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Designing an Online Learning Community on Slack for SparkyWave Solutions 
 

Brainstorm a Slack channel topic that aligns with fostering engagement and 
collaboration among remote workers. 

The Collaboration Hub: Emerging Ideas 

Describe the channel's purpose, ensuring it promotes a collaborative space that 
encourages knowledge sharing, reflection, and discussion. 

Purpose: The Collaboration Hub: Emerging Ideas is a collaborative space designed to inspire 
innovation, critical thinking, and meaningful knowledge exchange within our Online Learning 
Community. Rooted in the Community of Inquiry framework, this channel fosters a sense of 
belonging and encourages interactive discussions that drive learning forward. 

This space is intended to support intellectual growth and creative exploration, where members 
can share emerging ideas, challenge perspectives, and refine concepts together. By engaging 
in reflective discourse, seeking and providing feedback, and co-constructing knowledge, 
participants contribute to a vibrant learning ecosystem. 

The primary objective is to cultivate a dynamic environment that promotes continuous learning 
through shared experiences, diverse expertise, and collective problem-solving. Whether 
discussing the latest trends in online education, brainstorming new pedagogical approaches, or 
reflecting on challenges and insights, this channel encourages active engagement and deepens 
connections within the community. 

Create an initial activity to kick off the learning community. The activity should meet the 
objectives for social, cognitive, and emotional presence by facilitating interaction, 
building connections, and encouraging thoughtful contributions from participants. 

Activity Name: Big Questions, Bold Ideas 

Activity Instructions:  

●​ Post an introduction in The Collaboration Hub: Emerging Ideas channel. 

●​ Share one big question or emerging idea that has been on your mind about online 

learning, education, or collaboration. 

○​ Example: How can we design online spaces that truly foster deep, meaningful 

learning instead of passive content consumption? 

●​ Engage with at least two other participants by responding to their questions or adding 

insights. 
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Describe CoI Strategies for Moderating the Activity: 

1.​ Explain three strategies you can use to support the teaching presence for this activity 

Clear Channel Guidelines: Set clear guidelines for how members should participate (e.g., 
posting helpful resources, asking for advice, engaging with others' posts). This ensures that 
members know how to participate effectively and what is expected.  

Facilitate Discussions: Actively guide discussions by posting questions, prompting members 
to reflect on their remote work experiences, and offering examples or resources. As a channel 
facilitator, providing initial ideas, examples, and resources helps stimulate ongoing 
conversations.  

Provide Feedback: Offer constructive feedback on members' posts, especially when they share 
challenges or strategies. Encourage members to interact with each other’s contributions by 
asking follow-up questions or offering alternative suggestions to improve practices. 

2.​ Explain three strategies you can use to support social presence for this activity 

Personal Introductions: Encourage new members to introduce themselves by sharing their 
roles, personal experiences with remote work, and challenges they face. This humanizes the 
interaction and builds a sense of connection among all members. 

Celebrating Milestones: Acknowledge members’ achievements and milestones by sharing 
congratulatory messages or creating a “shout-out” thread where members can recognize one 
another’s accomplishments. 

Encourage Casual, Friendly Interactions: Post-non-work-related prompts that allow members 
to share personal experiences (“What is one hobby you have taken up during remote work?” or 
“How do you stay connected with loved ones while working from home?”). These interactions 
help bring warmth to the channel and foster social bonding. 

3.​ Explain three strategies you can use to support cognitive presence in this activity 

Problem-Solving Discussions: Post scenario-based questions that prompt members to 
engage in problem-solving discussions. For example, “How would you handle a situation where 
you struggle to maintain team collaboration while working remotely?” 

Ask Open-Ended Questions: Encourage deep thinking and reflection by asking open-ended 
questions that require members to share their experiences, explain their thought processes, or 
evaluate the effectiveness of different tools or strategies. Going beyond a simple “yes” or “no.” 

Peer-to-Peer Knowledge Sharing: Encourage members to ask thought-provoking questions or 
share their insights about challenges others are facing. Encourage members to offer their 
suggestions for overcoming difficulties. 
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4.​ Explain three strategies you can use to support emotional presence during this activity 

Encourage Sharing of Personal Stories: Prompt members to share personal stories about 
their remote work journey, including both challenges and triumphs. This allows for emotional 
expression and helps create connections based on shared experiences. 

Provide Encouragement and Support: When members share challenges, especially 
emotional struggles (like burnout, isolation, or stress), encourage others to provide supportive 
feedback, suggestions, or simply words of encouragement; or even encouraging GIFs. 

Acknowledge Emotional Efforts: Recognize the emotional effort required to adapt to remote 
work and celebrate members' resilience. Sharing motivational quotes, highlighting community 
achievements, or checking how members feel can encourage emotional connection. 
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