TECH BCM

Follow Jesus. Find Community. Change the World.

BCM Leadership Team 2024

TN Tech BCM Leadership Team’s vision is to be a disciple who makes disciples. Each ministry
team’s purpose is to lead collegians to become followers of Christ who are being
transformed by Christ and are committed to the mission of Christ. The term of service is from
January to December.

Commitments:

1. Committed to the BCM community and rallies around its mission of making disciples of

Jesus Christ at TN Tech and beyond

Attend Leadership Team meetings

Relationally sharing your faith at TN Tech and beyond (Acts 1:8)

Lead or be involved in a Kaleo Community group through the BCM (2 Timothy 2:2)

Consistently part of an evangelical church (Hebrews 10:19-25)

Active in the overall life of the BCM, such as Common Ground, Soul Food Café, Kaleo

Communities, etc.

Attend Leadership Retreats, Spring Leadership Conference, and Collegiate Week

Involved in Week of Welcome (Back to School ministry) weeks in fall and spring

Have a minimum 2.0 GPA

O For TL & Pres positions: For the health of you and the BCM, please do not commit to the
President and Team Leader positions and a church internship.
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Leadership Structure:

e President

e Team Leader of each Ministry Teams
e Team Members of a Ministry Teams

The President and Team Leaders role is to give oversight and facilitate the overall direction of
the BCM.

The President comes alongside each ministry team to support, encourage, and represent
these ministries to the BCM staff and the University. The President meets weekly with the staff
to evaluate and plan for the overall effectiveness of the ministries. The President will facilitate
Team Leader meetings (monthly) and all Lead Team meetings. The President and Team
Leaders will meet regularly with a BCM staff member.

Ministry Teams meet with their Team Leaders weekly or bi-weekly.



Ministry Teams:

Common Ground Team: The feam’s role is to create a student-friendly worship experience, on
Tuesday nights, that encounters God and moves us where He desires. This team will be
responsible for planning, coordinating, and implementing all aspects of the weekly worship
service at the BCM.

Kaleo Community Team: This team’s role is to provide leadership in assimilating, creating, and
multiplying discipleship groups with the goal of saturating the campus with a Gospel witness. This
Team’s role is to oversee all KC Groups and assist them in their efforts to disciple students. All
Kaleo Community Leaders will need to be available to meet regularly with an assigned KC Lead
Team member at a monthly KC Training (TBD).

Media and Communication Team: This feam’s role is to provide the promotion of ministry, audio,
lighting, and media needs for Common Ground, Soul Food Café, and any other ministry
opportunities through the BCM's Ministry Teams. This team is made up of students who know how
to operate: sound system, lighting, ProPresenter, social media, Canva, photography,
videography, Planning Center, Song Select, etc. If anyone applying for this team has interest or
experience in Videography or Social Media please make this clear during the interviews.

Missions Team: This team’s role is fo communicate to the BCM students the biblical mandate of
missions. This team will mobilize students to be on mission for Christ through the State BCM
Summer Missions, other University breaks, etc. The team will plan and implement fundraisers for
the state mission goal through fun opportunities like the secret agent, sweatshirt sales, etc. This
team is also tasked with the planning of Mission’s Month (The month of October) at the BCM.

Reach Team: This team’s role is fo coordinate outreach to our campus and develop community
within the BCM. The Reach Team will coordinate fall and spring Week of Welcomes. The Reach
Team will be tasked with creating an overall plan for the year that includes a monthly INreach
event where students already in the BCM will meet and interact with other students to create a
healthier community between students in the ministry. The team will also plan weekly events
during those weeks where inreach is not taking place to reach OUT on campus. They will host
events such as prayer walks, evangelism fraining, campus evangelism, Gospel Appointment
training, and Gospel surveys. In addition, the tfeam will oversee Intframurals as an avenue for
outreach, encouraging team captains to build relationships with their teammates, have gospel
conversations, and connect them to KC groups. This team's main goal is to share the Gospel and
develop community.

Soul Food Café Team: This team’s role is to provide a weekly meal ministry on Thursdays at 11:00
A.M., for TN Tech students. Your responsibilities include enlisting churches to provide meals and
messages; setting up and taking down; overall flow of service; and promotion of the ministry.



http://sendtnmissions.org/
http://sendtnmissions.org/

Worship Team (Band Members Only): The Worship Leadership Team exists to serve and support
the worship ministry through musical leadership, spiritual growth, and team unity. Members of the
worship leadership team: Lead and organize band practices, Schedule and coordinate band
members for rehearsals and worship nights, Develop worship sets and song rotations, Oversee
the BCM worship playlist and ensure song selections align with BCM's mission and values, Foster
an atmosphere of encouragement, accountability, and excellence among the worship band,
Live a lifestyle of worship that reflects Christ in word, action, and attitude, Attend bimonthly
leadership meetings for planning, prayer, and preparation.




