ERTE

STRONG SCHOOLS

START WITH ME!

VI.
VII.
VIII.

Springdale Park Elementary School
Date: Dec 7, 2023
Time: 4:00 pm

Location: Springdale Park Rutland Conference Room

Call to Order

Roll Call; Establish Quorum

Action Items

a. Approval of Agenda

b. Approval of Previous Minutes: Meeting Minutes 10/5/23
C. Approval of Strategic Plan (after discussion)

Discussion Items

a. School Strategic Plan
i. Strategic Plan & Priorities Review
ii. SMART Goals

b. Data Discussion

i. Fall / Winter 2023 MAP Results
ii. 2023 GA Milestones Results
C. Continuous Improvement Plan
Strategic Plan and Continuous Improvement Plan Alignment
Progress on Strategic Plan Priorities

Information Items

a. Principal’s Report
i. Enrollment and Leveling Updates
ii. Additional Information Items

b. Cluster Advisory Team Report

Announcements

Public Comment

Adjournment
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https://docs.google.com/document/d/1FIAEXN_cYkivVpK1MxfAFwMDDeIUhqmy/edit?usp=drive_link&ouid=101939661866230590613&rtpof=true&sd=true

