Final Draft to be followed at college level — IQAC

NBA Criteria 1
1.1 Institute Vision and Mission Statements defined as follows:

+ VISION:

“APSIT aspires to be a premier institute producing globally competent
engineering professionals to contribute towards socio-economic growth of
India”.

% MISSION:

“To provide conducive and collaborative environment to meet
contemporary & future Engineering challenges by project based and
value-added education with the support of trained faculty.”

® Department vision and mission statements are finalised by the
respective departments. (please refer website)

e The consistency between vision mission of institute and departments
are verified and found satisfactory.

1.2 State the program educational objectives:
e PEOs of all the departments are ready.

1.3 Indicate where the vision mission and PEOs are published and
disseminated among stakeholders:

e Following decisions are taken.

1. Institute vision and mission statements boards shall be
displayed in corridors, library, and sports room, principal’s cabin, admin
office, HOD’s cabins, auditorium, seminar hall, IQAC room. The place to
display will be finalised by ISC committee.

2. Department vision and mission statements boards shall be
displayed in HOD room and corridors where the major activities of that
particular department are conducted.

3. Institute and department vision and mission statements shall
be disseminated lab journals, project reports, newsletters, magazines,



websites, brochures of various programs conducted by institute or
department.

4. The class advisors of all the divisions and subject teachers
shall conduct a brief presentation (@ 15min) in each division to make
the students aware of outcome based education.

1.4 State the process for defining the vision and mission of the department
and PEOs of the department:

® The process is finalised and is as follows:

1. ISC received the guidelines from the management/trustees to frame institute
vision and mission document.

2. ISC prepared initial draft and solicited inputs from all HODs and faculties.

3. ISC in consultation with management and trustees confirmed the vision and
mission of the institute.

4. Principal Published and disseminated the institute vision and mission
statements.

5. The process of defining vision & mission is as depicted in figure below.

6. Principal directed all the HODs to frame department vision and mission, PEOs
& PSOs.

7. DAAC is asked to draft statements of department vision & mission, PEOs &
PSOs.

8. Inputs are obtained from the faculty and statements are finalised and
submitted to ISC for the approval by HoD.

9. After approval from ISC, HOD published and disseminated the department
vision and mission.

10. Inputs from the stake holders (students, parents, employers, industrialists)
obtained in 2017-18 and found satisfactory.

11.The process of defining vision & mission is as depicted in figure below.

1.5 Establish consistency of PEOs with mission of the department:

e The work is completed by all departments.



