
 

 
 HADLEY SCHOOL COMMITTEE 

HADLEY PUBLIC SCHOOLS 
HADLEY, MASSACHUSETTS 01035 

SCHOOL COMMITTEE ANNUAL RETREAT 
August 31, 2026 

5:30 PM location Hopkins Academy 
Hadley Public Schools – Where every student, every family, and every person belongs 

The matters listed below are those reasonably anticipated by the Chair that may be discussed at 
the meeting. Not all items listed may, in fact, be discussed and other items not listed may also be 
brought up for discussion to the extent permitted by law. 
1)​ Call to Order  
Ms. Christine Pipczynski ______​ ​ Mr. Ethan Percy_____ 
Ms. Humera Fasihuddin ______​ ​ Mr. Paul Phifer ______Ms. Tara Brugger____ 
2)​ Adjustments to the Agenda 
3)​ Public Comment 
4)​ Presentations/Discussion Items 

○​ Grade 8 Boston Field Trip October 2026 (McKenzie) - vote  
○​ Revision of Restraint Reporting Form per DESE - vote 

i)​ Current JKAA_E Report of Physical Restraint 
ii)​ Updated JKAA_E 

○​ PROTECT Act Policy (McKenzie) - vote 
i)​ Protect Act Procedures 

○​ Superintendent Weekly Updates 
○​ Capital Improvement Plan Review and Update (McKenzie/Desjardins) - vote 
○​ HVAC Hopkins Discussion and Recommendation (McKenzie/Desjardins) - vote 

i)​ Slide Presentation 
ii)​ Summary Doc of Presentation 

iii)​ HA ECM Summary 
○​ Building Project Updates (McKenzie/Desjardins) - discussion  

i)​ Stage 
ii)​ Locker Room 

iii)​ Testing and Inspection Schedule 
○​ Handbook Approvals (McKenzie) - vote 

i)​ HA Handbook and Summary of Changes 
ii)​ HES Handbook and Summary of Changes 

○​ District Strategy Discussion and Development (McKenzie) - vote 
i)​ Hopkins Strategy Document and HA Initiatives in Support of Strategy 

ii)​ Nellie Mae Foundation Grant 
iii)​ HES Strategy Document 
iv)​ Instructional Technology and Pedagogy (McKenzie) - discussion 

https://www.hadleyschools.org/wp-content/uploads/2025/07/bedh_-_public_participation_at_school_cmte_mtgs.pdf
https://docs.google.com/document/d/1pbEsuqnpbyVHlyOJ_P9l9_OrfwbAa74h_jQcrmt5Dbs/edit?usp=sharing
https://www.hadleyschools.org/wp-content/uploads/2025/07/jkaa_e_report_of_physical_restraint_02.26.2024_0.pdf
https://docs.google.com/document/d/1qmp1qZW0mySva3Xj0vjW1G348nDz4iAh/edit?usp=drive_link&ouid=113127446365656131772&rtpof=true&sd=true
https://docs.google.com/document/d/1NUcFVrohWx5baHdAhvk1UPK3Mu3L530a/edit?usp=drive_link&ouid=113127446365656131772&rtpof=true&sd=true
https://docs.google.com/document/d/1ZhQaN-eZzXxyMQ9d-HINIJ3IDUWtD6H4/edit?usp=drive_link&ouid=113127446365656131772&rtpof=true&sd=true
https://docs.google.com/document/d/1eeaAhkRAiuGGj4IXl01RfdiN1XFAqNuO0t6oPSVED6w/edit?usp=sharing
https://docs.google.com/spreadsheets/d/12MLhB1vMhLvelb5pJwcPde261jFr_FL4gtrYjxP-Psk/edit?usp=sharing
https://docs.google.com/presentation/d/1EAIszoL0yO8KuZdjaiSu85Iz-0_Quf-5/edit?usp=sharing&ouid=113127446365656131772&rtpof=true&sd=true
https://docs.google.com/document/d/1ZBanY9RbWTw65vWiTho31L4kh3x-byz89qEpH9J_Ayk/edit?usp=drive_link
https://drive.google.com/file/d/1tbZGIFby-HNYOPK-I9g_SaIIw87JQci9/view?usp=drive_link
https://drive.google.com/file/d/1IuN9y7MXhoEeaLuCx3RuiYGY5H71elyF/view?usp=drive_link
https://drive.google.com/file/d/10_MoDnw1DTMabJu7c07hS_h6IpAYD5Is/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1lMKOaIq4uYPgUn2EoHqX156k3cmFBhP1HH-x_GwzN60/edit?usp=sharing
https://docs.google.com/document/d/1VzihDI5Vy-V1JveNd1vNTM1KfbHe48JYrelsfu8KtRM/edit?usp=sharing
https://docs.google.com/document/d/1aR5OFMtpkNxry9soVx71ezQL-8Vgq9j9NGBOuNpjI8s/edit?usp=sharing
https://drive.google.com/file/d/18FEqVVUKVVDqqtqJFxknQjj-mfEbEOXm/view?usp=drive_link
https://drive.google.com/file/d/1GowYGlOFviHwFK1PP5gYvBjCBEpj2htu/view?usp=drive_link
https://drive.google.com/file/d/1a7KwAmPFKQA5J3TUJv8oxnALyT9VPHFI/view?usp=drive_link
https://docs.google.com/document/d/1fKmzD0pdpjfcYdudvE5R3WW1S7y8uu6k6GUwrRRTbC0/edit?usp=sharing
https://docs.google.com/presentation/d/1mlucejvOxDdsoRNtrXBBb2j3dMxJKRiDx89ugwuaIdg/edit?usp=sharing
https://docs.google.com/document/d/1RhAgvjEMLl43NFE_43bFATLm0-Dx38DV_3BfF09xQ08/edit?usp=sharing
https://drive.google.com/file/d/1RQ5SDrSbgt6F7mttFLgKFADW27EV2N7_/view?usp=drive_link


 

(1)​Schools Rethinking Whether Every Student Needs a Laptop 
(2)​HA Competency Plan and Rollout and Expectations for Intentional 

Tech Use 
(3)​District PD AI/UDL - Day of AI and Torrey Trust 
(4)​Attendance - Student Presentation Chronic Absenteeism and Student 

Survey Data and Student Action Plan 
○​ Legislative Priorities (Fasihuddin) - discussion 

i)​ Federal Scholarship Tax Credit 
ii)​ Rural Schools and Rural School Summit 

○​ School Committee Goals (Fasihuddin) - discussion 
○​ Business Manager Report (Desjardins) 

i)​ Revolving Accounts 
ii)​ Expense Report 

iii)​ Grant Report and Summary 
5)​ Action Items 

○​ Approval of JKAA-E 
○​ Approval of Capital Plan 
○​ Recommendation for HVAC Renovation 
○​ Approval of HA Handbook 
○​ Approval of HES Handbook 
○​ Approval Grade 8 Field Trip to Boston 
○​ Approval of District Strategy and School Strategy Documents 
○​ Approval of SC Minutes: June 22, 2026 & July 27, 2026 
○​ Approval of payroll and warrants for July 2026 

6)​ School Committee Updates and General Announcements 
 
7)​ Next Meeting Dates -  

○​ Policy Subcommittee September 28 at 4:30 pm 
○​ Regular School Committee September 28 at 5:30 pm 

 

 

https://theconversation.com/schools-are-rethinking-whether-every-student-needs-a-laptop-287549
https://docs.google.com/document/d/18VkpPF4DPYQcbmX1DhZuu7KnI8kHtvKGGr8c09NXocc/edit?tab=t.0
https://docs.google.com/document/d/1SiKeAu6HH1XTLr5LnQb4mDyejSsbVw-0aQJSKFPy780/edit?tab=t.0
https://docs.google.com/presentation/d/1dHShqeGs9oOVbZetctq3C_RGwUOrT5FrHsUYuL5N-XY/edit?usp=drive_link
https://docs.google.com/document/d/1zlnVueHqpOJE46gjsgSeKpMwAQ9qaJeZmP2gggoZKbs/edit?usp=drive_link
https://docs.google.com/document/d/1zlnVueHqpOJE46gjsgSeKpMwAQ9qaJeZmP2gggoZKbs/edit?usp=drive_link
https://docs.google.com/document/d/1J-4bInqPQ9moHAuQrjr72V9WU58KfYf1feoK1Yt7iKo/edit?usp=drive_link
https://www.irs.gov/government-entities/federal-state-local-governments/federal-scholarship-tax-credit-fstc
https://drive.google.com/file/d/12NBJKf6uM2tixRIoZMi5g8r4_M13hhqR/view?usp=drive_link
https://drive.google.com/file/d/1fWNBNk7FLIQ8WSrtCSYawPJ7rDN0R7Kp/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1eKaifF0OlpZHAQl98GQkccanqWRCC_VbYKY2BtwUqV4/edit?usp=sharing
https://drive.google.com/file/d/1auFmEuNsxIqQJUhabQsEzEyipntu-WE8/view?usp=drive_link

