Minutes Minutes

Meeting opened at 18:00 16.8.23

Apologies: Jen
Minutes of previous meeting

Moved;Thomas Second Mark

Inwards Correspondence
Tri NZ

Sports Manawatu

James Ross PNBHS
Outwards Correspondence
Tri NZ

Sports Manawatu

Manfield - duathlon

Treasures update

Stu questions the MTA fees: TS advised that this was in in total Lukes costs for MTA not just
term.

Jo requests to compare to other maybe months
Move Thomas Second : Sally Carried
GENERAL BUSINESS:

e Tri NZ new system

TS + Jo briefed on gameday — membership will be both Tri NZ membership and Manawatu.
We can create events for people to sign into.

e Duathlon 8th Oct? — TS cancel with Manfield

Mark - Outside what is traditional duathlon season Thinks would only be about 30 people.
Last weekend of school holidays — week after national road relays (30")

29" October is first event out at Linton — (Confirm pool is booked for all) — have a duathlon
and fun mixed relay to kick off with BBQ etc

BBQ from Toyota — Stu

Food — sausages — Andy?



Screen — Ryan will enquire

Comms — ITT+, MTA current members — how do we get more people from business — TS,
stu

e Strategy

Update from Stu — see attached

Feeback from all in next couple of weeks — to work on for the next meeting
e Manawatu Principals Assoc sponsorship (See Attached)

Stu going to the proncipals association to ascertain how we would get value for the
club based on the ITTT $20 subs.

e MTA update (Attached if Claudia can't make it)
Who were the 7 that turned up — only 3 are registered.
TS to catch up with Nick Fee + Tammy
Concerns about money being spent

e AGM prep

October — look for a date( confirm when this need to be advertised an how locse to finance
end) will be in constitution

e MTL+ITTT
12-14 Jan

MTL — Mark — Chris hit up Mark in Taupo. Really keen to have event. Plans have started as
of last week. Dates have been set. Event structure - mandatory for tracking squads to
attend and tier 3 athletes will be encouraged to come.

Denise — will help with the funding side grants etc.
Adam from bike shop in

Tri NZ — wil put prognostics in (use the event to determine who can go to other
events)

e STMS — Phil prie — Happy to help if Mark is not avail (not after money but perhaps
we can pay towards petrol) he used to do the striders but pulling back — who is
doing the strider STMS going forward? There is also Tim and await Sports
Manawatu feedback

e TS to forward on survey results to all for review as part of strategy



e \Website

In CRM - lots need to be reviewed. Current access rights are Jo and Mark — who can be an
administrator for the site.

Meeting closed at 19:51



