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GENERAL INSTRUCTIONS
Read the following instructions very carefully and strictly follow them :

1. This question paper contains 17 questions. All questions are compulsory.

2. Marks are indicated against each question

3. Answers should be brief and to the point.

4. Answers to questions carrying 3 marks may be from 50 to 75 words.

5. Answers to questions carrying 4 marks may be in about 150 words.

6. Answers to questions carrying 6 marks may be in about 200 words.

7. Attempt all parts of a question together.
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Management is equally important to run a political organization as it is to run
an economic organization. Which feature of management is being reflected in
the given statement?

(a) Management is goal oriented.

(b) Management is multidimensional
(c) Management is pervasive

(d) Management is group activity
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In order to become a lawyer one has to register himself as a member of Bar
Council of India. Which feature of the profession is being revealed?

(a) Restricted Entry

(b) Ethical code of conduct

(c) Service Motive

(d) Presence of professional associations
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Rest intervals in job are decided by

(b) Fatigue Study
(a) Method Study
(c) Motion Study
(d) Time Study
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The CEO of Radhe Cycles Pvt Ltd. Mr. Kumar wants to get maximum output
from the employees at a competitive cost. On the other hand Ramakaant, an
employee of the company wants to get the maximum salary while working
the least. The Principle of management given by Fayol being violated by
Ramakaant is

(a) Remuneration

(b) Equity

(c) Discipline

(d) Subordination of individual interest to general interest.
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"Sudden announcement of demonetisation by our Prime Minister" is an
example of this feature of the business environment.

(a) Relativity

(b) Interrelated

(c) Specific and general forces
(d) Uncertain

AR A A CaRT3 T [AH A OTehra o
mmeml

() FTIETAT

(&) RERGE T

(&) fafersesiRaE=gaa

CIEIGIEEG]




OR
Swachh Bharat Abhiyan started by government is part of

(a) Social Environment

(b) Legal Environment

( ¢) Political environment
(d) Economic Environment
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A recent rate cut in the interest on loans announced by the Banks encouraged
Amit, a science student of Progressive School to take a loan from State Bank
of India to experiment and develop cars to be powered by fuel produced from
garbage. He developed such a car and exhibited it in the Science Fair
organized by the Directorate of Education. He was awarded first prize for his
invention.

Identify the dimensions of the business environment discussed in the above
case.

(a) Economic

(b) Technological

(¢) Both (a) n (b)

(d) None of the above
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The sum total of all individuals, institutions and other forces that are outside

the control of a business enterprise but that may affect its performance is
known as

(a) Business environment
(b) Political environment
(c) Social environment

(d) Economic environment
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Planning sets benchmarks for measuring and evaluating control. Which
feature of planning is highlighted in this statement?

(a) Planning focuses on achieving objectives.
(b) Planning is futuristic.

(c) Planning involves decision-making

(d) Planning creates control standards.
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It helps to save time, money and effort and increases efficiency.

(a) Procedure
(b) Programme
(c) Rule

(d) Method
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The process that initiates implementation of plans by clarifying jobs, working
relationships and effectively deploying resources for the attainment of
identified and desired results is called:

(a) Coordination

(b) Management

(c) Organising

(d) Delegation
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Which of the statements is true?




(a) Accountability can be entirely delegated

(b) Accountability flows downward

(c) Accountability refers to answerability for final outcome of assigned task
(d) Accountability means the right of an individual to command his
subordinates.

PIAATRIAT L ?

(&) STaTECe g aa I Hehdle

(&) aam?gﬂ?hﬁﬁsmqar%aﬁ?ﬁ%

(3

AT AT A YITUR RIS 3 TAHAI R UTTHS foTsTdTee,
e

(2)

I C I E A RS E T I E R E R G R LI R CO RS R [t
FrIRI|

11

Production manager of Beta Ltd. took special care of the interest and ability
of his subordinates while distributing work among them. He was of the firm
opinion that a worker should be given one work again and again so that he
may become expert in it. One day he took round of his department and
noticed that the workers were not doing their job quickly. On enquiry, he
learnt that the workers worked non-stop which is the main cause of their slow
speed. He immediately issued an order that during their working hours, the
workers will have an interval to take rest.

(a) State the principle of management followed here. Explain.
(b) Which technique of scientific management is indicated in the above para?
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90% staffs of 'Work Well Ltd." consist of male employees. The female
employees are employed for very basic jobs like receptionists, etc. The
management is of opinion that female employees cannot contribute at par
with male employees.They pay much lesser salaries to female staff despite
the fact that they work for the same number of hours. Name and explain the
principles of management that is being violated here.
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Mr. Ram started a small business with limited investment, he hired labour at
very less wages. Over the time with broad vision of Ram and hard work of
his employees, the business started earning very good revenue. But, with
increase in earning capacity of company also Ram did not increase the wages
and salary of his employees, they were not able to maintain a reasonable
standard of living.

Identify and explain the principle of management, overlooked by Mr. Ram.
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OR
Explain functional foremanship as one of the techniques of scientific
management..
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Amaira is a seven year old girl. She planned with her father to give a gift on
her mother's birthday. She took her piggy bank to shopkeeper with her father.
She selected a purse for her mother and when she took out one note of 1000
from the piggy bank the shopkeeper refused to take that note-saying that it is
no longer a valid currency. Her father explained her that shopkeeper is saying
right.

(a) Identify the concept discussed in above para.
(b) State three features of that concept.
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Mega Ltd. holds an Annual Management Programme every year in the month
of March in which the top managerial personnel formulate plans for the next
year by analyzing and predicting the future to meet future events effectively.




As they are responsible for providing direction to the organization, facsare
thoroughly checked using scientific calculations. Detailed plans are prepared
after discussion with professional experts. Preliminary investigations are also
undertaken to find out the viability of the plan. Since it is an intellectual
activity requiring intelligent imagination and sound judgement so it is mainly
done by the top management. Usually rest of the members just implement the
plans. Middle level managers are neither allowed to deviate from the plans
nor are they permitted to act on their own.The top management ensures that
the expenses insured in formulating the plans justify the benefits derived
from them.

State any two limitations and any two features of planning discussed above.
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Distinguished between single use plan and standing plan (any 4 points)
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Sprightly Ltd. is a reputed company offering varied kinds of energy drinks.
The company now plans to launch a new range of sports wear. At present the
company is following functional structure. Does the company need to modify
its organizational structure keeping in view its expansion plan? Why or why
not? And explain 2 Demerits of existing organizational structure.
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Three groups of employees of 'Gama Limited' are working at different posts.
The first group of employees is responsible for the welfare and survival of
the organization. In order to discharge its responsibility properly, this group
continuously keeps a watch over the Business Environment. With a view to
coping with the changes going on in the Business Environment, this group
immediately discusses the change to be brought about in the company's
plans. The second group of employees is responsible for maintaining quality
and safety standards, and minimizing wastages.The responsibility of third
group of employees is to explain the policies decided by the top management
and developing the feeling of cooperation among all the departments of the
company.

(a) Identify the concept of management described in the paragraphs given
above.

(b) Identify the three types of the concept identified in (a) by quoting the
relevant lines of first 2 concepts.

AT TACS'

hehHATRATehciTeTHHG 3TelaT-3TeTITIa I ehIHeh g |
WWWWWWW
mwlmmmawmmﬁmw
mmmﬁwwmmﬁmmﬁ%
ATATERUTHE R EC ATd A Ieash [T T A HHG I cAh el




FRISTATIH AU AT d G AT AT dle [HaaTi
aﬁmﬁwmmﬁaﬂamwﬁaﬂty

TR |u|d+ﬂq|<%laﬁ€rrﬁ'a’lév_cﬁm‘e’
ﬁ%ﬁaﬂahﬁmmmﬁmwm
IRFTA R EHN T HIThd T AR IATdA T [dh A Tl
sTTg |

(%)

FR T3 eoa Ha O AT eeTeh TR gt |
(@) mmwm@mmﬁmmm
() HIE T AR TR gy |

17

Sweets and More' is one of India's most popular brand for snacks and sweets.
It offers a wide range of sweets, namkeens, cookies and frozen foods.

Its organisational structure comprises of separate business units in each of the
above categories. Each of these units have a manager responsible for
performance, having authority over the unit. Moreover, each of these units is
multi-functional as within each unit, different functions like production,
marketing, finance, etc. are performed. Though this kind of organisational
structure leads to increased cost because of duplication of activities across
products, but it provides a proper basis for performance measurement as
revenues and costs related to each of these business units can be easily
identified.

(a) Identify the organizational structure of 'Sweets and More'
(b) State three advantages and two disadvantages of the organizational
structure identified in (a) above which are not discussed in the above case.
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Why delegation of authority is considered essential for effective organizing?
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