End of the Year Reflection Questions for Band Directors

1. What went well that you plan to continue?
| always start with the positives and think about what went well during the school year. |
think about these overall areas but | also try to be really specific with what aspect of that
area went well. Here are some examples of areas | reflect on when | am thinking about
the positives:
o Classroom Management
Any Subject Areas | Taught
Meeting the Needs of Each Specific Subset of Students
Parent Communication
Relationship Building with Students
Using Assessments to Guide Instruction
| also reflect on any other specific areas that were a school or personal focus for
me.
o By reflecting on the positives first, | am putting myself in the right mindset to then
start thinking about the areas | want to change or modify.
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2. What did not go so well and will be your focus area for the following year?

Once | have some positives reflected on, | start thinking about what did not go so well in
each area. From that reflection, | then choose 2-3 areas to focus on for the next school
year. | try to only choose a couple of focus areas because | really want to perfect those
areas. If | choose too many areas, | get overwhelmed and wind up not doing any of them
well.

Once you choose your focus area, here are some ideas to make some positive changes
for the next school year:

o Start a Pinterest board specific to that focus area. Start curating and compiling
blog posts ideas, free resources, and even paid resources that will help you. All
summer long, add to your Pinterest board as you find things that you want to try.

o Ask for help. Reach out to your colleagues or teachers in collaborative Facebook
teaching groups and ask them for suggestions on how to improve specific areas

o Seek out a professional development book.

Now, that | have the obvious areas that went well and did not go well, I like to
specifically reflect on the following areas.

3. Reflect on your classroom routines and procedures.

Ask yourself: Which procedures will | keep? Which will | change? What new ones do |
need?

Also, think about which times of the day or transitions were the most frustrating and
challenging. Think about a way to create a procedure to avoid problems or minimize the
problems.

Once you have reflected, make a list of procedures you want to make sure you
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implement the following year. Save the list so you can refer to it at the beginning of the
year.

4. Reflect on your classroom management.
| break this reflection into two areas: Rules and Consequences

In regards to rules, ask yourself:

Did | introduce my rules effectively?

Was | consistent with ensuring my rules were being followed?
What rules do | need to change/add/or remove?

Did | effectively revisit my rules as needed throughout the year?
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For consequences, ask yourself:

o Was | consistent at issuing consequences for rules not being followed? If not,
what can | change to be more consistent?

o Were the consequences effective? In other words, did they work? Did the
students care enough about the consequences to follow the rules?

o What new (and logical) consequences do | need to implement next year to
ensure my students are following the rules?

o What positive reinforcements worked well? What did my students respond to the
most that | can continue?

5. Reflect on your organization.

Organization was not easy for me as a young teacher so | always spent a lot of time
reflecting and making new plans for the next year. Here are some questions to guide
your reflection:

What areas or parts of the classroom were the most organized?
What areas or parts do | need to improve?
What part of my classroom did | feel was the most unorganized? How can | fix it
to make it more organized?

o Did | do a good enough job involving the students in keeping the room
organized? How can | better involve them?

o What, if any, new organizational supplies do | need to purchase to help me stay
organized?
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6. Reflect on your classroom setup.

Does your band set-up work for the space you have? Most band halls | visit are in need
of more room. In several situations, | have recommended adjusting the set-up to better fit
the space and allow for a more efficient entry and exit to the rehearsal space. Take time
to experiment during the summer.

7. Reflect on your curriculum and instruction.

| reflect a lot as the year is going on about my curriculum and my instruction, but | also
like to spend some time at the end of the year reflecting overall. Here are some
questions that guide my end of year reflection:

Which area of my instruction was the weakest?

Was | student centered in my instruction or did | monopolize the rehearsal?
Which areas of instruction and curriculum were not engaging for me and which
were not engaging for my students?

Were my students proud of their performances/contest results/individual
performance?

In which areas of my curriculum was | lacking in engaging and meaningful
resources?

What areas of my instruction needed to be more rigorous?

What type of instruction (full band, chamber ensembles, individuals) went really
well this year? Why did it go so well?

What specific areas do | want to improve next year?

8. Reflect on your relationship with students, parents, and colleagues.
One of the most important parts of teaching is the relationships we build each year. | like
to spend some time reflecting by asking these questions:

o

What did | do that helped build relationships with my students? What else could |
do?

What did | do that helped build community among my students? What else could
| do?

Was | effective at communicating positives and concerns regularly with my
parents? If not, how can | improve on this?

Which colleagues did | interact with the most? Which colleagues do | want to
interact with more next year? Your colleagues can definitely be your best asset
when teaching, so choose the ones you want to interact with carefully. Choose
colleagues whose philosophy and attitude toward teaching align closely to yours.
Also, choose colleagues who will push your learning and growth as a teacher.
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And there you have it! Those are the questions and areas | go through each year as |
complete my end-of-year reflection. What do you reflect on each year? What would
you add to the list? Let me know in the comments!



