
 
 

EVALUATION PRACTICE FOR PROMOTION OF ACADEMIC STAFF 
IN KULLIYYAH OF ENGINEERING 

 
Staff Number Name of the staff Post Applied 

 
 

  

 
 Item 

Evaluated 
Unacceptable Satisfactory Good Outstanding / Excellent Remarks Score  Marks 

(0 – <3)1 (3 – <5)2 - 3 (6 – <8)>3 - 4 (9 – 10)>4-5 (S) S x W 

Teaching 
and 

supervisions 

Experience 
 (W = 4.0) 

< 2 years of 
teaching, 
with < 5 courses 
taught, < 5 UG 
supervised, no 
ongoing PG 
supervised 

 > 2 < 3 years of 
teaching, with < 7 
courses taught and < 7 
UG supervised, 1 
ongoing PG supervised 

> 3 < 5 years of 
teaching, < 10 
Courses taught, < 10 
UG supervised, 2 
ongoing PG 
supervised  

> 5 years of teaching, 
> 15 courses taught, < 10 
UG supervised, > 2 PG 
completed, > 2 ongoing 
PG supervised 

   

Certificates/ 
Awards/ 
Recognition 
(W = 1.0) 
 

No recognition, 
contributions and 
awards, SFS < 80 

Departmental teaching 
recognitions 
SFS > 80 < 85 for 3 
equivalent semesters 
 

Kulliyyah teaching 
recognitions, invited 
as speakers at 
national level 
sharing for teaching 
experience, SFS > 
85 < 90 

University teaching 
recognition, invited as 
speakers at international 
level, sharing for 
teaching experience 
SFS > 90 
 

   

New Ideas and 
Innovation 
 (W = 2.0) 

No evidence of 
innovation in 
teaching and 
learning, 
involvement in 
academic CR and 
no teaching of new 
courses 

Evidence of some 
innovation and 
imbuement of SAF in 
T&L, Involve as 
member in CR,​
 
 

Evidence of 
innovation and 
imbuement of SAF in 
T&L, head of section 
in CR, develop new 
course 
 

Evidence of good 
innovation and 
imbuement of SAF in 
T&L, involve as PAQA 
or head of CR, develop 
one new course 
 

   

Significant 
Contributions 
and relevant to 
other 
communities 
(W = 3.0) 

On campus 
voluntary teaching, 
Integration of one 
of SDGs as part of 
the contents 
 

Evidence of off campus 
voluntary teaching, 
Integration of one of 
SDGs as part of the 
contents, involvement 
as member in Uni 
flagship. 

Evidence of off 
campus voluntary 
teaching, Integration 
of one of SDGs as 
part of the contents, 
involvement as 
committee member in 
Flagship. 

Evidence of off campus 
voluntary teaching, panel 
in public forum, 
Integration of one of 
SDGs as part of the 
contents, involvement as 
committee member in 
Flagship. 
 

   



TOTAL     

 
 
 
 
 
 
 
 
 
 

 Item 
Evaluated 

Unacceptable Satisfactory Good Outstanding / Excellent Remarks Score  Ma

(0 – <3)1 (3 – <5)2 - 3 (6 – <8)>3 - 4 (9 – 10)>4-5 (S) S x

 Research 

Research 
Experience 
(W = 3.0) 

Has applied for 
research grants  

One research grant 
received and completed 
as PI, less than 
RM20,000 

One research grant 
completed as PI, 
amounting > RM20,000 
< RM50,000 

At least one research 
grants received and 
completed amounting 
more than RM50,000 

   

Transdisciplina
ry and/or 
collaborative 
research 
(W = 2.5) 

Transdisciplinar
y and/or 
collaborative 
research 
initiated 
 

One transdisciplinary 
and/or collaborative 
research with amount 
of grants < RM20,000 
has been proposed 

One transdisciplinary 
and/or collaborative 
research received with 
amount of grants > 
RM20,000  

More than one 
transdisciplinary and/or 
collaborative research 
with amount of grants > 
RM20,000 and at least 
one such grant completed. 

   

Research 
Awards/Achiev
ements  
(W = 1.5) 

Participating in 
exhibitions at 
the university 
levels. 
 

Medallist in research 
and innovation 
exhibitions at the 
university levels. 

Medallist in research 
and innovation 
exhibitions at the 
national levels, invited 
speaker at conference. 

Medallist in research and 
innovation exhibitions at 
the international levels, at 
least invited keynote 
speakers in the 
conference or best paper 
award. 

   

Research 
Impacts/Value 
based 
(W = 3.0) 

Involved in one 
project related 
to SDG, at least 
one student 
involves 
together in the 
projects 

Involved in the project 
related to SDG and 
transfer of knowledge 
to society, some 
students involve 
together in the projects 

Involved in the project 
related to SDG and 
transfer of knowledge 
to society, some 
students involve 
together in the projects 
and at least one student 
supervised under the 
projects. 

 
Involve in the project 
related to SDG and 
transfer of knowledge to 
society, The research 
output has been 
commercialised, 
/ licensed / patented.  
Some students involved 
together in the projects 
and at least one student 
supervised under the 
projects. 

   

TOTAL 

   

 Item 
Evaluated 

Unacceptable Satisfactory Good Outstanding / Excellent Remarks Score  Mark
(0 – <3)1 (3 – <5)2 - 3 (6 – <8)>3 - 4 (9 – 10)>4-5 (S) S x W

Publications 

Impactful to 
the community 
and 
industry/others 
 (W = 1.5) 

Publications 
reflect some 
parts of the 
SDG in the 
contents. 

Publications 
reflect some 
parts of the 
SDG in the 
contents and 
has potential to 
be used in the 
community / 
society. 

Publications reflect some 
parts of the SDG in the 
contents and has potential to 
be used in the community / 
society and a related video / 
YouTube used to improve 
societal well-being. At least 
one evidence showing how 
the publication was used by 
others. 

Publications reflect some parts 
of the SDG in the contents and 
has been used in the 
community / society and a 
related video / YouTube used to 
improve societal well-being. At 
least two evidences showing 
how the publications were used 
significantly by others. 

   

Certificates/ 
Awards/ 
Recognition 
(W = 2.5) 
 

No recognition, 
contributions 
and awards.  

Departmental 
research 
recognition 

Kulliyyah research 
recognitions, invited keynote 
speakers at national level. 
Most downloaded paper. 

University research 
recognition, Invited keynote 
speaker at international level. 
Highly cited paper by others. 
 

   

Area of 
expertise 
 (W = 3.0) 

At least one 
publication 
reflects the area 
of expertise 

Some 
publications 
reflect the area 
of expertise.  

Some publications reflect the 
area of expertise and in 
transdisciplinary nature of the 
research the area of 
specialisation show 
contribution in publications.  

Most publications reflect the 
area of expertise and in 
transdisciplinary nature of the 
research the area of 
specialisation show 
contribution in publications. 
 

   



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Quality of 
Publications 
(W= 3.0) 

At least 5 
papers are 
published in 
SCOPUS or ISI 
or any other 
indexed journal.  
 

At least 7 
papers are 
published in 
SCOPUS or ISI 
or any other 
indexed journal. 

At least 7 papers are 
published in SCOPUS or ISI 
or any other indexed journal 
and evidence of other 
researchers using the 
applicant’s publications in 
their works. 

At least 7 papers are published 
in SCOPUS or ISI or any other 
indexed journal and evidence of 
other researchers are using 
significant portion of the 
applicant’s publication in their 
works. Collaboration with 
external researchers for 
publication. 

   

TOTAL 
    Item Evaluated Unacceptable Satisfactory Good Outstanding / 

Excellent 
Remarks Score  Ma

(0 – <3)1 (3 – <5)2 - 3 (6 – <8)>3 - 4 (9 – 10)>4-5 (S) S x

Leadership 

Heart guided 
leadership Traits/ 
Behaviour 
(W = 3.0) 

Having clear vision 
and direction based 
on SAF 

Having clear vision 
and direction based 
on SAF, responsible 
and effective leader.   

Having clear vision 
and direction based 
on SAF, responsible, 
effective, 
professional and 
collaborative leader 

Having clear vision 
and direction based 
on SAF, responsible, 
effective, 
professional and 
collaborative leader 
and able to make 
changes 

   

Competencies 
(W = 4.0) 

Being able to work 
under pressure and in 
teams 
 

Being able to work 
under pressure and in 
teams, able to inspire 
others 

Being to work under 
pressure and in 
teams, able to inspire 
others, having 
organisational and 
interpersonal 
communication skills 

Able to work under 
pressure and in 
teams, able to inspire 
others, having 
organisational, 
interpersonal 
communication skills 
able to identify 
organisational issues 

   

Holding 
positions/Appointme
nts 
(W = 3.0) 

Has held academic 
administrative 
positions 
 

Excellent 
performance during 
the tenure as 
academic 
administrator in 
Kulliyyah 

Recognition for 
excellent leadership 
at kulliyyah levels, 
member of COE. 

Recognition for 
excellent leadership 
at university levels 
and offer some 
innovation in 
leadership, 
established COE. 

   

TOTAL 

   

 Item Evaluated Unacceptable Satisfactory Good Outstanding / 
Excellent 

Remarks Score  

(0 – <3)1 (3 – <5)2 - 3 (6 – <8)>3 - 4 (9 – 10)>4-5 (S) 

Professional Practices 
and services 

 Significant 
contributions and 
relevant to others/ 
community 
(W=3.0) 

Initiate discussion for 
engagement with 
relevant industries 

Involve in professional 
practise and engage 
with relevant 
industries. External 
examiner of at least 
one MSc/Ph.D thesis. 

Contribute to the field 
of professional practise 
and engage with 
relevant industries. 
External examiner of 
at least three 
M.Sc/Ph.D theses. 

Contribute to the field 
of professional practise 
and engage with 
relevant industries, 
show innovation in 
practise. External 
examiner of at least 
five M.Sc/Ph.D theses. 

   

Recognition by learned 
and professional 
bodies 
(W= 4.0) 

Contribute in the field 
of engineering at the 
kulliyyah level 

Contribute in the field 
of engineering at the 
university level. 
Reviewer of at least 
two manuscripts 
submitted to SCOPUS 
journals.  

Contribute in the field 
of engineering at the 
national level. 
Reviewer of at least 
five manuscripts 
submitted to SCOPUS 
journals. 
 

Contribute in the field 
of engineering at least 
at the national level 
and winning awards in 
the profession at 
national levels. 
Reviewer of at least 
seven manuscripts 
submitted to ISI/WOS 
journals. 

   



 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Filled up by HoD 

Membership and 
positions in learned 
and professional 
bodies. 
(W=3.0) 

One membership in 
the area of 
specialization  

Two memberships in 
the area of 
specialization  

More than two 
memberships in the 
area of specialization 
and holding position in 
the association related 
to the specialisation  

More than two 
memberships in the 
area of specialization 
and holding position in 
this professional body. 
Member of editorial 
board of a journal in 
area of expertise. 

   

TOTAL 

   
 Item Evaluated Unacceptable Satisfactory Good Outstanding / 

Excellent 
Remarks Score  Marks 

(0 – <3)1 (3 – <5)2 - 3 (6 – <8)>3 - 4 (9 – 10)>4-5 (S) S x W 

Impactful 
Contribution 

Obtaining PE 
(W = 4.0) 

Has registered with 
Professional (BEM, 
CEng) and has some 
evidence of plan to obtain 
PE 

Has registered with 
Professional (BEM, CEng) 
and in the process of doing 
attachment with industry  

Has obtained CEng and/or has 
do the attachment with the 
industry for obtaining PE 

Has obtained PE 

   

Industrial 
Engagement 
(W=3.0) 

Initiate a discussion with 
the industry 

Has started a collaboration 
with the industry 

Collaborated with the 
industries in more than a 
project 

Collaborated and 
being a consultant to 
the industries 

   

Other significant 
contributions 
initiatives 
(W=3.0) 

Contributions at 
departmental levels in 
terms of safety, 
infrastructures, lab or 
course development/ 
enhancement etc. 

Contributions at Kulliyyah 
levels in terms of safety, 
infrastructures/ lab or course 
development/ enhancement 
etc. 

Contributions at university 
levels in terms of safety, 
infrastructures / lab or course 
development/ enhancement 
etc. External assessor for 
academic promotion exercise 
for at least two positions. 

Contributions for 
the society in terms 
of safety, 
infrastructures 
enhancement etc. 
External assessor for 
academic promotion 
exercise for at least 
four positions. 

   

TOTAL  

   
 



 
 
Name​ ​ ​ : 
Signature/Official Stamp​ :​  
Date​ ​ ​ : 


