Leadership Council Meeting Minutes — March 25, 2024

Members Present — Pastor Rachel, Jefferson Davenport, Traci Brockman, J. Neumyer, Sally
Paff, John Redmond, Lori Goldmann, Nancy Henry, Katie Krupski, Jodie Eck and Jen Stepulitis

Devotion — Jen Stepulitis led us in a devotion based on Jeremiah 29:11 and Matthew 19:26
entitled “Hope During Holy Week”.

Review of Mission, Vision, and Goals

Staff Update — A lengthy discussion was held concerning the lack of nursery volunteers.
John made a motion to hire a paid Nursery Coordinator who would coordinate volunteers
each week and be on-site each Sunday morning in case a volunteer had to cancel and
to provide consistency for the children. J seconded the motion. Allin favor. A job
description will be created for this position.

Facilities Team Update — Pastor Rachel confirmed that all the water sensors have been
installed as needed for our insurance. Pastor Rachel will get an estimate for the roof
leak repairs over the education wing. The first Facilities Team work day will be held on
April 6, noon to 3pm. Items to work on include: broken emergency lights,

replace bulbs above welcome center and spackle several walls in Janie’s Place to
prepare to paint.

Easter Offering — A special Easter offering will be collected each Sunday until May 19,
2024 and funds will go directly to the repairs and upkeep of our buildings.

Packet Review

February 26, 2024 minutes — John made a motion to approve the minutes and J.
seconded.

Finances — January 2024 financial statements were presented to Council for review.
The Council Finance sub-committee met and completed the 2023 financial audit before
the March 15, 2024, deadline.
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Pressing Issues/Action Items

e Review of Rockville Church Sale — “Family Meetings” were held on March 17 after each
service to announce Council’s motion to sell the Rockville church building. On April 7,
2024 at 4pm a Special Church Conference will be held by the District Superintendent for
all disciples to vote on the sale of the Rockville Church Building.

e Future Staff Needs — Council will work on reviewing job descriptions for uniformity. We
will also work on creating a staff handbook.

Important Dates

April 23 — May 3, 2024 — General Conference (Pastor Rachel/Delegate)
May 30 — June 1, 2024 — Annual Conference (Pastor Rachel and Sally Paff attending)

2024 Council Meeting Dates (subject to change) — Fourth Monday at 6:00 pm

May 20 June 24 July 22 August 26
September 23 October 28 November 25 December - Church conference —
Date TBD
L rshi ncil:

Class of 2024 Class of 2025 Class of 2026
Nancy Henry (19) Lori Goldmann (23) Traci Brockman (24)
Jennifer Stepulitis (21) Sally Paff, Chairperson (19)  jodie Eck (24)
Katie Krupski (21) John Redmond, Vice Chair j Neumyer (21)
Jefferson Davenport (19) (19)
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