3D Strategic Planning

“Determination, Dream and Destiny by Design”

IV.

VI.

HIGHLAND PARK SCHOOL DISTRICT

October 18, 2023 - Meeting #1

Welcome and Introductions 7:00 -7:05 pm
Marilyn Pruce, President, Highland Park Board of Education

State of the School District Report 7:05- 7:30 pm
Kristina Nicosia, Superintendent of Schools

Why Create a Strategic Plan? 7:30- 7:40 pm
New Jersey School Boards Association

Brainstorming: 7:40- 8:10 pm
Strengths/Accomplishments of and
Challenges/Opportunities for the Highland Park

Public Schools & Community
Small Groups

Sharing our Thoughts 8:10- 8:30 pm
Small Group Reporters

Wrap Up - Next Meeting Preview 8:30 pm
NJSBA

Next Meeting: January 17, 2024
Highland Park High School

ISBA



3D Strategic Planning
Highland Park Schools
Brainstorming Session - Meeting #1

Highland Park Schools Mission Statement

Strengths & Challenges

Strengths/Accomplishments Challenges/Opportunities

Thank you for your commitment to Highland Park Schools!
Be sure to visit our website soon, www.hpschools.net to review all of tonight’s outcomes.
Our next meeting is set for

Wednesday, January 17, 2024, at Highland Park High School



http://www.hpschools.net

We hope to see you there—attend with a friend!
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