Semester 1

Vision
What is our vision? What do we want to see happen this semester/year on campus?
(Students coming to Christ? Students growing in their faith? Students leading? Students supporting one another?)

Resources

What resources do we have to help fulfill our vision?
(Churches, volunteers, teachers, Christian students, parents? The Mapping your campus worksheet will be helpful as well.)

Plan

Who will we lead with? When and where will our leader/planning team meet?

Of the ministry elements (meetings, prayer, Bible study, outreach, community builders, retreats), what
is the centerpiece of the ministry this semester? What other elements can we prioritize?

How often will we meet? When and where will we meet? What structure will our centerpiece have?

The Ministry Semester Schedule can be used to lay out the specifics of your semester.
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https://www.cru.org/communities/hs/wp-content/uploads/sites/18/2020/05/mappingyourcampusworksheet.pdf
https://docs.google.com/spreadsheets/d/1pRS2Fz0L0f08z4_JtnD2ElgJCv2IjqrJlcFgonC3IZk/copy

Use after each semester

Evaluate

Praises - What did we see God do?

Key areas: Are we sharing our faith? Are students being discipled? Are students leading?

Things that worked:

Things that need work:

Brainstorm

What is God’s purpose for us at our campus? (sharing our faith? Discipling students? Leading for
Christ?...And how do we fulfill that purpose?

What is God already doing? And how can we join Him?

How can we enter into something relevant on campus and share God’s heart about that
idea/event?

How can we partner with another group?
How can we love others?

How can we serve the school as a whole?
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Semester 2

Vision
Using what you discovered on the semester evaluation, what do you want to trust God for this second
semester?

Resources

Note ongoing resources and additional resources you discovered first semester.

Plan

New and continuing leaders to lead with?

When and where will our leader/planning team meet?

What is the centerpiece of the ministry this semester - Bible study? Weekly meeting? Prayer?
How often will we meet? When and where will we meet? What structure will our meetings have?
What element(s) can we add this semester to grow our ministry?

The Ministry Semester Schedule can be used to lay out the specifics of your semester.
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https://docs.google.com/spreadsheets/d/1pRS2Fz0L0f08z4_JtnD2ElgJCv2IjqrJlcFgonC3IZk/copy

Use after each semester

Evaluate

Praises - What did we see God do?

Key areas: Are we sharing our faith? Are students being discipled? Are students leading?

Things that worked:

Things that need work:

Brainstorm

What is God’s purpose for us at our campus? (sharing our faith? Discipling students? Leading for
Christ?... And how do we fulfill that purpose?

What is God already doing? And how can we join Him?

How can we enter into something relevant on campus and share God’s heart about that
idea/event?

How can we partner with another group?
How can we love others?

How can we serve the school as a whole?
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