San Rafael High School Athletic Boosters
Board Meeting Agenda
Monday, October 16 from 7:30-8:30pm
SRHS’s Student Commons

1. Introductions - Present - AB Board Stephen Roth, Jackie Garcia, Kalen Donaldson, & Jen Chandler
Attendance - Lisa Seery, Dea Cristea, Jeremie Brunet, Jessica Woodall-Massey, Ysa Druck, Aaron
Kolotkin, Gavin Madden, Tami McCall, Lisa Tornello, Mark Ruder, Richard Soriano, Christa
Gatewood

2. President report: (5 min)

a. Volunteer opportunities - Looking for new AB members/volunteers, Events Chair
b. Succession - We are looking for a President replacement and Treasurer
3. AD Update (20 min)
a. 2024 facilities — impact on gym sports (scoreboard table)
i June 2024 - Winter 2025
ii. No gym for Fall sports for next two seasons — practice or games - This is the
biggest issue right now securing facilities to use for all of the teams - we will
have all away games so we will not have to pay officials and fees
1. Working with district to locate practice locations - Talk to them about- if
games at TL will be considered “Home Games” for us
2. Fields and tennis courts not impacted
3. Lifting during Summer is a question mark. Portable to be used in Fall
b. Fall sports update: Football: 4-3
i.  Volleyball likely 7-12 seed, but will make playoffs - Volleyball will most likely
make the playoffs
ii.  Water polo on the cusp - Might make playoffs they're right on the edge, football
still has a possibility as well. Tennis, golf, and Cross Country wrapped up this
week
c. S&C coach update: Need pics so can send to OC
i Now working with WP, VB, and BB - It’s going well so far, the team are getting in
there and working hard. The S&C Coach is here until Nov 28th.
d. Tutoring Program, update
i.  Will make a read-out after quarter grades come out for those that attended
tutoring
ii. Early grades indicate almost all who are attending have seen an improvement in
GPA - Kids that are attending are seeing an improvement in grades so, we are
happy to have this program.
4. Corporate Sponsors & Family Banners (7 min)



a. Sponsor Night Overview - The event was great, the sponsors really enjoyed and it needs
to be an Annual Event

b. Corporate Banners (Kalen) - New scoreboard, pix, new/open rooster boards - We have 2
new Corporate Sponsors.
New corporate Bulldog Sponsorships - if you know anyone it would be great that brings
in 52450

c. Family Banners (Mark)

i Fall outreach, new (5), and renewed (????)

ii. Winter outreach: Can info about banners go out w/ MCAL start date, and try out
info? Both Volleyball and Water Polo are killing with banner sales - big question
is - where are we going to hang the pool and gym banners while the Athletics
complex is under construction especially since those are where all of our most
recent banners have been purchased for. How can we make them predominant
for those teams but in a different place on campus?

jii.

5. Communications Update (7 min)

a. Website - https://sanrafael.srcs.org/19003_2 - More updates coming every week but
there is a slow approval process.

b. We added a new member of the Comms Team - Coya Elliott she is working on the
current edition now.

c. Newsletter (new process needed) - Formatting changes and updates

i.  James Rider — Athletics Operations Student Liaison — will be helping to run
Twitter
1. Stats, highlighting players of the week, graphics, game recaps

d. Social Media: What accounts does Athletic Boosters have: Instagram -
@srhs_athletic_boosters, Facebook - SanRafaelHSAthleticBoosters, Twitter - @SRHS AB

e. Oktoberfest was excellent and made a little over S1000.

6. Financials Update: Jackie Garcia (20 min)

a. ???- Board voted to approve revised budget, team budget updates.

b. Uniforms - Casey is trying to get more money from Joe D from the site budget to cover
more of the uniform costs. Casey discussed things with BSN - made sure we don’t have
any more outstanding invoices. We need to have a separate meeting for water sports
they should make swimsuits essential item. What is the way to advocate for this?

i Boys VB
7. Introduction of any coaches in attendance - Coach Jessica - Girls volleyball tournament ran an
awesome tournament 2 weeks ago, girls are most likely going to playoffs, boys may do a
tournament during their season as well.
8. Aaron Kolotkin - fall ball is wrapping up players are looking promising and working hard.
9. Jeremie - Soccer is looking good


https://sanrafael.srcs.org/19003_2
https://instagram.com/srhs_athletic_boosters
https://www.facebook.com/SanRafaelHSAthleticBoosters/
https://twitter.com/SRHS_AB

10. Bike Dawgs Mark Ruder -had a successful open house - we need 20 kids and we only have about

16 kids - Jeremie suggested a 2 week summer camp for incoming - Jen mentioned that for next

year there are several kids at DMS that are into Mountain Biking.

11. Next meeting

a.

Monday, November 13th

12. School Events

a.

™ 0 a0 T

Poker Night TBD?? Todd/Leah??

Golf Fri, 11/4 CJ @ Mclnnis

College Athletes TBA Laura French, HU Counselor
HeadsUp Carnival Sat, 4/27 ADs had table there last year

Hall of Fame TBA

8th Grader Welcome  Thurs, 5/30 Plan? Swag? Cheer? Bulldog?
Pancake Breakfast 12/2 Sully/Tyson (need athletes/Jen has
made the request to reserve commons & kitchen)

Bocce Tourney TBA (May??) (book in Nov/Dec)

OTHER items:

i Pacifics reached out saying we can do a game (Ysa & Kit co-manage)
ii. HeadsUp College Counselor, monthly Coffee Chats (Supreme Court)



