meeting
o Motion by _Aryn Bergsven to approve the December Minutes. Seconded by _Sarah

Lindahl_.
o Those in favor: all (9-0)
° Those opposed: none

o  Regular Executive Committee Meetings: 3:15 p.m. Monday the week before the regularly
scheduled BOD meeting in room 417
e Mncharterboard.com is available to us. Your username is your email address and the password is
“password.” There are short presentations about all things having to do with charter school boards.

Discussion (20 minutes):

Should we have a board retreat this year?
® Possibility of moving date back and considering an outdoor location (Camp Miller), vaccination pending?
® Purpose: meet board members, address upcoming needs
e Decision: push decision a few months

Reminder: There are three board training sessions. The first has to be done within 6 months of membership, and

they all have to be completed in the first year of your term. Here is our roster which includes completed training,

and at the bottom you will find links to training available. Please submit all certifications to Liz Holte Link to MACS
training opportunities.

Student Report (5 minutes)
e Report

School Operations (20 minutes)

e Directors’ Report
o Please read and offer feedback for the Proposed REpeat Course policy in the director’s notes

Board Policy Review (10 minutes) (Policy review Calendar)

Board Policies: Do the following Board Policies say what we want them to say and are we in compliance?

Consent Agenda
o ILK. Student Representative to the Board
o IV.G. Communication and Support to the Board
e Motion by Sarah Lindahl that policy Il.K Student Representative to the Board be changed in ii.7 to strike
GPA requirement and then it will say what we want and we are in compliance. Seconded by _Bethany
Carroll___.
e Motion by Sarah Lindahl that policy IV.G. Communication and support to the Board says what we
want and we are in compliance. Seconded by _Bethany Carroll___.
e Vote for Consent agenda
o Those in favor: all (9-0)
o Those opposed: none
Bylaws Review (5 minutes) (Link to HCIS Bylaws) Do the following bylaws say what we want them to say and are
we in compliance?
e | Purpose, Il. Offices



https://docs.google.com/document/d/1x4nse5_MRK56vB43kM53SakBfb1ADMSM6p2v6DoptN0/edit?usp=sharing
https://docs.google.com/document/d/1gKNeu7zlh8BQXJUUgNC891d93uydtjtOqANhUCJnsLY/edit?usp=sharing
http://mncharterboard.com/
https://docs.google.com/document/d/1_sHz6pJg_IW3jgdTzh5bTF_kXVaX8MkYaJCR7rXp4jY/edit
http://www.mncharterschools.org/search/?strSearchText=board+training
http://www.mncharterschools.org/search/?strSearchText=board+training
https://docs.google.com/document/d/1RT0lhDnyREq7eumFeJB-TnG0ERy3O-UxxImRCzkF6T8/edit?usp=sharing
https://docs.google.com/document/d/11p-bNtBvFQASitfF4spntx_9a2_Q6LJluYhtBWz6MNo/edit
https://docs.google.com/document/d/1bzVzo485AUiJ56oxfB30_Qi0WJaK_Nv2_5QecMNtEzg/edit?usp=sharing
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://drive.google.com/open?id=1it9YsANsVedCVX9xKk_locmu-BNbeQYtsK0GdY6ZXxM
https://drive.google.com/open?id=1YB55Oepkgp9uQF7AzYlNnA7DYR3ZSNHqTJz_6MGOcVI
https://docs.google.com/document/d/1xHjRtmyu1ZaoZrq7SDdSTEuoTOHY4xl9Pzfk4eZd5ys/edit?usp=sharing

Operational Policy Review: (10 minutes) (Link to Operational Policies) Do the following say what we want them to
say and are we in compliance?

VOTE 2.5 Open and Closed Meetings

® Motion by Sarah Lindahl that policy 2.5 Open and Closed Meetings says what we want with the
following updates: including “on the board website” on B and to replace the final sentence in D with “on
the board website” and we are in compliance. Seconded by _Bethany Carroll___.

e Those in favor: all (9-0)

e Those opposed: none

We don’t have to vote on these policies, but please review them and determine if they say what we want them
to say and that we are in compliance.

Review:

O 0O 0O 0O O O ©°

. . R ts (20 mi ) C . g
Update from VOA: We need to post committee minutes on the website so please be sure to make a document of
your minutes and send it to Sarah to put on the website.
B Devel Nominating C .

o Minutes

o Regular Meetings: Wednesday afternoons the week after the BOD meeting at 3:00 over Zoom.

Di Review Commi

o Minutes

o Regular Meetings the second Tuesday of each month at 3:45.
S ic Planning . iy B

o Minutes

o Regular SPC Meetings: The first Thursday of the month, 4:00 to 5:00 over Zoom.
District A ics Advi . )

o Minutes

o Regular meeting: 2nd Monday of each month at 3:45.
Equity, | . | Antiracist C .

e Minutes

[ ]

e Regular meetings: First and Third Mondays of each month at 4:30.

Review: (5 mi )
e Summary of Actions Taken
e Board Reflection: How did we do? What went well? What could we do better next time?

Previ f Fel 25 ting:
January Financials

Election Results

Director’s State of the School Annual Address

e Board Policies To vote on: NONE

e Operational Policies that must be revisited:
o NONE

e Operational Policies to Review: NONE


https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1GEfLL5fgfL_4LIggLMTUq1CvRnnfwoFA2nqx96SVP5k
https://drive.google.com/open?id=1GEfLL5fgfL_4LIggLMTUq1CvRnnfwoFA2nqx96SVP5k
https://drive.google.com/open?id=18aOssrihg2MriDA8xA86ipQv0PeRIvEwFMKx7qMYWCw
https://drive.google.com/open?id=10LxPXQjWRdcIxNRipD4wcI-Yq-x3bW_G-FsnThc1GaY
https://drive.google.com/open?id=1-TDd2VjVvHpp9CKpUDRswSQUddFsUEwpZRJbCJ3NII0
https://drive.google.com/open?id=17yo39YJfpLFPPxFhNFKpyHtHVpOwnnlmDFJC-QppWMw
https://drive.google.com/open?id=12yxUNKirzJYQPTOg26-eNPoXFcS5H1m2L5F8dWo3QrQ
https://drive.google.com/open?id=1Gb6cCuHjDfZLsCB-ERX5t8tcICsI0_Th4BZG2uMI6P0
https://docs.google.com/spreadsheets/d/1vbox6LyUhndtF_cJULOkSs3g640mEvAwMt6KKcu3DLA/edit?usp=sharing
https://docs.google.com/document/d/1ByvP2k7SeNEvC7NsJe95dmQEwtMCDA0-JCigB1Mne3k/edit
https://docs.google.com/document/d/1mvRvyQOSd1AKteQzRvK9Tp5ZTwfbOpYALT3VKbcuzb0/edit?usp=sharing
https://docs.google.com/document/d/1oZVvH9hRySyslVX9XUSkjLKDRffoO6SmYHeV3x56qJw/edit
https://docs.google.com/document/d/18YTKCjYw8vhbQn73czxW0Dybi9ZSHgFGgvf27fqfpbQ/edit
https://docs.google.com/document/d/1VnVHksH8KKFWrrRMEhoOLFSV-cHKivU1mCByBGZnQCI/edit
https://docs.google.com/document/d/1CTY7qnQLjb986yn95u5-tQXJy06H8IoEDfulWFMuQZA/edit
https://drive.google.com/open?id=150mvgYaaIZm9eq8VxL3d4tb3SMjYhk5O
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83
https://drive.google.com/open?id=1w7trV-dx9IkPevZH6uX2MXNAr0UcW-83

e Bylaws to review: NONE
VOTE to Adjourn


https://docs.google.com/document/d/1xHjRtmyu1ZaoZrq7SDdSTEuoTOHY4xl9Pzfk4eZd5ys/edit?usp=sharing

