Approved Minutes
Caledonia Central Supervisory Union
TWINFIELD UNION SCHOOL DISTRICT
BOARD OF DIRECTORS’ REGULAR MEETING
Tuesday, September 9, 2025

Call to Order by Patrick Healy

Present: Sara Cain, Erin Barry, Janna Osman, Kendra Padilla, Patrick Healy, Principal Stephanie
Ainslie, Principal Rachel Hartman, Superintendent Matt Foster, Student Representative,

Dir of PreK and Afterschool Program Bethany Hale, Director of HR Michael Fredieu, Dir of
Curriculum Patti Sprague

Changes to Agenda:
e Update on letter sent to taskforce
e Move Denmark, after Michael
e Janna — Bond vote for Career Center

Public Comment -
Nicole — Plainfield — Like to address the new phone rule for Twinfield, understands the data but
having an issue with students having to turn their phones in. Safety reasons and use of translator

apps.
Max — Plainfield — Middle school should have gender neutral bathrooms.

Meeting Minutes:
e June 10, 2025
e July 15,2025
e August 12,2025

A motion to approve the minutes by Janna Osman and seconded by Kendra Padilla. Motion
passed.

Superintendent Report — Matt Foster was present to highlight a few items.
Staft development training — grant funded. Training around the MTSS framework.
Wellness fair — Twinfield will host the first one.

Principal's Report — some points highlighted

A group of students out on a walk, stepped on an underground bee's nest. Everyone is ok. Have
not been able to identify yet where the underground nest is.

PBIS celebrations have taken place.

Went over major and minor behaviors tracked to date.

Afterschool program is on schedule. Clubs will be within the next week.

Student Services Report — no discussion

Director of HR Michael Fredieu — introduced himself to the board and shared his background.
Denmark Exchange — Chris Sheehan was present to share a presentation.
Democracy exchange project with Denmark.


https://drive.google.com/file/d/1lEHbk9q5GqiVxrXzDINH9ZhJmYmhuJUE/view?usp=sharing
https://drive.google.com/file/d/1c7q08fRca9MEDLLm-MzLUPUWitvRux2l/view?usp=sharing
https://drive.google.com/file/d/1tUrPS-SXqmHBgEDFeG1WZHWs5hxGKDl2/view?usp=sharing
https://drive.google.com/file/d/1uZ9sdSiDZMlS-UN_DDyUhPdGnNb-GEEt/view?usp=sharing

8 students will be going. Jeff Eddy and Chris Sheehan will go on the trip. Jeff will only go for
one of the two weeks. The estimated total for the trip is around $15,000. $6200 - $8000
expected from students. At this point they need to find around $8,500 from fundraising and the
school. Then the Denmark students will come here to be hosted.

A motion to approve the Denmark trip by Erin Barry and seconded by Kendra Padilla. Motion
passed.

CIP — Continuous Improvement Plan (Patti Sprague)

Patti shared the 3 main goals and the assessment growth.

Twinfield’s Academic Goal —

By June 2026 100% of all students K-12 will show at least a year’s worth of growth.
Twinfield’s Safe and Healthy Schools Goal —

Absenteeism — shared Twinfield’s percentage of chronic absenteeism. Decrease chronic
absenteeism by 50%.

Twinfield receives a little over $200k in title funds.

A motion to approve the Twinfield goals noted above by Patrick Healy and seconded by Janna
Osman. Motion passed.

Open House is Wednesday, September 17 at 4:30 pm.

Sara wondered if the school has been posting updates and events on Facebook? Everything
needs to be on Facebook and the Front Porch Forum.

Principals are working to make sure all parents are signed up for Parent Square.

Honorable Mention — Kendra Padilla highlighted Dede Dufresne
She is an Administrative Asst at the school and loves the school and the community.

D23- Selection of and Access to Instructional Materials.
A motion to approve the policy by Janna Osman and seconded by Kendra Padilla. Motion
passed.

Redistricting Task Force — Washington Central School board has put out an informal survey to
see how the community feels about adding Twinfield under a supervisory union umbrella.

Bond Vote Career Center — Janna Osman

Bond proposal for new modern career center. Currently at their size the career center must turn
away students. Janna shared signs for the board to share in locations. Career Center business
manager is creating some talking points.

Twinfield is looking for a new board member to represent Marshfield.

Next Meeting: October 14, 2025

A motion to adjourn by Erin Barry and seconded by Janna Osman. Motion passed.

Minutes respectfully submitted,
Nicky Cole


https://drive.google.com/file/d/17Mq79vnJrYcC6fZdCOPABV6Q6OIAvhsP/view?usp=sharing
https://drive.google.com/file/d/1vz1OlKizPqFwZ3BBhfp122OdpAB5ykH3/view?usp=sharing
https://drive.google.com/file/d/18-TznDlqvP7B-IpQOIbCimCW9t-gnxuB/view?usp=sharing

