YPAC September Meeting

Ypac

Wednesday, September 7 - 7:30 — 8:30pm

Google Meet joining info Video call link: https://meet.google.com/tzm-pjdo-uub

Or dial: (US) +1 320-281-9940 PIN: 800 123 889#

More phone numbers: https://tel. meet/tzm-pjdo-uub?pin=8019058925077

Agenda:
Meeting called to order by Patrick and attended by Sammi, Sydney, Zack, Lacie, Sarah.
1. Football/Cheer

a. Old Business
i.  Football
1. 2 Referee Payment increase ($50) due to poor weather-via text
message-first home game
Ryan motions. Patrick seconds. Motion passes with votes from Lacie, Sammi, and Sydney.
2. First home game was moved to the practice field
3. Jamboree was canceled due to weather
a. Parents gotin free to week 2 game
4. Pay MS Football $200 per game for concessions- $800 check at the
end of the season
5. Pictures update-still need 12U, 10U this Sunday for the home game
or next Wednesday for practice
6. Frankfort dropped out of the league- schedule adjustments made
ii. Cheer
1. Past cheerleader donations NEW TOTAL- $285
2. Grant approved for $1200

b. New Business
i.  Football
1. May move game if weather is bad
a. Block off the whole field- put someone to ther to block
admin entrance

b. Need down markers $184.10
Patrick motions to approve. Sarah seconds. Unanimous.

c. Jamboree- not a money maker
Patrick motions to not host the jamboree. Sydney seconds. Unanimous.

d. Trash Cans- School wants us to pay $200
Patrick motions to approve. Sarah seconds. Unanimous.

ii. Cheer
1. Current total in the bank $1565.30- Sydney sent to Lacie
a. Cheer fan gear isin the account with football


https://meet.google.com/tzm-pjdo-uub

2. Request to spend for grant (must be submitted by October)

a. https://docs.google.com/spreadsheets/d/18VR8 Uw35Zcdc

1JzXj2J)cl2m28v8juBAEdNIerQj2bM/edit?usp=sharing

b. Total-tax- $647.29- Sydney will send Lacie links
Motion to approve by Patrick. Sarah seconds. Unanimous

Speoker 129.99
CartWheel Mat 49.99
Incline Mot 104.98
Foldable Mat (2) 319.98

2. Baseball/Softball

a. Old Business
i.  Parent Climate Survey- Ryan sent out
1. Ryanissharing access
ii.  Discussed adding tball
b. New Business
i.  $100 came out of the softball account for Sam’s Club Membership-
upgraded to get free shipping
ii.  Allstar teams made earlier
iii.  Co-Director for Baseball/ Softball
1. Ryan Peters, Pete Swango?

3. Miscellaneous

a. Old Business
i.  Refrigerator- Basic 30 In
1. Hooks/ strapsto keepitin place
2. $679 at Lowes
Sydney motions. Sammi seconds. Unanimous.
b. New Business
i.  Quickens/Budget Updates-Lacie is the process
1. Football/Cheer $40, 887.12- Separted ino folders
2. Baseball/Softball- $15,269.52
3. Gaming- $1,974.64
4. Candles-2585.02

5. Turningtreasurery over to Stephanie Furnish-Lacie will call her

ii.  Director/Parent Concerns
iii.  Concessions- should we raise prices? Candy has already been raised.
iv.  Posting Positions-Patrick

1. Concession Person- Sarah Perkins?


https://docs.google.com/spreadsheets/d/18VR8_Uw35Zcdc1JzXj9Jcl2m28v8juBAEdNIer0j2bM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/18VR8_Uw35Zcdc1JzXj9Jcl2m28v8juBAEdNIer0j2bM/edit?usp=sharing

2. Baseball/Softball Directors- Ryan Peters
v.  New business checks and book- duplicates- two signatures
Patrick motions to approve order. Sarah seconds. Unanimous.
vi.  Organization to help with high school chains for home games.

Action Items

Lacie

-Order fridge, down markers, cheer items, write a check to SCSC for trash
cans

-Call Stephanie and ask for price to run YPAC Treasury

Patrick

-Post open positions (baseball/softball), Concessions

Public Comments-
Next Regular Meeting- October 2022
Motion to adjourn by Patrick. Second by Sydney. Unanimous.
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