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The Impact That
Incentives Have on Your
Team & Your Growth

Key Reasons to Incentivize Your Team

V Meet & Exceed Monthly New Patient Goals

/ Boost Patient Referrals & Word-of-Mouth Growth

¥ Increase 5-Star Google Reviews for Greater Visibility
/Improve Treatment Acceptance to Boost Revenue
\/Strengthen Team Morale & Retention

An effective rewards system motivates team members to consistently exceed
targets in call conversion rates and other key goals such as increasing the number of
Google reviews, treatment acceptance, a boost in new patient referrals, and
completed patient appointments.

Teams are more committed to their employers and perform at their best when they
feel involved, mentored, paid well, promoted, empowered, cared for, appreciated,
valued, trusted, challenged, listened to, and understood. Incentives not only drive
performance but also foster a sense of teamwork, engagement, and personal
satisfaction. They create an environment where employees feel valued and invested

in the practice’s success.

By incorporating these incentives, your practice can cultivate a motivated and
engaged team. This not only leads to improved areas operationally, but also
strengthens teamwork, enhances individual accountability, and fosters a culture of



excellence. Ultimately, these efforts contribute to higher patient satisfaction, greater
practice efficiency, and sustained long-term growth for your business.

Below is a guide to implementing an impactful incentive program:

Team Rewards

e Group Outings: Celebrate success with team outings such as dinners, movie
nights, or activity-based events (e.g., bowling, escape rooms).

e Catered Lunches: Treat the team to catered meals to show appreciation for
their hard work.

e Gift Cards: Distribute gift cards to popular retailers or restaurants as a token of
recognition.

Performance-Based Bonuses

e Offer monetary bonuses or commissions tied directly to individual or team call
conversion rates. This provides a clear, measurable incentive for achieving
specific goals.

Recognition Programs

e Certificates and Plaques: Award certificates, plaques, or trophies during team
meetings to honor outstanding performance.

e Special Mentions: Recognize high achievers in team meetings, newsletters, or
internal communications.

Professional Development Opportunities

e Investin your team’s growth by funding relevant courses, conferences, or
certifications that align with their professional goals and contribute to the
practice’s success.



Extra Time Off

e Reward team members with additional paid time off or offer flexible
scheduling options for those who consistently exceed call conversion targets.

Performance Reviews and Raises

e Tie call conversion performance into annual or periodic reviews. Offer salary
raises or promotions to staff members who consistently excel in this area.

Personalized Rewards

e Allow team members to choose rewards that resonate with their personal
interests and preferences. Examples include:
o Extra vacation days
o Spa treatments
o Restaurant vouchers
o Technology gadgets (e.g., headphones, smartwatches)

Profit-Sharing Program

e Distribute a portion of the practice’s increased revenue from improved patient
bookings among the staff responsible for those conversions. This fosters a
sense of ownership and shared success.

Team Challenges and Competitions

e Organize friendly competitions to encourage collaboration and healthy rivalry.
For example:

o Set weekly or monthly goals for achieving, 70+% call conversion, X
amount of Google reviews, X amount of treatments accepted within the
month, X number of patients completed appointments, a boost in new
patient referrals, etc.

o Offer prizes such as gift cards, event tickets, or team trophies to top

performers.



Implementation Tips

1. Set Clear Goals: Define specific, measurable call conversion targets.

2. Communicate the Program: Ensure all team members understand the
rewards system and criteria.

3. Track Performance: Use software or manual tracking methods to monitor call
conversion rates accurately.

4. Celebrate Success: Regularly acknowledge and celebrate milestones, both
big and small.

5. Seek Feedback: Periodically gather team input to refine the rewards system
and keep it relevant.
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