
MN CONVENTION OF STATES 
DISTRICT CAPTAIN 

Initial Training 
Prompts for Discussion 

03-22-22 
 
 
MUST DO 
 
COSU District Captain Training 
 
COSU Legal Training – repeat as needed including LG 100 and LG 200 
 
District Dashboard training 
 
Acquire branding materials 
 
Reach out to 3 other DCs 
 
Send email blast introducing yourself to the district 
 
Establish a once a month, same day and same time, meet and greet for your supporters 
 
Connect with your RC / SGC every 2 weeks 
 
 
LEGISLATORS AND SENATORS 
 
Legislative Assistant 
 
Engage, educate, co-sponsor 
 
Videos, local paper letter, statement 
 
Capitol visit, individually or regionally 
 
L & S community meetings 
 
Subscribe to their newsletters  
 
Call 
 
Write 
 
Legislative Management System updates 
 



 



LOCAL COMMUNITY AND POLITICAL ENGAGEMENT 
 
BPOU 
 
Delegate, Election judge, Ballot Board 
 
School board, city council – attend / run 
 
GOTV 
 
 
COALITIONS / ORGANIZATIONS 
 
Similar principles 
 
Identification 
 
Engagement 
 
 
OUTREACH 
 
Monthly district meet ups 
 
Quarterly regional meet ups 
 
Letter writing event 
 
Connect with team members 
 
Freeconferencecall 
 
Supporter education plan 
 
 
DEVELOPMENT 
 
Servant Leadership 
 
Biblical Citizenship 
 
Constitution Alive! 
 
COSU courses 
 
Review team role manuals 
 



 
 



DISTRICT DASHBOARD 
 
Database clean up 
 
Recruitment 
 
Email and text blasts 
 
Phone calls 
 
 
TECHNOLOGY / TRAINING 
 
Slack and Citizen Builder – Mary Jo 
 
COS website Resources Tab 
 
Weekly National DC / Volunteer Activist conference call 
 
Monthly National webinars 
 
National 4-week Monday Citizen Builder training 
 
Help desk tickets 
 
Centralized access to information coming 
 
 
ADDITIONALRESOURCES 
 
RC 
 
SGC 
 
Comms group 
 
SIA 
 
Convention of States Project on YouTube 
 
COS Wiki 
 
 
 



MEDIA 
 
Papers 
 
Inserts 
 
Radio stations 
 
Public access stations 
 
 
TOOLS 
 
Personal URL 
 
Business cards 
 
COS Store 
 
Links 
 
 
GOALS 
 
Short  
 
Medium 
 
Long 
 
Future roles 
 
 
FOLLOW UP NEEDED 
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