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This handbook is a reference guide to the Fremont Unified School District Teacher Induction Program. Carefully review its
contents and know your responsibilities in obtaining your Clear Credential. It is our goal to provide you with a rewarding
experience that will build your professional skills, foster life-long peer relationships, and establish positive instructional
practices that will impact the lives of all your students, their families, and the community.

*The content in the Teacher Induction Handbook is subject to change without prior notice.*



California’s Learning to Teach System

Congratulations! You have completed a major step in earning your California Clear Teaching
Credential. By finishing your credential, intern, or paraprofessional teacher training program, you
have now earned a California Preliminary Teaching Credential.’

In order to upgrade your Preliminary credential to a Clear Credential, you must complete a two-year
Commission-approved Induction program. The FUSD Teacher Induction Program is excited to help

you in this journey!

Figure 1: California’s Learning to Teach System
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FUSD Teacher Induction Program Admission Requirements

What is Induction?

Induction is a two-year program designed to support new teachers, provide professional development, and
develop a reflective practice for a teacher with a California Preliminary Credential. The California Commission
on Teacher Credentialing (CTC) and the California Department of Education (CDE) require the completion of a
commission-approved Induction program to fulfill the requirements for the California Clear Multiple Subject,
Single Subject, and Education Specialist credentials. Induction programs are accredited by the Commission
based on the Induction Program Standards.

What are the requirements to enter the FUSD Teacher Induction Program?

[ Possess a Preliminary Teaching Credential

[J Employment as a teacher within Fremont Unified School District (or schools with Fremont city limits that
contract with our program)

[J Current teaching assignment that is authorized by the Preliminary Credential held

To view your credentials, please visit https://www.ctc.ca.gov/

If you have questions about our employment status or teaching assignment as it relates to the Induction

program, please us at Induction@fusdk12.net


https://www.ctc.ca.gov/
mailto:Induction@fusdk12.net

Overview of the FUSD Teacher Induction Program

The Fremont Unified School District Teacher Induction Program allows teachers to earn a Clear
Credential in two years at no cost to candidates. The program has three components:

Mentorship:
Candidates will be matched with a mentor based on credentials held and grade level and/or subject area
as needed.? Candidates will receive an average of no less than one hour per week of individualized
support and mentoring coordinated or provided by the mentor.®> Support includes both “just in time”
assistance as well as long-term goals identified by the candidate on the California Standards for the
Teaching Profession Continuum. Each candidate will maintain evidence of monthly Collaborative logs
and the Verification page for the ILP.

Individualized Learning Plan (ILP):

Growing as a professional, feeling greater confidence as a teacher, and meeting the learning needs of all
students are the main goals of the system. Candidates employ an ongoing learning process that follows a
cycle of plan, teach, reflect, and apply. Candidates, with the assistance of a Mentor, will identify areas of
both strength and growth and complete an Individual Learning Plan (ILP).* Action research will guide
individual professional development around the 2009 California Standards for the Teaching Profession
(CSTP) and the Induction Standards (IS).° Each candidate will maintain evidence as it pertains to their
ILP including student work samples, the Administrator Signature Page, and Verification Page.

Professional Learning Opportunities:®
Professional learning opportunities may include a Professional Learning Opportunity Seminar series,
district-aligned workshops, PLC meetings, advanced professional development options for Education
Specialist, observing mentors or other experienced teachers, meeting with coaches or specialists, etc.
These opportunities help teachers grow and demonstrate competence on the CSTP Continuum.

r Induction Year 1/ Year 2

Credential Candidate
Site Administrator
Support

II
Weekly Meetings Ind.ividualized Professional
with Mentor Learning Plan (ILP) Development
1
Col]iaborglve oHlend 5 Inquiry / Coaching
085 Evidence on CSTP's Cycle
Observations
~

Symposium /

(e e || | coiguin:

Exit Interview

Online CTC
Recommentation for
Clear Credential upon
program completion

2 Precondition 2
3 Precondition 3
4 Standard 2
® Standard 3
¢ Standard 3



What is the Purpose of Induction?

e To provide an effective transition into the teaching career for eligible first-year and second-year
teachers in California’

e To improve the educational performance of students through improved training, information, and
assistance for new teachers

e To enable Candidates to be effective in teaching students who are culturally, linguistically,
socio-economically, and academically diverse®

e To ensure the professional success and retention of new teachers

e To ensure that a Mentor provides intensive individualized support and assistance to each Candidate®

e To establish an effective, coherent system of performance assessments that are based on the 2009
California Standards for the Teaching Profession™

e To examine alternative ways in which the general public and the education profession may be assured
that new teachers who remain in teaching have attained acceptable levels of professional competence

e To ensure that an Individual Learning Plan for each Candidate is based on an ongoing assessment of
the Candidate’s development

e To provide comprehensive support to Candidates during the first two years of teaching in a situated
learning environment, with frequent reflection on practice through the use of formative assessment that
is aligned with the California Standards for the Teaching Profession?

e Torecommend for the California Clear Credential to only those Candidates who have met and
completed all of the requirements of the Induction Program'

e To enhance the skills, abilities, and talents of Mentors to better work with Candidates™

e To provide a purposeful, logically-sequenced structure of extended preparation, and professional
development that prepares Candidates to meet the academic learning needs of all students

Is Is Not
[J Growth model (] Proficiency Model
[J Risk taking [] Staying in one’s comfort zone
] Inquiry-driven [J Form driven
(] Built upon prior knowledge and experience [J Redundant of teacher or intern programs
[J Job-embedded [] Layered on top of job requirements
[J Candidate-driven [J Prescribed by program

" Precondition 1
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How Do I Enroll in the FUSD Teacher Induction Program?

The FUSD Teacher Induction Program complies with all Board of Education policies regarding
non-discrimination. All employees and program candidates are protected from discrimination in all areas of
employment as well as Induction-specific admission, retention, and program completion. Upon hire, teachers
with preliminary credentials are informed and advised of their obligation to participate in and complete a
Teacher Induction Program.

e At the time of hire or when an intern or resident receives a preliminary credential, Human

Resources informs candidates of program availability and provides a brief description of the
program during the New Hire orientation.

e Candidates will fill out the FUSD Teacher Induction Program Admission Application. This
application will be reviewed by HR and the Induction Program to determine that all requirements are
met before enrollment occurs.

e Candidates receive an Induction Orientation, hard copy, and a link to the online handbook that
includes a comprehensive overview of the program and completion requirements.'

When Can I Enroll in the Induction Program?

The FUSD Teacher Induction Program accepts qualified candidates at multiple times during the
school year. Open enrollment occurs within the following timeline:

e The cutoff date for qualified candidates to enroll in the fall semester is October 1.
e The cutoff date for qualified candidates to enroll in the spring semester is February 1.

Where Can I Learn More about the FUSD Induction Program?

This handbook provides a comprehensive overview of the FUSD Teacher Induction Program. The
FUSD Teacher Induction Program also maintains an updated website with a variety of resources
here. For additional directions to access the website for FUSD and non-FUSD employees, please
refer to Appendix pages 37-38.

'® Precondition 1
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What Are the FUSD Teacher Induction Program Completion Requirements?

For specific due dates, please refer to your calendar based upon your completion track.

1. Enrollment: Once you are hired in FUSD, Induction and HR staff will assess your eligibility for the
Induction Program. If you have a Preliminary teaching credential, you will be admitted and will be
contacted about enrollment responsibilities.'®

Application: Complete Induction Admission application."

Orientation Meeting: Attend an in-person Orientation meeting at the District Office.."

Surveys: Complete all surveys sent to you by Induction Staff throughout the school year."

Newsletters: Read monthly Newsletters sent to you by Induction Staff.%

Collaborative Logs: After meeting with your mentor for no less than one hour per week, complete

monthly Collaborative Logs*'

e See Pages 32-33 for an example.

e See Collaborative Log FAQs on the Induction website.

7. Placement on the Continuum: Candidates will use their IDP to place themselves on the California
Standard for the Teaching Practice Continuum of Teaching Practice at the beginning of the program, at
the end of Year One, and at the end of Year Two.?

8. Individualized Learning Plan (ILP):*

e See the [LP Resources tab on the Induction website for directions, tips, and samples of the ILP.

e All ILP drafts must be typed, written at a college level, and submitted electronically in Google
Classroom.

e Candidates will engage in relevant professional learning opportunities to their ILP goal.?*

e Mentors will view and provide feedback on both the draft and final ILP before submission.

e All Year 2/ECOs must bring hard copies or digital copies of their ILPs to the Induction Debrief in
April/May. Year Ones will submit electronically to Google Classroom. Please see the |LP Appendix
for details on completion.

9. Admin Signature Page: After meeting with your administrator to share your ILP goal, have your
administrator sign the Admin Signature Page for each ILP. Scan and submit into Google Classroom.
e Admin Signature pages are due on the same day as ILP Drafts.

10. Verification Page:** Have the Mentor sign off the Verification Form. This form verifies:

e That your mentor has reviewed each draft of your ILP.
e That you have placed yourself on all CSTP elements in the continuum.

11. Induction Debrief:*¢ All Year 2/ECO Candidates will complete an Induction Debrief in April/May. In
March, you will review the Induction Debrief Checklist and be given a link to select an Induction Debrief
date and time.

e The Induction Debrief Checklist contains the rubric guestions asked during the debrief. Additional
helpful items can be found under the Induction Debrief Resources tab on the Induction webpage
here.

Reminders:

e The calendars for Year 1, Year 2/[ECO Candidates, and Mentors are posted on the Induction Home
page and within Google Classrooms.

e [f you have questions on any Induction documents, we are always available via phone or email.

e [f you plan to earn the maximum amount of University of the Pacific (UOP) credits for your
Induction work, you must strictly adhere to due dates. See pages 24-26 of the Handbook for more
details on unit eligibility.

ok wh
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FUSD Teacher Induction Program Component: Mentorship
How Is My Mentor Assigned?

The FUSD Teacher Induction Program uses both the guidelines set forth in the Induction
Preconditions and Standards?” as well as Article 31 in the FUSD-FUDTA Collective Bargaining
Agreement.?® The following steps are taken to ensure that candidates are matched with qualified
mentors:

e Once the FUSD Teacher Induction Program Admission Application has been completed
and reviewed by both HR and Induction, the Induction Program will contact the
administrator at your school site and ask for the name of potential mentors.?® This occurs
within the first thirty days of the participant’s enrollment in the program.*

e The administrator will provide the name of a willing mentor who has the same credential
type as the candidate. The Induction Program will check that credentials match as
appropriate to the participant’s employment and provide the mentor with the Mentor
Resume and Mentor Stipend Agreement to sign.*’

e If no one is available at the site with the correct credential, the administrator will reach out
to the Induction Program for assistance. The Induction Program maintains a list of qualified
mentors and can assign a mentor when needed.

What Are the Requirements to Become a Mentor?

The FUSD Teacher Induction Program mentors are classroom teachers as described in Article 31
in the Collective Bargaining Agreement. Mentors must have:

e Knowledge of the context and the content area of the candidate’s teaching assignment
Demonstrated commitment to professional learning and collaboration
Possession of a Clear Teaching Credential
Ability, willingness, and flexibility to meet candidate needs for support
Minimum of three years of effective teaching experience

2" Can be found on pages 41-44

% Can be found on page 47

2 Article 31.9 in the Collective Bargaining Agreement
% Precondition 2

3 Precondition 2
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What Can I Expect from My Mentor?

Mentors are experienced classroom teachers with a passion to support new teachers. Within their
Mentor Stipend Agreement, they are paid a stipend*? to provide the following:

Establish a learning-focused relationship with the candidate(s) and maintain confidentiality
and discretion around conversations and work.*

Advise and assist the candidate(s) in completing all requirements of the FUSD Teacher
Induction Program as explained in the Teacher Induction Handbook, at Orientations, at
Mentor Meetings, or as provided by Induction staff.®*

Provide both “just in time” and long-term support of teaching practices including but not
limited to: feedback on formal and informal classroom observations, reflective
conversations, and/or modeling.*

Meet with, observe and/or coordinate learning opportunities for candidate(s) an average of
one (1) hour per week throughout the school year. Collaborative Logs are completed by
the Candidate to document this work. Mentors will review these logs monthly, forwarded by
the candidate(s), using the online Collaborative Log shown on pages 33-34 in the Induction
Handbook.*

Complete all required state and local program evaluations and surveys by the due date
announced by Induction staff.>’

Attend all required Induction meetings including, but not limited to, Mentor Meetings and
Orientations.>®

Connect candidate(s) with available resources to support their professional growth and
accomplishment of the ILP.*

Periodically review the ILP with candidate(s) and make adjustments as needed.*

Commit to becoming knowledgeable about beginning teacher development.

Observe your candidate(s) at least once per semester and provide written feedback to your
candidate.

Respond to any requests from the Induction office within a timely fashion.

How Do I Report My Meetings with my Mentor?

The purpose of the Collaborative Log is to document the amount of support you receive each
month. The CTC requires an average of one hour per week, for a total of at least four hours per
month, that school is in session.*! On the log, please include any time you spend getting direct
support for your mentor, as well as any support your mentor coordinates for you based on your
needs.*?

%2 Stipend is $1800 per candidate as set by Appendix E of the Collective Bargaining Contract. This stipend amount is subject to change based on negotiations.
% Standard 4

3 Standard 2, 3, 4
% Standard 4

% Precondition 3
% Standard 5

% Standard 4

* Standard 4

40 Standard 4

4! Precondition 3
42 Standard 4
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Your mentor may suggest activities such as:

Talking to your department chair / grade level

Attending a COST/SST/IEP meeting for select students

Observing another teacher or your mentor
Meeting with a district coach or specialist
Attending district professional development

Complete Collaborative Logs Online Using Google Form:

>
>

vy v

For additional information, please visit the Collaborative Log FAQ.

Candidates complete the online Collaborative Log. A link is also on the Induction website and
within Google Classroom.

Complete the log at the end of each month. You have only one attempt to complete the form
each month. The form does not allow you to enter data, save it, and come back to it later.
Vary the CSTP elements that you work on since this is one way that you track your progress
on all CSTP throughout your time in Induction. Please do not use CSTP 6 every month.
Click submit to your data to the Induction Office.

Send the emailed version of your responses to your mentor for their review. A copy of your
responses will be emailed to the address you provide. If you experience difficulties, please
email induction@fusdk12.net for assistance.

A sample of the Collaborative Log can be found on pages 32-33 in the Induction Handbook.

Do I Keep the Same Mentor for the Duration of the Program?

Mentor Stipend Agreements are valid for one school year or a portion thereof. In the spring,
candidates are given the opportunity to request a new Mentor or continue with their current Mentor.
During the school year, in the event the Candidate or Mentor has one or more issues regarding
his/her pairing with an assigned Candidate or Mentor, the Candidate or Mentor should immediately
contact the Induction Specialist to resolve the situation. If the issue cannot be resolved through
informal discussions with the Induction Specialist, the following procedures will be used to resolve
the situation.

The Candidate/Mentor will notify the Induction Specialist in writing of their specific concerns
regarding the Candidate/Mentor pairing.

Within one week after receiving a written notification from a Candidate or Mentor, the
Induction Specialist will convene a meeting with the Candidate and the Mentor. At this
meeting, the issues will be discussed.

If an agreement for resolution is reached at this meeting, the Induction Specialist will prepare
a written memorandum of the agreement within one week of the meeting, to be signed by all
parties.

If an agreement for resolution is not reached at this meeting, the Induction Specialist will
review the matter and issue a written decision regarding the Candidate/Mentor assignment
within two weeks of the meeting. The written decision will explain the rationale for the
decision.

What Happens If I Miss a Meeting with My Mentor?

Meeting regularly with your mentor is a requirement of the FUSD Teacher Induction Program.
Because of this, it is important that you make every effort to attend all scheduled meetings with

11
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your mentor. However, in the event that something urgent comes up, please work with your
mentor to reschedule at a time mutually convenient for both of you. It is expected that you will

communicate with your mentor prior to missing the meeting. Repeatedly missing meetings without

prior notice puts the candidate at risk of not meeting the Induction requirements.
When Can I Meet with My Mentor?

The FUSD Teacher Induction Program recommends that you work with your mentor to find a
convenient and regular time to meet with your mentor. For most candidates and mentor pairings,
they work at the same site and can often find a mutually agreed upon regularly scheduled weekly
meeting time and place. For candidates and mentors who may be at different sites, meeting
regularly virtually is an option with prior permission from the Induction Specialist.

How Often Will I Be Observed by my Mentor or the Induction Specialist?

Mentors are required to observe their candidates at least once per semester for a total of two

times per school year. Mentors and candidates will engage in the following observation meetings:

[J Pre Observation: Candidates and mentors will discuss what the mentor will see and
anything in particular candidates would like the mentor to focus on such as classroom
management, engagement, behavior management strategies, Total Physical Response,
etc. They will also agree upon a date and time of the observation. This meeting is best
held a few days before the observation.

[J Observation: The mentor will observe the candidate and share their notes digitally with the
candidate. The notes are kept confidential between the mentor, candidate, and Induction
Specialist. Observations are not evaluative.

[J Post Observation: The candidate and mentor will meet to discuss the observation. The
mentor may suggest next steps or recommended resources based on the observation.
This meeting is best held within a few days of the observation.

As needed, mentors can observe more frequently than that during agreed-upon dates and times.

The Induction Specialist will also observe candidates at least once throughout the school year.
The Induction Specialist will contact the candidate and observe at a mutually agreed upon date
and time. Observation notes will be shared with the candidate and mentor only.

How Are Mentors Trained?

Mentors attend an Orientation meeting at the beginning of the semester to learn about program
requirements and expectations. Once per semester, mentors attend Mentor Meetings where the
Induction Specialist provides data-based training tailored to the needs of FUSD’s mentors and
candidates.*®

4 Standard 4 and 5
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FUSD Teacher Induction Program Component: ILP
What is the ILP?

The ILP, or Individualized Learning Plan, is developed by the candidate with assistance from the
mentor. The ILP guides the candidate through a cycle of inquiry during each semester within the
Induction Program by allowing candidates to show growth in the mastery of the California
Standards for the Teaching Profession (CSTP). The cycle of inquiry process is embedded in the
ILP. The ILP is a living document that can be edited at any point during the semester. Itis
submitted in Google Classroom and reviewed multiple times by the mentor and Induction
Specialist during the semester. Ultilizing the FUSD Teacher Induction ILP process helps
candidates grow professionally within their own classroom context to build knowledge and
engaging, research-based instructional practices from the start of their career. Establishing strong
professional habits such as collaboration, seeking out help from district coaches, goal-setting,
data-driven decision-making, and ongoing reflection helps candidates throughout their teaching
journey. The ILP is not intended to be used for evaluation for employment purposes.*

ANALYZE
EVIDENCE

ANALYZE DETERMINE

IMPACT A FOCUS

IMP NT
& SUPPORT

Adapted from Center of Educational Leadership at University of Washington College of Education

4 Precondition 5
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What are the Steps Involved in Completing the ILP?

The ILP should be completed by the candidate with input and guidance from the mentor. Samples
of recent ILPs can be found here. Broadly, the process to complete the ILP should be as follows:

e Within the first 60 days of enrollment in the program, candidates and mentors will review
the teacher’s IDP (Induction Development Plan) from their credential program, all CSTP
elements, and site and district initiatives.** Candidates and mentors will work together to
collaboratively assess the candidate’s current level of development as Emerging, Exploring,
Applying, Integrating, or Innovating in relation to each of the CSTP elements.*°

e They will then determine one CSTP element to focus on within the ILP. This will form the
basis for their goal statement or essential question.

e Candidates work with mentors to create a SMART Goal as it pertains to their goal
statement or essential question. The goal should be specific, measurable, achievable,
relevant, and time-bound.

e Candidates will work with their mentor to find two action plan items that will help them
achieve their goal.*’ This could include district-offered professional learning opportunities,
observing another teacher, webinars, research, etc.** The action plan items should provide
candidates new teaching strategies to implement in the classroom that will help them meet
their stated goal.

e Candidates will select one focus student to use as a lens to monitor the efficacy of the new
teaching strategies that will be implemented from the action plan items.

e After mentors have checked the ILP, the ILP draft will be submitted in Google Classroom for
the Induction Specialist to review and provide feedback.

e Candidates will implement the new teaching strategies over a period of six weeks or more.
They will collect student evidence from both the whole class and the focus student during
those six weeks.

e With their mentors, candidates will analyze student evidence or assessment data and
reflect on their professional learning. They will link pertinent evidence into the ILP
document.

e Candidates will note their mentor’s observation dates and link their notes as well as the
Induction Specialist’s notes (if applicable) into the ILP.

e After mentors have checked the Final ILP, Candidates will submit it in Google Classroom for
the Induction Specialist to approve.

How many ILPs do I need to complete?
Candidates are required to complete four total cycles of inquiry during the two-year Induction
program.*® Since each ILP is unique to a specific goal, candidates will complete four total ILP
documents. One ILP is completed per semester.

% Precondition 1 and 4
“SPrecondition 2

47 Standard 4

4 Standard 3
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FUSD Teacher Induction Program Component: Professional Learning Opportunities
What Are Professional Learning Opportunities?

Professional Learning Opportunities are aligned with the California Standards for the Teaching
Profession, the Common Core State Standards, California English Language Development
Standards, and current research-proven practices. It is the expectation of the FUSD Teacher
Induction Program that candidates fully engage in FUSD’s professional learning opportunities as
they pertain to the goals set forth in the ILPs and beyond.

As part of the FUSD Teacher Induction Program, all candidates and mentors attend Orientation
yearly to learn about the benefits and requirements of the program.>® At the end of the program,
candidates attend an Induction Debrief to defend the work they’ve completed during their time in
Induction.®” Mentors are expected to attend two mentor training sessions per school year.>?

How Can I Sign up for Professional Learning Opportunities?

Professional Learning Opportunities are meant to be valuable and applicable to a candidate’s
teaching assignments. The FUSD Teaching Induction Program strives to connect candidates with
training opportunities from the Curriculum and Instruction Department, Federal and State
Programs Department, Alameda County Office of Education, and the California Department of
Education. Candidates will be notified of upcoming professional learning opportunities in the
monthly newsletter and Google Classroom posts.

Fremont Unified currently uses Frontline to view and access professional learning opportunities.

%0 Precondition 1
51 Standard 5
%2 Standard 4
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https://login.frontlineeducation.com/login?signin=413b9ebad0718e223ddb2fd508ee8c04&clientId=superSuit#/login

FUSD Teacher Induction Program Completion Process
How Can I Track My Progress During the Program?

The FUSD Teacher Induction Program uses Google Classroom as its learning management
system for FUSD employees. Non-FUSD employees have a designated Google Folder shared
with them at the start of the program. Both of these methods allow candidates to view due dates
and submit assignments in a timely manner.

Internally, the FUSD Teacher Induction Program Review Process works as follows:

Membership:
The Teacher Induction Program Specialist and their designees are considered Induction Review
Team members. Each member is trained in the Induction process.

Required Elements:
Each Candidate completes the program and shares evidence showing the application of the
Induction Program Standards and CSTP. The Induction Program, housed within the Federal &
State Programs Department, maintains secure transcripts that document the Candidate’s
submission of required forms and program completion.

Process:
Using the Induction End-of-Year Checklist, the Induction Specialist reviews the activities
completed under each of the standards. If necessary, the Candidate can be called to meet
in-person or virtually with the Induction Specialist and explain components in their evidence that
are not clear to the Induction Specialist or review team members. If a Year 2 Candidate receives
an unsatisfactory mid-year review, they may or may not receive a program extension. They
acknowledge that they may have to pay for future Induction services (see Extension Request
Form below).

Appeal Process:
If the Candidate’s evidence is not acceptable to the Induction Specialist and/or the Induction
Review Team, the Candidate may appeal their findings through written communication to the
Director of the program. The Director will meet with the Candidate to review their findings and
give feedback to the Candidate as to missing or incomplete evidence. The Director may establish
a plan for the completion with a date for submission.

What If I Can’t Complete Induction in Two Years?

On occasion, extenuating circumstances, such as maternity leave, extended iliness, or personal
emergency may require program extension beyond the normal two years. If so, the Candidate
discusses the circumstance with their Mentor, Principal, and Induction Specialist. Upon verification,
the extension may be approved and stipulations for the extension provided in writing on the
Extension Request Form.
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https://docs.google.com/document/d/1lKntIZ-Jy7NaQO6dHDFTDEhoqcmuvbuuPSvWV2JwuBI/edit?usp=sharing
https://drive.google.com/file/d/1ruE7crjauqc1cRJU_JrEtH27wSEAc8Y0/view?usp=sharing

What is Early Completion Option (EC0)?>3

Senate Bill 57 was designed to allow eligible individuals to complete a commission-approved
professional induction program at a faster pace than the full two years generally required to
complete all program requirements. The intent of the law is to serve experienced and exceptional
candidates.® In order for a commission-approved induction program to verify completion of the
program for any candidate enrolled in the early completion option, the candidate must have
demonstrated their knowledge, skills, abilities, and competencies required for the clear credential.

Who is Eligible for ECO?

Quallified candidates:

wn

Must hold a valid California Preliminary Multiple Subject, Single Subject, or Education
Specialist teaching credential

Must be employed in the Fremont Unified School District or with a private school employer
Must have a minimum of 3 years prior teaching experience as the teacher of record within
their teaching authorization from the last 10 years within the United States

Substituting, intern experience, and preschool do not count towards years of experience
for Early Completion Option

Must be highly-qualified and exceptional as deemed by the FUSD Teacher Induction
Program

What are the Criteria for Acceptance?

. Submission of at least two (2) exceptional/exceeds standards teacher performance evaluations

from administrators. One evaluation must have been conducted within the last two years.
Other evaluations must be from within the past 10 years. The evaluations must be rigorous
and address the following areas:
v Teaching strategies that motivate all students to engage in learning
v The ability to establish and maintain high standards for student behavior
v A demonstration of deep knowledge of the subject matter taught as defined by the CA
Content Standards and use of appropriate instructional strategies that promote student
understanding
v An ability to evaluate and assess student achievement
v’ An ability to communicate effectively by presenting ideas and instruction clearly and
meaningfully to all students
EL Authorization (Emergency, Clear, or embedded are acceptable)
Recommendation from current site principal based on observations and evidence of CSTP
Standard Two (Creating and Maintaining Effective Environments for Student Learning) and
submitted directly to Dr. Rocha in Federal & State Programs
Final eligibility subject to approval of Induction Director

% Precondition 6
54 Precondition 1
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What is the Process to Qualify for ECO?

When a teacher is hired who meets the above criteria, he/she is eligible to be considered for the
Early Completion Option. Candidates are informed of the criteria and process for participating in
the ECO as part of the Teacher Induction Program Orientation. The Teacher Induction Program
Handbook outlines the Early Completion Option eligibility and criteria. Interested candidates
should contact the Induction Specialist who verifies qualifications/eligibility and provides the
candidate with an application for the Early Completion Option.

The candidate submits the application packet including:

e Two prior, rigorous and exceptional performance evaluations (one within the last two years)
from administrators. This would be the “Teacher Final Evaluation Form” if the applicant’s prior
years of experience are in FUSD. Please see page 4 for a sample of this form.

e Classroom Visitation Record - Page 3 - This should be completed by your administrator and
submitted directly to Dr. Rocha in Fed & State Programs

Complete application packets are due to the Induction Office no later than October 1 for
candidates entering the program in the Fall Cycle, and February 28 for candidates entering in the
Spring Cycle.

Who Evaluates the ECO Application Packet?

The Induction Program Director reviews the completed application forms to make the ECO
determination. The candidate will be notified in writing whether they qualify for the Early Completion
Option by November 7 for fall submissions and March 7 for spring submissions. If a candidate does
not qualify for ECO, they will participate in the full two-year Induction Program. Candidates who
qualify must sign the Early Completion Option MOU. Candidates who are denied ECO may appeal
the decision by filling out the ECO Appeal Form by November 15 for fall submissions or March 15 for
spring submissions. The Induction Advisory Board will review the appeal and make a final decision
in writing within 60 days.

What is the Appeal Process for ECO Denial?

Candidates who are denied ECO may appeal the decision by filling out the ECO Appeal Form by
November 15 for fall submissions or March 15 for spring submissions. The Induction Advisory
Board will review the appeal and make a final decision in writing within 60 days.

What are the Completion Requirements for ECO Candidates?

Clear Credential Requirements for SB 57 Early Completion Option candidates are as follows:

e Participate for one school year in the Induction Program and sign ECO MOU

e Meet regularly with their Induction Mentor (minimum of one hour of Induction-related activity per week
with or coordinated by Mentor)

e Submit monthly Collaborative Logs

e Complete all requirements of the Individual Learning Plans (ILPs), as communicated by an Induction
Specialist. CSTP 2 cannot be one of the goals.

e Submit the ILP Verification Form (Mentor’s signature verifies the candidate’s completion of
self-placements on the CSTP Continuum and completion of the ILP) and the Admin Signature Pages

e Complete all surveys as required by the Induction Program

e Maintain evidence to be used as verification of completion at time of Induction Debrief
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What is an Induction Debrief?

Previously known as the “Exit Interview”, the Induction Debrief allows candidates who are at the
end of the Induction program to defend their progress on the CSTP elements during a one hour
conversation with the Induction Specialist or designated interviewers.>® Candidates have an
opportunity to share evidence and ILP work to show their growth on the Continuum. Candidates can
view the questions and rubric ahead of time and prepare their answers and evidence. Evidence
should come from their work throughout the entirety of the Induction Program. A passing score is
determined by the usage of the Induction Debrief rubric.

How Do I Earn a Clear Credential?

Candidates are required to complete all FUSD Teacher Induction Program requirements.
Requirement completion will be verified during the end of semester and the end of year reviews.

Once all Induction requirements have been met, the following will occur:

e The Director of Federal & State Programs signs a Letter of Completion and Form R41 to
Human Resources.

e Human Resources then files for the Clear Credential Online with the CTC.

e The CTC will email the candidate with instructions for completing the process and paying for
the Clear Credential.

e Per CTC guidelines, recommendations for the Clear Credential are only valid for 90 days. If
the teacher does not follow the link to complete the process, the recommendation may expire
and re-recommendation must occur. To avoid delays and additional fees, we recommend that
you check your personal email frequently during the summer for the CTC’s email.

Candidate:
Complete Induction
Program
Requirements

Program Sponsor:
Director signs Letter
of Recommendation

and R41 to HR

Human Resources:
Submit Formal
Recommendation to
CTC

Commission:
Emails Candidate
with Credential
Infermation

Candidate:
Complete Online

Recommeandation
{within 80 days)

% Standard 5
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https://docs.google.com/document/d/15hLuWVbphQN-OR7XYQwWcrFzQoncP94LrQQek7RFJsQ/edit?usp=sharing

FUSD Teacher Induction Program Frequently Asked Questions
How is my Personal Information Stored?

The FUSD Teacher Induction Program follows the following record retention policies:

e Candidates and program completers have access to and can be provided with transcripts
and/or other documents for the purpose of verifying academic units and program completion.

e All candidate records are maintained within the Federal & State Projects office at the FUSD
District Office both on paper and electronically.

e Records containing sensitive information are kept in locked cabinets and/or on a secure server
with the Federal & State Projects office at the FUSD District Office.

e All paper records are destroyed three years after completion of the program, but electronic
records are kept for five years.

How Long Do I Need to Keep Induction Documents?

The FUSD Teacher Induction Program asks candidates and program completers to keep digital
and/or paper copies of work completed from the Induction Program for three years.

Do I Get Any Release Time through the Induction Program?

As per Article 31.13.4, candidates receive one release day per year to use for Induction business.
This could be used to work with an instructional coach, observe colleagues, work on the ILP, or attend
conferences.®® A second day may be approved upon request depending on budgetary constraints.

As per Article 31.13.3, mentors receive up to two release days per year, two mornings of which must
be used for mandatory Mentor Meetings conducted by the Induction Specialist.>” The remaining two
half days are to conduct observations. Typically the required observations are done in the afternoons
after the mentor meetings. Mentors with more than one candidate may be eligible for additional
release time with prior permission from the Induction Specialist.

Candidates are able to request their Induction Release Day utilizing the following steps:

e Choose a date that works best for you and other parties involved if relevant.

e You can choose to take a half-day or a full-day. No single periods or in-house subs will be
approved.

e DO NOT request a release day on a Monday, Friday, or the day before or after a 3-day
weekend or school break. It will not be approved.

e DO NOT request a date past April 30 as most Induction work is completed by then.

e Fill out the Induction Release Day Form first. Induction staff will email you to let you know that
your proposed day has been approved or denied.

e If approved, then complete a Request for Leave - Certificated Personnel Form at least two
weeks prior to the date you will be out of the classroom. If you do not submit this form in
advance, your absence may not be covered or paid for by the Induction Office.

o Check “School Business” and write a brief but specific description of how you are using
the day. Examples may include Induction Observation, Induction Conference, etc.
o Sign the Request of Leave form.

e Submit the Request for Leave form to your school secretary. The principal MUST sign the
leave form. Forward the form to the Induction Office to code and approve. A copy of the
Request for Leave will be sent to your school secretary.

e Itis your responsibility to enter your absence into Frontline (formerly AESOP) to request
substitute teacher coverage or make arrangements at your site.

% Standard 3
57 Standard 4
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https://docs.google.com/forms/d/e/1FAIpQLSepJYoGX7AWJVR12gzv669sv0y-ZidA4A5n-oRHPzsnDF5p3g/viewform?usp=header
https://drive.google.com/file/d/1pIW4O1WDrpHT1mq5FRzQ5prpFhYD8BUI/view

Can I Purchase Classroom Materials through Induction?

As per Article 31.13.4, each year, FUSD candidates are eligible to purchase up to $200 of classroom materials
(including tax and shipping) per school year. You MUST submit an FUSD Requisition form to order materials
for your classroom. To complete your requisition, please:

=<}

10.

11.

12.

13.

Complete an Order Requisition Form. Download the form to fill-in. See example on page 36..

Include shipping/handling fee (15% of total purchase if no fee is listed on order form). Shipping/handling fees
will be waived ONLY if you have printed documentation from the vendor stating shipping/handling fees are free
or not required. Please include this documentation with your requisition.

Sales tax (10.25%) must be included on all orders, even if the vendor does not charge it. The Purchasing
Department adds sales tax on all requisitions if it is not already added.

Shipping/handling and tax are included as part of your total materials order. Please be sure you do not go
over your allotted amount.

Administrator Signature: Your Administrator must review and sign the Requisition Form.
Send completed Requisition Form to the Induction Office at induction@fusdki2.net and we will contact you
with any questions or concerns. Allow 3-4 weeks for processing (excluding transit time and school

breaks/holidays). Induction may substitute items / modify quantities to stay under $200.

TPT: If ordering from Teachers Pay Teachers, refer to Ordering with Purch rder.

. Office Depot Business provides quick delivery for in-stock items. You can check with your school secretary to

access the school account and pricing information.

Amazon: If ordering from Amazon, we only accept items eligible for free or Prime shipping. You must create a
public wish list and email the link to Induction, along with the signed Requisition form. Amazon prices fluctuate
daily and may differ from prices on Amazon Business. Please note that orders do not ship with Amazon Prime
shipping. In-stock materials ship out of Amazon within 7-10 business days.

Incomplete or incorrect Requisition Forms will be returned.

Arrival of Items: Notify your School Office staff that materials are coming. Also, please notify the Induction
Office when you have received your materials.

Books: Books used with students must be on the approved reading list for the grade level/subject you teach.
Check with your site administrator or department chair BEFORE ordering any class sets of books for your
classroom. Your administrator's approval is required for processing requests. If your administrator is not sure
whether the book is on the approved reading list, they should consult with the Curriculum & Instruction
Department.

Deadlines: Completed requisition forms must be submitted to the Induction Office no later than November 21
for the fall cycle and March 31 for the spring cycle.

Additional Purchasing Reminders
NO REIMBURSEMENTS to individuals for purchases
Limit purchases to consumable items that can be used for student learning
Materials are property of FUSD and must remain in the classroom/site
No technology items over $50

HPobd=
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https://drive.google.com/file/d/1jV8778rqRVI9J5PQoTyqhick5BEgbO27/view?usp=sharing
mailto:induction@fusdk12.net
https://drive.google.com/file/d/1hh7VoGko69vpGcDx5BcHAyUJ-jvnD2XZ/view?usp=sharing

How do I Contact District Coaches and Specialists for Assistance?

FUSD has many resources available to all teachers from Federal & State Programs and the
Curriculum & Instruction Department. Coaches and specialists send emails to all staff notifying them
of the assistance they can provide. More information about programs and coaching support can be
found below.

Fed & State Programs: Dual Immersion - Spanish and Mandarin Dual Immersion Programs
The district's Immersion program is open to non-English-speaking and English-speaking
students. Immersion education is an alternative educational model designed to provide students
with fluency and literacy in two languages. In these programs, all students develop literacy in the
target language first with the gradual addition of English. Students in the Immersion program are
taught using the same California State Standards as all other students in the district. The
Immersion program is offered in Spanish and Mandarin for students in grades K-8.

Program Manager Audrey Suratos asuratos@fusdk12.net

Spanish Immersion Coach Ednita Fuentas-Mortensen efuentesmortensen@fusdk12.net
Mandarin Immersion Coach Paohsuan Huang phuang@fusdk12.net

Staff Secretary Rubi Garcia rgarcia@fusdk12.net

Fed & State Programs: English/Multilingual Learner - English Language Development
Each school in the Fremont Unified School District has a program designed to help bring students from
their current English level to proficiency. This program meets the California State English Language
Development Standards and is in compliance with federal and state mandated law.

Federal & State Coaches

Ednita Fuentes-Mortensen Juleana Shaw
%efuemesmartensen@fusdm2 net % %]shaw@fusdmz net

ELD Support for:
Blacow (Spanish Immersion & ELD)

Brier Intervention
Grimmer Supﬂﬂrt

Harvey Green
Hirsch
Leitch
Mattos
Warm Spring
Weibel
Hopkins (Spanish Immersion Only)

Alex Goodwin Tedung “TJ” Chen
%agoad'«:‘ n@fusdk12.net %tchen@fusdkm.net E@
ELD Support for: ELD Support for:
American Ardenwood
Centerville Azevada

Brookvale
Chadbourne
Forest Park

Gomes
Mission San Jose High School Mission San Jose Elementary
Thormton Niles
Walters Oliveira
Washington Patterson
Warwick

Curriculum & Instruction: Instructional Coaches Contacts List

Refer to Curriculum & Instruction Department Contact List for up-to-date contacts for the school year.
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https://sites.google.com/fusdk12.net/staff-only/instructional/federal-state-programs
https://sites.google.com/fusdk12.net/curriculuminstruction/home
https://fremontunified.org/about/instructional-services/federal-state-programs/dual-immersion/
https://docs.google.com/presentation/d/e/2PACX-1vRLp1shmWUGIs_I2_Df8xjhCf7-4bOr25DRfNNCM43NdEyA1ZnBtS1dI_qkF6Zz5xJrtS7p5OKIEfNN/pub?start=false&loop=false&delayms=3000&slide=id.g2d9d797dc3a_0_14

What If I Have Other Requirements in order to Get a Clear Credential?

All candidates should check their credential status on the CTC Website annually. To determine if you
have additional clear credential requirements beyond a two-year Commission-approved, click on your
Preliminary credential and scroll down to the “Renewal Requirements” section. It is here where you
can see what must be completed to upgrade to a clear credential.

Most candidates will have just the R14| requirements for Induction. Some candidates will have such
requirements as the RICA, CPR, Subject Matter Competency, READ requirement, and so on. If you
have some of these listed, you will need to submit proof of completion to HR as soon as possible. It's
a good idea to make a plan to begin working on them to avoid procrastination.

For those of you who have those additional requirements, please feel free to use the additional
resources we have provided on the FUSD Teacher Induction \Website. You can also click on the
images below for more assistance on some of the most common additional requirements:

ReaDING

INSTRUCTION

COMPETENCE UC SE:lIl Dlﬁg() CPR & First Aid

ASSESSMENT® EXTENDED STUDIES Training Class
RICA READ Requirement FUSD CPR Class

NOTRE DAME  U.S. Constitution Exam

— e ONLINE EXAM AND PREPARATION MATERIALS
DE NAMUR UNIVERSITY FOR CALIFORNIA TEACHER CREDENTIAL CANDIDATES

US Constitution Requirement

CBEST*

— . ( ' SUbiecl
CALIFORNIA California by S e
BASIC EDUCATIONAL Teacher of . &<- iy = Examination
SKILLS TEST™ English Learners: s Teachers

= &

CBEST CSET
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https://sites.google.com/fusdk12.net/fusdinduction/induction-home
https://secure.smore.com/n/1hawn
https://extendedstudies.ucsd.edu/courses-and-programs/clear-reading-course
https://docs.google.com/forms/d/e/1FAIpQLSdojOdr8DyNrorP_VUG4DGHvMqO9PUlAsH0_vEynx9PRjLSmQ/viewform
https://usconstitutionexam.com/get-started/
https://www.ctcexams.nesinc.com/TestView.aspx?f=HTML_FRAG/CA_CBEST_TestPage.html
https://www.ctcexams.nesinc.com/TestView.aspx?f=HTML_FRAG/CA_CTEL_TestPage.html
https://www.ctcexams.nesinc.com/PageView.aspx?f=GEN_Tests.html

Can I Earn Units for Induction Work?

Candidates and mentors have the option to purchase continuing education units of academic credit
for each year of program participation. Credits can contribute towards advancement on the FUSD
Salary Schedule. Fremont Unified School District is not affiliated, associated, authorized, endorsed,
sponsored, or in any way officially connected with University of the Pacific. The information provided
about Induction Courses in the Induction Handbook is strictly for informational purposes only.

Courses4Teachers University of the Pacific Partnership

o

= UNIVERSITY OF THE

General Requirements:

In late May, the Induction Office will email you and Courses4teachers the number of UOP units for which
you are eligible to enroll.

Registration and payment will be completed between the Candidate/Mentor and Courses4Teachers.net.
Candidates may earn a maximum of 16 units for successful completion of the two-year, FUSD Teacher
Induction Program. Credit will not be given for any years of Induction completed outside of FUSD.
Mentors may earn a maximum of 16 units for the two-year program, regardless of years of service as an
Induction Mentor.

Candidates and Mentors must register for units by September 1% of the year they or their Candidate
complete their first or second year in the Induction Program.

If a Candidate becomes a Mentor in the future, they will be able to earn another 16 units (maximum) for
the two-year program by registering for a different set of courses.

Eligibility Requirements to earn 4 units:

For Candidates - Successful completion of all program requirements as listed on the Two-Year Induction
Program Completion Requirements on page 8
For Mentors — your Candidate has met all program requirements as noted above

Eligibility Requirements to earn 8 units:
Candidates and Mentors who fail to meet all requirements listed will be eligible to earn 4 units.

Attend all required meetings

Complete all mandatory surveys by the due date

No more than two late submissions on Collaborative Logs, ILP checkpoints, ILP Administrator Signature,
surveys, and Verification Form. Late submission is defined as seven days past the published due date.

Exceptions to all of the above may be made at the discretion of the Induction Staff based on a
Candidate’s or Mentor’s need to take a medical or personal leave of absence, etc. Make sure you
communicate with Induction Staff in advance (if possible) if this applies to you.

If you complete the program before or at the mid-year point, OR if you voluntarily leave the program
before or at the mid-year point, Induction staff will contact you about any units for which you may be
eligible to register.

Official transcripts are due to Human Resources no later than September 30" if the units earned will
make a change to Candidate/Mentor salary. Human Resources requires an official transcript
(unsealed is acceptable).
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https://courses4teachers.net/credits-for-teacher-induction/fremont-usd/
https://drive.google.com/file/d/1PWm_dePCaQoAXJkvp0kn97PdmhrUJ0MI/view

,_'//77 Graduate-level, Professional Development Units/Credits for u~ivirsiTy or THE
o P Beginning and Experienced Candidates and Mentors in PAC 1F](C
ourses eachers . .. . i el R el
’ ’ Teacher Induction Training in Fremont USD

You may receive up to 8 units of graduate-level professional development semester-unit credits, at a
discount, from the University of the Pacific for each year you participate in the FUSD Teacher Induction
Program. You also have the opportunity to earn additional units for Book Study Courses while in
Induction.

Earn 4, 8, or 11 Graduate-Level Professional Development Semester Units/Credits Per Year For
Only $50 per unit!

Upon completion of two years of Induction Training, you may earn up to 16 total units of graduate-level,
professional development semester credits for only $800! These units/credits are designed for salary
advancement and to renew credentials!

About these credits:

These University of the Pacific, graduate-level, professional development, semester-units/credits are
designed for salary advancement and to renew credentials. They are not designed to be applied towards
attainment of an advanced degree with the University of the Pacific. The University of the Pacific is
accredited with the Western Association of Schools and Colleges. These courses are accepted by districts
in the U.S. Courses4Teachers/University of the Pacific take great pride in the quality of education and
service they provide. They are dedicated to helping teachers earn credit for all the extra work they do.

When to Register for Credit:
Please wait until after June 3rd to register for credit. You have a deadline of September 1% to send your
registration(s) to Courses4Teachers.

At the end of each school year, the FUSD Teacher Induction Program will send us a list of teachers who
are eligible to earn 4 or 8 units/credits. It is important that you do not register until we have that list.

Please see the unit criteria page in the FUSD Teacher Induction Handbook for more information. You will
receive an email from the FUSD Teacher Induction Office shortly after the conclusion of the school year’s
Induction program with the number of units for which you will be allowed to register. Contact
Courses4Teachers on or after June 3rd to submit your registration(s) for university credit.

How To Register for Credit:
1. To access our new user-friendly registration form, click Registration form
2. Verification of completion of FUSD Teacher Induction Training (the Induction Office will provide us
with a list of teachers who have completed the year’s program and the number of units/credits for
which they are eligible to register.)

For information on how to register, feel free to visit Courses4Teachers.
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https://courses4teachers.net/registration-fremont-induction/
https://courses4teachers.net/credits-for-teacher-induction/fremont-usd/
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Courses4 Teachers 111

The Course Titles Differ for Candidates and for Mentors are below:

For Candidates Completing Induction Training:
(Note: Each course requires its own registration form)

For Year One Completion:

If FUSD Induction Program designate you earned 4 units/credits:
$200 PEDU 9247 “Teacher Induction I"
If FUSD Induction Program designate you earned a total of 8 units/credits:
$200 PEDU 9247 "Teacher Induction I" and
$200 PEDU 9248 “Teacher Induction II”
For Year Two Completion:

If FUSD Induction Program designate you earned 4 units/credits:
$200 PEDU 9249 "Teacher Induction III"

If FUSD Induction Program designate you earned a total of 8 units/credits:
$200 PEDU 9249 "Teacher Induction IlI" and
$200 PEDU 9250 "Teacher Induction IV"

For Book Study Courses:

If FUSD Induction Program designates you earned 1-3 units/credits:
$150 EDUP 9911 “Book Study 1” for Year One Teachers
$150 EDUP 9912 “Book Study 2” for Year Two Teachers

For Mentors Completing Induction Training:
(Note: Each course requires its own registration form)
For Year One Completion:
If FUSD Induction Program designate you earned 4 units:
$200 PEDU 9282 "Mentor Standards |"
If FUSD Induction Program designate you earned a total of 8 units:
$200 PEDU 9282 "Mentor Standards |"
$200 for PEDU 9283 "Mentor Standards II"
For Year Two Completion:
If FUSD Induction Program designate you earned 4 units:
$200 PEDU 9284 "Mentor Standards IlI"
If FUSD Induction Program designate you earned a total of 8 units:
$200 PEDU 9284 "Mentor Standards IlI" and
$200 for PEDU 9285 "Mentor Standards V"

You may register any time after June 3rd. The deadline to get your registration(s) to Courses4Teachers is
September 1%, Courses4Teachers will email you a confirmation of registration, along with a grade confirmation

letter within a few days after we receive your registration(s). However, please note that it takes 2 - 3 weeks for
an official transcript.
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What is the FUSD Teacher Induction Program Teach Out Plan?

The FUSD Teacher Induction Program is a part of the negotiated contract between the district and the
Fremont Unified District Teachers Association. Once a program termination is discussed, it would
have to be decided if the program will be eliminated entirely or if it will continue at a cost to program
participants.

Steps for program termination/elimination:

1.

2.
3.

7.

The termination of the Teacher Induction Program would have to be negotiated and removed from
contract language.

Program termination would not be immediate and would take a minimum of two school years.

Notice would be sent to all program community partners including District Office leadership, Induction
Advisory Board members, Principals, Candidates and Mentors informing them:

a. That the program has been eliminated.

b. Current participants will be allowed to complete the program free of charge to them unless they
voluntarily withdraw from the program; are dropped from the program based on established
criteria; or are admitted to another approved program to complete the requirements with minimal
disruption.

Candidates and Mentors would attend a general meeting to address concerns and process for program
completion.

a. Each candidate would receive an individualized email or other communication from the
Induction office with:

i. Specific feedback on their ILP including which goals and/or evidence require
documentation

ii.  Alist of remaining requirements to document growth along the CSTP Continuum of
Teaching Practice.

ii.  Alist of remaining program requirements including but not limited to meeting with
Mentors, observations from the Mentor, and/or district provided professional
development hours.

b. Each Mentor would receive an individualized email or other communication from the Induction
office with:

i.  Alist of remaining program requirements including but not limited to meeting with the
candidate, observation of the candidate, and/or Induction or other district provided
professional development hours.

A designated district employee would provide each candidate and mentor with mid-year reviews, ILP
feedback, and monthly Collaborative Log feedback as well as all other reminders, newsletters, and
forms of communication regarding program completion.

Upon completing the program, a designated district employee would provide candidates all standard
completion documents attached as evidence to General Precondition 2, and HR Credential Techs will
recommend them for a clear teaching credential.

Induction staff would follow CTC protocol for program termination.

Steps for continuing the program by charging enroliment fees to participants:

1.

2.

g

The elimination of the Teacher Induction Program would have to be negotiated and removed from
contract language if the change occurred to charging employees.

Notice would be sent to all program community partners including District Office leadership, Induction
Advisory Board members, Principals, Candidates, and Mentors informing them that the program
funding has been eliminated but that current participants will be allowed to complete the program free
of charge to them. Any new enrollees after the notice is sent would be charged for program
participation.

Steps 4-6 as detailed above would also occur in this scenario.

Induction staff would create new enroliment forms and contracts to match the new program admission
plan.
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What is the FUSD Teacher Induction Program Advisory Board?

The Fremont Unified School District Teacher Induction Program Advisory Board serves to guide the
Induction Program. The Advisory Board meets twice per school year to discuss data and feedback,
updates from the Commission, and appeals. The Advisory Board may be comprised of the following
members:

e Director of Federal and State Programs

Director of Curriculum and Instruction
Director of Human Resources
Director of Elementary Education
Director of Secondary Education
Director of Assessment and Accountability
FUDTA President

Elementary Principal Representative
Secondary Principal Representative
Induction Specialist

Current or retired Mentor

Recent Induction Completer
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Please submit your application online via InformedK12

s i
Poscsamn Ulnsmsaeag

fgﬁ FUSD Teacher Induction Program ia‘
: ADMISSION APPLICATION

FUSEF I%EH TS

Marme (Last, First, MI): Other fMaiden: __________ Date of Birth:
address: City [/ Tip: Primary Phone:
5N Gender: [JFemale [ Male [ Non-Binary [J Decline tostate Preferred Pronouns:
Personal Email [Same as given to CTC): Hire Date:
schoolysite: Grade Level(s): Subject(s):
Race/Ethnicity [check all that apphy):
O Hispanic fLating [of any Race ) Oalack or &frican-American
0 Asian [Chinese, lapanese, Karean, Vietnamess, Asian Indian, Filaing, Lagtian, Cambodan, Hmong, Other Asan) T whine
Mat v Hawalian or Pacific-lsihander (Guamanian, Samoan, Tahitian) O 7w or mare races
American Indian or Alaska Natve O pecline to state Race/Ethnicity

Type of Credential(s) Held [check all that apply]

O 1 have applied for & Preliminary Credential, pending CTC approval. ¥Your Prediminary Credentiol most be approved by Oct. 1 for the Foll induction
Cyele, o Feb. 1 for the Spring Induction Cpele, in arder o be odmitted to Bhe grogrom.
OPFreliminary Multiple Subjects [ Prefiminary Single Subjectis):
O Preliminary Education Specisfist [Emphasis Area): O MM OME O ECSE ODHE OPH OW
O spproved Variable Term Waiver [VTW). Expected Preliminary Pragram completion date_____
I need ta cornplete- O pica O prefminary Performance Assessment [CalTPA or EQTPA). If eovmpleted during induction you must notfl the induation office.

| hawe initial Preliminary preparation from (checkone): [ California [ Qut-of-5tate [J Out-of-Country

Name of college funiversity for Preliminary Program:
Do you have a Transition Document/IDP from your Preliminary Program? If so, please attach to this application. O ves O No

Have you participated in another Induction Program before? [ Mo [ *Yes
*H yes, write full name of District — no abbreviations:
Credentialed Teaching Experience (Prediminary or Out-of-Stote]:
Public: Full-Time: years  Part-Time: years  Substitule: years Privake: yeiars

The Induction Program is a support program for ieachers who are in their first or second year of teaching with a Preliminary California Credential.

Asg a Candidate for a Professional Clear Credential in the FUSD Teacher Induction Program, | agree 1o adhers 1o the following reguiremeants:

Read and [MITIAL each stalement - Agreament fo Participate

— For each year of participation in the Induction Program, | will participate in ongeing program evaluation ncluding state and bocal surveys, and the
Mid-ear and End-of-Year Reviews.

| acknowledge that | will mitate an Individualized Learning Plan {ILP) within 60 days of amploymeant in the program and will collaborate with my
menbor io complede all olher program reguirements as cutined in the Teacher Induction Handbook.

— | mcknowledge that | will meet with my Mantor on a regulanweekly basia (minimum of one hour par week) and develop & leaming-focused relatiomshig
with my Menior characierized by openness, sharing, and reflection.

— | acknowledpe that | will participate in infonmal and fesrnal ctassroom cbeervations provided by my Mentor, including pre and post conferences.

I acknowledge that should questions or concems anss about the paiing of mysell and Mertor, it is my responsibdity to contact e Induction
Specialist, a8 per guidelines in the Teacher Induction Handbook, for conssderation of reassignment.

— I acknowledge that i is my responsibiity o meet deadines, communicate with Induction Specialsl with concarns (as needed ) in order bo complate
the Fremont Teacher Induction Program within the tao-year window.

Il acknowtedpe that | will demonstrate apolicaton of the Calomia Standards for the Tesching Frofession [CSTP), state-sdopted academic content
standards, and the Induction Standards.

I acknowledpe that it s my responsibility 1o complete all Induction Program requirements in te time allotted (bwo years). Falure o 0o 30 will result
in not receling a recommendation for a Calfornia Clear Credential and being subject 1o the kabe fee policy in effect.
| acknowledge that the nduction Program responsibilities and requinements leading to the Califormia Clear Credential racommendaton do not imgly
of ensure continued amployment in my digtict of employrment, &= Icensune requirermets and employment critena may differ.

— I acknowledge that it my Induction Program is not subsidized by state andtor local funds, the cost of participation is my responsibility.

— By completing and signing this applcation. | &m requesting enrollment in the Induction Program and confimation of my adrission will be sent after
iy applcation has been reviewed and approved.

Professional Clear Credential Candidate Consent Statemeant

| have read and agree to the Induction Candidate for a Professional Clear Credential reguirements described above.

The Inducticn Program is a two am at no cost to FUSD teachers. However, if | have not met reguirements within the two-year period,
& third year may be available. nsm the third year (or beyond) may be incurred by me, the Candidate.

» Year 1 Candidates: Attach transition plan I bridging document [ individual development plan from your university.
» Year Z Candidates: Attach Year 1 Completion Certification from your previous district.

Candidate Signature: Date
Credential Analyst: Date
Induction Specialist: Date

My 2023
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LI

Teacher Induction Program
' Induction Mentor Stipend Agreement

2025-2026

R Fremont Unified School District %
b

K

v

As a Mentor, | agree to:

1. Establish a learning-focused relationship with my Candidate(s) and maintain confidentiality and discretion
around our conversations and work. (Program Standard 4)

2. Advise and assist my Candidate(s) in completing all requirements of the FUSD Induction Program as
explained in the Teacher Induction Handbook, at Orientations, at Mentor Meetings or as provided by
Induction staff. (Program Standards 2-4)

3. Provide both “just in time” and long-term support of teaching practices including but not limited to: feedback
on formal and informal classroom observation, reflective conversations and/or modeling. (Program Standard
4)

4. Meet with, observe and/or coordinate learning opportunities for my Candidate(s) — an average of one (1) hour
per week throughout the school year. Collaborative Logs are completed by the Candidate to document this
work. | agree to review these logs monthly, forwarded by my Candidate(s), using the online Collaborative Log
described on Pages 10-11 of the Teacher Induction Handbook. (Precondition 3)

. Complete all required state and local program evaluations and surveys by the due date announced by
Induction staff. (Program Standard 6)

. Attend all required Induction meetings including, but not limited, to Orientation and Mentor Meetings. (Program
Standard 4)

. Commit to becoming knowledgeable about beginning teacher development.

. Connect candidate(s) with available resources to support their professional growth and accomplishment of the
ILP. (Program Standard 4)

9. Periodically review the ILP with candidate(s) and make adjustments as needed. (Program Standard 3)

10. Observe your candidate(s) at least once per semester and provide written feedback to your candidate.

11. Respond to any requests from the Induction office within a timely fashion.

o~ O O,

The FUSD Teacher Induction Program agrees to provide:

1. $1800.00 stipend for each Candidate you mentor. The stipend will be paid in two increments: $900 payable
in December 2025 and $900 in May 2026.

2. Mentor training

3. Additional support as needed

*Please note: If a candidate or mentor is out on leave for 1 week or longer, the stipend agreement will be
adjusted to reflect the change.

{ Yot &
Frili | n. { T ﬂ -

L I;-'.. :_I"_ \__II.'\ (II\'«.

Christie Rocha, Ed. D.

Director, Federal & State Programs/Teacher Induction

By signing below, | agree to all terms listed within this document. | further understand that failure to meet all Stipend
Agreements may result in my being ineligible to continue serving as an Induction Mentor. With prior approval of
Induction staff, exceptions may be made based on extenuating or emergency circumstances. Additionally, failure to
meet these requirements, a Candidate’s early exit/leave of absence, or any other extenuating circumstance may result
in a reduced stipend payment. Mentor will be notified in advance if their stipend will be reduced. Lastly, | acknowledge
that Candidate/Mentor pairings may be adjusted at any time per Candidate or Mentor requests or Induction Program
decisions. Please see Induction Handbook Grievance Protocol for more information on this policy.

List Your Candidate(s):

Mentor Signature Date
Mentor Printed Name School Site
Employee ID
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Collaborative Log Sample

An example of the online Collaborative Log form is below:

Month of Collaborative Log *

1

Candidate's First Name *

W

Candidate's Last Name *

:

Candidate's School/Location * Where do you teach?

W

Year in Program

r Year 1
r Year 2
™ Eco

How many hours did you work on Induction activities, including time with your mentor, this month? *

=
-
=

Less than 4 hours
About 4 hours

More than 4 hours

How many times have you interacted with your Mentor this month? *
An average of one hour per week is required by the CTC standards.

0 1 2 3 4 5 6 7 8 9 10

O C c c o o Cc O C
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How many times have you been observed by your Mentor this month? *
Only three observations required for the year so it's okay if this is zero this time

0 1 2 3 4 5 6 7 8 9 10
c c c c c Cc Cc Cc o C

How have you connected to the larger professional teaching community this month? * Please select all that apply.

PLC Meetings

Communication/work with Instructional coaches (C&lI, Fed & State and/or Special Ed)
Attending a training, conference, workshop or seminar

Taking a university course

Staff meetings

Grade Level/Department meetings

None

Other

e e A A

Give an example of how you worked on CSTP 1 this month. (Or type N/A)
If so, please list a maximum of three CSTP 1 elements addressed in the space below AND a 1-3 word description of the activity/collaboration.
Example: 1.2 in Mentor Meeting and 1.3 in PLC Meeting.

:

Give an example of how you worked on CSTP 2 this month. (Or type N/A)
If so, please list a maximum of three CSTP 2 elements addressed in the space below AND a 1-3 word description of the activity/collaboration.
Example: 2.1 in Mentor Meeting and 2.3 in Department Meeting.

:

Give an example of how you worked on CSTP 3 this month. (Or type N/A)
If so, please list a maximum of three CSTP 3 elements addressed in the space below AND a 1-3 word description of the
activity/collaboration. Example: 3.2 in Mentor Meeting and 3.3 in PLC Meeting.

:

Give an example of how you worked on CSTP 4 this month. (Or type N/A)
If so, please list a maximum of three CSTP 4 elements addressed in the space below AND a 1-3 word description of the
activity/collaboration. Example: 4.1 in Grade Level Meeting and 4.4 in PLC Meeting.

:

Give an example of how you worked on CSTP 5 this month. (Or type N/A)
If so, please list a maximum of three CSTP 5 elements addressed in the space below AND a 1-3 word description of the
activity/collaboration. Example: 5.3 and 5.4 in PLC Meeting.

:

Give an example of how you worked on CSTP 6 this month. (Or type N/A)
If so, please list a maximum of three CSTP 6 elements addressed in the space below AND a 1-3 word description of the
activity/collaboration. Example: 6.1 in Mentor Observation Feedback Meeting and 6.2 in Mentor Meeting.

:

From the list above, in 1-2 sentences describe which activity/collaboration was the most meaningful to your development as a
professional educator. *

:

Please indicate that you understand that by submitting your Collaborative Log online, you guarantee that you will forward a
copy of your responses to your Mentor. * You will automatically receive a copy of your responses to this form.

< Yes

= No

Do you have any questions or concerns for Induction staff?

:
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FUSD Teacher Induction Program
Extension Request

#h
P 2
: \F ol
ar
Candidate Name: Date:
Site:
Mentor:

Assignment:

Induction Date:

Reason for extension request:

If for medical reasons, a physician’s certification is required and must be attached.
Not Approved

Principal’s recommendation for extension request: Approved

Comments:

Induction Director’s recommendation of extension request: Approved Not Approved

Stipulation of extension:

Date

Induction extended to:

| agree to the stipulations upon which my extension request has been approved.

Date

Candidate Signature
Date

Induction Director Signature
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i \F "y FUSD Teacher Induction Program §
g Early Completion Option
Purpose

Senate Bill 57 was designed to allow eligible individuals to complete a commission-approved professional induction program at a faster pace than
the full two years generally required to complete all program requirements. The intent of the law is to serve experienced and exceptional candidates.*®
In order for a commission-approved induction program to verify completion of the program for any candidate enrolled in the early completion
option, the candidate must have demonstrated that they have the knowledge, skills, abilities, and competencies required for the clear credential.

Eligibility Requirements
e  Must hold a valid California Preliminary Multiple Subject, Single Subject, or Education Specialist teaching credential
e  Must be employed in the Fremont Unified School District or with a private school employer
e  Must have a minimum of 3 years prior teaching experience as the teacher of record within their teaching authorization from the last
10 years
e  Substituting, intern experience, and preschool de not count towards years of experience for Early Completion Option
e  Must be highly-qualified and exceptional as deemed by the FUSD Teacher Induction Program

Criteria
1. Submission of at least two (2) exceptional/exceeds standards teacher performance evaluations from administrators. One must have been
conducted within the last two years. Other evaluations must be from within the past 10 years. The evaluations must be rigorous and address
the following areas:
v Teaching strategies that motivate all students to engage in learning
v The ability to establish and maintain high standards for student behavior
v/ A demonstration of deep knowledge of the subject matter taught as defined by the CA Content Standards and use of appropriate
instructional strategies that promote student understanding
v/ An ability to evaluate and assess student achievement
v/ An ability to communicate effectively by presenting ideas and instruction clearly and meaningfully to all students
2. EL Authorization (Emergency, Clear, or embedded are acceptable)
3. Recommendation from current site principal based on observations and evidence of CSTP Standard Two (Creating and Maintaining
Effective Environments for Student Learning) and submitted directly to Dr. Rocha in Federal & State Programs
4. Final eligibility subject to approval of Induction Director

Process to Qualify
When a teacher is hired who meets the above criteria, he/she is eligible to be considered for the Early Completion Option. Candidates are
informed of the criteria and process for participating in the ECO as part of the Teacher Induction Program Orientation. The Teacher Induction
Program Handbook outlines the Early Completion Option eligibility and criteria. Interested candidates should contact the Induction Specialist
who verifies qualifications/eligibility and provides the candidate with an application for the Early Completion Option.

The candidate submits the application packet including:
e  Two prior, rigorous and exceptional performance evaluations (one within the last two years). This would be the “Teacher Final
Evaluation Form™ if the applicant’s prior years of experience are in FUSD. Please see page 4 for a sample of this form.
e  (Classroom Visitation Record - Page 3 - This should be completed by your administrator and submitted directly to Dr. Rocha in Fed &
State Programs
Complete application packets are due to the Induction Office no later than October 31 for candidates entering the program in the Fall Cycle, and
February 28 for candidates entering in the Spring Cycle.
The Induction Program Director reviews the completed application forms to make the ECO determination. The candidate will be notified in writing
whether they qualify for the Early Completion Option by November 7 for fall submissions and March 7 for spring submissions. If a candidate does
not qualify for ECO, they will participate in the full two-year Induction Program. Candidates who qualify must sign the Early Completion Option
MOU. Candidates who are denied ECO may appeal the decision by filling out the ECO Appeal Form by November 15 for fall submissions or
March 15 for spring submissions. The Induction Advisory Board will review the appeal and make a final decision in writing within 60 days.

Completion Requirements
Clear Credential Requirements for SB 57 Early Completion Option candidates:
e  Participate for one school year in the Induction Program and sign ECO MOU
Meet regularly with their Induction Mentor (minimum of one hour of Induction-related activity per week with or coordinated by Mentor)

[}
e  Submit monthly Collaborative Logs
e  Complete all requirements of the Individual Learning Plans (ILPs), as communicated by an Induction Specialist. CSTP 2 should not be one

of the goals.
e  Submit the ILP Verification Form (Mentor’s signature verifies the candidate’s completion of self-placements on the CSTP Continuum and

completion of the ILP) and the Admin Signature Pages
e  Complete all surveys as required by the Induction Program
e  Maintain evidence to be used as verification of completion at time of Induction Debrief
Candidates who do not meet all of the requirements of the ECO are restored to the two-year Induction Program. ECO
participation is recorded on their Induction transcript and all other Induction work. The program maintains information on the number and progress
of ECO participants in the Induction database.

% Precondition 1
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Sample of Requisition

REQUISITION NO. PURCHASEQRDER ND SCHOOL/ALOCATION TEACHER NAME PHONE DATE
(elosarmnn. ext. |
Inducti il Induction office will :
c:; ;;;:Ie:: office wi iyt i School Name Name (First, Last) 11/01/21
FREMONT UNIFIED SCHOOL DISTRICT
VENDOR'S NAME
Office Depot Business Solutions
123 Main Street
Seattle, WA
&
DELIVERY CODE VENIDNIR CODE SHIP TO CODE
(pour school loc. )
S N | S Item Name and/or DESCRIPTION UNIT PRICE TOTAL
AMOUNT
12345 1 1 | vard stick, wood 5.00 5.00
78882 3 12 Pencils, wood, yvellow, #2 lead medium, 12-pack 4.00 12.00
43349 3 30 | Construction Paper, goldenrod, 70%, 50 sheets 2.00 10.00
54321 2 30 | rumbo paperclips, box of 50 2.00 4.00
66770 3 8 Dry-Erase markers, low-odor, chisel-tip, assorted, 8-pack 6.00 18.00
ACCOUNT CODE Balance § Drate: Verified:
ACCOUNT CODE Balance § Date:
SuliTotk
$49.00
[15% of subtotal) +SHIE:
$7.35
*APFROVED BY PRINCIPAL* Date: (10.25% of subtotal] +TANS25Y
$5.02
APPROVED BY (DIVISION HEAD, IF NEEDED]  Date: TOTAL
$61.37
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Directions to the FUSD Teacher Induction Program Website

For FUSD staff, follow these steps to access the EUSD Teacher Induction Program Website page:
1. Receive your FUSD Google ‘Log In’ from your site administrator
2. In your browser, go to the FUSD web page https://fremontunified.org/
3. Click on the Staff Website at the bottom-right corner. Sign-in to your FUSD Google account.
4. In the Staff & Teacher Link directory, select Induction Resources (see below).
5. You will open the Induction Resources webpage (see page 4).

1)
fov]

L]

FUSD STAFF HOME
FUSD Staff

Sign outwhen done i Infinite Campus - use SSO ] i llluminate - use Google

v Business
v HRForms NOTE: when working from pdf files on Google Drive - please first click form link then use the download icon either P - AR
under : (More Actions) or showing in the upper right corner. Fill out the downloaded form with Adobe Acrobat (not
V¥ Instructional Jjust in the browser window) and save pdf with your unique file name then send as attachment.
Staff Updates
eochegiisouie Staff & Teacher Link Directory - list of subject areas & Department Pages
Form Finder

District Site (Public)

Accounting Services Mandated Staff Training
Accounts Payable Math - Elementary Resources (Geogle Doc)
Assessment and Accountability McKinney-Vento Homeless Student Info
Benefits (fremontunified.org) Maintenance. Qperations & Grounds
Budget PAR: Peer Assistance & Review
Community Services - Staff & Teacher Payroll
COVID-19 Information for Staff Phone Lists
® Crisis Management Resources Position Control
CSEA - Employees Association Professional Development
Curriculum and Instruction - Teacher Resources Purchasing/Warehouse
Digital Document Center Report Cards (New Elementary)
FUSD Staff
DnA Risk Management | CPR/First Aid Registration
ELD Section 504
Elementary - Secondary Education Departments Secretary Handbook (Elementary Focus)
SIEDCITAE e Elementary ELD Priority Standards and Rubric Guides SEIU - Service Employees
¥ Business ELPAC Administrator Resources Special Education
¥ MR Forms Employee Assistance Programs (EAP) Staff Development
¥ Dl Facilities Staff Updates
Staff Updates Federal & State Programs Student Support Services
feashegicsouices Form Finder Teacher Resources
Farmlb ndey ESMA - Management Association [7] Technology
DismciS Il BLLlic) EUDTA - Teachers Association Technology Purchasing Standards
GATE Title | - Federal Programs Guide and Procedures Manual
GLAD Transportation
Health Services Staff Access Web Applications for Staff
Human Resources Website Help - Edit Teacher Page
Immersion Zoom Help
Immigrant



https://sites.google.com/fusdk12.net/fusdinduction/induction-home
https://fremontunified.org/

For non-FUSD staff, to access the Induction Resources page:
1. In your browser, click this link.
2. You will open the Induction web page.

o

FUSD Teacher
Induction

FUSD Teacher Induction Program

Induction Home

Induction Handbook
Induction Enroliment

Induction Completion
Requirements

Early Completion Option
Collaborative Logs
Newsletters

Induction Forms

ILP Requirements

ILP Resources

Teacher Induction Program Contact Information

Google How-To's

End of Year Resources

@®  The purpose of the FUSD Teacher Induction Program is to offer teachers 4210 Technology Dr, Room 250 y

whn hald a Praliminarv Multinle Suhiacte Praliminarv Sinole Suhiect ar
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https://sites.google.com/fusdk12.net/fusdinduction/induction-resources-home

California Commission on Teacher Credentialing
Standards of Quality and Effectiveness
For Professional Teacher Induction Programs

Common Standards: All credentialing programs must adhere to these
Standard 1: Institutional Infrastructure to Support Educator Preparation
Standard 2: Candidate Recruitment and Support
Standard 3: Course of Study, Fieldwork, and Clinical Practice
Standard 4: Continuous Improvement

Standard 5: Program Impact

Program Standards for Induction Programs
Standard 1: Program Purpose
Standard 2: Components of the Mentoring Design
Standard 3: Designing and Implementing Individual Learning Plans within Mentoring system
Standard 4: Qualifications, Selection, and Training of Mentors
Standard 5: Determining Candidate Competence for the Clear Credential Program

Standard 6: Program Responsibility for Assuring Quality of Program Services
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California Commission on Teacher Credentialing
2015 Teacher Education Induction Preconditions

Precondition #1
Each Induction Program must be designed to provide a two-year, individualized, job-embedded system
of mentoring, support, and professional learning that begins in the teacher’s first year of teaching.

Precondition #2

The Induction Program must identify and assign a Mentor to each Candidate within the first 30 days of the
Candidate’s enrollment in the program, matching the Mentor and Candidate according to grade level
and/or subject area, as appropriate to the Candidate’s employment.

Precondition #3
Each Induction Program must assure that each Candidate receives an average of not less than one hour
per week of individualized support/mentoring coordinated and/or provided by the Mentor.

Precondition #4

Goals for each Candidate must be developed within the context of the Individual Learning Plan (ILP) within
the first 60 days of the teacher’s enrollment in the program.

Precondition #5
The Individual Learning Plan must be designed and implemented solely for the professional growth and
development of the Candidate, and not for evaluation for employment purposes.

Precondition #6

An Induction Program sponsor must make available and must advise participants of an Early Completion
Option for “experienced and exceptional” candidates who meet the program’s established criteria.
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Teacher Induction Program
Design for Mentoring Clear Teaching Credential Candidates
Standards 1-6

Program Standard 1: Program Purpose
Each Induction Program must support candidate development and growth in the profession by building
on the knowledge and skills gained during the Preliminary Preparation program to design and
implement a robust mentoring system, as described in the following standards, that helps each
candidate work to meet the California Standards for the Teaching Profession.

Program Standard 2: Components of the Mentoring Design
The Induction Program’s mentoring design must be based on a sound rationale informed by theory and
research, and must provide multiple opportunities for candidates to demonstrate growth in the California
Standards for the Teaching Profession. The mentoring approach implemented by the program must
include the development of an Individualized Learning Plan (ILP) for candidates based on needs
determined by the teacher and program provider, in consultation with the site administrator and guided
by the Preliminary Program Transition Plan. The ILP must address identified candidate competencies
that support the recommendation for the credential. Mentoring support for candidates must include both
“just in time” and longer term analysis of teaching practice to help candidates develop enduring
professional skills. The program’s design features both individually and as a whole must serve to
strengthen the candidate’s professional practice and contribute to the candidate’s future retention in the
profession.

Program Standard 3: Designing and Implementing Individual Learning Plans within the
Mentoring System

The Individualized Learning Plan (ILP) must address the California Standards for the Teaching
Profession and provide the road map for candidates’ Induction work during their time in the program
along with guidance for the Mentor in providing support. The ILP must be collaboratively developed at
the beginning of Induction by the candidate and the Mentor, with input from the employer regarding the
candidate’s job assignment, and guidance from the program staff. The ILP must include candidate
professional growth goals, a description of how the candidate will work to meet those goals, defined
and measurable outcomes for the candidate, and planned opportunities to reflect on progress and
modify the ILP as needed. The candidate’s specific teaching assignment should provide the
appropriate context for the development of the overall ILP; however, the candidate and the Mentor may
add additional goals based on the candidate’s professional interest such as, for example, advanced
certifications, additional content area literacy, and early childhood education. Within the ILP,
professional learning and support opportunities must be identified for each candidate to practice and
refine effective teaching practices for all students through focused cycles of inquiry.

The program must assist the candidate and the Mentor with assuring the availability of resources to
accomplish the ILP. The program must ensure dedicated time for regular Mentor and candidate
interactions, observations of colleagues and peers by the candidate, and other activities contained in
the ILP. In addition, the mentoring process must support each candidate’s consistent practice of
reflection on the effectiveness of instruction, analysis of student and other outcomes data, and the use
of these data to further inform the repeated cycle of planning and instruction. Within the ongoing
mentoring interactions, the Mentor must encourage and assist candidates to connect with and become
part of the larger professional learning community within the profession.
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Program Standard 4: Qualification, Selection and Training of Mentors
The Induction Program assigns qualified Mentors and provides guidance and clear expectations for
the mentoring experience based on the program’s design. Qualifications for Mentors must include, but
are not limited to:

Knowledge of the context and the content area of the candidate’s teaching assignment

Demonstrated commitment to professional collaboration

Possession of a Clear Teaching Credential

Ability, willingness, and flexibility to meet candidate needs for support

Minimum of three years of effective teaching experience

Guidance and clear expectations for the mentoring experience provided by the program must
include, but are not limited to:
e Providing “just in time” support for candidates, in accordance with the ILP, along with
longer-term guidance to promote enduring professional skills
e Facilitation of candidate growth and development through modeling, guided reflection on
practice, and feedback on classroom instruction
e Connecting with available resources to support their professional growth and
accomplishment of the ILP
e Periodically reviewing the ILP with candidates and making adjustments, as needed

The program must provide ongoing training and support for Mentors that includes, but is not limited to:
e Coaching and mentoring

Goal-setting

Use of appropriate mentoring instruments

Best practices in adult-learning

Support for individual mentoring challenges, reflection on mentoring practice, and

opportunities to engage with mentoring peers in professional learning networks

e Program processes designed to support candidate growth and effectiveness

Program Standard 5: Determining Candidate Competence for the Clear Credential
Recommendation
The Induction Program must assess candidate progress toward mastery of the California Standards
for the Teaching Profession to support the recommendation for the Clear Credential. The
documentation of candidate progress must reflect the learning and professional growth goals indicated
within the Individualized Learning Plan (ILP) and evidence of the candidate’s successful completion of
the activities outlined in the ILP.

Prior to recommending a candidate for a Clear Credential, the Induction Program sponsor must verify
that the candidate has successfully completed all program activities and requirements, and that the
program has documented the basis on which the recommendation for the Clear Credential is made.
The program sponsor’s verification must be based on a review of observed and documented evidence,
collaboratively assembled by the candidate, the mentor and/or other colleagues, according to the
program’s design. The Induction Program’s recommendation verification process must include a
defensible process of reviewing documentation, a written appeal process for candidates, and a
procedure for candidates to repeat portions of the program, as needed.

Program Standard 6: Program Responsibilities for Assuring Quality of Program Services
The program must regularly assess the quality of services provided by Mentors to candidates, using
criteria that include candidate feedback, the quality and perceived effectiveness of support provided to
candidates in implementing their Individualized Learning Plan and the opportunity to complete the full
range of program requirements. Induction Program leaders must provide formative feedback to mentors
on their work, including establishment of collaborative relationships.Clear procedures must be in place
for the reassignment of Mentors, if the pairing of candidate and Mentor is not effective.The program
must provide a coherent overall system of support through the collaboration, communication and
coordination between candidates, Mentors, school and district administrators, and all members of the
Induction system.
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California Standards for the Teaching Profession

Engaging and Supporting All Students 2 Creating & Maintaining Effective Environments 3 | Understanding and Organizing Subject Matter
B i for Student Leaming for Student Learning
1.1 | Using knowledge of students to engage 21 | Promoting social development and rezponaibility 31 | Demonstrating knowledge of subject matter,
them in learming within & caring commwnity where each student iz academic content standards, and cumculum
1.2 | Connecting learning to students’ prior trested fairly and respectfully framewarks
knowledge, backgrounds, life 2.2 | Creating physical or wirtual learing environments that | 3.2 | Applying knowledge of student development and
expenences, and interests promate student leaming, reflect diversity, and proficiencies fo ensure student understanding of
1.3 | Connecting subject matter to meaningful, encourage constructive and productive interactions subject matter
real- life contexts among students 1.3 | Organizing curriculum to facilitate student
1.4 | Using a variety of inctructiona] strategies, 2.3 | Establishing and mamntaining learning environments understanding of the subject matter
rezources, and technologies to mest that are physically, intellectuslly, and emctionally safe | 24 | Utilizing instructional strategies that are aporopriate
students’ diverse leaming needs 24 | Creating a igorous leaming envirenment with high to the subject matter
1.5 | Promoting critical thinking through expectations and appropnate support for all students | 35 Izing and adapting rescurces, technalogies, and
inguiry, problem zohang, and reflection 2.3 | Developing, communicating, and maintaining high standardz-aligned instructional materials, including
1.6 | Monitoting student learming and standards for indwidual and group behawvior adopted materialz, to make subject matter accessible
adjusting instruction while teaching 2§ | Employing classroom routings, procedures, noms, to all students
;nd cupparts for positve behavior to ensure a climats 16 | Addressing the nesds of English leamers and
in which all students can leamn " | studentz with special nesds to provide equitable
2.7 | Using imstructional time to optimize leaming acoess to the content
4 m;n“ﬂ ;“““F‘"’“ “ﬂm:gm 5 | Aaseasing Shudeins for feaning B | Beloging s < Dviinsuionl Eiliicatir
41 | Using knowiedge of students’ academic 5.1 | Applying knowledge of the pusposes, 6.1 | Reflacting on teaching practics in suppoet of studant
readiness, language proficizncy, cultural charactenstics, and uses of diferent types for learming
background, and indridual development BsEessments B.2 | Establiching professional goals and engaging in
to plan instruction 5.2 | Collecting and analyzing assessment data from a continuces and purpcseful professional growth and
4.2 Establishing and articulating goals for wanisty of sources to inform insfruction development
student learming 5.3 | Reviewing data, both individually and with colleagues, | £3 | Collaborafing with colizagues and the broader
4.3 | Developing and sequencing long-term to monitor student leaming professional community to suppoet teacher and
and short-term imstructional plans to 54 | Using azeesement data to establish leaming gosls student lzaring
support student leaming and to plan, diferentiate, and modify instruction 6.4 | Working with familiez to support student leasning
4.4 | Flanning instruction that incorporates 5.5 | Involving all students in self-aesessment, goal sefting, | £.5 | Engaging local communities in support of the
spproprate strategies to meet the and monitoring progress instructional program
Iaam|r.1g ".EEdS GT sl chiictis: ; 5.6 | Using availsble technologies to assist in azseszment, | 6.6 | Managing professional responsibiliies to maintzin
45 | Adapting instructional plans and curnicular analysis, and communication of student learning motivation and commitment to all studentz
matenials to meet the assessed leaming 5.7 | Using sssessment information o shars timely and 6.7 | Demanstrating professional responsibiffies,

needs of all students

comprehensible teedback with students and their
tarmilies

integrity, and ethical conduct

Link to the Continuum of Teaching Practice booklet.

43


https://www.ctc.ca.gov/docs/default-source/educator-prep/ca-ti/final-continuum-of-teaching-practice.pdf

Professional Teacher Induction in California

Historical Background:

1992 SB 1422

Authorized the Beginning Teacher Support and Assessment Program (BTSA)
Created a panel to review teacher credentialing

Growth through:

Vision:

Goals:

Use of formative assessment systems
Development and application of teaching standards
Use of program accountability

Provide structured and flexible support for all first and second year teachers
Provide a coherent system for assessing beginning teachers
Provide teacher support that emerges from formative assessment

Improve beginning teacher performance

Improve teaching of students from diverse backgrounds
Increase new teacher satisfaction

Retain capable teachers

1996-1997 AB 1266

BTSA established as a Statewide Induction System

California Standards for the Teaching Profession (CSTP) adopted following years of development and

validity studies

BTSA Program Standards of Quality and Effectiveness approved by CDE, CCTC and the CDE Board

of Education

1998-2011 SB 2042

The legislative response to SB 1422 Review Panel’s Final Recommendation
o Provide multiple routes to credentials
o Create new two-level credential program

o Provide New Teacher Induction through formative assessment and support
0 Use the CSTP and the State Adopted Academic Content Standards and Performance Levels

for Students

2006-2013 SB 1209

Reduce redundancy in the transition of the candidate from the preliminary teacher preparation

program to the Induction program

2014- Present LCFF and LCAP

Local Control Funding Formula and Local Control Accountability Priorities implemented; options for

earning a General Education (MS/SS) Clear Credential & an Education Specialist Credential set by CTC

Removal of “BTSA” from legislative narrative; replace with “Induction”
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Article 31 (FUSD-FUDTA Collective Bargaining Agreement)

31.7 The Fremont Unified School District’s Induction Program consists of three (3) separate levels of involvement by
teachers in the District:
* Induction Specialists (IS), who provide direction, support, and assistance to the Mentors (M) and
Participating Teachers (PT)
* Mentors (M), who provide direction, support and assistance to the Participation Teachers (PT)
* Participating Teachers (PT) who meet the eligibility requirements for the Induction Program

31.8 The Induction Program will provide a variety of resources, professional development, and support for PT’s, M’s,
Induction Specialists, and the District’s Induction Director who are directly involved with Induction.

31.9 Principals shall select Induction Mentors using the criteria as established by the California Commission on
Teacher Credentialing (CCTA) and FUSD Induction Standards. A unit member shall not be disciplined or negatively
evaluated for declining an Induction Specialist or Mentor position.

31.10 Vacancies for Induction Specialist positions shall be posted in accordance with Article 9 of the Agreement.
31.11 The District and the Association will annually review the FUSD Induction Program, including compensation.

31.12 All assessments and feedback to PT’s shall be confidential and shall not be shared with the administration or
included in the evaluation process as described in Article 10 of the Agreement except as identified independently by
the administration through the contractual evaluation process.

31.13 Compensation and resources shall be reduced in a pro rata fashion for the service of less than an academic
year.

31.13.1 The Induction Specialist shall be provided full release time to fulfill responsibilities and be compensated in
accordance with the teacher salary schedule for a full time equivalent.

31.13.2 The Induction Specialist, in addition to the unit member’s regular annual salary and all other benefits
provided in this Agreement, shall be compensated as established in Appendix E.

31.13.3 The Induction Mentor, in addition to the unit member’s regular annual salary and all other benefits provided
in this Agreement shall be provided support, release time, and compensation at a rate of:

* up to two (2) days of release time to work with PT’s

* an annual stipend as established on Appendix E

31.13.4 The PT will be provided annually:
* one (1) day of release time to work with the Support Provider or to attend conferences and a second day
upon approval of request
« $200 for instructional materials.
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Glossary of Acronyms

ACOE Alameda County Office of Education

CTC California Commission on Teacher Credentialing
CDE California Department of Education

CCSS Common Core State Standards

CSTP California Standards for the Teaching Profession
CTP Continuum of Teaching Practice

DO District Office

ECO Early Completion Option

EL English Learner

ELD English Language Development

FUDTA Fremont Unified District Teachers Association
FUSD Fremont Unified School District

HR Human Resources

GATE Gifted and Talented Education

IEP Individual Education Program

IHE Institute of Higher Education

ILP Individual Learning Plan

MOU Memorandum of Understanding

MLL Multilingual Learner

MS Multiple-Subject

NGSS Next Generation Science Standards

PAR Peer Assistance and Review

PLC Professional Learning Community

RICA Reading Instruction Competence Assessment
SA Site Administrator

SARC School Accountability Report Card

SPPSA School Plan for Student Achievement

SpEd Special Education

SS Single-Subject

TPA Teaching Performance Assessment

TPE Teaching Performance Expectations

UoP University of the Pacific




