The North High School Boosters Club of Eastlake
Ohio Inc.

April 9" 2024 Meeting Minutes

Sign-in, Greeting, Meeting called to order by: Krista 2" by Angie
Motion to approve last meeting minutes: Krista 2" by Mel
Roll Call

Krista Kanuch President Present

Mike Petro Vice President Present

Angie Petro Secretary Present

Heather Schiciano Treasurer Absent

Raven Proctor Trustee Present

Melissa Ryan Trustee Present

Eric Frei NHS Administration Present

Dennis Reilly NHS Athletic Director  Absent

President’s Report — Krista — Write up for North notes to include pictures of weight room
and new equip, Krista will send to Nancy to get it added to other WE boards. Spiritwear will
go to the business teacher and Boosters will hand over all equipment and materials. Mel has
agreed to advise whomever will be taking over next year, come fall spiritwear will belong to
North High and no longer the Boosters. Liz Veres was voted in by executive board to take
the VP position while Mike Petro moves to Treasurer. Push to update outside concessions,
need to come up with ideas and take to Eric, reach out to construction trades for help?

Vice-President’s Report — Mike — still waiting for state to approve Burgers to Beer; Happy
Moose check back in August, Billy’s Old Front possibly interested, Crowleys is doing great,
another one will be opening in Painesville, Bar Forno already placed a machine.

Secretary’s Report — Angie — Captains parking dates 5/21 6:35pm and 7/5 7pm, need to be
there 2.5 hours early and will need need start up cash;

Treasurer’s Report — Heather — $170,133.60 checking, $28,750 savings, will transition to
Mike Petro for 2024/2025 school year

North Principal Report — Eric — Teachers contracts ratified; 3 levels for teachers, ate start
testing days, every Weds will be one hour late start for teachers to collaborate, asking them
to do completely different kinds of work in the classroom; engagement & personalization with
students is the focus, self paced classes start next year.

Athletic Director — Dennis — inquired about vouchers for coaches during the Rangers
Invitational, Angie will get with Dennis to see what is needed

Concessions — Raven — 1% track meet for EMS today, still planning what and when to do
concessions for baseball/softball games

Membership — Jill



Spirit Wear — Melissa Ryan — getting ready for track, doing invitational Tshirts for track, will
get with Bozic, move inventory all outside, the only

Sunshine — Nancy Knack — Heather leaving, two teachers retiring Mike Peterlin & Dean
Morrison, will do gift card and retirement card

Volunteer — Courtney/Stacey — 3:30-6:30 enough time for middle school track meets?
mmi R

Scholarship: 5 entries received, all 5 will be awarded $1000 scholarship during the awards
on May 7th

Nominating: Membership committee — will Laura take?

Old Business: Follow up before school year is finished on key fob for building access for
concessions

New Business: Boosters donating 65 North High window decals for teacher appreciation
week; Stacey proposed a moment of silence for Dennis Morley during the 1% home football
game. Music Boosters came to speak regarding trying to find a bar to place a machine at,
looking at Wild Goose or Spirits; will have 30 new kids next school year and is looking for
help with uniform costs.

Announcements/Motion to Adjourn by: Krista motioned to adjourn meeting, Angie
seconded. Next meeting Monday May 6™, last meeting of the school year!



