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Norms 

Stay Engaged, Actively Engage 
Speak Your Truth and Share the Space 

Experience Discomfort 
Accept/Expect Nonclosure 

Truly and Deeply Listen, Allow Time to Process before Responding 
Commit to Action 

 
Processing Norms 

No recording 
Review commitments at the end of the meeting. 

Topic Notes Outcomes 

Welcome and Introductions 
(Believing) 
 

  

The Compass and Norms 
●​ Norms Review 

  

LCAP Goal Review 
(Thinking) 
 

  

Review of Climate Survey 
Data 
 (Acting) 
 
Gallery Walk through the data 
around the room. 

Make data statements and be 
prepared to discuss with the 
group. 
 
Discuss next steps on our 

  



survey goal. 

Review Curriculum Progress 
(Thinking) 

●​ Equity Facilitators 
●​ Social Justice Rubric 
●​ Updated Classroom 

Materials 

  

Closure (Feeling) 
●​ Love starts with us. 

 
 

 

 


