TEXAS FINE ARTS ADMINISTRATORS

Meeting Agenda
Fall TFAA Conference
Hilton Austin Airport: Austin, Texas
October 29, 2025: 10:30-11:00 am

Call to Order: Kim Blann, President

Adoption of Minutes from 07.24.25 (Summer Music Conference): Kim Blann, President

Financial Report: Peter Warshaw, Executive Secretary
e Financial report linked here

Committee Report: TFAA Board

e Jeff Bradford: Nominating committee report
e Jeff Bradford: 2025 Outstanding Administrator of the Year Award

Old Business: Kim Blann, President

e Kim Blann: Review of 2025 board work, spring semester board work, including conference
AAR process, etc. based on our TFAA structure.
e Manny Gamez: Website updates and sponsorships
e Jeff Bradford: Update on organizational structure, expansion of TFAA influence across the
country, and sustainability for TFAA
® Pete Hazzard: Cohort update, student performances, and looking forward to TMEA events
o Mastering the Interview: Strategies for Success Session 1
Date: Thursday, 2/12/2026
Time: 10:00 AM - 11:00 AM
Room: CC LDR (RIVER LEVEL-GROTTO)
o Mastering the Interview: Strategies for Success Session 2
Date: Friday, 2/13/2026
Time: 11:00 AM - 12:00 PM
Room: CC LDR (RIVER LEVEL-GROTTO)
o Women in Leadership
Date: Friday, 2/13/2026
Time: 2:00 PM - 3:00 PM
Room CC LDR (RIVER LEVEL-GROTTO)



https://docs.google.com/document/d/1mMgudBhz6DjY50u9hYSY7loJpSJbV3r9/edit?usp=sharing&ouid=104716315155446083710&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/14NJ9q8FikuAmPyNN6qhZjkk2dFPD3ZWVnwK7cyCIU7A/edit?gid=0#gid=0

New Business: Kim Blann, President
e Recognition of former TMAC/TFAA members that have passed over the last year
® Request for new business to consider from the membership

Announcements for the Good of the Order: Kim Blann, President
e 2026 TFAA Fall Conference: October 26-28, 2026

Adjournment: Kim Blann, President



