12:10-12:15
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12:25-12:35
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12:35-12:45
12:45-1:15
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1:15-1:25
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1.

EASTERN OREGON

UNIVERSITY
BOARD OF TRUSTEES

Governance Committee Meeting Agenda
Wednesday, April 30, 2025 | 12:10 - 1:55 p.m.
Dixie Lund Boardroom (201), Inlow Hall, La Grande Campus

Context and Comment
A. Call to Order

B. Roll Call

C. Opening Announcements................. Chris Burford, General Counsel & Board
Secretary

D. Chair’s REMArKS. . ...t e reeeeeaens Tamra Mabbott,
Committee Chair

E. Public
[0 0T 4 7= 01

Political Landscape (Informational).......cccceevveeniiiii i, TIM

Reflections on the 2025 AGB Conference (Informational) ............. Trustee Kerry

Amendments to Board Statement Number 3, Committees (Action).. Chris Burford, GC&BS

Updates to Charter (DiSCUSSION) ....cveiiiiiiiiii it eii e ei e e e ieeiieeeeeennnee... ChIFiS
Reference Material on Robert’s Rules (Discussion) .....vvvvveviiiiiiiinnnnnnnn. Chris Burford,

Board Calendar 2025-26 and 2026-27: Scheduling the August 2026 Retreat (Discussion)

...................................................................................................................... Chris Burford,

1:30-1:35

Closing Remarks & Adjournment

Times listed on the agenda are approximate. At the discretion of the Chair, the time and order of agenda items may change to maintain meeting flow.


https://drive.google.com/file/d/188qqobgEPHcu6RngeN67JdeIGpWH8Kuh/view?usp=drive_link
https://drive.google.com/file/d/1Md8CYq3E6wADQ2r8UxOwTf3w5-dY2q5x/view?usp=sharing
https://drive.google.com/file/d/1Vi3UZxYnTbd1ng73QJuS_fWlLX9jX9po/view?usp=sharing
https://drive.google.com/file/d/1sXElhiNqTdLhmfkwgzuGK-Fly6495T-M/view?usp=sharing
https://drive.google.com/file/d/11o2yKhxT2gfFqenE0U3Lhq_ZIbxQshOR/view
https://docs.google.com/document/d/1J5Z1jQWY_mcPllBcxg0cTfftZP6MMzfq/edit?usp=sharing&ouid=108760846337934485975&rtpof=true&sd=true

