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Talking Points 
 
Passing ‘adult-use’ legalization legislation with robust social equity measures before federal legalization will be 
the best way to a) ensure impacted communities get access to economic opportunities in the industry and b) 
protect the health & safety of New Yorkers. The adult-use market should be developed in such a way that all 
New Yorkers—not just wealthy, well-connected and/or disproportionately white interests—are able to access 
social, legal and economic opportunities in the industry. 
 

●​ Create equity-focused licensing initiatives. New York—like Illinois and Massachusetts—should adopt a 
licensing model that prioritizes individuals that were harmed by the War on Drugs.  This would include 1

people who’ve lived in—or can demonstrate familial or otherwise significant ties to—communities that 
are disproportionately impacted by high rates of arrest and incarceration for offenses under the 
Controlled Substances Act. Same goes with businesses majority owned by individuals who had 
(pre-expungement) marijuana possession charges on their record. Given the extremely high costs of 
starting dispensaries and/or cultivation facilities (various sources estimate the price of entry for 
vertically-integrated licenses wil be between $15 and $30 million)— the law must allow for the 
development of less-capital intensive ‘tiers’ of businesses (i.e. delivery businesses, catering businesses, 
micro/craft-cultivation, social consumption spaces/cannabis lounges & restaurants, etc. The law should 
prioritize business applications from entrepreneurs from impacted communities for these licenses. 
Prioritized license review should also be granted to businesses where the majority of employees either 
reside in areas of disproportionate impact and/or have cannabis possession-related charges on their 
records.  
 

●​ Facilitate cannabis industry employment & entrepreneurship. Revenue from marijuana taxes should 
provide entrepreneurs and workers from impacted communities with the training, space and technical 
support they need to start businesses, find jobs and grow their careers in the state’s legal cannabis 

1 New York Department of Health (2018, July). Assessment of the Potential Impact of Regulated Marijuana 
in New York State. Retrieved from 
https://www.health.ny.gov/regulations/regulated_marijuana/docs/marijuana_legalization_impact_assess
ment.pdf 
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industry.  The state’s marijuana regulatory agency can partner with community colleges to offer 2

cannabis industry classes and certification programs, and work with private cannabis companies to 
develop internships, apprenticeships and employment opportunities for individuals who want to 
pursue careers in the industry.  Local governments should partner with nonprofits and private 34

businesses to provide low-interest loans, discretionary grants and tax credits to ”social equity” 
entrepreneurs. They should also help these entrepreneurs secure real estate, facility design and 
navigate the local approval processes.  
 

●​ Incentivize community investment by private cannabis companies. Cannabis companies who 
demonstrate material support for equity-focused ‘economic empowerment initiatives’ should get 
access to discretionary grants, tax credits and prioritized review of their business applications. Examples 
of suitable economic empowerment initiatives could be creating pathways to employment for 
individuals from communities disproportionately impacted via apprenticeships and other workforce 
development programs, deploying funds/resources to incubate the cannabis-industry businesses 
owned by impacted individuals, monetary donations to impacted communities, etc.  New York should 5

also incentivize legal cannabis companies to recruit workers from traditionally underserved labor 
markets, especially low-income black, Latinx and rural New Yorkers.  
 

●​ Reinvest in impacted communities. Lastly, the state should reinvest a large proportion of the tax 
revenues generated by cannabis sales in the communities most affected by the War on Drugs. These 
dollars should fund community centers, youth programs, public libraries, health education programs, 
and other public benefit initiatives. Funds from tax revenues should be supplemented with 
discretionary funds allocated by the state and donations from cannabis companies, nonprofits and 
consumers.  

 
 
ADD’L FACTS & RESOURCES:  
 

●​ Cannabis 101 by POLITICO 
●​ Marijuana Legalization in NYS—Equity Organization & Five Borough Future White Paper 
●​ New Comptroller Stringer Analysis: Legalizing Marijuana Could Lead to Millions in Tax Revenue for City 

and State.  

5 Massachusetts Cannabis Control Commission. Guidance for Identifying Areas of Disproportionate 
Impact. Retrieved from 
https://mass-cannabis-control.com/wp-content/uploads/2018/04/FINAL-DRAFT-Areas-of-Disproportiona
te-Impact-1.pdf 
 

4 Skrobin, Nicole (2019, January 16). Here’s every cannabis college course you can take in the U.S and 
Canada. Retrieved from 
https://www.thegrowthop.com/cannabis-news/heres-every-cannabis-college-course-you-can-take-in-u-s-a
nd-canada 

3 WQAD Digital Team (2019, April 23). Demand grows for marijuana cultivation courses in Illinois. Retrieved 
from https://wqad.com/2019/04/23/demand-grows-for-marijuana-cultivation-courses-in-illinois/ 

2 New York State Department of Labor (2018, November 20). Labor Force Status by Race and Ethnicity; 
Beginning 2012. Retrieved from 
https://data.ny.gov/Economic-Development/Labor-Force-Status-by-Race-and-Ethnicity-Beginning/ykyj-hw
45 
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○​ There are roughly 1.5 million regular marijuana users in New York State, of whom roughly 
550,000 reside in New York City. 

○​ Comptroller report estimates potential $3.1 billion adult-use marijuana market for New York 
State including $1.1 billion City market 

○​ New York City could realize $336 million in tax revenue from legalizing adult-use marijuana, on 
top of $436 million for the state 

●​ As of 2017, more than 80 percent of U.S. marijuana business owners and founders were white, while 
only 10 percent were Hispanic, Latino or black. Survey by the Marijuana Business Daily. 

●​ Run-ins with the legal system on top of barriers to licensing and loans can all lead to minority business 
owners to look elsewhere for income.  

●​ Chicago's black caucus delayed zoning rules they feared would place future minority cannabis retailers 
at a disadvantage. Reporting from the Chicago Tribune.  

●​ Black people are four times as likely than white people to be arrested for marijuana possession despite 
similar usage rates. More drug war statistics from the ACLU can be found here.  

●​ Tax revenues from marijuana legalization have lagged far behind projections in many states. The 
reason, according to Los Angeles Times columnist Michael Hiltzik: They were based on inflated 
numbers about the size of the illicit market. 

●​ New Mexico Legalization Task Force Recommendation, October 2019 
○​ Cautions against setting tax rates too high, arguing that customers will stick to the black market 

if prices are significantly lower for illicit products. NM task force recommends a total tax rate of 
15 percent to 20 percent. 

○​ Blueprint aims to protect New Mexico’s robust medical marijuana market. Most notably, it 
proposes spending $2.7 million each year to help low-income patients afford marijuana. 

○​ Also stressed the need for robust programs to ensure that individuals who have been 
disproportionately targeted by criminal prosecutions for marijuana possession are able to 
benefit from the legalized market. That includes a “cannabis business venture fund” — paid for 
by $2.4 million in taxes annually — to help cannabis companies get started. 

 
●​ Recent data shows that marijuana possession is the fourth most common cause of deportation. 
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https://www.newsweek.com/state-local-governments-trying-make-cannabis-industry-less-racist-1466077
https://www.chicagotribune.com/politics/ct-lightfoot-marijuana-zoning-downtown-20191016-iiv5357cpng6jjmwvuqoaz4pqu-story.html
https://www.aclu.org/gallery/marijuana-arrests-numbers
http://www.drugpolicy.org/issues/drug-war-statistics
http://go.politicoemail.com/?qs=da31fdf242673e5c25c067dd4de7d3687d0a580dd682c76689e99e0c4c97ce99e06ab0283181f4398ed5311203cae4ab
http://go.politicoemail.com/?qs=da31fdf242673e5c25c067dd4de7d3687d0a580dd682c76689e99e0c4c97ce99e06ab0283181f4398ed5311203cae4ab
https://marijuanaworkgroup.com/wp-content/uploads/2019/10/Legalization-Work-Group-Exec-Summary-101619.pdf
http://www.drugpolicy.org/latinxs-and-drug-war
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