Lakewood Elementary
SBDM Committee Meeting Minutes

Committee Members

Brittany Thompson-Principal

Shannon McKie - Chair (P)

Kiley White - Vice Chair/ Budget/Wishlist (P)
Megan Benton - Budget/Wishlist (S)

Brittany Nowakowski - Secretary/Facilities (S)
Elizabeth Cheek - Facilities (S)

Jade Flaherty - Safety/Security (S)

5:05 Call to Order
Principal Update: Brittany Thompson
1. Students:

October 17, 2024

Alex Cherones - Safety/Security (P)
Emily Hughes- Health/SEL (S)-Absent
Molly Schnettler - Health/SEL (P)

Jessica Franco - Curriculum (S)

Taylor Johnson - Curriculum (P) -ABSENT
Ana Paulin - Accessibility (S)-ABSENT

Tim Sigler - Accessibility (S)

a. First round of standard mastery checks have been completed. Overall pleased.

78% meeting grade level standards. Reteach plans for Reading, Math, Science.

Focus in writing is ECR and SCR responses.

b. First in person Super Stallion award ceremony last week was a huge success.

c. First musical performance - 2nd Grade Spooky Halloween

a. Parent conferences underway

b. Flex-day training focused on Iready and how to use it for interventions and extra

home support.
3. Space/Safety-

a. Bond work is underway. Awaiting some

b. New security vendor; looking to get additional card readers. Library door is being

considered to be turned into a functional door and considering adding cameras

on the second floor.

Facilities Updates:
At/ahead of schedule on most bond work
Fire Marshall wednesday 23rd

On track to have a playground by December.
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Closet/Basement Updates:

Facelifts: teacher workroom, nurse's office, quotes for power washing. This committee would
love some help spreading the word and getting community members involved in the
beautification and clean up of campus.

Safety and Security Updates:
Safety and Security Walk:

1. FLS room will no longer be a tornado shelter because it has an exterior wall. We would
like to move forward with approving the addition of a window.

2. We were able to locate more storm shelters. (stairwells, offices, basement etc) The
basement is the most significant addition for storm shelters. Basement will be cleaned out
and prepped. Storage pod will be delivered Saturday.

3. Bushes in front of windows and other potential access sites to increase deterrent from
infruders. Will request from the district, but will also look to funding groups to fund the
landscaping.

Woodrow Wilson Grant Foundation Application Window open - $40k (Nov 9 deadline)

Meeting called at 5:36pm
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