9TOT cnoco6 XopoLl AJsisi TOro, YTo6bl CpaBHMBATbL rMMoTe3bl Mexay co6oi. OH He faéT
OZIHO3HAYHOro OTBETA MO MOBOJAY TOro, CPaboTaET N 3TO, HO MOXXHO MOHATh, YTO AenaTb
CHavana, Ytobbl He MPOMNYCTUTb XOPOLLME U NTErKMe UAEN.

MNyTb aKcnepumMeHTa:

1. 3anucbiBaeM ero B obLme ugen, onpegensiem (Nnpukuabisaem) ero Total Score

2. BExeHepenbHO nepecMaTpvBaeM Bce MAEW, CaMble NyYyline BbIHOCUM B M1aHUpoOBaHue

3. [llpocMmaTpuBaeM nnaHMpoOBaHWUE, BCE YTO BbIHECEHO TyAa AOJIXKHO 6bITb
npoaHannM3nMpoBaHO aHaNINTUKOM 6onee feTanbHO U BbIHECEHO B TabnmLy runoTes

4. Tlocne aToro naaHMpoBaHMeE ellle pas 06CyXXAaeTCA C y4€TOM HOBbIX JaHHbIX

5. HauuHaeTcs pa3paboTka

3KCI'IepI/IMeHT npoxoaunT MyTb: Npeda —>I'Ipep,Bap|/|Teanoe njiaHnpoBaHUeE — ﬂeTaJ’IbelVl

aHanus runotes — [naHMpoBaHue

OcTaHoBUMCS Ha MyHKTe [leTanbHblii aHann3 runoTes.

[lns aToro paccMoOTpUM ABa LWara: oleHka ero Effort and Impact Scores u 6onee getanbHas
JIOKYMEeHTaLMA OCTaslbHOM YacTu. B NpuHUMNE, U3-3a TOrO, YTO BPEMEHU fieTallbHO
JIOKYMEHTMPOBaTb BCE HUKOra He XBaTaeT, Ha aTane niaHnpoBaHUa MOXXHO 060MTUCH TOSTIbKO
oblLLei oLeHKo naeun. MasHasa cyTb, 3TO AO6UTLCA TOro, YTO6bI OLiEHKa He 6bina
CYO6bEKTMBHOE: MOJI, OAMH YeSIOBEK CUMTAET 3TO BaXKHOM puYel, a Apyrom - HeT. 1711 3TOro Mbl
B KOMaHje npuaymanu Takon anropuTM noacyera:

How do we count Effort and Impact Scores:

Score Efford from 1 to 20:
1) Are programmers included? (from 0 to 5)
2) Is it difficult to predict/count/plan (from 0 to 3)
(Score analytics part of work. Do you use regression models/multiple metrics?)
3) Do u need a new design for it? (from 0 to 5 points)
new screen +5,
new element +2
4) Is it diffuicalt to test after? (from 0 to 3)

Do you need some after research/modifications?



5) Estimate time needed (from 1 to 4)
quick tests +1

> month test +4

Score Impact from 1 to 20:
1) Estimate possible profit (revenue, retention, etc) increase after the test (from 1 to 8)
2) Estimate Risks (from 1 to 5)
1 - many risks, test is likely unsuccessful
2 -50/50 (it is a completely new feature, we can’t predict)
5-99% it is going to work, based on our previous experience
3) how much audience it is going to impact? (0-4)
1-10-20% of our users
2 - 50% of our users
4 - 100% of our users
4) how multipurpose is this experiment? (1-3)
Would it be possible to use the results of this test long-term?
Is it seasonal?

Will we make any other conclusions?

Mocne Toro, Kak Mbl OLIEHMITN IKCMEPUMEHT, MOXHO BbIHECTW €r0 Ha AEKapTOBYHO NIMOCKOCTb,
YTOObI CPaBHUTL C APYrMMUK SKCNEpPUMEHTaMM, KOTopble NiaHUpYTCs

MpuMep Toro, Kak aTo ByAeT BbIrMsaeTb



Impact Effort High Impact

Ne Experiment Name
p Score Score

Ask for push notifications

! before Get Started ! 22

High ERart 21 23 Low Effart

Add new onhoarding

2 screen with functionality 14 16
asking
3 Onboarding test flow C 10 4

Low Impact

Tak nony4yaem, 4TO B NepByro o4epenb HaAo0 Aenatb 3KCNEePMMEHTbl N3 NPaBOro BEPXHEro Kpas.

Kak TonbKo NoHMMaeMm, 4to HY>XXHO TeCTUpOBaTb, AONOJTHAEM OOKYMEeHTauuo BCeMU aetanamu.
JTrobon SKCMepMMeHT C NPOAYKTOM - 3TO onpe,qeneHHbuZ PUCK, HO 3arnoJIHAA TaKyro
OOKyMeHTauuo no LIJa6J'IOHy, oTBeYaellb cebe Ha OCHOBHbIE BONpPOCHhI 1 AONONMHUTENbHO
nepecTtpaxoBbiBa€LUbCA.

Cchbinka Ha npumMep Wankn AoOKyMeHTaunu:

https://docs.google.com/spreadsheets/d/1TxAO1wOcGGkOBctruyHZg41eQ_GAXAXXGOnbr3Y
ctfc/edit?usp=sharing



