
  



1. There is nothing in the JSP (Job Stability Program) that delays its implementation. Its 
implementation will be driven by applications from members. Since JSP teaching appointments 
would be made first, this pressures members to apply to the JSP or miss out on teaching 
opportunities. This pressure will be intensified as members scramble for jobs under duress of 
unprecedented cuts to unit 2 work. 
  
2. Under the JSP, those members who will be affected by the new cuts to unit 2 course 
directorships will not qualify for the so-called course directorship guarantee mentioned in the 
infographic. Members who survive the cuts by taking TAships will only be offered TAships in 
the JSP for the first 5-year term (assuming they are accepted into the program), after which they 
would be barred from applying again.1 
  
3. The JSP is fundamentally different than the LSTA program; any similarities are superficial. 
Applications to, and job assignments in, the JSP do not take place at the department level. Those 
accepted into the JSP can be assigned work outside the departments or faculties they identify on 
their application. The employer’s discretion under the JSP transcends departments. 
  
4. The JSP is an unprecedented initiative that the employer is pushing one-sidedly into 
bargaining for the first time this round. Contrary to what was stated in the infographic, the JSP 
was never “negotiated” with the union; to suggest that it was is to undermine the union’s agency. 
The Job Stability Committee is little more than a historical curiosity; it was a non-binding 
informal brainstorming conversation with the employer that failed to find common ground after 
two years of trying. Though the union is always willing to listen to the employer think out loud, 
this does not mean we agree with what the employer says.  
  
5. The JSP will adversely affect all layers of the membership. It will take work away from our 
lowest seniority members who have the fewest teaching assignments (and thus who are ineligible 
to apply for the JSP) just as much as it will from those who normally teach more than the 
equivalent of 3 courses. It is inflammatory, divisive and false to give the impression that only 
those with high seniority will be negatively affected by the JSP, while lower seniority members 
have something to gain.2  

2 Everyone in the JSP will be given a teaching load between 2.0 and 3.0 FCEs. That means that if 
anyone entering the program normally teaches 1.5 FCEs (or 1.0 FCE for equity groups), they may 
see their teaching load double. That extra teaching will be taken away from unit 2 members who don’t 
normally teach enough to be eligible to apply to the JSP – i.e., who teach less than 1.5 FCEs (or 1.0 
FCE for equity groups) – not only from those who normally teach more than 3.0 FCEs.  

1 See JSP Appendix E  


