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1. Preamble

Gaia Commons is a global, holonic, and distributed ecosystem dedicated to fostering
regenerative practices that protect, restore, and enhance the social, cultural, economic, and
ecological dimensions of Life on Earth. We recognize that our planet, which we call Gaia, is a
living system of which humanity is an integral part. Therefore, our aims revolve around creating
a collaborative network of members committed to ensuring ecological balance, social
well-being, and economic resilience and stewardship for present and future generations.

This Constitution provides an overarching legal, structural, and procedural framework that
integrates multiple documents and policies. It harmonizes the various bylaws, agreements,
investment protocols, membership guidelines, and operational guidelines into one living
document. The Constitution is intended to guide all Gaia Commons participants—individuals,
organizations, and communities—so that we may co-create a more compassionate and thriving
global civilization.

By adopting this Constitution, members affirm their commitment to uphold regenerative
values, respect for diversity, responsible decision-making, and synergy across local, regional,
and global scales. While this founding document is robust, we anticipate it to evolve over time,
reflecting emergent needs, new insights, and technological advancements that support Gaia
Commons’ expansion and continuous refinement.

The Catalyst Phase refers to the initial 6-12 months of official governance for Gaia Commons,
where processes and systems laid out in this Constitution are tested in real-world conditions.
During this period, membership is actively recruited, Holons and Spheres are refined, and the
Agency's functions become fully operational. Feedback is continuously gathered to improve
processes, ensuring the Constitution evolves pragmatically.




2. Key Components Definitions (Structure)

2.1 Gaia Commons Network (the Ecosystem)

Gaia Commons refers to the global network that includes individuals, projects, communities,
organizations, initiatives, technological infrastructures and all forms of capitals and resources.
This network operates under a shared set of values, principles, and governance guidelines
outlined in this Constitution. It integrates multiple functional areas such as ecological
restoration, social empowerment, economic innovation, and cultural preservation.

2.2 Gaia Commons Agency (the Agency)

The Gaia Commons Agency is the central operational entity entrusted with coordinating core
structures, processes, and resources. Its functions include:

e Supporting membership: Managing membership records, benefits, and engagement.

e Facilitating resource flow: Overseeing global fundraising, partnership building, and
philanthropic distribution.

e Providing infrastructure: Maintaining administrative, communications, and
technological frameworks (e.g., online platforms, DAO-like tooling).

e Catalyzing synergy: Linking individuals, projects, communities, networks and
organisations in general to ensure maximum collaboration and minimal duplication of
efforts.

The Agency is responsible for ensuring that key roles (like legal & admin, communications,
finance, etc.) are professionally and ethically filled. It also serves as an umbrella structure for
newly forming bio-regional networks and local organisations in general.

2.3 Stewardship Councils

Stewardship Councils consist of recognized experts, vision holders, and trusted individuals who
bear higher-level decision-making responsibilities. They may oversee critical resources, align
local actions with global principles, or rule on major constitutional or financial matters.
Councils often act as guardians of the long-term vision and ensure that Gaia Commons remains
true to its founding mission, while also adapting responsibly to changing circumstances.

2.3 Membership

Membership is the formal status granted to individuals, projects, organizations, or communities
who align with Gaia Commons’ values and choose to operate under the governance framework
set forth in this Constitution. Members may interact at various levels, from passive beneficiaries
seeking resources to active contributors or donors fueling the ecosystem’s growth.




3. Vision and Principles

3.1 Vision Statement

Gaia Commons envisions a globally connected network of organisations and local communities
that steward our planet as a living system. In this vision, ecological well-being, cultural
diversity, and social justice converge, creating a tapestry of regenerative cultures that safeguard
our collective future. It aims to align personal growth and spiritual awareness with innovations
in governance, finance, and technology, weaving ancient wisdom with cutting-edge solutions.

This vision not only aspires to transform how we produce goods, generate energy, build
infrastructure, and organize finances, but also to inspire a deeper sense of belonging and
purpose among all members. By co-creating these living experiments in regeneration, we
demonstrate that humanity can flourish without depleting resources, harming ecosystems, or
exploiting vulnerable populations.

3.2 Core Principles

1. Regeneration
o Actively restoring ecosystems by improving soil health, water cycles, and
biodiversity.
o Designing and supporting social systems that heal and empower communities.
o Striving to leave places better than we found them.
2. Holonic & Distributed Governance
o Granting decision-making power to the smallest viable unit (Holon), yet
maintaining coherence across the entire network.
o Encouraging bottom-up innovation that aligns with overarching strategic goals.
3. Collaboration & Empowerment
o Emphasizing collective intelligence, open dialogue, and consensus-building,.
o Recognizing each member's sovereignty while fostering interdependence
through resource sharing.
4. Transparency & Accountability
o Recording governance decisions, financial transactions, and operational updates
in accessible formats.
o Encouraging constructive feedback, peer reviews, and open performance
assessments to maintain integrity.
5. Inclusivity & Cultural Respect
o Honoring the diverse beliefs, traditions, and histories of different communities
involved in Gaia Commons.
o Ensuring that marginalized voices are heard and actively integrated into
decision-making processes.



6. Abundance & Resource Circulation
o Shifting from scarcity-based paradigms to collaborative wealth-creation models
that respect planetary boundaries.
o Reinforcing ethical and socially just distribution of surpluses, with a preference
for reinvestment into regenerative ventures.
7. Innovation & Adaptability
o Embracing new economic tools (e.g., mutual credit), blockchain and DAO
technologies, and advanced analytics.
o Continuously revising policies in light of feedback, pilot projects, and emerging
best practices.

4. Organizational Structure

4.1 Overview

Gaia Commons is designed as a dynamic tapestry of people, projects, and collaborative entities
bound by a shared mission. This tapestry is structured into three primary layers:

1. Holons - Semi-autonomous teams handling specialized tasks or thematic areas.

2. Spheres - High-level groupings of Holons related by function or purpose, offering
coordination, strategic planning, and mediation services.

3. Stewardship Councils - Guardian bodies or committees ensuring alignment with
mission, core governance, financial stewardship, membership standards, etc.

4.2 Holons

4.2.1 Definition
A Holon is a living operational node within Gaia Commons, characterized by:

e A clearly defined domain of responsibility (e.g., “Legal & Compliance Holon,” “Education
& Media Holon”).

e Specific roles assigned to Holon members, such as project managers, facilitators, or
technical specialists.

e The capacity to create sub-teams or working groups for narrower tasks.

Holons can form spontaneously when a group of members sees a need or opportunity to
address a certain area; they become formal once recognized by the relevant Sphere
Stewardship Council.



4.2.2 Authority & Autonomy

Where possible, decisions are made at the holon or immediate level, with escalation to higher
levels only when necessary. This distributed approach ensures that community members
remain empowered, fosters adaptability, and balances autonomy and creativity with cohesion.

Purpose-Driven Operation: Each Holon derives its authority from its purpose
statement and the trust placed in it by the members and relevant Councils.

Budget Proposals: Projects, Holons and Spheres typically propose quarterly or annual
budgets, which must be justified through projected impacts, ROI (where relevant), and
alignment with Gaia Commons’ mission.

Autonomous Self-Management: Within an approved budget and domain, Projects and
Holons may self-organize tasks, schedules, or external partnerships. They must,
however, ensure open communication and respect broader policies.

4.2.3 Decision-Making

Consent Principle: By default, proposals are considered accepted if no significant,
unresolved objections remain after a transparent review period.

Collaborative Deliberation: Holons are encouraged to host open dialogues. More
complex or strategic proposals may require multiple discussion rounds, especially if
they impact other Holons or Spheres.

Escalation: If a Holon faces operational blockages, conflicting priorities, or persistent
objections, it may consult the Sphere or a relevant Stewardship Council for resolution.

4.3 Spheres

4.3.1 Definition

A Sphere is a grouping of Holons that share thematic or operational overlaps—such as Economy
& Finance, Communications & Internal Operations or Legal & Admin. By clustering Holons,
Spheres reduce fragmentation, foster resource sharing, and ensure synergy across related

efforts.

4.3.2 Functions

Strategic Alignment: Each Sphere integrates Holon-level goals into a cohesive
domain-level strategy, ensuring all Holons support overarching objectives.

Conlflict Resolution: Spheres mediate disputes that arise between Holons, using their
higher vantage point to propose fair solutions.

Resource Optimization: Spheres help allocate resources—budgets, personnel,
knowledge—so that all Holons have balanced access without duplication.



4.3.3 Sphere-Level Decision-Making

e Sphere Assembly: Regularly scheduled or ad-hoc meetings gather representatives from
each Holon to review cross-cutting proposals, budgets, or challenges.

e Voting Thresholds: Spheres often require supermajorities (e.g., 66%) for budget
allocations or reassignments or domain-level policy changes.

e Councils Liaisons: A designated liaison from any relevant Stewardship Council may join
Sphere meetings to advise on compliance, ensure synergy with other Agency internal
and external projects or initiatives, and elevate issues to the Council if needed.

4.4 Stewardship Councils

Stewardship Councils are specialized governance bodies entrusted with high-level oversight
and decision-making in specific domains. They ensure alignment with Gaia Commons’
overarching mission, principles, and policies, while also coordinating and facilitating different
processes across different Spheres and Holons as necessary. Council members are selected for
their integrity, expertise, and demonstrated commitment to regenerative values.

4.4.1 Role & Composition

1. Strategic Alignment: Councils define or refine high-level guidelines, strategies, and
protocols, ensuring that all actions taken by Gaia Commons remain coherent with its
mission and constitutional principles.

2. Oversight & Accountability: They monitor critical organizational functions—such as
legal frameworks, financial integrity, membership well-being, and constitutional
adherence—to safeguard the collective interest.

3. Conlflict Resolution & Mediation: Councils serve as escalation points for complex or
intractable conflicts that cannot be resolved at Holon or Sphere levels.

4. Adaptive Governance: Councils have the authority to propose amendments to the
Constitution and to approve or reject major organizational changes.

Members of each Council are recognized as “Stewards” after undergoing a rigorous process
ensuring that each Steward has sufficient expertise, integrity, and alignment with Gaia
Commons’ core principles, the process mainly consists of adhering officially to the Constitution
and signing the Seed Membership agreement and passing through the “Certificate of Trust”
validation. The terms of service may be staggered or periodically reviewed.

4.4.2 Listing of Councils

Below is an expanded listing of the key Stewardship Councils referenced throughout Gaia
Commons documentation. While each Council has a distinct domain, they often collaborate on
cross-cutting issues and consult one another to ensure organizational coherence.



4.4.2.1 Vision & Constitutional Council

Domain & Purpose:
Acts as the guardian of Gaia Commons’ fundamental mission, values, and constitutional
integrity. Reviews and approves proposals for major constitutional changes, or strategic
alliances, policies, programs, or projects, Upholds ethical standards, and mediates
critical disputes concerning foundational governance.
Key Responsibilities:
o Drafting and refining core constitutional language and documents.
o Reviewing any proposed amendments with a focus on long-term alignment on
the global vision for local impact. (GLocal)
o Providing final arbitration on conflicts or potential alliances that threaten Gaia
Commons’ essential integrity or guiding principles.

4.4.2.2 Core Focalizers & Strategy Council

Domain & Purpose:
Guides day-to-day strategic coordination and high-level operational direction. Aligns
Holons and Spheres with the global vision, ensuring that collective efforts and
resources serve immediate priorities without losing sight of the bigger picture.
Key Responsibilities:
o Developing global objectives, annual plans, and cross-sphere synergy strategies.
o Identifying urgent or high-impact opportunities (partnerships, emerging tech,
large-scale pilot projects) and mobilizing the relevant Holons/Spheres.
o Offering rapid response leadership in crisis or emergency scenarios, subject to
subsequent Council-level review.

4.4.2.3 Economic Abundance Treasury Stewardship Council

Domain & Purpose:

This Council Stewards orchestrates and manages the flow of funds across each major
Gaia Commons fund (Philanthropic, EcoHabitats, Investment), It supervises the overall
financial strategies and budget allocations, and ensures ethical, fair and transparent
resource management and allocation strategies and legal compliances.

Each major Gaia Commons fund has its own specialized sub-Council to focus on
specific development and impact areas, strategies, proposals, and due diligence.
These Councils work closely with the EcoSocial Economy Stewards.

Key Responsibilities:

o Reviewing and approving budget allocations proposals from the EcoSocial
Economy Stewards, related to each fund's purpose (e.g., purely non profit
initiatives, self sustainable communities, or business ventures). rebalancing
strategies, and liquidity requirements.



10

Setting each fund-specific guidelines or metrics (e.g., maximum investment
sizes, eligibility criteria, or impact measures).

Collaborating across the other funds EcoSocial Economy or Treasury
Stewardship Councils when a project spans multiple fund categories.

Defining the global investment policy, including how much capital percentages
to allocate toward the different sub-funds.

Coordinating risk management, particularly for high-value or complex projects.
Conducting or commissioning audits for financial integrity and accountability.

4.4.2.6 EcoSocial Economy Stewardship Council

e Domain & Purpose:
Oversees the development of regenerative economic policies and programs, especially
those that address social and environmental well-being. This Council ensures that Gaia

Commons’ economic strategies (e.g., investment, market creation, philanthropic

outreach aims to strengthen integral sovereignty, ecological restoration, and

community empowerment), in general is guided by ecosocial impact generation,
o Key Responsibilities:

(o]

Crafting guidelines for equitable value chains, fair-trade practices, and ethical
supply networks.

Reviewing projects or partnerships to ensure authentic ecological and/or social
impact, verifying alignment with their contracts and Gaia’s ethos and principles.
Tracking outcomes across ecological, social, and cultural indicators to refine
best practices.

Reviewing and selecting funding proposals, rebalancing strategies, and liquidity
requirements to propose to the Abundance Treasury Stewardship Council the
ideal budget allocations for each of the Funds in which they collaborate on.
Collaborating across the other funds Treasury Stewardship Councils when a
project spans multiple fund categories.

4.4.2.4 Membership & Community Council

e Domain & Purpose:
Manages policies and protocols related to membership, fostering healthy community
relationships, and addressing disputes among members. Maintains community cohesion
and ensures the relations remain harmonious, equitable, transparent, and friendly.

o Key Responsibilities:

o

Reviewing and updating membership guidelines (beneficiary, benefactor,
investor categories, etc.).

Overseeing membership acceptance, transitional phases, revocations, or
exceptional cases (e.g., large-scale donors).

Facilitating conflict resolution, mediation, and restorative processes.
Gathering feedback from local communities to refine how Gaia Commons
supports member needs.
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4.4.2.7 gLocal -National or Regional- Treasury Stewardship Councils (LTSC)

e Domain & Purpose:
Certain countries or clusters of regions may establish National or Regional Treasury
Stewardship Councils (LTSCs) to handle regional-scale governance and financial flows.
Each LTSC aligns local operations with Gaia Commons’ global standards and principles,
yet tailors policies to national regulations and cultural nuances.
o Key Responsibilities:
o Approving local or national project budgets and distributing them among
regional, bioregional, biohabitat (provincial, municipal or counties) funds.
o Monitoring compliance with national legal frameworks while adhering to Gaia
Commons’ regenerative principles.
o Mediating cross-regional disputes or resource requests within a given nation or
cultural-geographical area.

4.4.2.5 gLocal Stewards Councils (at different geographical scales)

e Domain & Purpose:
Focuses on bridging the global Gaia Commons framework with local (bio-regional or
national) realities. The Council of glLocal Stewards provides support, guidance, and
oversight to regionally focused Funds or local organizations (g-Local Agencies or Hubs)
e Key Responsibilities:
o Validating the creation and governance structures of new g-Local Hubs.
o Ensuring local-level decisions remain consistent with Gaia Commons’
regenerative mission and financial ethics.
o Facilitating knowledge-sharing and best practices among local /regional
networks around the world.
o Coordinating multi-regional projects that require diverse inputs.

4.4.3 Steward Selection

1. Certificate of Trust:
Each prospective Steward must gather endorsements from existing Gaia Commons
Stewards or recognized Community Elders or Networks, demonstrating emotional
maturity, strategic thinking, and deep alignment with Gaia Commons principles.

2. Merit & Expertise:
Candidates typically show domain-relevant expertise (financial, ecological, legal,
community-building, etc.) and a track record of contribution to regenerative
movements for more than 10 years on the domain or scope of each Council.
They are required to sign the Seed Membership Agreement and the Constitution.

3. Term & Rotation:
Councils often employ staggered or limited terms to balance leadership continuity with
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fresh perspectives, preventing power consolidation. Rotation will happen when a new

Steward is proposed and surpass the qualifications that other members have or

commits to have more accountability, of time and energy to contribute to each Council.
4. Revocation or Transition:

When a Steward breach ethical standards or fail to uphold responsibilities, Councils can

initiate processes to revoke stewardship status after due investigation and mediation.

4.4.4 Decision-Making

1. Consent-Based Approach:
Stewardship Councils aim for thoughtful dialogue, seeking to resolve objections
constructively rather than resorting to simple majority votes.

2. Voting Protocols:

o High-Stakes Decisions: May require a supermajority (66%-77%) or
near-consensus, especially for constitutional amendments, large-scale financial
allocations, or membership framework overhauls.

o Routine Matters: May pass with a simple majority if no major objections arise
within a defined timeframe.

3. Transparency & Documentation:
Council decisions are logged in a shared platform or ledger accessible to Holons and
members at large, ensuring accountability and offering learning insights for future
governance evolutions.

4. Emergency Authority:
In urgent or crisis scenarios (e.g., a major legal threat, catastrophic ecological event, or
unexpected financial shortfall), a Stewardship Council may enact temporary measures.
These decisions, however, must be reviewed by the wider membership or relevant
Councils afterward to maintain trust.

Summary of Section 4.4

Gaia Commons’ Stewardship Councils collectively constitute the backbone of high-level
governance, ensuring that distributed operations remain united by a common mission and
ethical framework. Each Council focuses on a key domain—constitutionality, strategy, finance,
membership, local empowerment, ecosocial priorities, or fund-specific objectives—and
coordinates with others when projects or decisions overlap. By formalizing these Councils and
their distinct responsibilities, Gaia Commons aspires to achieve both agility in everyday
operations and steadfast guardianship of its regenerative vision.
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5. Membership

5.1 Rationale and Overview

Gaia Commons is an open, inclusive ecosystem where individuals, communities, organizations,
and become Members and to benefit from, and /or contribute to, shared resources.
Membership is the formal status recognizing alignment with Gaia Commons’ model, purpose,
principles, and structures. It serves to:

1. Foster Trust and Reciprocity: By becoming a Member, one enters into an agreement
based on trust, transparency, and mutual support.

2. Clarify Rights and Obligations: Membership status explicitly defines the level of
involvement, resource access, decision-making power, and responsibilities.

3. Ensure Accountability: Formal membership makes it easier to track contributions,
conflicts, and the flow of resources—thereby improving overall governance and fairness.

Because potential members arrive with varied motivations and capacities—some seeking
financial support, some offering philanthropic donations, others seeking collaborative
partnerships—Gaia Commons has developed multiple membership categories to accommodate
these different scenarios.

5.2 Membership Types

Membership categories are designed to reflect the different levels of engagement, resource
exchange, and developmental stages of projects or individuals. These categories can evolve over
time; for instance, a Beneficiary Member might later become an Regen Investor or a Donor,

Considerations: All the money entering Gaia Commons will be steward and directed to the
most strategic and impactful possibilities, these policies are outlined in other core documents.
*Surplus: could be defined as what you need to cover your basic general costs per year, plus
100% of that same amount, in total 200% of your basic living costs per year. (ie. S4k x month
would be $4k x12 x2 = $96k total per year, everything after $96k would be considered surplus.)
* General Surplus: all that you don't need no matter when or how you got it.

From their “Surplus” Members can decide how much they donate or regeneratively-invest
(details will be clarified on each contract) in Gaia Commons or one of its Funds or Projects.

SEED Members donate from 50% to a 100% of their surplus

ROOT Members donate from 25% to 50% of their surplus

TRUNK Members donate from 10% to 25% of their surplus.

BRANCHE Members donate from 1% to 10% of their surplus

LEAVE Members donate a monthly fee up to their own will and capacity.
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5.2.1 Passive Beneficiary Members

1. Definition & Profile

o Individuals, projects, or organizations that seek support—funding, training,
technology, infrastructure—but currently do not have the capacity to contribute
resources (financial or otherwise) back to Gaia Commons.

o Often grassroots initiatives, startups in early ideation phases, or communities.

2. Entry & Expectations

o Must submit a request clarifying the nature of the assistance they seek (e.g.,
grants, skill-building workshops, legal support).

o Agree to follow Gaia Commons’ values and abide by relevant governance rules
(i.e., conflict-resolution processes, transparency).

o Must agree that if they receive funding from Gaia Commons, this should be
considered as an investment or equivalent, at least on the same proportion to
the net total cost of the project. (surpluses could be reinvested in the same
project or in their local community or bio regional or national or Gaia fund.

5.2.2 Active Beneficiary Member

1. Definition & Profile
o Individuals or organizations that contribute an agreed-upon fee (financial,
in-kind, or time-based) to Gaia Commons expecting for deeper resource access
(e.g., direct investment, philanthropic funds, specialized training, salaries).
2. Reciprocity and Surplus Sharing
o Active Beneficiaries commit to sharing a percentage of their surplus revenues,
or meeting a membership fee in line with an agreed-upon scale.
Contributions can be flexible, including:
Financial Subscription: Monthly or yearly membership dues.
In-Kind Services: Offering professional expertise, administrative support,
volunteer hours, digital infrastructure, or other forms of valuable capitals.
m  Project Surplus: Pledging a portion of project or business profits to Gaia
Commons once specific income thresholds are met.
3. Rights and Advantages
o Priority consideration for philanthropic grants, micro-loans, or equity
investments from the Gaia Commons Funds.
o Eligibility to receive Gaia Commons tokens and NFTs, which may confer voting
rights in certain Spheres or Holons.
o Access to advanced training, consultancy, or legal support at a subsidized rate.
4. Evolving Roles
o Active Beneficiary Members can increase or decrease their contributions based
on project stages or personal financial capacity; these changes must be
transparent and properly documented.
o Stepping back to a Passive Beneficiary status is possible if financial constraints
arise, though certain privileges (like discounted services) may no longer apply.
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5.2.3 Benefactors & Donors

1. Permanent Donor Members
o Individuals or institutions that consistently donate funds or other assets
without seeking returns in tokens, interest, or project equity.
o May include philanthropic foundations, legacy donors, or philanthropic-minded
entrepreneurs.
2. Honorable Donors
o Those who commit a notably large percentage of their wealth—often exceeding
50% of their present total surplus—to support Gaia Commons EcoSystem.
o Such donors often prioritize the well-being of global communities above
personal financial accumulation.
3. Rights and Impact
o Donors generally have fewer obligations for operational involvement but retain
the option to join Holons or Spheres where they have expertise or interest.
o They receive regular impact reports, financial transparency statements, and are
welcome to participate in community events and discussions about a certain
project, but only if their donation is allocated toward specific projects in a
medium or large-proportion of the total funding required by that project .
4. Recognition and Legacy
o Gaia Commons values the philanthropic spirit and may offer symbolic
recognition (e.g., “Land & BioDiversity Digital Stewards”).

5.2.4 Impact Investors

1. Definition & Expectations
o Individuals, organizations, or investment collectives providing capital in
anticipation of receiving a financial return—alongside positive ecological or
social impact—from Gaia Commons’ Investment Fund
o Impact Investors accept that returns may be moderate, spread out over longer
time horizons, or partially reinvested into regenerative ventures.
2. Risk & Reward
o Investments are channeled into projects that strengthen productive systems,
boost regenerative and local economies, and uphold Gaia Commons’ mission.
o Returns can be disbursed through fiat currency, stablecoins, or asset-backed
tokens representing fractional ownership in land or other productive assets.
3. Governance Engagement
o Depending on the size and nature of the investment, Impact Investors may earn
extended voting rights for certain financial decisions within specific projects.
o Must accept that regenerative metrics—such as biodiversity gains, carbon
sequestration, social equity improvements—rank highly alongside conventional
ROI measures.
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4. Transparency and Accountability
o Impact Investors commit to respecting Gaia Commons’ principle of not
extracting disproportionate value from local communities or projects.
o Projects failing to meet defined regenerative benchmarks might prompt
collective reviews, possible re-negotiation of the original investment terms, or
shifts in project leadership.

5.3 Membership Benefits

All membership categories share a common baseline of benefits, though active contributors,
donors, and larger investors may gain additional privileges:

1. Financial & Funding Opportunities
e Provide opportunities of fundraising such as donations, investments, sales,
crowd-funding, crowd-pooling, crowd-sourcing, or others.
2. Gaia Network Access
o Inclusion in the Gaia Commons global directory and communication platforms
(e.g., shared dedicated platforms for online communities).
o Opportunities to engage in collaborative projects, skill-building workshops, and
knowledge-sharing sessions.
3. Educational Resources & Capacity-Building
o Priority attendance for training programs, digital seminars, on-site workshops,
and ecological immersion experiences.
o Access to internal toolkits on governance, legal structures, conflict resolution,
and project management.
4. Platform & Technology Support
o Ability to utilize Gaia Commons’ digital infrastructure, including
blockchain-based governance tools, data repositories, or financial service
integrations.
o Potential for discounted or no-cost usage of communication, finance, or project
management tools licensed by Gaia Commons.
5. Legal and Administrative Assistance
o Template access (contracts, memoranda, fiscal sponsorship agreements) and
optional paid legal consultancy from specialized Holons.
o Guidance on regulatory compliance in relevant jurisdictions, especially for
philanthropic or investment-related activities.
6. Event Participation
o Invitations to annual gatherings, summits, or festivals aimed at cross-pollination
of ideas, forging new alliances, and celebrating achievements.
o Reduced registration fees or first-come priority status for especially
sought-after events.
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5.4 Membership Responsibilities

While Gaia Commons aspires to maintain an inclusive and supportive culture, membership
inherently carries specific duties:

1. Alignment with Gaia Commons Principles
o All members, regardless of category, must uphold the mission, ethical standards,
and regenerative values underpinning Gaia Commons.

2. Financial Integrity & Transparency
o Active Beneficiary Members, Donors, and Impact Investors submit accurate
records on their financial status and resource usage, particularly when receiving
grants, loans, or philanthropic disbursements.
o Passive Beneficiary Members seeking extended support keep their progress
reports current to justify continued assistance.

3. Respect for Governance Processes
o Engage in good faith with Holon or Council-level decision-making, whether in
the role of a voting member or observer.
o Participate in conflict resolution or mediation processes when disputes arise,
abiding by outcomes or escalation steps mandated by the Spheres or
Stewardship Councils.

4. Contribution of Surplus
o Depending on membership class, commit a portion of annual surpluses, time, or
other valuable assets (e.g., knowledge, training) to Gaia Commons.
o Surplus-sharing fosters resource circulation, ensuring that projects which once
benefited from communal support can “pay it forward” to the next wave of
emerging initiatives.

5. Community Engagement
o Actively join peer-to-peer learning exchanges, networking gatherings, or local
“g-Local Hub” events to foster deeper integration.
o Offer constructive feedback on policies and processes for ongoing improvement
of the Gaia Commons model.
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5.5 Membership Pathways, Reviews, and Transitions

1. Application & Onboarding
o Prospective members provide an application outlining their goals, alignment
with Gaia values, and the membership category that fits their immediate
context.
o Arelevant Holon or the Membership & Community Council may conduct
interviews or additional vetting for clarity.
2. Membership Review & Renewal
o Annual or semi-annual review processes offer members the chance to reassess
their category, membership fees, or surplus-sharing arrangements.
o Passive Beneficiaries can transition into Active status; Donors can become
Impact Investors, etc.

3. Resignation & Dissolution
o Members may voluntarily withdraw if they cannot or do not wish to continue
under Gaia Commons guidelines; formal notice is required to settle outstanding
obligations or reimbursements (only applies if a project has been funded).
o If a project or organization ceases to align with the Constitution or repeatedly
violates agreed-upon norms, membership termination may occur following a
fair conflict-resolution process.

4. Exceptions & Special Arrangements
o The Membership & Community Council holds discretionary authority to tailor
special membership terms for extraordinary cases—such as extremely
vulnerable communities, indigenous groups, or pioneering large-scale investors.
o These exceptions must be transparent and, where necessary, reviewed by other
Stewardship Councils to prevent misuse or favoritism.

Summary of Section 5

Membership in Gaia Commons is a dynamic, multi-tiered experience that recognizes the
varying capacities and goals of participants. Whether one joins as a project in need of seed
funding, a philanthropist ready to share wealth, or an investor seeking aligned returns, the
ecosystem’s structure ensures reciprocity, accountability, and collective empowerment. By
formalizing roles, benefits, and responsibilities, Gaia Commons creates a strong yet flexible
foundation upon which regenerative collaborations can thrive.
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6. Funding and Investment Policies

6.1 Global Funding Framework

Purpose and Overview

Gaia Commons secures financial resources from diverse streams—donations, grants,
membership contributions, collaborative ventures, philanthropic endowments, impact
investments, and product/service revenues (e.g., ecotourism or training programs). Collectively,
these funding sources empower Gaia Commons to support initiatives worldwide that further
ecological restoration, social equity, cultural resilience, and economic innovation.

Key Funding Principles

1. Regenerative Alignment: All funding—whether philanthropic or
investment-based—must align with Gaia Commons’ mission to protect and regenerate
living systems, foster community empowerment, and create sustainable prosperity.

2. Distributed Governance: Funding decisions occur at appropriate levels (Holons,
Spheres, and Stewardship Councils), maintaining transparency and local autonomy
while upholding global standards.

3. Long-Term Viability: Each project’s expected ecological and social returns are assessed
alongside financial forecasts, ensuring that funding choices contribute to long-lasting
positive impact.

4. Public Accountability: Gaia Commons publishes aggregated financial data, successful
case studies, and lessons learned. Regular open calls and digital platforms enable
members to track where funds come from and how they are allocated.

Three Core Funding Categories

Gaia Commons typically structures its capital into three primary “Major Funds” While the
baseline ratio is 33% to each, the Gaia Global Treasury Stewardship Council retains flexibility to
re-balance in response to emerging priorities:

1. Philanthropic Fund
o Supports non-profit or social-impact initiatives that yield broad benefits—e.g.,
humanitarian relief, grassroots community empowerment, large-scale
ecological restorations.
o Grants or subsidies may require little to no repayment, though recipients must
adhere to reporting and impact-tracking standards.
2. EcoHabitats Network Fund
o Focuses on local community resilience and development, channeling resources
into g-Local Hubs that support local farming, education, health, etc.
o Encourages co-creation of region-specific solutions, bridging local ingenuity
with Gaia Commons’ global network of expertise.

3. Gaia Investment Fund
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o Pursues revenue-generating projects with stable returns, such as agroforestry
enterprises, renewable energy installations, real estate, tourism, sustainable
product manufacturing, or oriented technology start-ups, DAOs..

o Investments may be in the form of equity stakes, revenue-sharing agreements,
or loans (with very moderate interest rates for beneficiary members) that align
profit-making with social and environmental metrics.

Allocation and Budget Cycles

The EcoSocial Economy Council submit budget proposals, which are reviewed for
feasibility, mission alignment, risk and an overall balance and fair distribution.
Community members provide input during open consultation periods, ensuring that
funding decisions remain transparent and participatory.

The Gaia Treasury Stewardship Councils decide on the annual or quarterly allocation
plans, based on glocal needs, projected results and impact, internal feedback from their
EcoSocial Economy Stewardship Council and in some cases from external advisory.

Gaia Commons strategically gathers financial resources from:

Philanthropic Donations: Donors interested in direct social /environmental impact.
Member Projects (Products, Services, Events & Experiences Revenues): Gains from
regenerative business models, ecological tourism, workshops, or other services.
External Investments: Capital aiming to yield returns through diverse ventures.
Membership Contributions: Fees or surplus-sharing from Active Beneficiary Members,
as well as time /skills from volunteers.

6.2 Local Organizations, Legal Entities, Agencies, Funds & Hubs

Definition and Context

Local Organisations (Local Orgs) are Legal Entities, Agencies, Funds and /or Hubs (LEAFHSs) they
are semi-autonomous, legally recognized entities operating at the national, or bio-regional
level. They represent Gaia’s principle of “think globally, act locally,” channeling and exchanging
economic, and all kinds of resources to where they can have the most immediate and culturally
nuanced impact, in this way they are not just receiving but they also give back what they can
produce to the global ecosystem in any form of capital, tangible or intangible.

Goals and Benefits

Local Autonomy & Empowerment: By granting decision-making authority to local
stewards who understand on-the-ground realities, Local Orgs ensure relevant,
context-specific legal compliance.

Community Engagement: Local Orgs are co-governed by local stakeholders, including
smallholder farmers, indigenous communities, social entrepreneurs, or local nonprofits.
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Scalable & Adaptable Model: If some specific Local Org proves successful in addressing
local poverty, food sovereignty, or land restoration challenges, its model can be
replicated or scaled to new regions, adapting to each local socio-cultural and ecological
contexts.

Risk Diversification: Decentralizing investment decisions reduces the risks associated
with top-heavy, centralized strategies and fosters region-appropriate innovation.

Structure and Governance

Legal Entity Formation: Each Local Org must be registered as a nonprofit organization,
mainly as a foundation or a faith-based organization (FBO) or other structure compliant
with local laws, but anchored in Gaia Commons’ overarching governance framework.
Stewardship and Decision-Making: Different stewardship councils (often recognized by
Gaia Commons’ glLocal Stewards Council), proposes, reviews, and approves strategic
decisions such as investment or philanthropic allocations, strategic alliances, etc.
Checks and Balances: The relevant Gaia Commons Councils (e.g., Habitats Planning
Stewards, Core Focalizers, Tech Stewards, etc) provide oversight, technical assistance,
advisory and consultancies to ensure alignment with global regenerative standards.
Revenue Distribution: Profits or surpluses generated by local projects can be
reinvested locally (e.g., to fund more projects) or channeled back into Gaia Commons’
global funds for broader resource-sharing.

6.3 Due Diligence Framework

Purpose and Values

The due diligence process ensures that any project or organization funded by Gaia
Commons—from philanthropic grants to investment partnerships—meets both ecological and
ethical criteria. It safeguards the broader ecosystem from misaligned ventures and fosters trust
among members, donors, and investors.

Four Pillars of Due Diligence

1.

2.

Market & Impact Analysis
o Evaluates product-market fit, potential user or beneficiary base, and local or
global demand for proposed solutions, and its potential integral impact.
o Considers how the project will reduce or impact ecological footprints, conserve
or restore natural habitats, and /or enhance community and personal wellbeing.
Demographic & Contextual Fit
o Assesses the cultural appropriateness of proposed interventions, ensuring
community buy-in and respect for local and traditional wisdom and practices.
o Identifies any social inequalities that the project could unintentionally
exacerbate, recommending corrective strategies.
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3. Business Plan & Financial Metrics

o Scrutinizes revenue models, cost structures, operational roadmaps, and
breakeven timelines for feasibility.

o Verifies the project’s approach to risk management, compliance with local
regulations, and capacity to achieve self-sustainability or meet repayable
funding obligations (if loan or investment-based).

4. Regenerative & Ethical Criteria

o Checks alignment with Gaia Commons’ principle of net positive impact on
ecosystems and communities (fair labor practices, social equity, soil health,
clean water, human potential development, health & nutrition quality, etc.).

o Projects failing to meet core social or environmental integrity thresholds may be
redirected to capacity-building programs or declined.

Assessment Workflow

o Initial Intake: Spheres or Local Organizations gather proposals and ensure basic
criteria are met (clear mission, initial financial data, early endorsements).

e Expert Review: Relevant Holons or Councils bring in experts—ecosocial economists,
ecologists, legal advisors, local community leaders—to offer specialized feedback.

e Approval & Conditionality: If approved, projects may need to comply with key
performance indicators (KPIs), periodic reporting, or milestone-based disbursements.

e Ongoing Monitoring: Throughout the funding cycle, Councils or Agency Holons revisit
projects to confirm compliance, track changes, and provide further support as needed.

6.4 Risk Management & Restrictions
6.4.1 Risk Management Approach

1. Project-Level Monitoring
o Each Project managing funds is responsible for day-to-day oversight of how
resources are spent or invested.
o Periodic internal check-ins can detect early signals of project delays, shifting
market conditions, or governance issues and make the necessary adjustments.
2. Agencies & Spheres-Level Coordination
o Spheres serving as umbrellas for multiple Holons (e.g., Finance & Treasury, Legal
& Admin) mediate broader risk scenarios, such as legal compliance problems or
cross-regional or cross-project or cross-spheres conflicts.
o Spheres also coordinate inter-Holon solutions if a project’s challenges straddle
multiple domains (e.g., legal compliance plus environmental regulation).
3. Stewardship Council Oversight
o The EcoSocial Economy Council tracks macro-level risks, such as global
economic fluctuations, currency volatility, or large-scale ecosystem disruptions.
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o In collaboration with the Council of glLocal Stewards, they assess region-specific
challenges—political instability, climate disasters, or social unrest—creating
contingency plans where feasible.

4. Multi-Level Feedback Loops

o Gaia Commons fosters a culture of open reporting and constructive critique.
Members with insights or concerns about project viability or ethical lapses are
encouraged to speak up, triggering timely risk-mitigation discussions.

6.4.2 Investment Restrictions

1. Exclusion of Harmful Activities

o Gaia Commons avoids directing funds to projects tied to extractive industries
(coal, oil, large-scale deforestation), arms manufacturing, abusive labor
practices, or high-pollution sectors with no credible transition plan.

o Projects or organizations with known histories of corruption, fraud, or repeated
human rights violations are disqualified from receiving Gaia Commons
resources.

2. Heightened Scrutiny for High-Risk Ventures

o Projects employing cutting-edge or untested technologies must demonstrate
robust ethical reviews, environmental safeguards, and community dialogues.

o Speculative or volatile financial mechanisms—Ilike high-leverage crypto
trading—are generally discouraged unless carefully designed to serve
regenerative purposes and approved by relevant Councils.

3. Maximum Single-Project Exposure

o Gaia Commons typically caps the share of total funds allocated to any single
project or region to reduce concentration risk.

o Exceptions may be granted for extraordinary opportunities (like large-scale
community acquisitions or major philanthropic emergencies) if approved by a
supermajority of relevant Councils.

4. Liquidity & Rebalancing Requirements

o A certain percentage of capital remains liquid (or in stable, easily convertible
assets) to meet short-term operational or emergency needs.

o The Treasury Stewardship Council performs periodic rebalancing to maintain
target allocations among philanthropic, eco-habitats, and investment funds.

Summary of Section 6

Gaia Commons’ Funding and Investment Policies embody a robust, ethically grounded system
designed to steward resources responsibly and maximize regenerative impact. By clearly
defining the global funding framework, empowering Local Organizations, embedding a rigorous
due diligence process, and enforcing careful risk management, Gaia Commons ensures
transparency, fairness, and resilience in the face of evolving local and global challenges. Each
step—allocation, evaluation, oversight—aligns with the broader mission of ecological
restoration, social equity, and sustainable economic innovation.
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7. Economic and Token Framework (Commonomics)

7.1 Token System Overview Full Commonomics Document

Purpose and Philosophy

Gaia Commons’ token and economic ecosystem—also referred as “Commonomics”—seeks to
align economic models, incentives and resource distribution with the regenerative values and
principles at the heart of the organization. Instead of relying on purely speculative, extractive
financial models, Gaia Commons designs each token to serve real-world community needs,
incentivize positive impact, fair distribution, and facilitate transparent governance.

Core Objectives of the Token System

1. Transparency and Trust: By recording transactions on blockchain-based or similarly
transparent ledgers, community members can easily verify the flow of funds, the
completion of milestones, and the overall performance of regenerative projects.

2. Regenerative Alignment: Token creation and usage encourage behaviors that restore
ecosystems, empower local communities, and enhance social well-being.

3. Inclusive Participation: Different token types allow individuals, organizations, and local
actors to participate according to their unique capacities—whether as project initiators,
beneficiaries, donors, investors, community members trading regular goods & services,
or just enjoying a healthy promenade in a Gaia Commons BioDiversity Sanctuary.

4. Scalable Impact: The system is designed to scale and integrate with emergent
local-hubs local-currencies, or specialized program or project tokens, ensuring that
Gaia Commons can continuously integrate emerging innovations or expansions.

Types of Tokens (Examples)

e Utility Tokens: Used within Gaia Commons’ platforms for accessing services, training
programs, event tickets, or voting rights in certain internal processes.

e Asset-Backed Tokens (NFTs): Represent fractional ownership of tangible resources (e.g.,
farmland, reforestation plots, water infrastructure). These tokens may entitle holders to
profit-sharing, governance input, or ecological service credits (like carbon offsets).

e Governance Tokens: Bestow specific voting or proposal rights in certain Projects,
Holons, Spheres or Councils, enabling token holders to shape policies, budgets, or
resource allocations tied to the project or region they support.

e Project-Specific Tokens: Some projects may launch specialized tokens (e.g., StarSeed
tokens for an Intentional Community Building, or “SS NFTs” for land stewardship) that
reflect unique revenue streams, brand identity, or the specific project benefits.

Community Readiness and Education: Recognizing that decentralized finance (DeFji),
blockchain, or tokens can be complex, Gaia Commons emphasizes community education.
Holons or local Hubs offer training sessions on wallet usage, security practices, and the
regenerative logic behind token models to ensure members engage responsibly and confidently.


https://docs.google.com/document/d/1Dh_SjXpT4NUuBmmjYChxE_unEx3V9c2QnCC-pN3FTCo/edit?tab=t.0
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7.2 Circulation and Backing
1. Circulation Mechanisms

e Token Impact Events (TIEs): When Gaia Commons or a specific project identifies a
well-defined regenerative activity (e.g. taking care of children or elderly people,
recycling, planting trees, restoring watersheds or corals etc.), tokens may be minted in
proportion to the capital needed or the projected ecological value created.

o Distribution and Vesting Schedules: Tokens allocated to project teams (holons),
donors, or investors may follow vesting schedules that encourage long-term
commitment, preventing short-term speculative sell-offs.

e Burning Protocols: In certain token models, tokens may be systematically “burned”
(removed from circulation) as ecological or social milestones are completed, creating a
tangible link between on-the-ground results and the token’s scarcity or value.

2. Asset Backing

e Land and Infrastructure: Some tokens derive their value from shared ownership or
stewardship rights over land, forests, renewable energy installations, or other
productive assets. This ensures that the token’s value correlates with real-world
ecological value, and in some cases with improvements and potential revenue.

e Stablecoins: Gaia Commons or partner entities might use stablecoins (e.g., pegged to
fiat currency or a basket of commodities) to provide liquidity, making it easier for
members to convert to/from local or global fiat.

e Multi-Stakeholder Pools: The EcoSocial Economy Council may create diversified
“backing pools” containing multiple asset types (such as land, water rights, or
biodiversity credits) to stabilize tokens value and mitigate risk if any single asset
underperforms.

3. Incentive Models

e Staking and Rewards: Holders of governance or asset-backed tokens can lock (“stake”)
them to specific regenerative initiatives in exchange for yield or additional benefits,
reinforcing alignment between token holders and project success.

e Profit-Sharing and Dividends: Projects generating consistent revenue (like agroforestry
or eco-tourism) may distribute dividends to the local community major fund, to Gaia
Commons Members and /or to general investors. A portion of these profits is also
reinvested into Gaia Commons’ Main Fund, fostering cyclical benefit to the EcoSystem
as a whole.

e Local Integrations: In bio-regional contexts, these tokens can integrate with local
currencies or mutual credit systems, ensuring that a portion of the economic activity
remains within and benefits local communities.
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4. Financial Ethics and Compliance

Non-Extractive Approach: Gaia Commons commits to limiting speculation and
preventing any “pump and dump” or exploitative trading behavior.

Regulatory Navigation: The Council(s) responsible for finance and legal matters
monitor applicable regulations in different jurisdictions, informing members about
compliance requirements for token issuance and trades.

7.3 Mutual Credit & Local Currencies

Rationale

While blockchain-based tokens can enhance global collaboration and transparency, many
communities benefit from simpler, low-tech mutual credit systems that facilitate local
exchange without relying on conventional banks or large amounts of capital. Mutual credit
fosters a circular flow of goods and services, strengthening local resilience and community ties.

1. Mutual Credit Mechanics

Credit Limits and Balances: Each participant in a local network can carry a positive or
negative balance, up to a certain limit. Credits are “created” when a participant buys
from another, decreasing the buyer’s balance and increasing the seller’s.

Interest-Free Transactions: Participants effectively finance each other’s trade without
interest, as credit lines replace the need for loan-based money creation by external
banking systems.

Trust and Governance: A local oversight committee—usually part of the Local
Organization Agency, monitors credit balances, ensures fair dealing, and addresses any
persistent overdraws.

2. Local Currency Integration

Complementary Currencies: Regions may create physical or digital tokens (e.g.,
community “hours,” local “vouchers”) that facilitate everyday commerce—like buying
groceries or paying for community services—within a defined geography.

Bridging to Gaia Tokens: Local currencies can be exchangeable with Gaia Commons
tokens (or stablecoins) at variable rates, connecting local economic activity to broader
funding opportunities, philanthropic grants, or investment inflows from the global
network.

Cultural Identity and Ownership: Community currencies often incorporate local
symbols, languages, or ecological motifs, strengthening pride and psychological
ownership over the economy.
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3. Role of Local Organizations (Agencies or Hubs)

Scaling the Model: As local hubs mature, they can adopt advanced functionalities—like
partial tokenization of local currency, or underwriting certain mutual credit lines with
asset-backed tokens from the Gaia Investment Fund.

Risk and Impact Oversight: The Council of glLocal Stewards and the EcoSocial Economy
Council collaborate to ensure that local currency systems remain healthy, avoid
hyperinflation or deflation, and continuously aim to uplift communities socially and
ecologically.

4. Benefits and Challenges

Community Cohesion: Mutual credit fosters collaboration and social trust by allowing
people to support each other’s initiatives without immediate cash.

Resilience in Crises: Local currencies or mutual credit can maintain trade when global
economic turmoil disrupts mainstream financial services.

Educational Curve: Some communities may need dedicated training and engagement
before fully embracing credit systems or local tokens.

Scaling Complexity: Managing multiple local currencies, bridging them to Gaia tokens,
and tracking cross-transactions can be technologically intricate; Holons focusing on
financial technology aid these processes.

Summary of Section Full Tokenomics Document

Gaia Commons’ Economic and Token Framework—“Commonomics”—is designed to cultivate a
thriving, regenerative economy grounded in trust, transparency, and community
empowerment. By introducing asset-backed tokens, governance tokens, and local mutual credit
systems, Gaia Commons promotes sustainable wealth creation that centers on ecological
stewardship and inclusive social outcomes. Rather than replicating extractive market norms,
this multi-layered token ecosystem leverages innovative financial and digital tools to accelerate
the regenerative mission.

Key Takeaways:

1. Asset-Backed Tokens link digital representations of value to real-world projects,
incentivizing members to foster ecological improvements and healthy financial returns.

2. Governance Tokens distribute decision-making authority, ensuring more equitable
stewardship across diverse regions and stakeholder groups.

3. Mutual Credit gLocal Currencies ensure that local communities retain sovereignty over
their economies, reinforcing grassroots resilience while still integrating with broader
networks.

4. Ethical, Non-Speculative Focus maintains the emphasis on long-term planetary and

community benefits, preventing exploitation and short-sighted profit-seeking.


https://docs.google.com/document/d/1Dh_SjXpT4NUuBmmjYChxE_unEx3V9c2QnCC-pN3FTCo/edit?tab=t.0
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8. Governance and Decision-Making Process

8.1 General Process

1. Proposal Drafting
o Initiated by any member—individual, Holon, or Sphere.
o Thoroughly documented, including objectives, rationale, budget implications,
success criteria, and timeline.
2. Consultation
o Relevant stakeholders, experts, or impacted parties are invited to review.
o A transparent feedback window is set, allowing open discussions in community
forums or synchronous calls.
3. Consent & Objection Handling
o Aset timeframe (e.g., seven to thirty days) is provided for members to raise
objections or modifications.
o Proposals pass by default if no major unresolved objections remain at the
deadline.
4. Voting Escalation
o If unresolved objections persist, a vote occurs. Holons, Spheres, or Councils
define their own pass thresholds, usually 66% or above.
o For crucial issues (constitutional revisions or major financial outlays), a
supermajority (75% or consensus) may be required.
5. Implementation & Accountability
o Approved proposals become official. Implementation roles, schedules, and
budgets are clearly assigned.
o Progress is tracked, with results reported back to the respective Holon, Sphere,
and/or Council.

8.2 Quorum & Approval Thresholds

e Holon Level: Typically 33% quorum with a 66% pass threshold. However, smaller Holons
might adopt simpler rules if they have fewer people.

e Sphere Level: May require higher quorum (50% or more of designated delegates) and a
66-77% pass threshold.

e Stewardship Councils: Often default to consent-based, but for complex or high-stakes
matters, a supermajority vote is enforced. typically 50% quorum with a 77% pass
threshold
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8.3 Conflict Resolution

1. Mediation & Dialogue
o Holons or Spheres may host collaborative problem-solving sessions. Facilitators
skilled in nonviolent communication or similar modalities help members
articulate interests and find common ground.
2. Escalation to Council
o If Holon- or Sphere-level mediation cannot resolve the matter, it is brought to
the relevant Stewardship Council (e.g., Membership & Community Council for
membership disputes).
3. Final Arbitration
o Inrare, critical disputes, the Vision & Constitutional Council or a specially
designated arbitration group will issue binding decisions, aiming to preserve the
greater good of Gaia Commons.

9. Reporting, Transparency, and Oversight

9.1 Reporting Requirements

¢ Financial Reporting: Each Sphere or Holon receiving funds must maintain quarterly or
semiannual budget statements, itemizing expenditures, revenues, and progress
indicators. Summaries are published on accessible platforms.

e Project Status: Funded projects provide milestone updates, measuring alignment with
original goals (e.g., reforestation progress, educational outreach outcomes).

e Membership Updates: The Agency periodically publishes a membership roster,
highlighting new entrants, membership transitions, and relevant achievements or
initiatives from long-standing members.

9.2 Auditing & Accountability

e Internal Audits
o The EcoSocial Economy Council, in collaboration with Holons, reviews
compliance with financial or operational benchmarks, ensuring no misuse of
funds or major red flags go unnoticed.
o External Audits
o Where feasible, independent third parties may verify that Gaia Commons
adheres to both internal policies and any national /international legal
frameworks.
e Transparency Tools
o Use of blockchain ledgers or similar technology so that transactions and
governance changes can be publicly traced, reducing corruption or opacity.
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10. Amendments and Evolution

10.1 Amendment Proposals

e Origin Points
o Vision & Constitutional Council
o Core Focalizers Council
o Any Stewardship Council or group of members with sufficient endorsements
e Proposal Format
o Must specify the sections to be changed, justification, and potential impact on
existing policies.

10.2 Approval Threshold

e Minor Clarifications
o Simple majority (66%) or even direct Council consent if changes are purely
editorial.
e Major Structural Adjustments
o Supermajority (77%) or near-consensus within the Vision & Constitutional
Council and relevant Spheres.
e Ratification Timeline
o Ample time (e.g., four weeks) is typically provided for membership input on
large-scale changes.

10.3 Living Document

This Constitution is not meant to be static. Each year, or biennially, Gaia Commons convenes a
“Constitutional Review Session” to invite feedback, refine language, and incorporate new
insights. This cyclical process ensures continuous alignment with real-world experience and
evolving ecological, social, and technological landscapes.
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11. Dissolution or Transition

e Asset Distribution
o Should Gaia Commons dissolve or reconfigure, remaining funds or assets are
distributed according to the philanthropic spirit of the Constitution: supporting
aligned nonprofits, local communities, or projects that honor the regenerative
mission.
e Consultation & Process
o Any potential dissolution or merger must include inclusive consultations with
Holons, Spheres, and Stewardship Councils, ensuring transparency and fairness.
e Legal Obligations
o The Agency and relevant Councils must comply with the legal frameworks of the
jurisdictions in which Gaia Commons operates, preserving the integrity of the
membership base and the network’s philanthropic commitments.

12. Ratification

This Constitution is considered ratified once:

1. The Constitutional Council confirmed the document’s alignment with Gaia Commons’
higher purpose.

2. A simple majority of recognized Stewards or Focalizers consent to adopt it as the official
Constitutional document.

3. The membership body is notified in an official communication channel, providing open
access to the newly updated Constitution.
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Deepening in the Governance Model.

How is Collective Guidance and Decision-Power Distributed?

The Spirit of Gaia Commons as the Central Guide: At the heart of Gaia Commons is its
living consciousness, the ‘Spirit of Gaia Commons’ It represents the collective spiritual
intelligence that we attune to through deep listening practices. This guides our strategic
direction and ensures alignment with our core purpose.

Stewards and Distributed Leadership: Leadership within Gaia Commons is based on
maturity, experience, and demonstrated integrity. Individuals who meet these criteria
receive a Steward Badge, granting them the responsibility to make high-level decisions
within their domain of expertise. Validation is done through a Certificate of Trust
process, ensuring accountability and alignment.

Vision Stewards: Individuals who have upheld the larger vision of Gaia Commons for at
least a decade, either within their own networks or organizations. They are skilled in
attuning to the spiritual essence and evolving needs of Gaia Commons, ensuring that the
organization stays true to its Vision, Purpose, and Principles.

Gaia Commons’ Foundational Agreements: The Gaia Constitution, Governance
Documents, and Operations Guides collectively form Gaia’s Official Agreements (Gaia
ZeWa). These serve as reference points for vision alignment and decentralized
decision-making. If there is an issue, ambiguity, or a proposal to update core agreements,
active Constitutional Steward sub-Council (badge holders) will be consulted to facilitate
the process. In cases of continued disagreement, the issue may be escalated to the Vision
Stewards Council for resolution.

Vision Keepers and the Gaia Constitution: Vision Keepers hold the authority to amend
the Gaia Constitution, working in consultation with the Constitution Stewards to ensure
any changes align with the fundamental agreements of Gaia Commons.

Focalizers and the Core Operations Sphere: Focalizers are leaders with a
whole-organization perspective, deeply aligned with the Gaia Commons vision and
governance model. They must be approved by three Vision Keepers and have the
authority to coordinate the Core Operations Sphere, which consists of three key Holons:

* Strategy and Direction
* Legal and Administration

¢ Internal Communications and Processes
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Holons as Self-Governing Teams: A Holon is a self-organizing team focused on a specific
domain of work. Each Holon has the autonomy to:

. Define roles and responsibilities within its team.

. Invite, transition, or reassign members

. Determine how to achieve its objectives.

. Propose its own budget within the organizational framework.

Spheres as Networks of Interdependent Holons: Spheres are groups of interconnected
Holons whose domain, purpose/mission, and decisions may affect each other closely. To
reflect their interdependence, Holons within the same Sphere are represented with a
common color in organizational illustrations.

Sub-Holons as Specialized Units Within Holons: Sub-Holons are smaller, specialized units
within a Holon, focused on specific functions/actions while remaining aligned with the
Holon’s overall purpose. They operate with a degree of autonomy but coordinate closely
with their parent Holon, ensuring coherence and synergy in decision-making and actions.

Decision-Making and Conflict Resolution between “organizational units” / working
groups (Sub-Holons, Holons, Spheres): If any organizational unit/ working group faces
uncertainty in decision-making or tension arises, they can consult the next level of
organization above them for guidance, for example:

* If two Sub-Holons within the same Holon cannot resolve an issue, they bring it to
their parent Holon to explore needs and create proposals for action. Pool

* If two Holons within the same Sphere are in dispute, they seek guidance from
their Sphere to find a resolution.

» If the Sphere is unable to resolve the issue, it can be escalated to either Core
Focalizers or to the Core Operations Sphere or to another appropriate higher level
governance body. (Stewardship Councils)

Voting Weight and Decision-Making Influence: Members who contribute consistently
over time may gain additional Voting Weight in their specific domain. However, to
maintain balance and prevent centralization of influence, no individual may hold more
than 10 times the Voting Weight of a standard member. (Further details are outlined in
the Voice Section below.)
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How do we make decisions ?

Consent-Based Decision-Making: Decision-making within Spheres and Holons is
primarily (and ideally) guided by the principle of consent. Members work collaboratively to
refine proposals, ensuring clarity and alignment before reaching a decision.

. Members may be granted consent by their Holon to make autonomous decisions
within a defined scope and with set limitations.

. Any member can initiate a proposal, which is then discussed and refined within the
relevant Holon. When a proposal is complete it is presented for a decision making process.

. Some proposals might be shared with their mother sphere or other spheres for
feedback or decision-making support.

Handling Objections: If a member raises an objection to a proposal, they are responsible
for presenting a reasonable counter-proposal that addresses their concerns. This must be
submitted by a deadline set by the meeting facilitator.

e If no counter-proposal is presented in time, the objection will be noted, and the
original proposal will move forward for approval.

e If consent cannot be reached within the given timeframe, the decision will be
resolved by voting.

Voting and Decision Thresholds: If a proposal moves to a vote, the required percentage of
agreement is determined by the Focalizers or Stewards of the Holon or Sphere. Default
voting criteria are as follows:

* A minimum quorum of 33% of the relevant group must be present for a
decision to proceed.

* A proposal passes with 66% alignment.

» Ifaproposal is time-sensitive and does not reach 66% approval, a revised
version will be voted on using a simple majority rule.

Decision-Making Authorities

Stewards & Core Focalizers: Can propose amendments to the Constitutional Documents,
which are then reviewed and decided upon by the Vision Stewards Council and the
Constitutional Stewards.

Vision Stewards Council & Constitutional Stewards: Together, these bodies hold the
authority to amend the Constitutional Documents through mutual consultation and
consensus. If consensus cannot be reached, a decision is made through a vote requiring at
least 77% approval.
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Sphere-Level Decision-Making

e Each Sphere has the authority to modify relevant sections of the Operations
Guide within its domain, in consultation with the Core Focalizers.

e Each Sphere is responsible for proposing its own budget and deciding how to
distribute funds among its Holons.

e Holons determine how to meet their objectives and allocate their designated
budgets following the Commons Economic Model and Guidelines.

Core Focalizers
e Facilitate the alignment of objectives and budgets across Spheres.

e Mediate and resolve operational and strategy tensions between Spheres when
needed.

EcoSocial Economy Stewardship Council of each Fund - Collect budget proposals from all
the projects and propose final budget allocations for each Specific Gaia Fund, including
the (Agency) Operations Fund.

Economic Treasury Stewardship Council - Review, approve, or adjust the proposed
budget allocations as needed.

Community Participation in General Decision-Making

Gaia Commons as a Collaborative Ecosystem: Gaia Commons is a diverse membership
community of individuals that can be actively participating in the Gaia Commons Agency, or in
any of its programs, projects, communities and organizations, and mission-driven enterprises.
Some contributors choose to share a portion of their profits with Gaia Commons,
strengthening a collective foundation of mutual support.

Transparency and Open Deliberation: Proposals are available for discussion within a set
timeframe—typically one to four weeks—allowing concerns to be raised and addressed before
final approval or voting. The stewards of each Sphere or Holon determine the quorum,
approval threshold, and voting timeline based on the significance and urgency of the proposal.

Any verified stakeholder can read and comment digitally on proposals on the online platform,
only Gaia Commons Active Members can vote on their respective Holons and /or Spheres.
Members can earn a voice in decision making meetings by being recognized as contributing to
the community in meaningful ways or by their verified expertise.

Budgets and major funding decisions are published on digital platforms in a staged process to
ensure transparency and for receiving feedback and potential flags.
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Participation and Voting Rights: Verified stakeholders can review and comment on proposals
through the online platform, but only Gaia Commons Active Members have voting rights
within their respective Holons and /or Spheres. Members earn a voice in decision-making
meetings by demonstrating meaningful contributions to the community or through recognized
expertise in relevant areas.

Community Input and Information Flow: Holons actively seek input from content experts and
community members through dedicated discussion channels such as Telegram, Nestr, and /or
Discord, as well as focus groups when relevant. Al tools assist members in gathering
information, clarifying uncertainties, and navigating decision-making processes. Additionally,
regular newsletters and community connection calls organised by the holons will keep
members informed and engaged.

Accountability and Transparency

Financial and Operational Transparency: Gaia Commons Stewards make critical relational
and financial decisions while holding complex roles. To ensure transparency and trust, all
budgets and results will be accessible through online operational tools (DAO tooling),
currently Excel or Coda (2025). Each Holon will maintain charts for budgets, objectives, and
performance indicators, making financial and operational data visible to members.

Collective and Individual Accountability: All members are accountable to high ethical and
performance standards within their Holon, relevant Stewards, Focalizers, and the broader
community. Holons are collectively responsible for achieving their objectives and will be
rewarded as a team based on outcomes. If a Holon struggles to meet its objectives, Core
Focalizers will provide support, helping to adjust strategies or modify goals as needed.

Support and Conflict Resolution: When individuals face challenges within their Holon, they
will be supported internally to find solutions. If difficulties persist, Holon Stewards or Core
Focalizers may step in to facilitate resolution. In unresolved cases, other team members or
Stewards may be invited to assist in resolving tensions and ensuring alignment with
objectives.

Article 1.0: Governance Model

Higher Purpose as a Guiding Force: The higher purpose serves as an invisible force that
drives, guides and unifies collective actions and decisions. It acts as an ethical compass,
providing a solid foundation for collaboration, teamwork, and long-term commitment. This
shared consciousness and common purpose foster self-management, where individuals are
empowered to make decisions, resolve internal challenges, and take on leadership
responsibilities with interdependent autonomy and accountability.
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Holonic and Distributed Leadership: Gaia Commons operates as a holonic and distributed
organization, where leadership is grounded in demonstrated trust, integrity, and alignment
with environmental and social regenerative justice and principles. Our governance model
ensures transparency, equity and shared responsibility throughout the community,
incorporating feedback loops to support wise decision-making that reflects collective
intelligence.

We follow meritocratic principles, where individuals earn trust and reputation to participate
in key decisions. Our structure is based on fractal distributed holons, each with clearly
defined yet flexible domains, functions, and roles, allowing for adaptability and efficiency.

Collaborative Contribution: Each person contributes their unique skills and capacities in
alignment with their life conditions, ensuring that collaborative efforts remain coherent,
harmonious and impactful toward achieving common objectives.

GAJA COMMONS CATALYST PHASE: GOVERNANCE ACTIVATION FRAMEWORK

Inclusive and Collaborative Governance: The Gaia Commons Governance Model enables
inclusive, inter-network and trans-organizational governance, ensuring that decisions are
made based on the Greater Common Good rather than individual or group interests. This
model fosters collaborative decision-making that reflects the needs of the whole system.

A Regenerative and Resilient Ecosystem: By integrating regenerative principles* with holistic
governance, Gaia Commons functions as a resilient and dynamic ecosystem. This ensures that
communities remain empowered and that decision-making structures support long-term
sustainability and collective well-being

A Structured Yet Adaptable Framework: This governance framework is designed to align both
local and global regenerative initiatives within a structured yet adaptive system. Built on
principles of harmonious balance, distributed leadership, and collective responsibility, it
facilitates transparent decision-making, enables dynamic adaptation, and ensures the free
flow of information to support thriving ecosystems and interconnected communities.

Stewardship Councils

Trusted Leadership and Expertise: Stewardship Councils are composed of trusted individuals
with integrity, deeply aligned with the Gaia Commons Vision and recognized as verified
experts in their respective fields. These councils play a crucial role in guiding decision-making
and ensuring governance remains rooted in wisdom, experience, and ethical responsibility.
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Stewardship Councils Activation: During the Catalyst Phase, Gaia Commons will focus on
recruiting, verifying, and activating Stewardship Councils. Each council will be established
once it reaches a minimum of three qualified members, ensuring that every council is
equipped with the necessary expertise and commitment to fulfill its role effectively.

Selection of Stewardship Council Members.

The Gaia Commons Initial and Temporal Core Focalizers (Ist Stewardship Council) will serve
as the Initial Invitations Committee, responsible for validating and activating the Gaia
Commons Catalyst Phase Governance and Economic Model.

These individuals have long been committed to distributed and dynamic governance, and
regenerative economic systems. They validate each other as a trusted initial and temporal
core council, representing diverse networks and backgrounds. From this core, aligned
networks and additional individuals will be invited to join the Stewardship Councils.

Diversity in Stewardship Council Selection:

It is important that the selection process for each council is rigorous, diverse and merit-based. It
must include a deliberate effort to ensure diversity by actively researching and reaching out to
underrepresented networks. However, skills and alignment with Gaia Commons’ vision
remain the top priorities in selecting stewards, rather than diversity criteria alone.

If the desired diversity balance is not met, an additional process should be established to
gather feedback from underrepresented genders, races, and minority groups to address
potential concerns.

Diversity Criteria:

* Network Representation: At least 3 relevant networks (on their domains of
expertise and experience) will be invited to recommend a trusted and available
candidate for each council.

* Gender Balance: No more than % of the members may be from the same gender.

* Global Representation in The GLocal EcoHabitas Fund, at least 2 racial groups and
representatives from at least 3 different continents must be included. (this fund will
start for now focused on specific countries and bioregion agreed by the Initial Core
Focalizers until we get a larger funding above 1 billion USD).
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“Certifications of Trust” for Gaia Commons Stewards

To be recognized as a Gaia Commons Steward, an individual must earn a ‘Stewardship Badge’
by completing a process that involves collecting “Certificates of Trust” (CC). Additionally, the
person must receive at least one Formal Recommendation from a Gaia Steward, or from an
Elder or Spiritual Authority trusted by the current Gaia Commons Stewards.

“Certification of Trust”: A Certificate of Trust is an online form completed by individuals who
have significant experience working or living with a candidate for a stewardship role in Gaia
Commons. The form assesses the candidate’s emotional, intellectual, spiritual, and social
maturity through a series of questions, each rated out of 10.

To be eligible for a stewardship role, candidates must achieve a minimum average score of 7
and receive responses from at least 5 individuals.

Steward Selection Process

1. Initial Invitation Committee: The Gaia Commons Initial Core Focalizers act as the Initial
Invitation Committee, inviting key individuals to suggest networks, leading groups, or
organizations within their field or sector.

2. Selection of Stewards: The Initial Invitation Committee invites different networks and
selects a minimum of 3 to recommend a steward for each council.

3. Role Introduction: Potential stewards are introduced to the role in more detail and need to
confirm their interest in becoming a council member.

4. Certificate Collection: Interested stewards are required to collect 5 Certificates of Trust for
review by the Steward Recruitment Team. Anyone can submit additional Certificates of Trust
to share their opinion and experience with the candidates.

5. Consent Process: The proposed list of interested stewards is shared with all the Gaia
Commons Initial Core Focalizers for consent.

6. Consultation with Advisors: The Initial Invitation Committee reviews the results and
consults with Energetic & Spiritual Advisors to assess any potential issues or imbalances that
could affect the process.

7. Activation Ceremony: A ceremony is held to confirm the selected stewards and officially
activate each council.
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