School Plan & Budget Development Resources

The following resources provide critical information to guide school teams through several key
stages of the development of your 2023-24 plans and budgets, including:
- Selecting Strategies - identifying strategies, best practices, or other actions to serve your
students’ needs and close equity gaps
- Building a Budget - technical guides for the allocation of your schools’ funds
- Using One-time/Special Funds - additional guidance on different funding sources

Note that ongoing data analysis and educational partner engagement are foundational to the
development of meaningful and effective planning. The resources here are intended to build
upon that analysis and engagement, and support schools in moving from that deep
understanding of their needs and assets in the current school year to planning and budgeting for
the coming year.

This is not intended to be a comprehensive list of all the guidance and best practices available
to support schools - for further reference, please see the “Other Helpful Resources” list at the
bottom of this page.

Selecting Strategies
e |dentifying Evidence-Based Interventions under ESSA

o Links and information about several repositories for evidence-based
interventions, as defined by the Every Student Succeeds Act (ESSA)
e Strateqgic Plan Implementation Guide
o Recommended actions, resources, and other opportunities (provided by the
central office and other practitioners) to help with the planning, execution, and
implementation of Strategies in the Strategic Plan
e 2023 SENI Menu
o District-identified school strategies and actions aligned to the Strategic Plan,
including potential budget/resource items
o Note: Originally developed for use of SENI-TSP Funds

Building a Budget
e 2023-24 School Budget Development Presentation

o Slides used during LD School Budget Development Trainings - high-level
overview of school budget processes and requirements
e General Fund School Programs Manual
o In-depth resource for school budget processes and requirements
e School Allocation Summaries by Region - Coming soon!
o One-page overview of school allocations (for use in ongoing educational partner
engagement)

Using One-time/Special Funds


https://achieve.lausd.net/site/handlers/filedownload.ashx?moduleinstanceid=51045&dataid=77180&FileName=Resources_for_Identify_Evidence_Based_Interventions.pdf
https://docs.google.com/presentation/d/e/2PACX-1vSBuJhn5ZFnBtpA-VyHWZ8mkyxUIegTHKbxsWuCFLUENdamJXptNiJ6EwyPFrmsorbCWOn2xXMb_C28/pub?start=false&loop=false&delayms=3000&slide=id.g13fc9867f8e_0_0
https://tinyurl.com/2023-SENI-Menu
https://achieve.lausd.net/Page/18971
https://achieve.lausd.net/Page/18778

e Budget Availability Reference Sheets for Family Engagement Funds
o Family-friendly summary of different funding sources for family engagement
o Note: This resource was developed for the 2022-23 Budget Development cycle
e Title | Cheat Sheet
o Snapshot of procedures, deadlines, and necessary documentation when
conducting transactions with Title | funds
o Note: This resource was developed for the 2022-23 Budget Development cycle
e Title | /7S046 Budget Overview
o Twenty-minute MyPLN training providing an overview of the use of Title | funds
o Note: This resource was developed for the 2021-22 Budget Development cycle
as part of the Aspiring Assistant Principals Program
e SPSA Digital Notebook
o Overview of alignment between 2023-24 School Plan for Student Achievement
(SPSA) and the District Strategic Plan, including updates to the SPSA
dashboard, sample school strategies and actions, SPSA resources, and FAQs
e TSP Digital Notebook
o Overview of alignment between 2023-24 Targeted Student Population (TSP) Plan
and the District Strategic Plan, including TSP Template Updates, TSP evaluation
rubric and approval checklist, and an overview of the SENI Menu

Other Helpful Resources:
In addition to the resources listed above, you may refer to the following for further guidance:
e Data Analysis and Needs Assessment
o SPSA Tools & Resources: Includes information, tips, and guidance to assist
School Site Councils in development of School Plans for Student Achievement
(SPSAs), including:
m  Guide to Using Data in School Improvement Efforts
m Plan-Do-Study-Act (PDSA) Cycle
m Root Cause Analysis Toolkit
o CSI Toolkit (FSEP): Includes resources for identifying resource inequities,
identifying interventions, and reviewing potential interventions
m Note: Originally developed for schools identified for Comprehensive
Support and Improvement (CSI) or Additional Targeted Support and
Improvement (ATSI)
o Open Data Job Aids: Navigation guides for publicly accessible Open Data LCAP
Dashboard at the School, LD, and COS Levels (including Spanish versions)
m Note: Developed in 2021, not updated for any subsequent changes to
Open Data Dashboard
o Data Champion Initiative: Includes 3 sample presentations and facilitation guide
m Note: Assist school staff with understanding Distance from Standard and
School Goal Setting
e Educational Partner Engagement



https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/577/Budget_Expenditure_Sheets_1022_Eng.pdf
https://achieve.lausd.net/Page/18019
https://lausd.csod.com/ui/lms-learning-details/app/video/0aa57bb0-d938-4bd0-b254-5d29ea262dfd
https://docs.google.com/presentation/d/1Q01LRoNBOeMMslWkXzPx766MVFhGR5sZaDHoif9bgr0/edit#slide=id.g15b98d56333_0_3
https://tinyurl.com/2023-24-TSP-Digital-Notebook
https://achieve.lausd.net/Page/12036
https://achieve.lausd.net/site/default.aspx?PageID=15613
https://drive.google.com/drive/folders/1j1MkImbdjTbia0VzjAIfzkPittdTF6sj
https://drive.google.com/drive/folders/1f6hkwZAqVBntEyUT7-rKxel0znwPAPZH?usp=share_link

o PCS Budget Development Modules for School Community Engagement:
three-part series of sample powerpoints for use by school leaders in engaging

communities in budget development process, including Needs and Assets
Assessment, Examining Data, and School Plans/Budgets (available in English
and Spanish)
m Note: Developed in 2021, not yet aligned to Strategic Plan
e Program Implementation:
o 2021-22 Multi-Tiered System of Supports Guide: Resource guide for
implementing MTSS framework to structure supports and interventions
e Budget Implementation and Compliance:
o Overview of Associated Student Body Policies and Procedures: Short video
outlining procedures for budgeting ASB funds
o Helpful HR forms:
m Notification of Displacement Form
Voluntary Displacement Form
Alternate Staffing Pattern
Principal Vacancy Update Request

Request for Auxiliary Teachers
Request for Personnel Action Form

ANAato me and EIT0 alning 10 ategorically-Funded Personne

m Annual, mandatory 30-minute training for time reporters and time
approvers on the District’s process in the submission of the Required
Time Reporting Requirements for Federal and State Categorical Funded
Employees



https://achieve.lausd.net/Page/9653
https://drive.google.com/file/d/1S24X_qH2I7OtiLjbtG4Sf0IavQ1Vh2Z4/view
https://lausd.csod.com/ui/lms-learning-details/app/video/c89a604b-5d74-4340-accc-2e9c3bde156f
https://achieve.lausd.net/site/handlers/filedownload.ashx?moduleinstanceid=2466&dataid=2222&FileName=hrf8937_Notification%20of%20Displacement%205.3.16.pdf
https://achieve.lausd.net/Page/1546
https://achieve.lausd.net/cms/lib/CA01000043/Centricity/Domain/185/9145_ASP_Request%20for%20Alternate%20Staffing%20Pattern.docx
https://docs.google.com/forms/d/e/1FAIpQLSeUMcit5kqoZ1bn0j7RaHO7mTfMKaAluqu89QBWvwrR7AePpw/viewform
https://achieve.lausd.net/site/handlers/filedownload.ashx?moduleinstanceid=2466&dataid=2228&FileName=1765_Request%20for%20Auxiliary%20Teachers_10.2015.doc
https://achieve.lausd.net/site/default.aspx?PageType=3&ModuleInstanceID=38577&ViewID=C9E0416E-F0E7-4626-AA7B-C14D59F72F85&RenderLoc=0&FlexDataID=51914&PageID=13164&Comments=true
https://lausd.csod.com/ui/lms-learning-details/app/curriculum/67d9a70f-c0c8-46b9-9bb3-2ccb18e9553c

