Minatare Public Schools Board Policy

Policy No. 301.2
MANAGEMENT TEAM

The board considers all those who have a role in the recruitment or release of
employees to be part of the management team. The management team shall be headed by
the superintendent. The superintendent shall convene meetings to discuss school district
policies, administrative procedures and other business brought to the superintendent’s
attention.

The management team shall meet with the board upon the board’s request or
superintendent’s recommendation to review overall operations of the school district and
conditions affecting the management team. The management team shall have no
relationship to the formal negotiation unit. In the event a member or members of the
management team are unable to resolve a problem, a committee of one board member, one
management team member, and the superintendent shall investigate the circumstances and
make a recommendation. If the recommendation does not settle the matter, the board and
the management team shall meet to resolve the matter. The board may seek the advice of
outside management consultants to assist in resolving the matter.
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