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ALTE Facilitator Script
Mapping Skill Levels questions
How was the exercise for you? Does anything stand out?

How did it feel to map your skill levels?

3 Learning Goals questions
What made you pick these three skills as your learning goals?

How did you go about selecting them?
What makes this skill essential to improve right now?

What does “skill name” mean to you?

3 Skill you don’t care for right now questions
What about the three skills of least interest right now? What was your selection process?

What makes them less important right now for you?

What does “skill name” mean to you?

Towards the end
Returning to your learning goals, how will this “skill name” help you in your growth or/and

current mandate?

How will the three goals help you in the challenges you have right now?


http://www.hiraoul.com

A Learning Team Experience Framework www.hiraoul.com

To prepare before the next meeting
You should search for resources related to your learning goals for the next meeting. This

can include reading books, attending conferences, enrolling in courses, finding a mentor,
reading articles, watching tutorials, etc.
Draft a list or a course plan based on the resources you've found.
Your plan should answer the following questions:
e What are the resources I've found to enhance my skills?
e What specific steps will | take using these resources to improve?

Please bring your plan to our next meeting.

You can use any of those templates to save the list of resources

> Google Doc template

> Miro template

> Figjam template


http://www.hiraoul.com
https://docs.google.com/presentation/d/1lXEkel2ATxPOoCcUgyQxafWP03wvuWS47JHqgbhncdc/edit?usp=sharing
https://miro.com/app/board/uXjVMh8wEfI=/?share_link_id=189103682823
https://www.figma.com/community/file/1288518797372580833/alte-skill-toolkit
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