Kellie Jo

Earlier this month we submitted the Department of Education CAP grant for $151,700 for a
second computer lab.

Currently, working with the CTE teachers on their needs for their programs and clubs they
support.

Seeking grants for the following opportunities:
Additional funds for the robotic program and competitions.

Science department.

Fay would like to expand our science department to include Botany (2000370) and Ecology
(2000380) courses that will prepare graduates for careers in ecological sciences while earning
wetland delineation certification. This training creates a skilled workforce essential to Florida's
rapidly growing construction and development economy. Walton County ranks as Florida's
fastest growing local economy, with construction as the second largest employment sector. This
rapid growth creates significant demand for qualified environmental professionals. Florida has
lost more than 50 percent (9 million acres) of its natural wetlands in the past 200 years, making
wetland assessment and regulatory compliance critical for all development projects. Through
this expansion our students will become qualified to conduct federally-mandated environmental
assessments under the Clean Water Act, positioning them for careers with environmental
consulting firms, regulatory agencies, engineering companies, and land development firms
throughout the rapidly developing Northwest Florida region. The specialized skill set commands
competitive salaries in the growing environmental compliance sector, with particular
opportunities in coastal communities where development pressure is highest.

Seeking a grant to support Annette's ROV club - remote operated vehicle (underwater).
photogrammetry developing a database using sensors and cameras analyzing information and
providing reports to the science team. The club will create a digital 3-D library of the Underwater
Museum of Arts off of Grayton Beach (one of 3 in the world). In addition, they will work with CBA
on photogrammetry of the oyster beds.

Also, researching grants for entrepreneur program, speakers series and capital campaign.

Allison

Assisting Sean with Capital Campaign marketing documents

Working with Bobby on social media posts for naming donors

Ribbon Cutting — next Thursday — helping Tom and Bobby with planning and
working with the Governor’s office to ensure a smooth event

Caught up Callie with Tom Glavine’s Golf Outing and 2026 Race and now assisting
with these events

Fulfilling overdue pledge donor payments and getting previous donor’s to sign
Naming Agreements



Cariina Implementation — working with Cariina to figure out a way to utilize their
platform for major donors so they can see their donation amounts, their pledge/naming
agreement contracts, upcoming events, and an easy way to request information.

Callie Updates:

1. Earlier this month registration for the golf outing went live. | am currently working to secure
the final sponsorship spots that are remaining. Along with this, | have been working with Chris &
Jamie Lynn to grow the silent auction portion for this year.

2. | have been working with administration and the counseling team to create a group of
"Student Ambassadors" that will be representatives to speak to sponsors at events, write thank
you notes, share their stories and their whys of Seaside School. This is to serve as a reminder
that all we do is for our students and to support them now and in the future.

3. Working with Sean regarding Capital Campaign

4. | have also started preparations for the 2026 Race Weekend. | am in the process of going
through volunteer forms, creating committees, and planning a parent informational meeting on
September 18th

5. Worked with Papa Surf Burger Bar and have signed off on the return of karaoke nights, once
a month, with 10% of all proceeds going to the Seaside School Athletic Department as well as
kids eating free per every adult entree.



