
 

Attention: Chiropractors, Med-Spas, Functional Medicine, and Pain Clinics who 
want more cash-paying, loyal, high-ticket patients—without the overwhelm. 

Tap Into The $28–$100 BILLION 

Regenerative Medicine Boom… 
Without Wasting Money On Unproven Methods, Convincing Low Quality, Uneducated 

Leads, or Getting Burned Out Selling One By One… 

Introducing: The 8 Figure Regenerative Medicine Profits ​
High-Paying Cash Patients Attraction System 

 

Hi, I’m Dr. Scot Gray.  ​
​
If you’ve watched any of my videos or training online, then you’d 
know I grew my successful Chiropractic business, sold it and then 
started 8 regenerative medicine practices. ​
​
{If you haven’t watched the full interview yet, I highly 
encourage you to watch this first}​
​
When I stumbled into Regenerative Medicine, it changed my life! ​
​
Finally, I was able to help MORE PEOPLE with more options… not only did I see results, I 
saw MUCH better profits. ​
​
My proven Patient Infusion Method that has sold multiple 8 Figures In Regenerative 
Medicine allows you to have an unfair, secret-weapon to attract Umbilical Cord Stem Cell, 
Exosomes, Peptide, Hormone Optimization, and any other HIGH-PAYING Cash Patients ready 
to pay, stay, and refer! ​
​
My simple Mini-Workshops, Webinars, and Lunch-N-Learns Machine—can fill your practice, 
dominate your area, and build instant credibility… in as little as 30 days. And we’ll show you 
how to set it all up where you don’t have to do it… giving you more freedom and true 
opportunity for growth.​
​
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This isn't a theory. Right now, there are 30 teams, across 23 states, successfully helping 
patients get relief, restore mobility, and reclaim their vitality using my System. 

Why This Matters (Now More Than Ever):​
 
✅ The Regenerative Medicine Boom Is Exploding – From $28 Billion today to over $100 
Billion by 2032 — and most clinics are completely unprepared to capitalize on it. 

✅ Big Pharma Can’t Stop It – Patients are waking up. They’re tired of pills, side effects, and 
“managing” their pain. They want results, vitality, and real healing. 

✅ The Opportunity Window Is NOW – Within the next 12–18 months, every city will have a 
“Regenerative Specialist.” The question is… will you be the trusted authority they turn 
to—or will your competitors own the space?​
​
The Big Problem:  

Clutter in the marketplace. 

Everyone is saying the same thing; patients don’t know who to trust… 

Confusion as to what the best protocol is for them… or even how to decide what is best for 
them? 

The good news is: ​
​
People are looking for answers from someone they feel they can trust, who is credible, and 
local.  

​
We’ve found that the easiest and fastest way to do that is to stack authority “Assets” that 
work for you 24/7/365. ​
​
The way myself, my partners, and clients have sold WELL over 8 figures in Stem Cell and 
Regenerative Medicine…​
​
We start with an in-person or virtual webinar… that takes prospects through everything a 
person needs to know to make a great decision and feel confident about moving forward 
with treatment. ​
​
This instantly builds trust.​
​
But most people do NOT know how to create an education based workshop that doesn’t 
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come across as one long sales pitch—People can’t stand that. ​
​
With my 8 Figure Regen Profit Boardroom, you’ll never have to worry about coming 
across any way other than being seen as the #1 Expert and Authority on Regenerative 
Medicine, because you are using PROVEN and Up-To-Date Marketing and Education. ​
​
Which leads me to what I’ve put together to help get you results right away!  

​
Here’s What You’ll Get With Your Turn-Key License:​
 
💥 1. 8 Figure Regen Profit Marketing System Licensing Rights – ​
Day 1, you’ll receive our PowerPoint and marketing for running your first: ​
Regen Med Webinar— that you can easily copy/paste with your name and logo.​
​
*Peptide, Functional Medicine, and Hormone Optimization PowerPoints are coming this 
month. ​
​
You’ll receive the slides, scripts, ads, and follow-up campaigns so you can start closing.  

💥 2. Automated One-to-Many Sales Funnel – Use our proven webinar and Lunch-N-Learn 
frameworks to turn strangers into warm leads—without having to “sell”. ​
​
One presentation can generate $25K–$250K in new cash patients each month. 

💥 3. $50K in 10 Minutes™ – Once you are “In”, we’ll send over a 10-minute training that 
we put together to show you how to create a cash surge in the next few days…to make any 
investment you have in our system  completely “PAID FOR”.  

💥 4. High-Ticket Patient Conversion System – We provide ongoing training for  your 
front desk, team, and case managers to convert with confidence—so you get patients who 
pay, stay, and refer. 

💥 5. Unlimited Qualified Leads Roadmap – We’ll show you how to get unlimited leads 
from Facebook, Instagram, and even direct mail. You can even use your own marketing 
company.​
*** We are testing monthly so you don’t have to. 

💥 6. Million Dollar Rolodex – We will give you access to our trained media teams, the best 
people in the world for organic SEO, LSA’s, Mat Pak, Social Media, and A.I.!​
​
We’ll share who we work with… and ALSO train you on what you want to keep in- house!  
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💥 7. Your Personalized 12 Month Marketing Calendar – Never miss a promotional 
opportunity for your internal patient database. This includes emails, text messages, and 
social posts that you can simply swipe and deploy. 87% of practices miss profit every month 
because they do NOT do this. ​
​
💥 8. Vital Factors Spreadsheet and Profit Analysis – We’ll coach you on how to drive 
straight NET PROFIT! Most practices we work with lose money or don’t make as much as 
they should because they don’t KNOW their numbers.​
​
Because we work with so many different businesses, we know exactly what healthy profit 
margins look like. You’ll be able to see instantly if you’re overspending in any area—and 
know exactly what to adjust to remove waste and increase what you take home .​
 

💥Bonus for Founders Members: Million Dollar Interview Method – 3-Camera-Angle, 
High-Production Video where YOU are the expert and we interview you with our proven 
sales machine method. ​
​
Send the interview to your existing and inactive patients immediately. Share with local 
influencers, press, podcasts… and be amazed at how differently people perceive you! ​
​
This is a GAME-CHANGER! ​
​
💥Bonus #2 – The Regenerative Authority A.I. Cloning Experience &​
Accelerator Toolkit​
10 educational short videos for social media, a co-branded “Regenerative Medicine Patient 
Guide,” and follow-up texts, emails, and funnels to nurture every lead.​
​
Even better, if you jump into the Regen Profits Boardroom now, we will even create your 
own A.I. Clone Together so you can be ​
​
These will be filmed at our next mastermind meeting in Tampa, FL or Chicago, IL.  

In A Matter of Days…​
 

Instead of chasing insurance reimbursements or wasting money on “hope marketing,” you’re 
running a simple 25-45-minute workshop, 2–3 times a month. ​
​
Then on autopilot running 24/7… ​
​
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Patients are showing up ready to pay cash. Your calendar is full. And your clinic is now the 
go-to regenerative medicine authority in your market. 

Remember, this is perfect for ANY AND ALL of the businesses below: 
 

✅ Chiropractors already offering or adding Stem Cells, Peptides, or Functional Medicine  

✅ Med-Spas launching Longevity and Regenerative Programs 

✅ Functional Medicine Doctors ready to scale with cash-paying clients 

✅ Pain Clinics that are tired of insurance headaches and ready for freedom 

​
Limited Licensing Opportunity - Blocklist The Competition​
 

To help protect our licensed partners’ territories, upon acceptance, you will be able to block 
out two competitors in your area. This is on a first come first serve basis. 

PHASE 1: Cash Surge + Clinic Reset (First 30 
Days) 

Free Your Time, Eliminate Stress, Install the Regenerative Medicine Profit Engine, and 
Create Your First $10K–$30K Cash Surge 

The first 30 days are designed to do three things immediately: 

1.​ Turn your clinic into a Regen-ready marketing machine for high paying cash patients.​
 

2.​ Put at least $10K–$30K in NEW cash revenue into your practice using the system.​
 

3.​ Schedule and install your first virtual or in-person workshop. 

Here’s how it works: 

Step 1 — Regenerative Profits Diagnostic™ 

We begin with a simple but powerful onboarding process that identifies: 

●​ Your clinic’s biggest bottlenecks 
●​ Your current revenue & hidden revenue pockets 
●​ Your regenerative medicine expansion potential 
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●​ Your 12-month financial targets 
●​ Your authority & marketing gaps 

Regen Profits Protocol™ 

Your exact blueprint for dominating your area with Stem Cell, Exosome, Peptide, and 
Functional Medicine  patients. 

Step 2 — Your First Workshop Installed & Ready to Use 

Within the first week you receive: 

●​ Your Proven  Stem Cell/Exosome Workshop​
 

●​ All slides, scripts, patient education content, and follow-up sequences 

This will be followed up with the proven 10 step presentation framework that is customized 
to: 

●​ Your Peptide Optimization Seminar​
 

●​ Your Functional Medicine / Longevity Workshop 

All customized so your team can plug-and-play. 

This system alone has generated multiple 8 figures in regenerative medicine sales for Dr. 
Scot,his partners and licensees.   

PHASE 2: Authority + Clarity + Predictable 
Revenue 

Create Absolute Clarity in Your Business Growth Plan, Patient Flow, and Financial 
Targets So Your Clinic Grows Automatically 

After your initial surge, Phase 2 is where we engineer predictability, authority, and 
repeatable high-ticket conversions into your practice. This is where your team becomes 
confident, your systems become structured, and your revenue becomes far more consistent. 

Effortless Closing for High-Ticket Cash Patients 
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Effortless closing isn’t about pushing harder — it’s about creating an environment where 
high-ticket regenerative patients naturally close themselves in a zero-resistance 
atmosphere.  

Using Dr. Scot Gray’s proven One-to-Many education framework, your team learns exactly 
how to guide patients through a trust-building, decision-making process that feels 
supportive instead of salesy.  

Whether you choose to train your existing team or hire a dedicated Sales Presenter, we give 
you the roadmap to freedom—a structure where someone else handles the presentations, 
the education, and the high-ticket recommendations with confidence. 

We’ll even give you access to our sales hiring team if you want them to hire and train your 
sales person or Case Manager for you, so you don’t have to do the presentations at all 

When combined with simple, repeatable systems that pre-educate patients before they ever 
walk through your doors, closing becomes natural, predictable, and stress-free.  

The result?  

A practice where high-value patients pay, stay, refer… and where you finally have the time 
and margin to grow instead of grind. 

PHASE 3: Scale & Wealth 

Now you have a High-Paying Cash Patient System driving cash flow predictably. ​
​
And using the Freedom Protocol™, you’re in full control of your time. Your business runs 
like a well-oiled machine, allowing you to feel more relaxed day-to-day while gaining more 
confidence and staying focused on your goals like never before.​
​
This is when you can focus on Scaling and Building Wealth. ​
​
We’ll take you through our Perpetual Wealth System™ to calculate exactly how much 
money you need to (responsibly) to live your ideal lifestyle - both today and forever into 
the future - even if you decide to stop practicing or running your clinic one day.​
​
And you’ll know exactly what to do in your business to achieve it.​
​
We’ll set proper financial foundations, rules, account structures, automated transfers & 
investments so that your business profits fuel your wealth-building - literally on 
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autopilot.​
​
My mentor- who will remain nameless until you meet him - will be sharing his exact system 
that has led some of the wealthiest people in the world (many names you would know) to 
hire him to reduce taxes, accelerate investments, and optimize their entire financial 
ecosystem. 

​​ Every week, we get together for a virtual board meeting on Zoom where we get 
granular, break down your biggest ideas, and turn them into clear, actionable 
execution.​
​
We use data—not gut feelings or shiny-object distractions—to pinpoint your 
biggest constraint, then focus on optimizing the area of your business or finances 
that will create the greatest increase in profit. 

​​  
​​ ​We also host Live, in-person masterminds 3x per year to go deeper on strategy, 

current webinar and workshop tactics, influence, persuasion, communication, 
mental resilience, marketing, sales, data and money—alongside other 6- and 
7-figure Titanium Members. 

​​  
​​ ​We’ve built a system, tool, template, course, playbook or process for everything you 

need to attract and convert High-Paying Cash Patients for Stem Cell and 
Regenerative Medicine - and it’s all powered by Dr. Scot AI so you can get 24/7 
feedback, guidance and coaching as a bonus. 

You’ll also have my hands-on guidance. You will have weekly access with myself and your 
new tribe to go over the next 12 months, ensuring I’m consistently looking under the 
hood of your business and helping you fine-tune every key decision.​
​
You’ll always know the exact next right move—the action that moves the needle the 
most (and just as importantly, what not to waste time on). If you ever get stuck, a quick 
post in the community or a message to Dr. Scot AI will get you clear and moving again. And 
you’ll be surrounded by other members who support one another—because iron sharpens 
iron.​
We make it easy to get started and see ROI quickly.​
​
Once you’re accepted, you’ll immediately receive my $50,000-in-10-Minutes Campaign—a 
proven, copy-and-paste system you can swipe and deploy instantly. This is perfect if you 
want a Cash Surge Within 10 Days from today. ​
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​
We kick things off with a fast start call once you are accepted into the group to design your 
personalized protocol and identify the highest-profit-producing actions you’ll implement in 
your first 30 days.​
​
Our standard enrollment is: $10,000 down + $2,000/mo for continued mentoring, access to 
the elite group, and ongoing licensing resources.​
​
But for this cohort, you can get started for: Just $2,000 to join, then $2,000/mo for 11 
months.​
​
After that, we move month-to-month—as long as you’re loving the process and seeing 
results.​
​
Or, if you prefer to save: Pay for the year upfront and get 3 months free — only $18,000. 

​
Designed to pay for itself in the first 30-days or less.​
​
Our average Stem Cell workshop is profitable immediately, and is the tip of the spear to 
grow your entire practice exponentially over the next 60 days. ​
​
We don’t make any wild income claims. You still have to do the work. 

But within 60 days, I know you’ll be crystal clear on our exact process, what to do, and the 
step-by-step plan to hit your profit goals—just like the hundreds of practices before you.​
​
Think about it… the only way you don't generate at least a measly $4,000 in additional 
profit in your first 60 days is if the Ai apocalypse arrives early, you completely everything we 
say, or lose the ability to function. ​
​
But just in case one of those things happens - we offer a 60-day “Love It or Leave It” 
Guarantee.​
​
(I guess that would be irrelevant if the Ai apocalypse happened... but I digress)​
​
If we miss the mark, something doesn’t feel right, or it’s simply not a mutual fit, we’ll tear up 
the agreement and part as friends.​
​
As long as everything feels aligned, we’ll continue into Phase 3, focusing on scaling you 
aggressively over the next 12 months.​
​
So, there's no risk to getting started, is there? 
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It's a small, elite group and I'm looking for the right people. 
 

We keep this group intentionally small and only accept the right people. 

You’re likely a great fit if you: 

1.​ Are a Chiropractor, Functional Medicine Doctor, or Med Spa CEO doing 
$30K–$100K+/month 

2.​ Have 300+ people on your email or text list 
3.​ Have capacity to take new clients or patients within the next 2–4 weeks 
4.​ Have the courage to test, refine, and grow 
5.​ Are friendly, coachable, and fully committed to playing “full out” 

If that sounds like you—and you want more profit with less stress in 2025—here’s your next 
step:​
 
To lock in your spot, complete our short application survey so we can get to know you better, 
and place a fully refundable $1,000 deposit.​
​
If for any reason we find this is not the best fit for both of us, we’ll refund your deposit 
immediately. Otherwise we’ll get you rolling right away! ​
​
Step 1: Click here to apply for one of the 10 seats in our Boardroom Group 

Step 2: I’ll personally review your application and respond within 24-48 hours. 

 

Dr. Scot Gray 

 

P.S. As soon as you apply, we’ll get you access to the 50K in 10-minutes System™ - a 
simple, powerful automated campaign you can set up in under 10 minutes that 
mathematically guarantees you’ll add an extra $15-50K profit monthly - even if we stop 
working together. 

I know it sounds too good to be true… but you’ll be kicking yourself when you see how 
simple it is. 
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