Additional Resources Tab:

Resource Title Type Link Date Notes
"Best Practices for Restaurant Tablet Focuses on industry best
Article Link 1 2024-01-25
Implementation” practices
"Successful Restaurant Tablet Rollouts: Provides insights from
Blog Link 2 2024-01-25
Lessons Learned" real projects

Task Brainstorm Tab (Updated):

Task Owner Start Date End Date Duration (Days)
Define Installation Scope Peta TBD TBD TBD
Schedule Electrician Seydou TBD TBD TBD
Train Staff on Software Makayla TBD TBD TBD
Update Menu in Real Time Seydou TBD TBD TBD
Customize Tablet Interface Seydou TBD TBD TBD
Review Vendor Packages Peta TBD TBD TBD
Create Project Charter Carmen TBD TBD TBD
Develop Contracts for Vendors Vince TBD TBD TBD
Update Marketing Plan Alex TBD TBD TBD

Test Run Reservation System Makayla TBD TBD TBD



Research Best Practices in Tablet
Peta TBD TBD TBD
Rollouts

Analyze Lessons Learned from Similar
Peta TBD TBD TBD
Projects

Task Descriptions (New Tasks from Online Research):

Research Best Practices in Tablet Rollouts (Online Research): Investigate best
practices in tablet rollouts for restaurants to gather insights that can be applied
to the Sauce & Spoon project.

Analyze Lessons Learned from Similar Projects (Online Research): Examine
lessons learned from similar projects in the restaurant industry to identify
potential challenges and solutions for the tablet rollout.



