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I’m a former founder who’s reviewed over 30,000 pitches as a General Partner at Hustle
Fund and as a former Partner at 500 Startups.

When | was a founder, | was absolutely clueless about how to fundraise. Hopefully this
guide will help you raise a seed round.

Strategy

e Not everyone should raise VC money

o Different types of capital
o Applying to accelerators

m Should you do an accelerator?
m How to ace the interview
o Should you bootstrap?
e Your idea matters a lot
o What makes for a good idea?
o Why | wouldn’t have invested in my former startup?
Understanding why investors invest
You are always pitching

The hardest thing about fundraising
You should have 4 fundraising plans

Generating momentum

o How to raise $1.5m in 48 hours



https://twitter.com/dunkhippo33/status/1313265188993294337?s=20&t=uLg8Hdm9JUGfHIlr62v2RQ
https://elizabethyin.com/2019/07/19/how-to-think-about-different-types-of-funding-for-your-early-stage-startup/
https://twitter.com/dunkhippo33/status/1389342869131911172?s=20&t=FxYRSo1bAwQ_RCJtg01O_A
https://twitter.com/dunkhippo33/status/1389705217801801733?s=20&t=Uzg1q31VbGWMH8HvWM6Cag
https://elizabethyin.com/2018/10/18/should-you-raise-money-or-bootstrap/
https://twitter.com/dunkhippo33/status/1350343498872938497?s=20&t=JNnDt9DfrHC7ftenqLAP2A
https://twitter.com/dunkhippo33/status/1346577569974427648?s=20&t=xWM5DYQHx9O-IIof45k6Bw
https://twitter.com/dunkhippo33/status/1235637895953698816?s=20&t=SjWup1hZJwJTB8LUPTWA6A
https://elizabethyin.com/2017/02/20/always-be-pitching/
https://elizabethyin.com/2016/07/19/the-hardest-thing-about-fundraising-that-no-one-talks-about/
https://elizabethyin.com/2016/03/13/you-should-have-4-fundraising-plans/
https://twitter.com/dunkhippo33/status/1352734147438022656?s=20&t=qV4THeAcCfEEyaeq0JIwzQ
https://twitter.com/dunkhippo33/status/1352474187277901827?s=20&t=qqvBC9LixAaugCV2hSkZEA

Preparation

e How to make a collaborative list of investors

o

o

o

o

o

o

o
o
o

Do they all need to be value-add?

How to create a pitch deck?

Pitch decks that stand out

Where ppl go wrong with pitch decks
Should you_include financials?

Ideal email deck

Ideal in-person deck

How to get in front of investors?

Tips for cold-emailing investors
m How to write a cold-email
How to ask for an investor intro
m  Who should you ask for an investor intro?
Pitching friends and family
When you're not well connected

What is a cap table?
What are SAFEs, convertible notes, and equity?

A tweetstorm on this

A blog post on this

Should you raise on notes or equity?
To SAFE or not to SAFE?

Meeting with and closing investors

e How to tranche your fundraise

o

o

o

Why tranche your fundraise

Honoring commitments
Why seed rounds are dead

e You need to meet with lots of investors
e Why investors take a long time to decide (and how to shorten that)?

o

Establishing trust

e How to think about big investors vs small investors

(@]

o

o

Should you take small checks?
Are you an investment or an option?

How to close angel investors?



https://twitter.com/dunkhippo33/status/1387175910453907460?s=20&t=VYxR0stmj2NdUaJZeAlQkA
https://elizabethyin.com/2016/08/22/should-you-go-after-value-add-investors-for-your-seed-round/
https://twitter.com/dunkhippo33/status/1384740650290094081?s=20&t=aLP1e9oBSGMQGaZ0e95J-A
https://elizabethyin.com/2016/01/29/how-many-entrepreneurs-are-doing-their-pitch-decks-all-wrong/
https://elizabethyin.com/2020/09/22/should-you-include-financials-in-a-pre-seed-startup-pitch-deck/
https://elizabethyin.com/2017/06/06/the-ideal-email-deck/
https://elizabethyin.com/2016/07/10/what-should-go-into-an-in-person-pitch-deck/
https://elizabethyin.com/2016/09/01/7-tips-for-cold-emailing-investors/
https://elizabethyin.com/2016/04/20/how-to-write-a-cold-email/
https://elizabethyin.com/2016/03/03/how-to-ask-for-an-investor-intro/
https://elizabethyin.com/2016/03/07/who-is-the-best-person-to-ask-for-an-investor-intro/
https://elizabethyin.com/2018/07/16/how-to-raise-money-from-friends-and-family/
https://twitter.com/dunkhippo33/status/1235980359965085697?s=20&t=tEusdfxuWVLV6ldUoxlaEQ
https://twitter.com/dunkhippo33/status/1362175434566238208?s=20&t=4f17bPAdHfN-B6bnOmogmw
https://twitter.com/dunkhippo33/status/1357829138023739392?s=20&t=wdhZBwK7Yg7iZeSAAt0Xrg
https://elizabethyin.com/2017/01/04/a-primer-on-convertible-notes-convertible-securities-and-equity/
https://elizabethyin.com/2016/08/17/should-you-raise-on-convertible-notes-or-do-an-equity-round/
https://elizabethyin.com/2019/05/31/to-safe-or-not-to-safe/
https://twitter.com/dunkhippo33/status/1404517581290049538?s=20&t=kqSxOd8IYOBO9M6MZB02vA
https://twitter.com/dunkhippo33/status/1395910721666314241?s=20&t=T-LAP-MiWk3dFSnJox7j2g
https://elizabethyin.com/2018/05/17/seed-rounds-are-dead/
https://elizabethyin.com/2016/09/04/my-5-100-500-rule-to-close-your-seed-round/
https://twitter.com/dunkhippo33/status/1221895250974691328?s=20&t=nAV9Jy15Wtti7B_id9TVNQ
https://twitter.com/dunkhippo33/status/1357448734552977414?s=20&t=WqVO477bTF6CT5uC92ysLg
https://twitter.com/dunkhippo33/status/1397953351514349570?s=20&t=K3NU35RAhNs4hdomu6tfhQ
https://elizabethyin.com/2018/05/23/are-you-an-investment-or-an-option/
https://elizabethyin.com/2019/06/30/how-to-close-angel-investors/

m Video version
Do you need a lead investor?
o A blog post on lead investors
15 Annoying things investors say
Do VCs fund solo founders?
What goes into a pitch conversation?

o It's not really a pitch
o What questions you should ask investors

o What guestions an investor will ask you?
How to follow up?

o Following up with investors who have rejected you before
How VC partnerships make investment decisions?
On valuations

o How valuations are determined

Elizabeth Yin, General Partner
www.hustlefund.vc
@dunkhippo33
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https://www.youtube.com/watch?v=38YX4gam8V0
https://twitter.com/dunkhippo33/status/1367233372628480001?s=20&t=TnsbFoh_zMTi6qahV7zIRg
https://elizabethyin.com/2016/06/04/dear-elizy-an-investor-wants-to-invest-when-we-have-a-lead-what-does-that-mean/
https://elizabethyin.com/2019/05/17/15-annoying-things-that-vcs-say-or-ask-and-how-to-think-about-them/
https://elizabethyin.com/2016/11/11/dear-elizy-im-a-solo-founderdo-vcs-fund-solo-founders/
https://elizabethyin.com/2016/03/28/fundraising-pitches-are-not-actually-pitches/
https://elizabethyin.com/2016/01/22/what-questions-should-you-ask-seed-investors/
https://docs.google.com/document/d/1qjKBJtF0iKmJG_4IYx7qHlDNmHoGQKKTw9ab6LsVTbI/
https://elizabethyin.com/2016/08/28/how-should-you-follow-up-with-an-investor/
https://elizabethyin.com/2016/06/19/how-to-follow-up-with-investors-who-have-rejected-you/
https://elizabethyin.com/2016/05/29/the-secret-behind-vc-partnerships/
https://elizabethyin.com/2016/07/24/how-valuations-are-really-determined-at-the-seed-stage/
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