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**The vision of the Lakeview Area Public Library is to create a sustainable future for the library.  

GOAL # 1: The Lakeview Area Public Library will strive to be a family oriented place of community enrichment, outreach, and life 
long learning.  

        OBJECTIVES:    ​​ ​                ACTION:​ ​ ​            TIME FRAME:                              BY WHOM: 

 
1.​ To provide enriching 

experiences for children and 
youth 

 
2.​ To provide resources, 

activities, and events for all 
family members 
 

3.​ To provide community 
outreach by a variety of 
means 

 
Continue Storytime, age 
appropriate activities, and 
summer programming.  
 
Continue to develop library 
services 
 
Continue outreach through 
Social media, municipal  
outreach, pamphlets, fliers, 
mailings, etc.
​

 
Storytime is weekly year 
round for one hour.  Others 
are to be determined 
 
On-going  
 
 
On- going 

 
Storytime, library,  and 
community volunteers 
 
Director, library,  and 
community volunteers 
 
Media coordinator, staff, 
director, volunteers 

 

GOAL #2:  The LAPL will continue to improve its technological capabilities.  

 
1.​ To maintain and update 

existing desktop 
computers and update 
relevant software 
 
 
 

 

Purchase or update computers as 
needed 

Update software as needed 

 

On-going  

 

 

 

Library director and Board of 
Trustees 

New Castle Tech support 
personnel 

 

Goal #3: The LAPL will hire a director. 

 
1.​ To interview and hire a 

director to provide 
consistency and 
professionalism. 

 

Interview and hire a permanent 
librarian; set salary 

 

On-going 

 

Board of Trustees with 
recommendations from the 
Personnel Committee 

 

GOAL #4: To improve the current space and build a new library facility 

 

1.​ Maintain the library’s 
patio area as a functional 
library asset for the 
community 

 

2.​ To build a new library 
facility to house the 
collection and provide 
community space 

 

 

Maintain the current space 

 

 

 

Re-establish the Building 
committee using resources from 
the community including 
supporting municipalities 

 

On-going 

 

 

 

Within 6 months 

 

 

 

 

Board of Trustees, Building 
committee, library and 
community volunteers  

 

 

Board of Trustees and 
Building Committee 

 

  



Research options to best fulfil the 
mission of library and the existing 
lot 

Acquire funding for the project 
through all possible means and 
build 

On–going 

 

On-going 

Board of Trustees, Building 
Committee, Director, and 
community members 
needed for the project 

Board, Building Committee, 
Community Members 

 


