Group based Assessment Center

Activities for Database Administrator

Instructions for using Template during the Interview

The purpose of this template is to provide a guide for using these Group Based
Exercises during an Assessment Center for hiring new candidates.

It provides a structured approach to evaluating candidates based on their technical and
behavioral competencies required for the role.

Please follow the instructions below to ensure a fair and consistent evaluation of each
candidate.

1.

Review the Technical and Behavioral Competency Requirements for the
Role: Please refer to Section 1 to review the technical and behavioral
competency requirements for the role. This will help you understand the key
skills, knowledge, and behaviors that are essential for the candidate to possess
to be successful in the role.

Use the Group-Based Exercises as Assessment Center Activities: Please
refer to Section 2 & 3 of this template to understand the different group-based
exercises that you can use to assess the candidates. Each exercise has been
designed to evaluate specific competencies required for the role.

Complete the Assessor Evaluation Form: Please use the Assessor Evaluation
Form provided towards the end of Section 2 & 3 to record your ratings and
observations about the candidate during the specific assessment center activity.
This form will help you capture your feedback on the candidate's performance
during the exercises and their overall fit for the role.

Maintain Objectivity and Fairness: Please ensure that you remain objective

and fair throughout the assessment process. Avoid making assumptions or
drawing conclusions based on factors that are not related to the candidate's
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performance. Also, ensure that you provide feedback based on the candidate's
demonstrated behaviors rather than their personality or personal characteristics.
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Section 1: Competencies Required For Database Administrator

Technical Competency Requirements:

Demonstrates a strong understanding of database management systems by
applying them effectively in the job.

Uses SQL and NoSQL databases efficiently for data storage and retrieval.
Designs databases and creates data models that are efficient and scalable.
Identifies and troubleshoots database performance issues.

Deploys and manages databases on cloud computing platforms such as AWS,
Azure, and GCP.

Executes backup and recovery procedures to maintain data integrity.
Implements database replication and failover mechanisms for high availability.
Utilizes database monitoring tools to ensure optimal performance.
Implements database security best practices to protect sensitive information.

Behavioral Competency Requirements:

Applies analytical and problem-solving skills to identify and resolve
database-related issues.

Pays excellent attention to detail to ensure accuracy and data integrity.
Demonstrates strong communication and teamwork skills to collaborate
effectively with colleagues.

Manages time effectively and works independently to complete tasks.
Learns and adapts to new technologies and tools.

Organizes and plans work effectively to meet deadlines.

Works well under pressure to complete tasks in a timely manner.
Provides strong customer service orientation by addressing customer needs
effectively.
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Section 2: Group Based Exercise -1

Activity Description: Technical Competency Assessment

Name of Group Based Exercise: "Database Design and Implementation Challenge'

Objective: The objective of this exercise is to assess the candidate's ability to design
efficient and scalable databases, implement and manage databases on cloud
computing platforms, troubleshoot performance issues, and implement database
security best practices.

Competencies that will be assessed:

Designs databases and creates data models that are efficient and scalable.
Deploys and manages databases on cloud computing platforms such as AWS,
Azure, and GCP.

Identifies and troubleshoots database performance issues.

Implements database replication and failover mechanisms for high availability.
Utilizes database monitoring tools to ensure optimal performance.

Implements database security best practices to protect sensitive information.

Instructions for the assessor:

e Provide the candidates with a cloud-based database management system
(DBMS) such as Amazon RDS, Azure SQL, or Google Cloud SQL.

e Provide the candidates with a problem statement that requires designing and
implementing a database schema, optimizing queries, and implementing security
measures.

e Evaluate the candidates based on their ability to design an efficient and scalable
database schema, optimize queries for performance, troubleshoot performance
issues, implement replication and failover mechanisms, and implement security
measures.

Instructions for the participants:

e Design and implement a database schema based on the given problem
statement.
e Optimize queries for performance.
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e Troubleshoot performance issues.
e Implement replication and failover mechanisms for high availability.
e Implement security measures to protect sensitive information.

List of Job Aids that will be required to perform the activity:

e Cloud-based DBMS
e Problem statement and input data
e Evaluation rubric

Assessment Center Activity Assessor Evaluation Form

Participant Name:

Assessor Name:

Date:

Instructions: Please provide ratings and observations based on the participant's
performance during the assessment center activity. Use the rating scale below and
provide specific examples to support your ratings.

Rating Scale:

1 = Below Expectations

2 = Meets Expectations

3 = Exceeds Expectations
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Competencies Assessed Rating Observations

Designs databases and creates data
models that are efficient and scalable.

Deploys and manages databases on
cloud computing platforms such as
AWS, Azure, and GCP.

Identifies and troubleshoots database
performance issues.

Implements database replication and
failover mechanisms for high
availability.

Utilizes database monitoring tools to
ensure optimal performance.

Implements database security best
practices to protect sensitive
information.

Overall Assessment:

Based on the above criteria, please provide an overall assessment of the participant's
performance during the assessment center activity.

Rating
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Observations:

Please provide any additional comments or feedback about the participant's
performance during the assessment center activity.

Additional Comments:

Signature

Assessor

Date
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Section 3: Group Based Exercise -2

Activity Description: Behavioral Competency Assessment

Name of Group Based Exercise: "Database Incident Response Simulation"

Objective: The objective of this exercise is to assess the candidate's ability to apply
analytical and problem-solving skills to identify and resolve database-related issues, pay
excellent attention to detail to ensure accuracy and data integrity, and collaborate
effectively with colleagues.

Competencies that will be assessed:

Applies analytical and problem-solving skills to identify and resolve
database-related issues.

Pays excellent attention to detail to ensure accuracy and data integrity.
Demonstrates strong communication and teamwork skills to collaborate
effectively with colleagues.

Instructions for the assessor:

Provide the candidates with a simulated database incident scenario.

Divide the candidates into cross-functional teams of 4-5 members each.
Evaluate the team's ability to analyze the problem, identify the root cause,
develop and execute a remediation plan, and communicate effectively with the
assessor and other team members.

Score the teams based on their ability to collaborate, analyze, propose solutions,
and communicate effectively.

Instructions for the participants:

Work collaboratively with your team members to analyze the given database
incident scenario and propose solutions.

Communicate effectively with your team members and seek their input and
feedback.

Identify the root cause of the incident, develop and execute a remediation plan.
Pay excellent attention to detail to ensure accuracy and data integrity.
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List of Job Aids that will be required to perform the activity:

e Simulated database incident scenario

e Evaluation rubric

e Collaboration tools (e.g. video conferencing software, collaboration platform)

Assessment Center Activity Assessor Evaluation Form

Participant Name:

Assessor Name:

Date:

Instructions: Please provide ratings and observations based on the participant's
performance during the assessment center activity. Use the rating scale below and
provide specific examples to support your ratings.

Rating Scale:

1 = Below Expectations

2 = Meets Expectations

3 = Exceeds Expectations

Competencies Assessed

Rating

Observations

Applies analytical and problem-solving
skills to identify and resolve
database-related issues.

Pays excellent attention to detail to
ensure accuracy and data integrity.

Demonstrates strong communication
and teamwork skills to collaborate
effectively with colleagues.
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Overall Assessment:

Based on the above criteria, please provide an overall assessment of the participant's
performance during the assessment center activity.

Rating

Observations:

Please provide any additional comments or feedback about the participant's
performance during the assessment center activity.

Additional Comments:

Signature

Assessor

Date
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